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1. PURPOSE

1.1 To inform Members on the development of BTP’s new strategy (2026-29), and its 

development since the Q1 Committee. 

1.2 This paper will set out for discussion the proposed Strategic Objectives, the 

development of a detailed ‘future state’ blueprint over its l fe course, and the next steps.

2. STRATEGIC OBJECTIVES

2.1 A three-year strategy is presented (Figure. 1). The operating context for policing and the 

railway forms the background to our str tegic objective’s development. This was 

covered in the Q1 Committee and is further detailed in the MTFP document.

2.2 The five Strategic Objectives were broad y agreed. The feedback from Members has 

been reviewed and inco porat d. In particular, the order of wording now ensures the 

desired strategic outcomes s front and centre. 

2.3 Three of our Objectiv s maintain our operational focus on high harm crime, preventing 

and limiting the impact of disruption events and integrating railway policing and security.

2.4 The remaining two objectives focus on how we will increase productivity and ensure our 

people have the capabilities needed for modern policing environment. 

2.5 Each Objective has a series of future states; these demonstrates where we will be as a 

force by the end of the strategy. 
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Figure 1: Strategic Objectives and Future States.

3. BLUEPRINT 

3.1 Using the Process, Organisation  Technology and Information (POTI) model we have 

designed a force Blueprint (Figure 2); ways we will transform BTP to achieve our 

strategic objectives and future states, within the parameters of the MTFP.

3.2 The Blueprint will focus governance of all force activities on a year-on-year basis 

including the Investment and Innovation Plans, as well as business as usual activity. It 

is essential that we refresh the Blueprint after every year, to maintain focus on the 

delivery of meaningful future states to achieve our strategic objectives. 

3.3 For the first time, our strategic plan and financial plan are intertwined. The Blueprint has 

been modelled to align with the MTFP Scenario A (8%). 
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4. ENGAGEMENT

4.1 Engagement on the proposed Strategy is underway throughout Autumn 2025 including 

discussions and the Senior Influencing Group, Rail Delivery Group Conference, 

Scotland Committee.

4.2 A written consultation to industry and government partners commenced from 27th 

October and will be open for 4-weeks. This focuses on the five Strategic Objectives. 

5. FUTURE REPORTING

5.1 The future Quarterly Strategy Progress Reporting will be realigned with the Objectives 

from 2026/27 and will focus on reporting progress reporting against the Blueprint. 

5.2 The Strategic Hub will work with the DCC from January 2026, once Strategy and 

Transformation is handed over from the Director of Corporate Development, to design a 

streamlined process and mechanism for rep rti g exceptions through to Force 

Executive Board and Strategy and Planning C mmittee.

5.3 Chief Officers will have ownership of their designated Strategic Objectives, including 

Business as Usual and associated Innov tion or nvestment Plan workstream.

5.4 Examples of initial design plans are included in Annex 1.

6. NEXT STEPS

6.1 Any feedback received through external engagement will be considered and the 

Strategic Objectives reviewed and revised accordingly.

6.2 For external publication, the commission of Chairs and Chief Constables forewords will 

be undertaken in early 2026, to accompany the design and publication of the Strategy 

ahead of April 2026.

6.3 Internally, the communication and marketing of the new Strategy is being developed 

through our Internal Communications Team who will utilising the Senior Leadership 

Away Day in January 2026 to commence roll out. 

7. RECOMMENDATIONS

7.1 We are seeking approval from Members on the five proposed Strategic Objectives and 

the accompanying Blueprint to progress to Full Authority in December.
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Strategy and Planning Committee Actions

Serial Date Action/Paper Owner Outcome

11/2025 24 September 

2025

Clarity on the Establishment Reset and the Optimised Policing 

Model could be provided at a BTPA Breakfast Briefing on 24 October 

2025. 

Board Secretary Completed

BTPA Breakfast Briefing 

scheduled for 24 October 

2025. 

12/2025 24 September 

2025

Members agreed to a suggestion that there should be a further 

opportunity for Members to review the emerging MTFP prior to the 

Committee’s 14 November 2025 meeting, both collectively and on 

an individual basis. 

Board Secretary Completed

Session took place on 31 

October 2025.

13/2025 24 September 

2025

[Members] encouraged the Force to streamline the work 

undertaken on the planned Full Business Case for Em rgency 

Services Networks, in consultation with a nominated BTPA Member. 

Board Secretary In Progress

Relevant Member is in 

touch with staff leading on 

the business case. The Full 

Business Case is scheduled 

for submission in March 

2026. 

14/2025 24 September 

2025

Members also recommended that the BTPA Executive and the Force 

commence engagement w h the Department for Transport Sponsor 

Team to determine the s atus f ESN funding  

 

 

 

 

 

BTPA Executive and the Force should also consider whether 

any future funding should be factored into the MTFP. 

BTPA Chief 

Executive / 

Director of 

Corporate 

Development 

In Progress

Question of ESN funding 

was raised with the DfT 

Sponsor at the bimonthly 

BTPA Executive / DfT 

Sponsor Meeting in 1 

October 2025.

15/2025 24 September 

2025

The Chief Constable committed to providing Members with a ‘map’ 

of the Force’s innovation mechanism process. 

Staff Officer Completed

Please see infographic 

overleaf.
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Strategy and Planning Committee Workplan 2025/26 & 

2026/27

 [November 2025] 
Items to be incorporated:

1. Environmental / Sustainability Responsibilities (Action 9/2024)

2. Strategic stakeholder engagement – industry and public/rail users (Action 10/2024, 

reiterated May 2025)

3. Role of BTP Strategic Hub in developing vision for BTP in 10 years’ time1

4. Refreshed cover paper to Strategic Plan Reporting2 

5. Progress Report / BTP Efficiencies Strategy Delivery3

6. Refreshed oversight of Strategic Plan and Medium-Term Financial Development4

7. BTP Programme & Projects Post-Completion Reports5

November 2025

Standing / Administrative Items Topical Items 

1. Apologies

2. Declarations

3. Minutes

4. Actions

5. Strategic Risk

6. Legitimacy Map

7. Unfunded Pressures Update6

8. Strategic Plan Report ng7 

a. Strategi  Plan Data Pa k

b. AFOTM I vestment and 

Benefi s Dashboard 

9. Workplan

a. Legitimacy Map

10. Any Other Business 

11. BTP Medium-Term Financial Plan

12. Mi utes / BTPA Senior Influence Group

13. BTPA Medium Term Financial Plan

14 Strategic Plan Refresh

15. Handover Report / London Estates 

16. Building the Foundations Estates 

Strategy

February 2026

Standing / Administrative Items Suggested Items 

1 Suggested when discussing Strategic Risk at February 2025 meeting. 
2 Added May 2025
3 Added May 2025
4 Added May 2025
5 Added May 2025
6 Deferred to February 2026
7 At the September 2025 meeting, the Force committed to including a summary of all projects undergoing 

proof-of-concept in the regular Strategy Reporting made to the Committee. 
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1. Apologies

2. Declarations

3. Minutes

4. Actions

5. Strategic Risk

6. Legitimacy Map

7. Unfunded Pressures Update

8. Strategic Plan Reporting 

a. Strategic Plan Data Pack

b. AFOTM Investment and 

Benefits Dashboard 

9. Workplan

a. Legitimacy Map

10. Any Other Business

May 2026

Standing / Administrative Items Suggested Items 

1. Apologies

2. Declarations

3. Minutes

4. Actions

5. Strategic Risk

6. Legitimacy Map

7. Unfunded Pressures Update

8. Strategic Plan Reporting 

a. Strategic Plan Data ack

b. AFOTM nv stment and 

Benefits Dashboa d 

9. Workplan

a. Legitimacy Map

10. Any Other Business
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September 2026

Standing / Administrative Items Suggested Items 

1. Apologies

2. Declarations

3. Minutes

4. Actions

5. Strategic Risk

6. Legitimacy Map

7. Unfunded Pressures Update

8. Strategic Plan Reporting 

a. Strategic Plan Data Pack

b. AFOTM Investment and 

Benefits Dashboard 

9. Workplan

a. Legitimacy Map

10. Any Other Business

11. Update / Development of Medium-

Term Financial Plan

November 2026

Standing / Administrative Items Suggested Items 

1. Apologies

2. Declarations

3. Minutes

4. Actions

5. Strategic Risk

6. Legitimacy Map

7. Unfunded Pressur s Update

8. Strategic Plan Reporting 

a. Strategi  Plan Data Pack

b. AFOTM Investment and 

Benefits Dashboard 

9. Workplan

a. Legitimacy Map

10. Any Other Business 

11. Medium-Term Financial Plan

February 2027

Standing / Administrative Items Suggested Items 

1. Apologies

2. Declarations

3. Minutes

4. Actions

5. Strategic Risk
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6. Legitimacy Map

7. Unfunded Pressures Update

8. Strategic Plan Reporting 

a. Strategic Plan Data Pack

b. AFOTM Investment and 

Benefits Dashboard 

9. Workplan

a. Legitimacy Map

10. Any Other Business

May 2027

Standing / Administrative Items Suggested Items 

1. Apologies

2. Declarations

3. Minutes

4. Actions

5. Strategic Risk

6. Legitimacy Map

7. Unfunded Pressures Update

8. Strategic Plan Reporting 

a. Strategic Plan Data Pack

b. AFOTM Investment and 

Benefits Dashboard 

9. Workplan

a. Legitimacy Map

10. Any Other Business
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