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Report
Report to: Scottish Railways Policing Committee

Date: 04/06/2026

Subject: Deputy Chief Constable’s Report

Sponsor: Deputy Chief Constable Stuart Cundy

Author: Police Inspector Russell Beattie

For: Noting

1. INTRODUCTION

1.1. This report provides an overview of British Transport Police (BTP) Scotland (D Division) 

performance at the conclusion of Q4 2025/26, alongside key developments since the last 

committee. Overall performance remains stable, with reductions in anti-social behaviour 

and strong investigative outcomes across several crime types, set against ongoing 

challenges in disruption and workforce demand.

1.2. I am pleased to update the committee of the substantive promotion of Chris Shields to 

Superintendent for BTP Scotland, which further strengthens leadership capacity and 

continuity within the division.

1.3. The new Guardians of the Railway strategy 2026–2029 was launched in April 2026. 

Divisional leaders have engaged directly with officers and staff to communicate its intent, 

with early feedback indicating this approach has been well received.

1.4. The Force also undertook its first Pulse Survey, with D Division results showing 

improvement in leadership visibility, communication and recognition of good work. Areas 

for continued focus include workload balance, involvement in decision-making and 

support through change.

1.5. On 30 April 2026, the UK national threat level was raised from Substantial to Severe, 

meaning an attack is highly likely. While there is no specific intelligence relating to 
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Scotland, policing and protective security activity has been reviewed to ensure an 

appropriate and proportionate response.

2. Major Fire at Glasgow Central Station

2.1. At the last committee I provided a verbal report on the significant fire adjacent to Glasgow 

Central Station that has required a sustained multi-agency response. Effective 

partnership working enabled the station to re-open in phases, ensuring continuity of 

service where safe to do so. The Union Street and Gordon Street sides remain closed 

while stabilisation work continues on the exposed gable wall, with reopening anticipated 

later in the summer, subject to progress.

2.2. Police officer and staff wellbeing following this incident was of paramount importance and 

subject to regular review through established processes.  No significant concerns have 

been identified.

3. AREAS OF CONCERN ARISING FROM Q4 2025/26

3.1. Overall recorded crimes of violence remain stable with strong detection rates; however, 

violence against rail staff has increased, which remains a key concern due to its impact 

on staff confidence, wellbeing and service delivery.

3.2. Disruption continues to present a challenge, with increased delay minutes largely driven 

by trespass and the complexity of incident management. While fatalities have reduced 

year-on-year, average handback times remain high, reflecting environmental and 

operational challenges. This is driven through challenges of incidents at remote and 

inaccessible locations which have increased response times. 

3.3. While VAWG offences have reduced and detection rates improved, there has been a 

slight increase in sexual offences overall, reinforcing the need for continued prevention 

and confidence-building activity. 

4. PRIORITIES FOR Q1 2026/27

4.1. The Division will prioritise targeted, intelligence-led policing activity to address violence, 

anti-social behaviour and repeat offending, with a particular focus on reducing assaults 

on rail staff through prevention, enforcement and partnership working.

4.2. A continued focus will be placed on reducing disruption, particularly through joint working 

with Network Rail and partners to address trespass hotspots and improve incident 

management, supported by problem-solving approaches and use of technology.
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4.3. The Division will continue to embed the Guardians of the Railway Strategy 2026–2029 

and respond to Pulse Survey feedback through improved engagement and workforce 

support. 

4.4. Preparations are well advanced for the 2026 Commonwealth Games in Glasgow (23 July 

– 2 August). This will involve a full joint policing operation with Police Scotland and 

partners, ensuring public safety, effective transport coordination and network resilience 

during the event.

5. CONCLUDING REMARKS

5.1. D Division concluded the 2025/26 policing year with stable performance, reductions in 

anti-social behaviour and strong investigative outcomes, set against ongoing challenges 

in disruption and violence.  It was the highest performing division within BTP’s Network 

Policing. The refreshed strategy and positive Pulse Survey progress provide a strong 

foundation to further enhance organisational performance while addressing workforce 

challenges.

5.2. The response to the Glasgow Central fire demonstrates the strength of partnership 

working and the ability to restore services effectively while maintaining public safety. Work 

to stabilise affected structures continues, and BTP will remain engaged with partners to 

support safe reopening.

5.3. Looking ahead, the Glasgow 2026 Commonwealth Games will be a key operational focus 

and an opportunity to demonstrate effective, coordinated policing at scale across 

Scotland’s rail network.

5.4. BTP Scotland remains committed to delivering a safe, secure and reliable railway through 

proactive policing, strong partnership working and a continued focus on public confidence.

5.5. The committee is invited to note this report.
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Violence without injury 2-year trend
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Staff Assaults breakdown and 2-year trend
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VIAWG Violence offences 2-year trend
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Disruption disorder/trespass trend
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OFFICIAL: POLICE AND PARTNERS

Joint Working Document 

British Transport Police (BTP) & Police Scotland (PS)

Scottish Railways Policing Committee – 4 June 2026

OFFICIAL: POLICE AND PARTNERS

OFFICIAL

E Div PIP supported delivery of County Lines Intensification Week by conducting a variety of 

activities.  In early March, PIP and local BTP held joint County Lines awareness stalls at Waverley 

Station.  During which time, they engaged with numerous members of the public to raise 

awareness.  They also engaged with LNER / Scotrail, facilities teams and retail staff within the 

station to highlight key indicators, what to look out for and how they can report and safeguard.

The City Centre Community Policing Team continue to co-ordinate Op , which is part of 

the local policing response to youth ASB and violence within Edinburgh City Centre on Friday and 

Saturday evenings.  Officers engaged on the operation routinely work with BTP colleagues as part 

of this work, as Waverley Mall and Waverley train station are areas within the identified patrol 

matrix given instances of ASB and criminality.  

West

Within Lanarkshire Division, following youth disorder in Wishaw involving youths who were known 

to travel by train from various parts of Lanarkshire, a partnership was set up where BTP were 

made aware of the problem locations and supervisors contact details shared weekly to allow quick 

contact to be made should any issues arise.  This has been running since mid-February and this 

and other tactics have resulted in a significant decrease of anti-social behaviour.

Renfrewshire PS continue to share the weekly tasking document with BTP, providing our hotspot 

locations for disorder which BTP also feed into. Any incidents of note which occur near to the rail 

network are also highlighted to them.

BTP took part in the recent Renfrewshire Easter Campaign focusing on ASB, drug misuse, 

violence, disorder, and acquisitive crime.

In the Paisley area, BTP collaborated with PS, social work and partner agencies to manage a 

prolific young offender involved in violent incidents affecting the railway. Joint problem-solving 

activity resulted in the individual being placed in secure accommodation, significantly reducing risk 

and harm.

Following a serious robbery in Johnstone, BTP worked alongside Police Scotland to share 

intelligence, identify suspects and coordinate investigative activity. This joint response led to 

suspects being arrested and charged, demonstrating effective cooperation between both 

organisations.

Training

PS Learning, Training and Development are expecting 14 BTP officers on the next intake in May 

and continue to have 1 BTP officer embedded within the probationer training department.
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Date: 04/06/2026

Subject: External Affairs Update

Sponsor: Head of External Affairs & Media

Author: External Affairs Lead

For: Noting

1. Purpose of paper

1.1. This paper provides an overview of BTP External Affairs activity across Scotland from March 

2026 to December 2026.

2. Engagement highlights to date

2.1. On 4 March, CS McEwan joined Scotrail for a Parliamentary drop-in event in Holyrood.

2.2. On April 22, a cohort of BTP officers attended a reception at Dumfries House, hosted by His 

Majesty the King and The King’s Foundation. The reception recognised the efforts of the 

responder agencies to the Union Street Fire in Glasgow in March. Colleagues from Scottish 

Fire and Rescue Service, Police Scotland, Glasgow City Council and Network Rail were also 

in attendance.

2.3. On May 13, BTP hosted a Drones Launch Day held at the Cadder Depot, outside Glasgow. 

The day was an opportunity for industry and government stakeholders as well as media to 

observe a demonstration of the new Visual Line of Sight (VLOS) drone capabilities. The 

event received good media coverage and had good engagement across Social Media 

platforms.

2.4. External Affairs have, since last meeting, established regular intelligence sharing meetings 

with industry partners, including Transport Scotland, Network Rail and ScotRail.

3. Forward Look

3.1. The preparation of materials for post-parliamentary election engagement have been created, 

looking to establish the basis of future working relationships with new Ministers and other 
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key players across both the Government and opposition parties. External affairs will be 

writing to the newly announced ministers in the coming weeks. A ‘BTP in Scotland’ document 

has also been developed to introduce new ministers who don’t have a working knowledge 

of BTP. Following initial engagement, we will look to organise meetings with ministers, 

including the Cabinet Secretary for Economy, Tourism and Transport.

3.2. The development of a forward-looking, Scotland-focussed Communications Plan will seek 

to maximise engagement with government and industry, while also boosting positive BTP 

image in Scotland. 

3.3. In line with a communications plan, external affairs are in the early planning stages of a 

campaign focussed on promoting BTP’s role in Scotland as a ‘Specialist Police Force’. This 

will be central to the external communications plan and will be useful for highlighting BTP’s 

value in Scotland.

3.4. BTP’s Communications team are developing engagement plans for The Commonwealth 

Games being hosted in Glasgow in July. Alongside promotion of 61016, and BTP’s work on 

social media platforms, plans are to invite a senior minister to observe a BTP operation 

during the Games. Furthermore, external affairs are also preparing and supporting wider-

force colleagues in planning and resilience capabilities for the games.

3.5. BTP will further support local MSP drop-in sessions being hosted by ScotRail in various local 

constituencies across the country. At the time of writing, details are still being formalised, 

however preliminary dates suggest these will be occurring from August 2026 through to 

December 2026.

3.6. In order to create a force-wide approach, BTP plans to host a Holyrood Parliamentary Event 

focussed on VAWG, that will likely take place in the last quarter of this year and will take on 

a similar format to one currently being planned for Westminster.

3.7. Working alongside officers in D Division, external affairs are planning ahead for ‘Safer 

Shores’ and organising a ministerial visit to a BTP operation during that time (June/July). 

MSPs will be identified and engaged, and an operational plan for the visit will be produced. 

3.8. BTP’s annual Rail Staff Survey will be published next month, and will be shared with 

communications colleagues at ScotRail, Caledonian Sleeper and Glasgow 

Subway.  ScotRail were on the top 10 list of TOCs who responded, but in total the survey 

was only completed by just over 2000 rail staff. 
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REPORT TO: BTPA Scottish Railways Policing Committee  

DATE: 21 June 2026

SUBJECT: Audit & Inspection Activity Report                                                                            

SPONSOR: DCC Stuart Cundy

AUTHOR: Adrian Atherley, Head of Governance, Risk and Compliance

PURPOSE: Information

1 BACKGROUND 

1.1 This report provides SRPC with an overview of BTP’s Audit & Inspection activity in Q4 and 

is presented for noting.

2 HMICS INSPECTION ACTIVITY

2.1 BTP has contributed to the HMICS Strategic review of planning for the policing of the 

Commonwealth Games with Police Scotland – The report is expected to be published in June 

2026. 

2.2 HMICS are conducting a National Review of Group-Based Child Sexual Abuse and 

Exploitation; BTP are not included.

2.3 HMICS Are conducting a Crime Audit in Police Scotland, BTP are not included but HMICS 

will support the HMICFRS PEEL inspection with specialists in Scottish law and the Scottish 

Counting Rules for recording crime.

3 HMICFRS INSPECTION ACTIVITY

3.1 In March 2026, HMICFRS formally notified BTP of their PEEL Inspection.  This year’s 
PEEL Inspection will focus on the following four PEEL questions: -

 How good is the force at leadership and force management?

 How good is the force at preventing and deterring crime and antisocial behaviour, 
and reducing vulnerability?

 How good is the force at responding to the public?

 How good is the force at investigating crime?

3.2 Inspection activity has commenced with a data request and visits to force meetings.  
Inspectors will attend D division as part of an overarching “Quality of Service Review” 
(QSR) element.  Fieldwork will commence 7th September 2026.

3.3 BTP is also included in the National Thematic Inspections of Retrospective Facial 
Recognition which took place in March.
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4 GIAA AUDITS

4.1 During last quarter, the following audit activity has taken place:

 Partnership Working – final report received - moderate rating 

 Procurement Card – final report received – moderate rating

 Data Protection Legislative Requirements – final report received - substantial rating

4.2 During the next quarter the following GIAA audits reports will be published:

 Estates – draft report – moderate rating

 Special Constables and Volunteers – draft report – moderate rating

4.3 GIAA audit activity has commenced on (i) Force Resourcing and (ii) Confidential Reporting 

and Grievances.

5 OTHER INSPECTION ACTIVITY

5.1  

.

6 CRIME AND INCIDENT AUDITS

6.1 As reported in the Q3 2025/26 report, BTP’s internal crime and incident auditing has been 

expanded to include a focus on ensuring that crimes disclosed as part of reports of anti-social 

behaviour (ASB) are correctly recorded. BTP has an established Crime Data Integrity Gold 

Group to coordinate improvements in crime data integrity.

6.2 Audits have shown improved compliance with recording crimes reported as part of ASB when 

the incident is closed as a crime.  For BTP, where incidents remain closed as ASB (Personal) 

there remains some under recording - out of 120 ASB (Personal) incidents, 11 (9%) of crime 

reports were not recorded.

6.3 Between January to March 2026, 105 incidents in Scotland were audited, this showed 88% 

of crimes were correctly recorded (excluding ASB).  The table below show the audit findings 

for incidents reported in Q4 2025/26.

Table showing audit outcomes – BTP Scotland (January to March 2026)
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7 Assurance Action Highlights

7.1 BTP reviews national inspections and audits for activity required by BTP, and monitors 

management actions arising from audits and inspections of BTP.  There are no outstanding 

HMICS actions for BTP.

7.2 BTP has 114 open actions arising from recommendations made by GIAA, HMICFRS, 

HMICS, or other inspections and audits.

 83 are on track.

 11 new actions were raised at the request of Head of Justice & Public Contact to support 

improvements in liaison with Network Rail and Home Office police services following an 

inquest into a death England.

 BTP is in the process of a major review of overdue actions all force recommendations, 

some of which arise from inspections a number of years ago.  An initial assessment has 

not identified any significant risks arising from outstanding action.        
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Subject: Post Incident Support for BTP Employees 

Sponsor: Kayad Dualeh

Author: Siobhan Root Head of Wellbeing 

For: Noting

1. PURPOSE OF PAPER

1.1. To provide SRPC with an overview of the current Post Incident Support (PIS) provision 

within BTP, outlining the structure and delivery of trauma support services available to 

officers and staff, delivered by our in-house Occupational Health and Wellbeing Service.

2. BACKGROUND

2.1. BTP’s Occupational Health and Wellbeing Services are embedded within our Divisions 

including dedicated nurses and Wellbeing Advisors based at Glasgow Cowcaddens. 

Service delivery is a combined format of face to face and remote delivery, where it is 

clinically appropriate and effective to do so. The team provide a comprehensive and 

structured post-incident support offer to officers and staff through the Post Incident 

Support (PIS) Desk and Trauma Risk Management (TRiM). These services are 

designed to ensure timely and consistent support following potentially traumatic or high-

impact incidents, recognising both immediate and longer-term wellbeing needs.

2.2. BTP provides a comprehensive and proactive post-incident support system that brings 

together central coordination through the Post Incident Support Desk (PIS), peer-led 

trauma support via TRiM, clinical escalation through Occupational Health (OH) and 

access to external psychological services. Support is initiated following exposure to 

traumatic events such as fatalities, suicides, serious assaults, and cumulative trauma, 

ensuring individuals are contacted within 48 hours, higher-risk cases are identified early, 

and targeted follow-up and interventions are delivered. This integrated approach 
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delivers a consistent “wrap-around” model of care, supporting officers and staff from 

initial contact through to more intensive clinical intervention where required.

Post Incident Support Desk (PIS)

2.3 The PIS Desk acts as a central coordination point, ensuring support is initiated following 

incidents. A trauma tracker captures individual exposure data to this and previous 

incidents, so that we can also assess cumulative trauma.  The tracker also identifies 

those at risk of vicarious trauma – for example our Control Room or CCTV staff - through 

proactive engagement, which has led to increased uptake of TRiM support. The PIS can 

provide immediate response where required and for all other cases it triages to ensure:

 Personalised contact within two days

 Identification of high-risk individuals and teams

 Targeted interventions and site visits to provide ongoing support

2.4 The support offered includes: 

 Early identification of affected staff 

 Initial welfare contact and fast-track referrals to Occupational Health where 

required

 Guidance to supervisors on managing wellbeing post-incident 

 Psychological Support and Trauma-Informed Interventions

 Access to TRiM assessments

 Signposting to counselling and external providers

 Monitoring of delayed or cumulative trauma responses 

2.5 The Post Incident Desk Coordinator also delivers onsite support following incidents or 

clusters of events at a location. These visits provide direct engagement with affected 

staff, advice to supervisors on recognising trauma and support with conversations, 

return-to-work plans and adjustments

TRiM Provision

2.6 TRiM1 was introduced in BTP in 2015. TRiM (Trauma Risk Management) is a trauma-

focused peer support system that is voluntary and confidential. It is delivered through 

trained practitioners who provide structured, supportive conversations following 

exposure to traumatic events. The process supports individuals through the natural 

recovery period following trauma. The service is available to all BTP officers, staff, and 

volunteers, and can be accessed following both work-related and non-work-related 

traumatic events. The PIS, line managers or individuals themselves can make referrals. 

Individuals are encouraged to seek support if they feel impacted from around 3 days 

post-incident, although TRiM remains available at any stage where support is needed. 

TRiM is not a clinical or diagnostic service, but instead provides:

 A safe, confidential space to talk

 Normalisation of trauma responses

1 https://www.marchonstress.com/page/p/trim 
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 Practical coping strategies and guidance

 Signposting into further support where required 

2.6 BTP currently has 38 trained TRiM Practitioners and 9 TRiM Managers. All are 

volunteers and do this activity alongside their day job, with oversight and training 

delivered by the Wellbeing Team. 

2.7 In 2025 a TRiM Power App on work ‘phones was introduced to streamline referrals and 

case management, improving access speed while reducing administrative burden. 

Robust data management protocols ensure:

 Case anonymisation at creation

 Restricted access to sensitive data

 Secure retention and deletion schedules (six years post-employment) 

Post Incident TRiM usage

2.8 Between 1 April 2025 and 31 March 2026, Post-Incident Support activity remained high 

across BTP, with 634 potentially traumatic incidents recorded and 48 site visits 

supporting 2,075 individuals, with interventions and Trauma Incident Briefings (TIB). 

Demand is concentrated in B and C Divisions with TRiM adoption varying and remaining 

moderate across all divisions. D Division has a total headcount of 202 and recorded 50 

potentially traumatic incidents (7.9%). TRiM adoption stands at 28% (14 cases), with 8 

referrals and 1 escalation to Occupational Health (12.5%). Activity aligns with workforce 

size, though TRiM uptake and escalation could be strengthened and we continue to do 

educational visits and communications to encourage take up:

Table 1: Potentially Traumatic Incidents by Geographical location and TRiM Referrals

3. EXTERNAL SERVICES

3.1 BTP supplements internal post incident support provision with external clinical support 

services, including:

 Employee Assistance Programme (EAP) accessed via self-referral, line managers or 

Occupational Health. Available 24/7/365 and this is also open to family members, as we 

are conscious secondary trauma can arise from supporting their loved one.

 One Bright (specialist psychological treatment provider) delivering funded trauma 

focused treatment – referrals via Line Managers, Peer Supporters or Occupational 

Health. One Bright are Clinical Psychologists and Psychiatrists and can provided 

specialist counselling and clinical interventions as required, for example rapid eye 

movement desensitisation.
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4. IMPACT OF PROACTIVE INTERVENTION

4.1 Mental health sickness absence trends in D Division show a peak in both cases and lost 

duty days in 2025 followed by a notable reduction in 2026 year-to-date, with both the 

number of cases and total days lost declining. This suggests that, despite continued 

exposure to traumatic incidents, fewer individuals are progressing to absence and those 

who do so are returning more quickly. Overall, the pattern indicates that early 

intervention and structured support are helping to reduce both the frequency and 

severity of mental health-related absence.

Table 2: D Division Mental Health related instances and lost duty days

4.2 Feedback from Our People Survey and from the Police Federation and TSSA who 

represent our police officers and staff, demonstrate that our OH and Wellbeing services 

are embedded, trusted and valued.
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Paper to: Scottish Railways Policing Committee  

Date: 4 June 2026

Subject: Annual Review / Terms of Reference 

Author: Board Secretary 

For: Discussion 

Background

1. The Scottish Railways Policing Committee (SRPC) was established following the Railway 

Policing (Scotland) Act 2017 to support governance and oversight arrangements for railways 

policing in Scotland. The Committee is responsible for delivering on principles of democratic 

accountability, transparency, effective operational delivery, and Best Value. Its terms of 

reference have been set following consultation with both the UK Government and the 

Scottish Government. 

2. In keeping with wider BTPA governance arrangements where its Committees review their 

terms of reference on an annual basis, your Committee is invited to review its terms of 

reference to confirm they remain fit for purpose. 

Recommendation(s)

3. That Members review the terms of reference of the Scottish Railways Policing Committee 

and confirm whether they remain fit for purpose.  
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British Transport Police Authority 
The Scottish Railways Policing Committee 

 
 Terms of Reference 

 
Definition 
 
British Transport Police Authority  BTPA 
British Transport Police   BTP 
Police Service of Scotland   PSoS 
Scottish Police Authority   SPA 
 
Background 
 
The British Transport Police Authority (BTPA) has been specified as a cross-border 
public authority in Section 46 of the Scotland Act 2016.  
 
The Scottish Railways Policing Committee is established as a sub-committee of the 
BTPA under paragraph 12(b) of Schedule 4 of the Railways and Transport Safety 
Act 2003. The Committee will provide: 
 

 accountability and transparency for railway policing in Scotland; 

 oversight and scrutiny of the safe and effective management and delivery of 
railway policing in Scotland; 

 an appropriate mechanism to assess and report to the BTPA in respect of  
value for money in relation to those elements of the BTPA Fund invested in 
railway policing in Scotland. 

 
The Committee will operate in accordance with the Memorandum of Understanding 
agreed between the SPA and BTPA dated 27 June 2019 and as may be 
subsequently amended. 
 
Purpose and Scope 
 
The committee will provide oversight of the development of plans and policies, 
scrutinising policing performance against agreed plans and statutory requirements, 
and ensuring agreed improvements recommended by external inspections and 
reviews are implemented. 
 
The Committee will provide assurance to the BTPA, SPA and Scottish Ministers on 
the delivery of railway policing in Scotland. 
 
In performing its functions, the Committee will have regard to the UK-wide police 
priorities set and reviewed by the BTPA, and police priorities set and reviewed by 
Scottish Government.  
 
These terms of reference have been agreed by the BTPA and SPA and are 
endorsed by UK and Scottish Ministers. 
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A copy of these Terms of Reference has been laid before each House of Parliament 
and the Scottish Parliament. 
 
Responsibilities 
 
To keep under review the delivery in Scotland of the BTP Strategic Policing Plan, 
Police Service Agreements and other documentary agreements relating wholly or 
mainly to Scotland and report progress, including concerns and observations, to the 
BTPA Board. 

To recommend to the BTPA Board the Scottish Railways Policing Plan (hereinafter 
referred to as the plan), ensuring due regard has been taken of policing priorities set 
by Scottish Government, strategic plan set by SPA and Police Scotland, Police 
Scotland’s annual policing plan and that effective consultation has informed the 
development of the plan. 
 
To scrutinise progress and performance against the plan and to recommend to the 
BTPA Board any improvement required. 
 
To scrutinise BTP’s public and stakeholder engagement work. 
 
To consider the effectiveness of interoperability between BTP and Police Scotland 
and recommend any improvements to the BTPA Board and the SPA. 
 
To make recommendations and provide oversight on performance standards of 
railway policing in Scotland taking cognisance of stakeholder engagement and make 
recommendations to the BTPA Board on any changes required. 
 
To provide visibility and oversight of the funding as it applies to rail provider(s) 
operating in Scotland, with a view to achieving best value and to recommend any 
changes to the BTPA Board.  
 
In carrying out its functions, to take into account relevant data and research available 
in relation to policing, including independent evidence and benchmarking information 
from across the UK and internationally.  
 
To review recommendations from Government Internal Audit Agency, Her Majesty’s 
Inspectorate of Constabulary in Scotland and other organisations with an inspection, 
audit, or evaluation remit in relation to railway policing in Scotland, and ensure that 
action is taken within agreed timescales, subject to BTPA approval.  

 
Meetings 
 
The Scottish Railways Policing Committee will meet quarterly. Meetings are to be 
scheduled to coincide with the BTPA annual planning cycle. Prior to the beginning of 
each calendar year, a provisional schedule of meetings will be approved by the 
BTPA Board and published on its website. Notice of meetings will be advertised on 
both the BTPA and the SPA websites. The Chair of the Committee may vary 
meetings, as deemed necessary. 
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Meetings will usually be held in Scotland. Public meetings will be in venues that are 
accessible to all people. 
 
All meetings of the Committee are open to be observed by members of the public 
and media, with the exception of meetings or parts of meetings where business is to 
be conducted in private. The circumstances in which meetings may be held in private 
include where: 
 

1. information relating to identified or identifiable individuals (including members 
of staff) could be disclosed where there is no consent for disclosure and/or 
where there is a risk of harm to any individual from the disclosure; 

2. public discussion of the information may prejudice any police operation or the 
prosecution of offenders; 

3. disclosure of information could prejudice national security; 
4. matters to be discussed are the subject of legal proceedings (including 

misconduct or disciplinary proceedings) or where information to be discussed 
consists of or includes legal advice provided to either Authority or to a third 
party; 

5. an obligation of confidentiality exists in respect of the information to be 
discussed; 

6. confidential, commercial or financial information not already in the public 
domain could be disclosed; 

7. proposals for significant organisational change, significant changes to the 
terms and conditions of staff or other sensitive matters are being considered; 

8. discussion in public would be likely to inhibit the free and frank provision of 
advice or the free and frank exchange of views for the purpose of deliberation; 

9. other, exceptional, circumstances exist that would justify considering the 
matter in private, such circumstances to be agreed by the Committee and 
included in the minute of the meeting. 

 
Stakeholder engagement 
 
The Committee will scrutinise BTP’s public and stakeholder engagement work in 
Scotland. 
 
The Committee welcomes engagement with the Rail Delivery Group, rail provider(s) 
in Scotland and with Transport Scotland informally and formally to understand their 
requirements.  
 
The Committee welcomes engagement with academia to collaborate and develop 
railway policing in Scotland.  
 
Reporting 
 
A forward-looking work plan for the year will be produced by the Committee, 
describing objectives, actions and proposed outcomes. This will be agreed by the 
BTPA with consultation, as necessary, with the SPA. 
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The agenda for each Committee meeting will be circulated to members at least five 
days prior to the meeting and will be published on the BTPA and SPA websites, 
excluding matters to be taken in private as outlined above. 
 
Any member of the Committee may ask for an item to be placed on the agenda of a 
meeting, this to be done at least 15 days in advance of the meeting. The Chair will 
consider the request, taking advice from the BTPA Chief Executive as appropriate. If 
the Chair decides not to include the item on the agenda, the member will be advised 
and the Committee informed during the Chair’s opening remarks. 
 
A draft rolling action log will be available no later than five calendar days after each 
meeting. Draft minutes will be available to the Committee Chair no later than 14 
calendar days after the meeting. Once agreed with the Committee Chair, draft 
minutes will be circulated to all Board Members of BTPA and SPA noting that they 
are still subject to formal approval at the next Committee meeting. 
 
A summary report will be provided by the secretariat to the Chief Executives of each 
Authority after each Committee meeting. This will be used as the basis of reporting 
to the BTPA and the SPA Boards. 
 
Committee members and BTP representatives may be required to provide evidence 
to Scottish Parliament Committees. 
 
Membership and Attendees 
 
The Committee will comprise the Chair (“the Committee Chair”) and no more than 
four other Board Members. The Chair will be the Scotland member for the BTPA or 
such other member of the BTPA as nominated by the Chair of the BTPA. The Chair 
of the BTPA will consult and obtain approval by Scottish Ministers prior to appointing 
the Committee Chair. 
 
The Committee will include up to two co-opted members from the SPA and up to two 
members from the BTPA. The Chair of each Authority will be responsible for the 
nomination of Committee members, and Committee members will be agreed by 
respective Boards. 
 
The quorum for the Committee will be three Members including the Chair and must 
include at least one member from the SPA and at least one member from the BTPA. 
 
All members including the Chair will have voting rights. In the event of a split 
decision, the Chair will have a casting vote.  
 
Members of BTPA and SPA staff and BTP and Police Scotland representatives may 
be invited to attend Committee meetings. The Chairs of each Authority and Chief 
Executives have standing invitations to attend meetings. Any other Board Member 
may attend after consultation with the Committee Chair. 
 
The Committee chair may invite representatives from external stakeholders or 
partner organisations for consideration of specific agenda items or subject areas. 
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Secretariat 
 
The BTPA will provide secretariat support to the Committee. The Chief Executive of 
the BTPA will ensure that appropriate support, data and advice are provided to the 
Committee, and will consult as necessary with the Chief Executive of the SPA.  
 
The Secretariat will be responsible for all arrangements associated with supporting 
meetings, other than venues for meetings which will be provided by the SPA. 
 
Governance 
 
The Committee, as a sub-Committee of the BTPA, will comply with the BTPA’s Code 
of Governance in all relevant aspects.  
 
Effectiveness and evaluation   
 
The Committee will review progress against the work plan for the year.  
 
The Committee will be open to external evaluation of its work and the extent to which 
accountability is enhanced for railway policing in Scotland, and against the design 
principles1 and in accordance with BTPA’s legislative framework.  
 
Any changes to these terms of reference or to the operation of the Committee will be 
made only by mutual agreement between the BTPA and SPA.  
 
The operation and effectiveness of the committee will be kept under the review. It is 
recognised that this is an administrative arrangement, and as such the committee 
will consider if further changes could enhance or support its role on an ongoing 
basis. 
 
A Memorandum of Understanding will be agreed between the BTPA and the SPA to 
support the work and ethos of the Committee.  
 
 
Dispute resolution and mediation 
 
Where members are unable to reach agreement on an issue, the dispute will in the 
first instance be raised for discussion with the BTPA. The Chair of the BTPA will 
consult the Chair of the SPA as necessary. If required, mediation options will be 
explored by the BTPA. If disagreement between both Authorities persists, escalation 
of disputes can be made to relevant sponsor teams in Government and to Ministers.  

                                            
1
 http://www.parliament.scot/S5 JusticeCommittee/Inquiries/20181213SGtoMM-BTP.pdf 

 

33

WEBSITE



OFFICIAL

Scottish Railways Policing Committee Workplan 2025/26 and 2026/27

 [June 2026] 

Item(s) to be included on future meeting agendas:

1. BVLOS Drones Consultation Update1

4 June 2026

Standing / Administrative Items Suggested Items 

1. Apologies

2. Declarations

3. Minutes

4. Actions

5. Operational Performance update

6. Policing Plan Performance 

7. Joint Working 

8. External Affairs

9. Audit and Inspections Update

10. Workplan

11. Any Other Business

12. Annual Review of Terms of Reference 

[BV Theme: Governance and 

Accountability]

13. Post-Incident Support to BTP 

Employees2

14. Policing Plan Performance Trends3

2026/27

21 September 2026

Standing / Administrative Items Suggested Items 

1. Apologies

2. Declarations

3. Minutes

4. Actions

5. Bi-Annual Strategic Risk Update

6. Operational Performance update

7. Policing Plan Performance 

8. Joint Working 

9. External Affairs 

10. Industry Voice 

11. Audit and Inspections Update

12. Workplan

13. Any Other Business

14. Legitimacy update – Use of policing 

powers [BV Theme: Equality]

15. County Lines [BV Themes: Performance 

Management / Effective Partnerships]

16. Custody [BV Themes: Effective 

Partnerships / Governance and 

Accountability / Equality]4

17. External Scrutiny – Scotland specific 

themes [BV Themes: Effective 

Partnerships / Governance and 

Accountability / Equality]5

1 Workplan item arising from March 2026 meeting
2 Workplan item arising from March 2026 meeting
3 Workplan item arising from March 2026 meeting 
4 Deferred from June 2026 meeting
5 Deferred from June 2026 meeting
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18 November 2026

Standing / Administrative Items Suggested Items 

1. Apologies

2. Declarations

3. Minutes

4. Actions

5. Operational Performance update

6. Policing Plan Performance 

7. Joint Working 

8. External Affairs 

9. Industry Voice 

10. Audit and Inspections Update

11. Workplan

12. Any Other Business

13. Policing Plan – Annual Refresh [BV 

Themes: Vision and Leadership / 

Effective Partnerships / Performance 

Management]

14. Annual Passenger Survey update [BV 

Theme: Effective Partnerships]

15. Annual Rail Staff Survey update [BV 

Theme: Effective Partnerships]

Quarter 3 Meeting – Date TBC

Standing / Administrative Items Suggested Items 

1. Apologies

2. Declarations

3. Minutes

4. Actions

5. Bi-Annual Strategic Risk Update

6. Operational Performance update

7. Policing Plan Performance 

8. Joint Working 

9. External Affairs 

10. Industry Voice 

11. Audit and Inspections Update

12. Workplan

13. Any Other Business

14. Annual Report – Best Value (inc. 

Evaluation Framework)

Quarter 4 Meeting – Date TBC

Standing / Administrative Items Suggested Items 

1. Apologies

2. Declarations

3. Minutes

4. Actions

5. Operational Performance update

6. Policing Plan Performance 

13. Annual Review of Terms of Reference 

[BV Theme: Governance and 

Accountability]

14. Annual Custody Update [BV Themes: 

Effective Partnerships / Governance 

and Accountability / Equality]
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7. Joint Working 

8. External Affairs 

9. Industry Voice 

10. Audit and Inspections Update

11. Workplan

12. Any Other Business

Suggested items for inclusion on future agendas

1. Relevant Strategic Risk Deep Dives

2. Thematic / Operational issues e.g. Stop and Search

3. Industry Voice / wider transport stakeholders to be invited e.g. bus companies co-located at 

rail hubs

4. For inclusion on a future agenda (matter arising at the November 2025 meeting): In 

response to a question, the BTP Chief Superintendent noted that the increase in trespass 

could be explained in part by alcohol, largely due to low level issues such as e.g. youths 

holding train doors open at stations. That said, there were also instances of trespass by 

vulnerable persons, including repeat presenters. The Force had been working with the Harm 

Reduction Team to facilitate speedier interventions in such cases – she could report back to 

the Committee on the efficacy of this new process at a future meeting
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Best Value Themes and proposed Committee coverage

Best Value Theme Standing Items Suggested Items

Vision and 

leadership

 Quarterly Policing Plan 

Performance

 Quarterly Joint Working update

 Industry Voice

 Policing Plan – Annual Refresh

 All People Survey Action Plan

Governance and 

Accountability

 Quarterly agendas / papers / 

meetings available to public

 Quarterly Policing Plan 

Performance

 Quarterly Joint Working update

 Quarterly Audit and 

Inspections Update

 Bi-Annual Strategic Risk Update

 BTP Policing Model in Scotland

 BTP External Affairs in Scotland

 Annual Review of Terms of 

Reference

 Custody

 External Scrutiny – Scotland 

specific themes

Use of Resources  BTP Policing Model in Scotland

 BVLOS Drones Capability in 

Scotland

Effective 

Partnerships

 Quarterly Policing Plan 

Performance

 Quarterly Joint Working update

 Industry Voice

 Annual Passenger Survey update

 Annual Rail Staff Survey update

 BTP Policing Model in Scotland

 BTP External Affairs in Scotland

 Policing Plan – Annual Refresh

 Custody

 External Scrutiny – Scotland 

specific themes

 County Lines

Performance 

Management

 Quarterly Policing Plan 

Performance

 ACC Cover Paper / Operational 

Performance

 Quarterly Joint Working update

 Policing Plan – Annual Refresh

 County Lines

Cross Cutting 

Theme 

Sustainability

Cross Cutting 

Theme Equality

 Custody

 External Scrutiny – Scotland 

specific themes

 Legitimacy risk thematic – Use of 

policing powers
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SCOTTISH RAILWAYS POLICING COMMITTEE

No. Date Action/Paper Owner Outcome

1/2026 10 March 

2026

A Member requested some case studies, outside of the meeting, as to 

how the Force was able to influence the designing-out of trespass 

hotspots. 

Deputy Chief 

Constable 

Completed

Circulated to Members on 28 May 

2026

2/2026 10 March 

2026

The Chief Superintendent … invit[ed] Members to come and observe 

BTP drones on operations. 

Board 

Secretary 

Completed

Added to list of potential BTPA 

Member Engagement opportunities. 
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