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1. PURPOSE OF PAPER

1.1. To update Members on progress in relation to resolving BTP’s capital deficit within the 

upcoming MTFP term, 2026-29. 

2. BACKGROUND

2.1. While the Rail and Transport Safety Act 2003 allows BTPA to recover the costs of 

policing the railways from industry, the DfT limits the amount of capital expenditure that 

can be recovered through charges. Inflation, asset replacement pressures and new 

operational requirements have driven capital needs beyond the CDEL set at the 2025 

Spending Review. During development of the MTFP, BTP made the case that capital 

should be treated consistently with revenue where it nets off against industry charges 

however this was not accepted under Managing Public Money guidelines, resulting in 

only a partial CDEL uplift of £12m against an MTFP requirement of c£20m.

2.2. The resulting constrained capital envelope required the removal of strategically 

important but discretionary investments from the final MTFP, including Estates 

consolidation, technology modernisation, drones expansion and the innovation 

programme. As these investments underpin future efficiencies, performance 

improvements and wider industry benefits, the remaining deficit has a disproportionate 

impact on transformation and long‑term value for money. BTP is therefore engaging with 

industry partners to mitigate the gap and protect delivery of the refreshed strategy.

3. AGREED APPROACH

3.1. Following the Senior Influence Group in January, industry partners confirmed agreement 

on a collaborative approach to mitigate the £8.2m deficit, underpinned by the principle 

that additional capital support should be targeted, transparent and supported by 
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appropriate governance. There was a shared view that attempting to part fund individual 

initiatives across multiple organisations would introduce unnecessary complexity and 

slow delivery. Partners agreed to adopt a “lead sponsor” model, whereby a single 

organisation sponsors each unfunded capital theme on behalf of the wider industry. 

3.2. Live Facial Recognition: TfL will act as lead sponsor for the scaling up of LFR beyond 

the current pilot phase. BTP will produce a business case setting out capability options, 

deployment scenarios and benefits. Governance will build on existing arrangements, 

with TfL and other industry partners integrated into review and oversight discussions, 

and visibility of the business case prior to any commitment of capital funding. While an 

initial unfunded capital assumption of £0.3m has been identified to support wider 

deployment, the scale and funding split may be revisited in‑year depending on 

operational need and geographic focus.

3.3. Drones: DfTO will act as lead sponsor, including progression of Beyond Visual Line of 

Sight (BVLOS) development. Funding is most critical in the early years to avoid delaying 

capability build‑up and the current assumption is that £2.2m would be provided across 

2026/27 and 2027/28, with the remaining £0.2m in 2028/29 subject to further discussion. 

Given the evolving nature of the capability, there will not be a single static business case. 

Instead, governance will focus on agreed milestones, benefits realisation and regular 

oversight, with wider industry partners engaged as the programme develops.

3.4. Estates Optimisation: Network Rail will act as lead sponsor for estates optimisation, 

covering a number of unfunded priority projects totalling £4.15m. These include 

consolidation in Manchester and Glasgow, estates rationalisation in Cardiff or Hitchin, 

consolidation of Dundee and Kirkcaldy, the Blundell Street search arena, and delivery 

of a new station in Yeovil to support OPM and associated performance benefits. Given 

the scale and interdependencies, initial activity will focus on prioritisation, scope 

definition and development of a coherent industry wide estates position, led by Network 

Rail. Opportunities for third party support, including operator interest in specific locations 

such as Yeovil, will be considered within this approach.

3.5. Across all sponsored areas, BTP will retain responsibility for delivery, with governance 

arrangements adapted to ensure sponsor involvement while remaining proportionate to 

BTP’s capacity. BTPA will provide oversight and assurance, including confirmation that 

funding mechanisms are appropriate and aligned with statutory responsibilities. 
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4. PROGRESS

4.1. Live Facial Recognition: While TfL has not yet been formally embedded within the 

existing governance arrangements, engagement remains ongoing between the SRO 

and TfL with agreement to integrate them into the project board as the programme 

transitions into Phase 2. This next phase assumes closer collaboration at TfL locations, 

building on joint working to date with NWR, and will provide the basis for refining 

capability options, deployment models and benefits in advance of any decision to scale. 

Project reporting confirms that the pilot is progressing as intended, with work continuing 

on policy, data protection, watchlist composition and operational readiness to ensure the 

programme is legally robust, ethically sound and positioned to move at pace once Phase 

2 governance and the broader sponsorship arrangements are in place.

4.2. Drones: A meeting with DfTO in January recognised the need for a shared focus on 

demonstrating deliverability, geographic balance of investment and proving the 

operational use case before wider rollout. Priority was given to accelerating location 

decisions, supported by existing hotspot analytics, and a ‘long list’ of potential sites has 

since been produced to inform a collaborative decision point with BTP and Network Rail. 

Governance arrangements were clarified, with oversight through the existing Executive 

Board, co-chaired by CC Lucy D’Orsi, Jeremy Westlake and Rupert Lown. 

Representation will also be extended to project boards managing delivery and offering 

clear assurance and visibility on progress. Funding mechanisms, including capital grants 

or EPSAs, were discussed, with flexibility across financial years and the opportunity for 

early expenditure to be progressed separately with DfTO finance.

4.3. Estates Optimisation: BTP has engaged with Network Rail to progress a prioritised 

pipeline of unfunded estates schemes. Ahead of a meeting with the Strategic 

Partnerships Director – Matt Dixson, a clear priority order and scope for each scheme 

was shared, setting out operational need, benefits, constraints and specific asks of 

NWR, including site availability, funding routes, delivery support and governance. 

January discussions confirmed shared recognition of the operational drivers, lease 

pressures and condition risks across priority sites, alongside the need to identify 

practical routes through funding and delivery constraints. NWR indicated that while 

capital availability remains constrained, there may be greater flexibility through 

facilitation and operational expenditure, with further internal engagement required to 

clarify parameters. In response, Estates are refining proposals to minimise cost, simplify 

occupation models and align solutions to NWR’s budgetary and logistical constraints, 

while seeking early clarity on where NWR can lead, where joint delivery is appropriate, 
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and where BTP should self-fund with NWR providing access and technical approvals. 

Both parties agreed that early confirmation of roles, funding posture and named contacts 

is critical to maintaining momentum, with further engagement planned ahead of the next 

meeting. This is the area of greatest funding uncertainty. 

5. RISKS

5.1. There is a risk that funding arrangements are not agreed in sufficient time to allow priority 

schemes to progress at pace. Delays in confirming sponsorship, funding mechanisms 

or governance could prevent early design and mobilisation activity, increasing the risk 

of missed delivery windows, loss of site opportunities and reduced confidence in 

delivering MTFP benefits. To mitigate this, BTP will continue prioritising early 

engagement with sponsoring bodies to agree funding routes, governance and decision 

timelines, and activity will be phased to align with funding certainty.

5.2.  

 

 

 

 

 

 

 

  

6. RECOMMENDATION

6.1. Members are asked to note the agreed approach, progress to date and associated risks. 

BTP/A will continue engagement with sponsoring bodies to secure funding certainty, 

refine governance and delivery arrangements and progress priority schemes in line with 

agreed decision points. Updates will be provided to the Senior Influence Group, enabling 

collective visibility of progress and providing a forum to resolve issues, confirm priorities 

and ensure the strategy and MTFP benefits remain protected. 
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Paper to: Strategy and Planning Committee 

Date: 2 March 2026 

Subject: Terms of Reference – Medium-Term Financial 

Plan Refresh Process  

Author: Chief Financial Officer  

For: Decision 

Background

1. Provided overleaf are the draft terms of reference that will govern the Medium-Term 

Financial Plan (MTFP) Refresh Process.

Recommendation  

2. Members of the Strategy and Planning Committee are invited to review the draft terms of 

reference and provide any comments on their content prior to their approval. 
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DRAFT Terms of Reference / Medium‑Term Financial Plan (MTFP) Refresh Process

1. Purpose

The purpose of the Medium‑Term Financial Plan Refresh is to ensure that BTP/A’s medium‑term 

financial outlook remains:

 Explicitly aligned to current strategy and statutory obligations

 Internally coherent across income, expenditure and capital investment plans

 Resilient to credible downside and upside financial scenarios

 A clear basis on which decisions can be taken by the BTPA and BTP Chief Officers

The refresh is not a re‑approval of strategy; it is a disciplined translation of strategy into an updated 

financial trajectory.

2. Scope

The refresh covers the full planning horizon of the current MTFP (3 years) and includes:

 Reflection of progress against delivering the strategy

 Updates for external factors such as changes to inflation, pay settlements, industry demands 

and tax changes

 Review of Income and Funding assumptions

 Review of Operating cost base and efficiency assumptions

 Updates to Capital investment and depreciation profiles

 Balance sheet and cashflow impacts

 Sensitivity analysis

 New Strategic initiatives with material financial impact

3. Objectives

The specific objectives of the refresh are to:

1. Introduce the rolling ‘3rd’ year of the MTFP

2. Refresh and revalidate core assumptions underpinning the MTFP

3. Ensure that the plan continues to align to the current strategic and operating context

4. Identify material risks, sensitivities, and interdependencies

5. Identify funding pressures and opportunities 

6. Establish a credible baseline for subsequent annual planning

4. Frequency and Triggers

4.1 Standing Cycle

 Full refresh annually

4.2 Strategy changes

 Unless a new strategy results in a material shift in BTP’s direction and priorities, the MTFP 

will be fully realigned to the strategy on a three-year cycle.

4.3 Event‑Driven Re-set

A more comprehensive MTFP re-set may be triggered where there is:

 A material change to strategy or statutory mandate

 Significant deterioration or improvement in funding outlook, or a structural change in funding
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 A major investment programme initiation, deferral, or cancellation

 A material change to agreed assumptions

 Material macroeconomic or regulatory change

 Persistent divergence between actuals and plan

5. Governance and Accountability

5.1 Ownership

 Accountable Owners: BTPA Chief Executive and BTP Chief Constable 

 Senior Responsible Officers (SRO): BTPA Chief Financial Officer and BTP Director of Corporate 

Development

5.2 Stakeholder Engagement Oversight

 Internal briefings: BTPA Executive/BTP Finance, BTPA Executive/Members, Members/BTP, 

Breakfast Briefings

 Formal Committees:

o BTPA Strategy and Planning Committee: challenge and endorsement

o BTPA Full Authority: challenge and approval

 External:

o Senior Influence Group: industry input and challenge

6. Roles and Responsibilities

6.1 BTP 

 Implement the refresh process (in close collaboration with BTPA CFO)

 Refresh key assumptions including demand, workforce and investment plans. 

 Produce scenarios, efficiencies and benefits, risks/opportunities and mitigations. 

 Provide timely, accurate and transparent financial information to BTPA. 

 Respond to BTPA challenge and refine proposals. 

6.2 BTPA

 Define the affordability envelope, efficiency expectations and other key planning assumptions 

through the issue of a commission document in July/August, following consultation with BTP 

 Scrutinise and challenge BTP’s MTFP assumptions, options, risks and efficiencies. 

 Lead industry and stakeholder engagement on impact and outcomes. 

 Approve the refreshed MTFP. 

6.3 Strategy and Planning Committee/Full Authority

 Provide challenge on assumptions, value for money, deliverability and affordability

 Approve final refreshed MTFP (Full Authority)

7. Process Overview

The refresh will be conducted in defined stages:

1. Context Reset

o Confirm strategic position, statutory duties, and boundary conditions

2. Assumptions Refresh

o Update macro, demand, pay, inflation, funding and capital assumptions

3. Core Model Rebuild
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o Re‑forecast operating and capital investment plans

4. Scenario and Sensitivity Testing

o Model scenarios as commissioned

5. Review and Revise based on stakeholder review and feedback

6. Authority Review and Approval

o Present refreshed plan, risks, and decision points

8. Principles

The refresh will be governed by the following principles:

 Strategic alignment: a financial plan intended to support the strategy

 Materiality: focus on key drivers, not detail

 Transparency: assumptions and judgements are explicit

 Deliverability: plans must be operationally plausible

9. Outputs

The refresh will deliver:

 An approved refreshed Medium‑Term Financial Plan 

 Documented key assumptions and sensitivities

 Scenario analysis summary

 Identified risks/opportunities and mitigations

10. Review of the Terms of Reference

These Terms of Reference will be reviewed:

 Following completion of each refresh cycle, or

 Where governance, strategy, or regulatory context materially changes

Approval rests with the Strategy and Planning Committee.
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Report to: Strategy and Planning Committee / Full Authority 

Date of meeting: 2nd March 2026 / 28th March 2026

Subject: Guardian of the Railway Strategy 2026 – 2029

Author: Jen Crowther

COG Sponsor: Stuart Cundy, Deputy Chief Constable

For: Approval

1. PURPOSE

1.1 This paper seeks approval of BTP’s Strategy 2026 – 2029, including five strategic 

objectives and the supporting Blueprint that aligns delivery to the Medium-Term 

Financial Plan. 

2. BACKGROUND

2.1 The operating context for policing and the railway forms the background to our strategic 

objective’s development. This was covered in the Q1 Strategy and Planning Committee 

(SPC) and was further detailed in the MTFP document discussed at the full authority in 

December 2025. 

3. STRATEGIC OBJECTIVES

3.1 The strategy sets five objectives for 2026–2029. Three focus on operational outcomes: 

tackling serious harm, reducing disruption, and integrating railway policing and security. 

Two focus on enabling outcomes: productivity through innovation and a modern, 

capable workforce.

3.2 Each objective is supported by defined future states describing the intended position by 

March 2029.

3.3 The objectives remain unchanged from SPC Q2, reflecting member feedback. The 

future states have been expanded to make clear the intent i.e. 

i. Wellbeing has been updated to “Provide proactive wellbeing support for all our 

people”. 

ii. Intelligence-led has been updated to “Target the most serious crime through 

proactive, intelligence-led policing”.

3.4 The five strategic objectives are shown in Annex 1.
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4. BLUEPRINT 

4.1 The Blueprint translates the strategy into delivery using the Process, Organisation, 

Technology and Information (POTI) model. It provides a single framework to govern 

business as usual, investment and innovation activity across the three-year period, 

within the parameters of the agreed MTFP.

4.2 The Blueprint will be refreshed annually to maintain focus on outcomes and to reflect 

Police and Rail Reform as these develop. This ensures continued alignment between 

strategic intent, financial planning and delivery priorities.

4.3 The Blueprint is shown in Annex 2.

5. ENGAGEMENT

5.1 Engagement took place throughout Autumn 2025 including discussions at the Senior 

Influencing Group, Rail Delivery Group Conference, and Scottish Railways Policing 

Committee.

5.2 Written consultation to industry and government partners commenced from 27th 

October to 24th November inviting feedback on the five objectives.  

5.3 Thirty-two responses were received from 163 stakeholders. Feedback demonstrated 

strong alignment across all objectives; only one response rated Strategic Objective 3 

below three stars

6. FUTURE REPORTING

6.1 From 2026/27, quarterly exception reporting will focus on progress against the Blueprint. 

On behalf of BTP, a chief officer will lead each strategic objective, compassing business 

as usual, investment and innovation activity.

6.2 Operation and tactical performance will continue to be monitored through the Policing 

Plan at Finance, Legitimacy and Performance Committee.

6.3 Ahead of the new strategy commencing on 1st April, and to support the effective 

monitoring of progress, a baselining exercise will be undertaking and quarterly 

milestones set for each aspect of the Blueprint for Year 1.

6.4 Annex 3 includes examples of future Blueprint reporting. 

7. FINAL PUBLICATION

7.1 In keeping with the successful streamlined publication of the Policing Plan 2025-27, the 

published strategy will be concise and accessible, comprising:

i. Chair and Chiefs forewords, covering our operating context.
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ii. Guardians of the Railway: Vision, Misson and Values.

iii. Strategic Objectives.

iv. Blueprint.

v. Medium Term Financial Plan.

8. NEXT STEPS

8.1 Following approval, forewords will be commissioned and the strategy prepared for 

publication ahead of April 2026. 

8.2 Internal communication is underway through leadership events and targeted roadshow 

engagement with supervisors. 

8.3 The strategy will inform supporting plans, for example, the People and Culture Plan 

aligned to strategic objective, “SO4. We will build a modern and inclusive workforce who 

are well equipped, well trained, well led and well cared for.”  Ensuring the synergy 

between the strategy and the activity taking place at a departmental level. 

9. RECOMMENDATIONS

9.1 Members are asked to approve the:

i. strategic objectives, and 

ii. accompanying Blueprint.
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Annex 1: Guardians of the Railway Strategy 2026 – 2029

Strategic Objectives
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REPORT TO: Strategy and Planning Committee.

DATE: 2nd March 2026

SUBJECT: Policing Plan 2026/27

SPONSOR: Stuart Cundy, Deputy Chief Constable

AUTHOR: Jennifer Crowther

1. PURPOSE OF PAPER

1.1 To update members on the second year of the 2025-2027 Policing Plan to propose its alignment 

with the new Guardians of the Railway Strategy for 2026-29.

2. BACKGROUND

2.1. The current Policing Plan was developed to cover the period 2025–2027. In line with legislative 

requirements, the plan is republished annually.

2.2. At the Quarter 2 Strategy and Planning Committee, members agreed that the existing Policing 

Plan Priorities, should be reviewed against the new Strategic Objectives in early 2026, prior to 

republication.

3. POLICING CONTEXT

3.1. The wider policing environment1 was reviewed when the Plan was commissioned and remains 

relevant. There is strong alignment on the following themes: partnership working, tackling 

violence, violence and intimidation against women and girls, sexual offences, hate crime, anti- 

social behaviour, public order and public protection.

4. STRATEGIC ALIGNMENT

4.1. The refreshed Guardians of the Railway Strategy will be published in April 2026. It comprises 

of five Strategic Objectives, three of which are operational. 

4.2. To ensure alignment with the strategic objectives, the following minor adjustments are 

proposed to the annual Policing Plan (see Annex 1):

(i) Direct alignment between the new Guardians of the Railway operational strategic objectives 

and the Policing Plan priorities.

1 Strategic Policing Requirements, Police Scotland Business Plan 2024-27, NPCC Policing Vision 2030, Safer Streets,   
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(ii) Violence and Intimidation Against Women and Girls remains a key focus for BTP and is 

aligned under the ‘High harm offences and protecting vulnerable people’ priority.

(iii) ‘Visible presence and improved coordination’ replaces ‘Violence Against Women and Girls’ 

as the third priority area.  This new priority encompasses integrated railway policing and 

security; tackling disorder, antisocial behaviour and partnership working. 

5. PERFORMANCE MONITORING

5.1. Following review it is proposed the Key Performance Indicators (KPIs) in the current Policing 

Plan remain appropriate for 2026/27.

5.2. They KPIs have been realigned under the revised priority headings (see Annex 2).

6. POLICING PLAN 2027 – 29

6.1. Development of the next Policing Plan (2027–29) will commence in autumn 2026. 

6.2. A consultation and development programme will be developed during the next quarter of the 

business planning cycle, such that the next Policing Plan cover years two and three of the new 

Guardians of the Railway Strategy.

7. RECOMMENDATION

7.1. Members agree to align the 2026/27 Policing Plan priorities with the new Guardians of the 

Railway Strategy for 2026-29.

7.2. Members note the ‘Budget and Resources’ and ‘Divisional Contacts’ pages of the Policing Plan 

will be updated before publication.

7.3. Members agree the publication of the Policing Plan with the revised priorities and KPIs for 

2026/27.  
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Annex 1: 

Proposed Policing Plan Priorities 2026/27.

Existing Policing Plan Priorities 2025/26 (for comparison).
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Annex 2: 

Proposed Policing Plan Key Performance Indicators 2026/27.

High harm offences and 

protecting vulnerable 

people

Disruption and Delay Visible presence and 

improved coordination

 Crime levels for violence 

(broken down to serious & 

without injury), rail-staff & 

officer assaults; and public 

order and sexual offences 

where the victim is female 

 Solved rates & solved crimes 

broken down by crime type 

 Vulnerability safeguarding 

submission forms (Domestic 

Abuse, Adults at Risk…)

 Life-saving interventions 

 Victim of crime survey 

results

 Progress against VAWG and 

Op Soteria Action Plans

 Force-wide disruption 

incidents & primary minutes 

broken down by category

 Disruption incidents & 

primary minutes at key 

locations broken down by 

category 

 Incident response times for 

immediate & priority graded 

calls 

 High frequency repeat 

presenters on the network 

 Fatality Investigation 

Management times

 Solved rates & solved 

crimes broken down by 

crime type

 Anti-social behaviour 

incidents

 Incident response times for 

immediate & priority graded 

calls

 Visible patrols at priority 

locations

 Collaborative operations 

with the rail industry, law 

enforcement and other 

partners. 

 Rail Staff and Passenger 

Survey results.
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Report to: Strategy and Planning Committee

Date of meeting: 2nd March 2026

Subject: Horizon Scanning Tool

Author: Jen Crowther & Elly Goodwin

COG Sponsor: Stuart Cundy, Deputy Chief Constable

For: Noting

1. PURPOSE

1.1 To inform members on the launch of BTP’s new Horizon Scanning Tool and process.

1.2 A short demonstration of the tool will be presented to members during the Strategy and Planning 

Committee.

2. BACKGROUND

2.1 BTP’s operating environment continues to change at pace. It is increasingly important not only 

to identify early “signals” of future developments but also to ensure these are acted upon in a 

coordinated and timely manner. Current examples - such as High Speed 2, the Universal 

Studios development in Bedfordshire, and the emergence of new forms of digital crime -

demonstrate that while individual signals are known, there was previously no central mechanism 

that provided force-wide visibility of all emerging signals.

2.2 The Horizon Scanning Tool is designed to address this gap by offering a consolidated view of 

the key infrastructural, political, economic, social, technological, legal, environmental and 

organisational signals likely to influence BTP over the next 10 years and beyond. Enhanced 

visibility of these signals will help reduce duplication, strengthen collaboration, and support more 

informed and forward-looking decisions aligned to BTP’s long-term strategic aims.

2.3 The tool is not intended to replace risk management processes nor serve as a self-service 

repository for departments and business leads to access and utilise the information available. 

Instead, it provides a focused and structured means of improving strategic awareness and 

planning across the organisation. It will become an important enabler of more proactive and 

evidence‑based decision-making.

3. DEVELOPMENT TO DATE

3.1 Following extensive internal consultation and multiple iterations in response to feedback, a 

Power BI dashboard has been developed and approved by the Force Executive Board in 

November 2025. The tool has been aligned to terminology used by the College of Policing 

in relation to horizon scanning.
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3.2 Launched in January by the Strategic Hub, the tool allows colleagues to submit a signal 

through a short submission. Each submission is then assessed by the Strategic Hub for its 

likely impact and probability, with priorities and ownership formally assigned.

3.3 Signal owners will be required to provide updates every six months, outlining progress or 

changes. The highest‑priority signals will be displayed on the dashboard to support 

transparency and shared accountability, while all others will be retained in a central 

repository for continued monitoring.

3.4 The tool will provide a core input into BTP’s business planning cycle. It will inform the future 

demand section of the Force Management Statement and help shape business cases 

relating to exceptional resourcing or financial requirements. During its development phase, 

signals related to infrastructure informed the 2025 Medium Term Financial Plan.

3.5 Benchmarking with other police forces indicates that no comparable horizon scanning tool 

of this scale or sophistication is currently in operation elsewhere. Several early signals 

identified by BTP have already informed the College of Policing’s “Ahead of the Curve” 

Horizon Scanning Report.

4. NEXT STEPS

4.1 Members are invited to note the development of the Horizon Scanning Tool and to support 

the submission of relevant signals that may influence BTP’s future operating environment.
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Report
Report to: Strategy & Planning Committee

Date: 02/03/2026

Subject: Strategic Plan Reporting Q3 2025/26 

Sponsor: Stuart Cundy, Deputy Chief Constable

Author: Jen Crowther & Elly Goodwin

For: Noting

1. PURPOSE OF PAPER

1.1. This paper accompanies the Quarter 3 (2025/26), assessment (Annex 1), which tracks 

progress against the current Force Strategy. The accompanying pack provides a 

detailed analysis of the four reporting elements: activity against priorities, deliverables, 

projects and risks. The final RAG assessment is summarised in 3.4.

2. REPORTING PROCESS

2.1. The reporting mechanism is designed to show progress against the Strategic Objectives 

through four lenses, collectively showing progress to-date. These are:

I. Performance Reporting against the Deliverables. 

II. Activity against the Priorities. All priorities have been mapped to a Chief Officer.

III. Progress against Transformational FoTM projects.

IV. Assessment of the Strategic Risk, through the Strategic Risk Register.

2.2. The Force Executive Board regularly reviews progress and performance. This quarter’s 

performance was discussed at the January meeting.

2.3. A Force on the Move Programmes and Projects highlight reports are attached to this 

paper (Annex 2).
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3. QUARTER 3 2025/26 ASSESSMENT

3.1. All six Strategic Objectives remain this quarter as AMBER.

3.2. Strategic Objective Three maintains its AMBER grading for the third quarter in a row.  

Delay minutes and incidents have recorded an increase, predominantly trespass and 

cable theft. Whilst seasonally we experience primary and reactionary delay minutes 

peaking at this time, levels are above previous years. 

3.3. Over 2025, the overall trend saw trajectories for the objectives as a whole ‘reverting’; 

however, within the last quarter this has stabilised. Of the 30 strategic priorities, seven 

showed improvements this quarter with the rest remaining stable.

3.4.

4. NEXT STEPS

4.1. The existing Guardians of the Railway strategy will conclude in March 2026. The 

refreshed strategy for 2026-2029 is in the final stages of development; this has been 

developed in conjunction with the 3-year budget settlement approved at Full Authority 

in December 2025. 

4.2. A ‘Blueprint to Delivery’ underpins the new Strategic Objectives, acting as three-year 

delivery plan covering business as usual, investment portfolio and innovation plans.

4.3. Quarterly reporting for the new strategy will focus on progress against the Blueprint; the 

aim is to streamline reporting requirements whilst encouraging ownership and 

accountability for delivery.

5. RECOMMENDATION

5.1. Members to note the update provide in this paper and the associated data packs.
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Annex 1:  Q3 2025/26 Strategic Objectives Data Pack.

Annex 2:  Q3 2025/26: A Force on the Move Programmes and Projects.
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