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Report 
 
Report to:  Scottish Railways Policing Committee 

Date:   21/09/2026 

Subject:  Deputy Chief Constable’s Report 

Sponsor:  Deputy Chief Constable Stuart Cundy 

Author: Police Sergeant Fraser Cunningham  

For:  Noting 

 

 

1. INTRODUCTION 

 

1.1. This report provides an overview of British Transport Police (BTP) Scotland (D Division) 

performance at the conclusion of Q1 2026/27, alongside key developments since the last 

Committee.  

1.2. Firstly, I would like to recognise the role of BTP officers and staff in supported the delivery 

of the Glasgow 2026 Commonwealth Games. Through effective planning and close 

partnership working, officers and staff maintained a visible policing presence across the 

rail network, ensuring the safe movement of athletes, officials and spectators. The event 

was delivered without significant rail-related issues, and no Commonwealth Games-

related offences were recorded by BTP. 

1.3. During the Games, Chief Superintendent Lorna McEwan met with Stephen Flynn MSP, 

Cabinet Secretary for Economy, Tourism and Transport, at the Police Operations Control 

Centre. The visit provided an excellent opportunity to showcase the benefits of multi-

agency arrangements that contributed to a safe, secure and successful games.  The 

meeting also covered BTP Scotland funding arrangements, recommendations arising from 
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the Short Life Working Group, crime and safety across the railway network, and the 

importance of building public confidence in rail travel. 

 

2. AREAS TO HIGHLIGHT FROM Q1 2026/27 

 

2.1. Since the last committee, HMICFRS and HMICS undertook fieldwork within D Division as 

part of their inspection activity. Inspectors worked alongside both response and CID 

officers to review a sample of 20 crime investigations, covering offence types aligned to 

the England and Wales Quality Service Review methodology. These included rape, 

assault, retail crime, stalking, harassment, domestic abuse, robbery, neighbourhood 

crime and cases with an Outcome 18 equivalent. The visit provided an opportunity for 

inspectors to assess investigative standards, decision making, victim focus and 

outcomes, while also highlighting areas of effective practice and potential opportunities 

for improvement.  The HMICFRS PEEL inspection report is due to be published in 

February 2027. 

2.2. During May 2026, D Division formally launched its drone capability with a stakeholder 

event involving key rail, government and policing partners. Early operational successes 

have demonstrated the value of the capability in supporting public safety, incident 

response and disruption management, while showcasing the Division's commitment to 

innovation and technology-enabled policing. 

2.3. Members will note the new performance reporting against the Guardians of the Railway 

2026–2029 strategic objectives.  Overall, recorded crime in Q1 was 8% higher than the 

same period of 2025/26 (+46). This reflects a longer-term increase (compared with Q1 of 

previous years). While violence has contributed to this increase, the volume crime 

categories such as Graffiti and Pedal Cycle theft were also factors.  I welcome the 

substantive appointment of Marc Francey as Chief Inspector Operations for BTP 

Scotland, further enhancing the Division's leadership capability and resilience to 

continually drive performance improvements. 

2.1 D Division recorded 702 disruption incidents during Q1 2026/27, a reduction of 13% 

compared to the same period last year. Tragically, this included 12 fatalities; although low 

in volume, these incidents continue to have a significant impact on families and railway 

operations.  The remote locations of many incidents continues to be a significant challenge 

in returning the railway to service. 

2.2 D Division remains focused on preventing serious harm, protecting vulnerable people, and 

delivering positive outcomes for victims. While violence showed increase, this was driven 

by growth in lower-harm offences. The latest passenger data indicates that there were 15 
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crimes per million passenger journeys (CPMJ) overall and this reduced to 3 CPMJ for 

serious offences.  Levels of more serious violence remained stable, with just two recorded 

robbery offences. The incidents of serious assaults on rail staff are thankfully low in 

number, with most incidents resulting in no injury. 63% of crimes where railway staff are 

victims are solved with a positive outcome. 

2.3 The profile of VIAWG offending remained largely unchanged, with around two-thirds of 

offences involving violence. While lower-harm violence increased in line with wider assault 

trends, there was no corresponding rise in more serious violence. Investigative 

performance for higher-harm offences remained strong, with 85% of violence offences 

involving injury resulting in a positive outcome. Overall, the Division continues to achieve 

positive outcomes for victims while maintaining a focus on protecting women and girls 

across the railway network. 

 

3. PRIORITIES FOR Q2 2026/27 

 

3.1. The Division will continue to prioritise targeted, intelligence-led policing activity to address 

violence, anti-social behaviour and repeat offending, with a particular focus on reducing 

assaults on rail staff and VIAWG. 

2.1 Trespass remains the most significant cause of disruption, accounting for around half of 

all incidents, A continued focus will be placed on tackling railway disruption, prioritising 

trespass prevention and maximising the operational benefits of drone capability.  The 

introduction of drone technology has already delivered positive results in supporting 

operational responses to these incidents.  

 

4. CONCLUDING REMARKS 

 

4.1 Delivery of a successful Commonwealth Games is indicative of BTP Scotland’s close 

working relationship with Police Scotland, the rail industry and other partners. 

4.2 Quarter 1 for 2026/27 has been characterised by continued strong operational delivery, 

effective partnership working and continued innovation across BTP Scotland. While 

challenges remain around violence and disruption, the Division remains focused on 

protecting the public, supporting victims and delivering a safe and secure railway. 

4.3 The committee is invited to note this report. 
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North

Partnership working between BTP and Police Scotland's North Division has continued through 

regular engagement, information sharing and collaborative responses to incidents affecting the 

railway environment. Police Scotland officers incorporated railway stations into routine city-centre 

patrol plans, ensuring a visible policing presence and helping deter anti-social behaviour around 

transport hubs.

Officers from both organisations worked together in response to Concern for Person incidents, 

ensuring prompt intervention to safeguard vulnerable individuals and minimise disruption to rail 

services. Effective communication channels between local BTP and Police Scotland officers 

ensured ongoing intelligence sharing and maintained strong operational links.

In response to emerging intelligence regarding organised crime groups exploiting the rail network, 

Police Scotland and BTP have developed plans for future joint operations targeting the movement 

of drugs via rail routes into the Highlands, demonstrating a shared commitment to disrupting 

criminality and protecting vulnerable people.

West

BTP is a key partner within the annual Safer Shores initiative in Ayrshire, established to address 

youth disorder linked to rail travel. Through joint information sharing, live communication channels 

and coordinated responses, the partnership has contributed to a significant reduction in anti-social 

behaviour across key coastal communities. Long-standing collaborative relationships between 

BTP, Police Scotland and local partners continue to deliver positive outcomes.

BTP actively participates in Inverclyde's multi-agency Partnership Hub, attending regular meetings 

alongside Police Scotland, local authorities and third-sector organisations. This approach 

facilitates real-time information sharing, coordinated responses to anti-social behaviour and 

support for vulnerable individuals. Established relationships allow direct engagement between 

partners when issues linked to the rail network arise, enhancing community safety and prevention 

activity.

Police Scotland and BTP have maintained close working arrangements in areas affected by youth 

disorder involving rail travel. The sharing of supervisory contact details and rapid communication 

processes has improved joint responses and has been associated with a significant reduction in 

youth disorder incidents. The success of this model is now being considered for wider adoption 

across other policing areas.
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BTP and Police Scotland continue to work closely together on cross-jurisdictional investigations 

linked to railway offences, demonstrating effective partnership arrangements and a collective 

commitment to bringing offenders to justice.

East

Partnership working between BTP and Police Scotland in the East has focused on public safety, 

community engagement and crime prevention across the wider transport network.

Police Scotland and BTP continue to work together through established transport liaison 

arrangements involving Edinburgh's transport network. Joint engagement activity with transport 

staff has supported the development of safety initiatives and conflict management training 

designed to improve staff and passenger safety.

BTP remains an active partner within Edinburgh's Women's Safety in Public Places arrangements, 

working alongside Police Scotland and community partners to identify opportunities to improve 

safety across public transport environments and public spaces.

Police Scotland's city-centre teams routinely engage with BTP colleagues as part of Operation 

, a coordinated response to youth anti-social behaviour and violence within Edinburgh city 

centre. This joint approach includes key transport locations and supports a visible and 

collaborative policing presence.

Joint engagement is also taking place through the implementation of the "System Wide Approach 

to Prevention - Ask and Act" programme, with awareness being extended to local BTP officers. In 

addition, BTP is a key stakeholder in the Young Drivers 2026 road safety event, demonstrating 

continued collaboration in preventative and educational initiatives aimed at reducing harm and 

improving public safety.
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For:  Noting 

 

1. Purpose of paper 

1.1. This paper provides an overview of BTP External Affairs activity across D Division from June 

2026 to December 2026. 

 

2. Engagement highlights to date 

2.1. Engagement letters were sent out to the two new Cabinet Secretaries; Stephen Flynn MSP, 

Cabinet Secretary for Economy, Tourism and Transport, and Neil Gray MSP, Cabinet 

Secretary for Justice. A letter was also sent to the new Minister for Victims and Community 

Safety, Kirsten Oswald MSP. 

2.2. On 31 July, the Cabinet Secretary for Economy, Tourism and Transport, Stephen Flynn 

MSP, visited the Multiagency Control Centre, and was hosted by CS McEwan. This initial 

meeting was very positive and provided solid foundations to build upon. Matters discussed 

included funding and the potential EPSA, and the recommendations of the Rail Enforcement 

Powers Working Group. The group was stood up by the previous Cabinet Secretary to 

explore the issue of antisocial behaviour on Scotland’s railway and how this could be tackled. 

2.3. BTP joined Police Scotland and Counter Terrorism Police to create a film for social media 

with security minded messaging ahead of the Commonwealth Games in Glasgow. This was 

a joint effort with officers and media colleagues.  

2.4. On 30 July, CI Francey attended Crimestoppers’ launch event for a new campaign which 

took place at Glasgow Central. He joined representatives from ScotRail, Network Rail and 

Crimestoppers. The Minister for Victims and Community Safety, Kirsten Oswald MSP, 

attended. 
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2.5. A column in the Edinburgh Evening News focussing on the Edinburgh International Festival 

and Fringe from CS McEwan was published in print and on their website. 

2.6. We have continued to send out a regular drumbeat of newsletters to industry partners across 

D Division. The aim of this is to maintain and maximise an open channel of communication 

with industry in Scotland. These communications have focused on issues such as the 

Commonwealth Games, the Rail Staff Survey and our work to address feedback from last 

years’ survey, and also the Edinburgh International Festival and Fringe. 

2.7. Senior officers continue to attend regular partner meetings with industry players, produce 

briefings for BTP external meetings and to support partners across the rail network.  

2.8. PI McWhirter supported ScotRail at an elected members engagement session, which took 

place on 28 August in Ayrshire. This was a good opportunity to support industry partners 

and provide an open forum to meet with representatives at local and national levels. 

3. Forward Look

3.1. Continue to update and develop a forward-looking, external affairs and communications

plan, tailored to the specific needs and demands of D Division which seeks to maximise 

engagement with government and industry, while also boosting positive BTP image in 

Scotland.  

3.2. ScotRail’s elected member engagement sessions are taking place throughout the country 

from August through to December. Dates and times have been shared with BTP, and we will 

endeavour to continue to support their events as it is a good opportunity to support and 

remain aligned with industry partners. 

3.3. A VAWG focused parliamentary reception in Holyrood is being planned by external affairs 

advisor, Michael King, and is due to take place on 29 October. Katy Clark MSP is sponsoring 

the event. This event will be a drop-in for MSPs to learn more about the VAWG work BTP 

do, as well as drawing attention to our Think Again campaign. 

3.4. The annual Rail Staff survey recently closed. Results will be analysed and disseminated 

across all divisions to drive positive change for staff across the rail industry. 

3.5. Plans have already been developed to reconvene with Police Scotland comms contacts 

regarding work during the festive period and Operation Winter City and Operation Cranachan 

(Christmas and New Year, respectively).  

3.6. Development of a series of disruption case studies which can summarise and demonstrate 

some good work BTP have done in this space. 
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Paper to: Scottish Railways Policing Committee 

Date: 21 September 2026

Subject: Annual Workplan 2026/27

Author: Board Secretary  

For: Decision 

Executive Summary

1. This paper presents the proposed Scottish Railways Policing Committee Annual Workplan for 

2026/27 for Member review and approval. The workplan is intended to provide a structured 

forward programme for the Committee, ensuring that standing oversight items are 

considered routinely, that Industry Voice contributions are scheduled across the year, and 

that Strategic Plan deep dives are aligned, where appropriate, with the wider BTPA 

committee cycle. Members are asked in particular to endorse the proposed approach of 

mirroring planned BTPA Performance Committee deep dives, while retaining flexibility to 

amend the workplan in-year to reflect emerging priorities, stakeholder engagement 

opportunities and BTP’s External Affairs Strategy for Scotland.

Recommendation(s)

2. Members are asked to, 

a. approve the proposed Scottish Railways Policing Committee Annual Workplan 

2026/27 as the basis for the Committee’s forward programme, noting that it will 

remain subject to in-year amendment to reflect emerging priorities, stakeholder 

engagement opportunities and BTP’s External Affairs Strategy for Scotland. 

b. endorse the proposed approach of mirroring relevant BTPA Performance Committee 

deep dives and incorporating legacy items, where appropriate, into the Deputy Chief 

Constable’s Report or Policing Plan Performance Report.

Standing Items at each Meeting

3. The following items will be standing items at each meeting:

a. Deputy Chief Constable’s Report

b. Policing Plan Performance 

c. BTP/Police Scotland Joint Working 

d. Industry Voice (see below)

e. External Affairs 

f. Audit and Inspections Update

g. Administrative items – Apologies, Declarations, Minutes, Actions and Any Other 

Business. 
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4. Whereas not articulated below, items submitted to Committee will take account of Best 

Value principles. The application of those principles will be subject to assessment by the 

scheduled annual committee effectiveness review (June 2027). 

Industry Voice 

5. The following stakeholders are candidates for Industry Voice items at future meetings. This 

list and sequencing will be amended in-year to align with BTP’s External Affairs Strategy for 

Scotland.

a. September 2026: Transport Focus

b. November 2026: Caledonian Sleeper

c. February 2027: Strathclyde Partnership for Transport 

d. June 2027: A Passenger and/or Freight Operator(s)

e. September 2027: Network Rail Scotland 

Strategic Plan Deep Dives 

6. Proposed Strategic Plan Deep Dives are, 

a. 18 November 2026: Visible Presence and Coordination (BTP Strategic Plan Objective 

3). 

b. 22 February 2027: Serious Crime Prevention and Protection (BTP Strategic Plan 

Objective 1). 

c. 8 June 2027: Modern and Inclusive Workforce (BTP Strategic Objective 4) – 

acknowledging the potential for joint deep dive with the People and Legitimacy 

Committee. 

d. 30 September 2027: Productivity and Innovation (BTP Strategic Objective 5). 

Annual Items

7. Annual items considered by the Committee will include, 

a. September 2026: Biannual Strategic Risk Report

b. February 2027: Annual Report on Best Value 

c. February 2027: Biannual Strategic Risk Report

d. June 2027: Annual Committee Effectiveness Review

e. June 2027: Annual Review of Terms of Reference 

f. September 2027: Annual Workplan 2027/28

g. September 2027: Biannual Strategic Risk Report 

Legacy Items

8. The past Annual Workplan accrued items during the course of the year, including but not 

limited to, 

a. A Beyond Visual Line of Sight Drones update

b. Relevant BTPA Strategic Risk Deep Dives

c. Relevant Operational Policing Thematics 

d. Bringing in wider non-rail transport stakeholders as Industry Voice
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e. Harm Reduction and Vulnerability-related Disruption 

9. This paper recommends that these are kept on file and incorporated into the Deputy Chief 

Constable’s or Policing Plan Performance Report. 

Conclusion

10. The proposed Annual Workplan provides Members with a clear and balanced programme 

for the Committee’s business during 2026/27. It combines routine assurance, strategic 

scrutiny, stakeholder insight and annual governance requirements, while preserving 

sufficient flexibility for the Committee to respond to emerging issues during the year. The 

Committee is therefore invited to approve the workplan and endorse the proposed 

approach to Performance Committee deep dives and legacy items.
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SCOTTISH RAILWAYS POLICING COMMITTEE

No. Date Action/Paper Owner Outcome

3/2026 4 June 

2026

The BTP Chief Superintendent invited Committee Members to join 

BTP probationers on patrol

Board Secretary Completed

Offer reiterated by Board Secretary 

when SRPC 21 September papers 

circulated on 14 September 2026. 

4/2026 4 June 

2026

An SPA Member noted that BTP/A were welcome to join the Scottish 

Police Authority’s Commonwealth Games Oversight Group

Board Secretary Completed

BTP Chief Superintendent attended 

SPA Commonwealth Games Oversight 

Group on 2 July 2026. 

5/2026 4 June 

2026

Those present was also noted that an HMICS report on Police 

Scotland’s preparation for the Games had been positive, with a 

HMICS attendee committing to ensuring the report was shared with 

BTP outside of the meeting

HMICS Completed

Report shared with BTP on 4 June 

2026. 

6/2026 4 June 

2026

In response to a question, the Deputy Director acknowledged that 

Employee Assistance Programme (EAP) uptake was low and could 

confirm the exact figures outside of the meeting

Deputy Director of 

Wellbeing, Health 

and Safety 

Completed

Detail shared with SPA SRPC Members 

by email on 10 June 2026. 
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