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Report to: Full Authority 

Date: 10 December 2025

Subject: 2025 Amendment Regulations – BTP/A next 

steps and implementation

Author: Head of Legitimacy and Performance

For: Decision 

Home Office Police (Conduct, Performance and Complaints and Misconduct) (Amendment) 

Regulations 2025

1. Background 

1.1 In November the People and Culture Committee considered a paper relating to 

further planned changes to existing conduct, performance and complaints and 

misconduct regulations following the Home Office’s review of police officer 

dismissals processes. 

1.2 This paper concerns the further changes to the 2020 regulations.  An article by 

Essex Chambers article is a helpful reminder of the context:

1.3 “In September 2023 the Home Office published its review into the process of 

police officer dismissals. The review was launched in January 2023, following 

Baroness Casey’s Review into the Metropolitan Police Service and was to 

consider, amongst other questions, whether the misconduct system was 

“appropriately balanced”.

1.4 The review made 18 recommendations, including changing the composition of 

police misconduct panels and introducing a presumption of dismissal for gross 

misconduct. The Government announced that changes would follow in three 

tranches: tranche one would involve changes to the composition of panels, 

tranche two would address wider changes to misconduct, vetting and 

performance, and tranche three would introduce the ability of chief officers to 

appeal to the Police Appeals Tribunal.

1.5 The Police (Conduct) (Amendment) Regulations 2024 followed in May of last 

year, bringing in the tranche one changes. These included changing the 

composition of Panels; removing the Legally Qualified Chair and instead 

requiring a panel to be chaired by a senior police officer sitting with two 

independent members of the public and advised by a Legally Qualified Advisor 

(“LQA”).”

1.6 Members will recall later in 2024 agreeing that BTP’s unique structure and 

circumstances justified a decision not to follow the Home Office direction in this 
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regard and the Full Authority agreed that BTP/A should retain the composition 

of misconduct panels with Legally Qualified Chairs.

1.7 Following the change of Government, the Police (Conduct, Performance and 

Complaints and Misconduct) (Amendment) Regulations 2025 (“the 2025 

Regulations”) were developed to introduce the changes promised as part of 

tranche two, as well as making amendments necessary to take account of the 

new Police (Vetting) Regulations 2025 which came into force earlier on 14 May 

2025. Corresponding proposed changes to BTP’s vetting regulations were 

approved by the Full Authority in October.

2. BTP / BTPA Current Position 

2.1 The BTP and BTPA have reviewed the 2025 Regulations and identified no 

requirement to diverge materially from the Home Office direction of travel.  

BTPA Executive therefore requested its legal services provider to draft 

regulations for BTP/A that predominantly mirror those of the Home Office.  The 

current working draft is attached at Annex B. 

2.2 In order to implement these regulations, there are additional provisions 

required in the BTPA regulations to take account of changes that were not 

previously made and to align BTP/A regulations to all the changes being made to 

the equivalent Home Office regulations.

2.3 In addition, there are a small number of additional provisions required to 

account for BTP’s unique operating circumstances.  These are set out in the 

briefing note at annex A.

2.4 People and Culture Committee Members were supportive of the proposed 

Amendment Regulations, subject to development of guidance to support 

implementation, to clarify issues inherent in the Regulations including but not 

limited to, welfare considerations for panel attendees, the definition of police 

staff-equivalent panel members, role of staff members of a Panel, the difference 

between hearings on operational or non-operational issues.

2.5 Members will recall that as per Section 40 of the Railways and Transport Safety 

Act 2003, BTPA cannot make regulations unless consultation has taken place 

with staff associations and a draft has first been approved by the Chief 

Constable and the Secretary of State for Transport.  Consultation with the staff 

associations is underway and BTPA Executive will be seeking the necessary 

approvals in parallel.

3. Recommendations 

3.1 Members are asked to agree the Amendment Regulations attached at Annex B 

in the background pack. 

3.2 Members are asked to note that we will return to the Full Authority if there are 

any significant changes, or consequential outcomes, when we hear back from 

our legal advisers and/or the Department for Transport. 

41

1
2

3
4

5
6

7
8

9
10

11
12

13
14

15
16

WEBSITE



WEBSITE



WEBSITE



Official  

excess of £200k must be approved by DfT and HMT. The CEO will review any ex-gratia 

submission if they may be deemed novel, contentious or repercussive.  

 

 

4. ADDITIONAL UPDATES 

4.1 In addition to clarifying the processes for civil claims, BTPA Executive have carried out a 

further review of the tables to ensure that they are fit for purposed and consistent. As a result 

of this review, the Exec have amended the layout to make it easier for the reader to cross 

reference any notes to the correct delegation, as well as removing those delegations that 

seem no longer appropriate.  The overall impact is intended significantly to simplify the Table 

and so facilitate adherence.  

 

4.2 A summary of the additional changes to delegations are below:-  

• Capital Projects Delegation – this has been removed from BTPA table as BTPA do not 

hold a separate capital delegation or budget from BTP.  

• Virements – this has been removed from BTPA table as this has not been required to 

date and the numbers involved are small.  

• Pay Award Delegation – this has been removed from BTPA table as BTPA pay awards 

form part of the overall annual pay award discussions and also require approval by 

the Appointments Remuneration and Appraisal Committee. 

• Banking arrangements Delegation  – this has been removed from both the BTPA and 

BTP tables as it is no longer required.  

• Redundancy Payments – in both the BTPA and BTP tables this has been updated to 

reflect the fact that the CEO reviews all potential redundancy payments, and that 

these also require DfT approval.  

• Write offs – PSA Accounts, this have been removed from BTP tables and sits within 

BTPA section as it is BTPA legal responsibility to ensure that costs are defrayed. The 

delegations have also been increased. 

• Write offs and Losses – In the BTP tables these has been consolidated into two 

separate delegations excluding PSA income. The delegations have been increased 

from £5k for the Chief Constable to £100k, the Chief Executive from £50k to £500k 

and the Authority from over £50 to over £500k.  

• Write offs and Losses – in the BTP table a specific line has been added to reflect the 

losses delegation that is set out within the annual DfT Delegation letter.  

• Procurement Authority – in the BTPA tables the thresholds have been increased 

from £100k to £200k or £50k to £100k. 

• Procurement Authority - in both BTPA and BTP tables and due to a change in Cabinet 

Office Spend Controls, BTP has a zero delegation for spend and commercial activity 

relating to Professional Services and Consultancy Services.  BTPA has set up an 

internal process to review and approve these submissions. 

 

4.3 The amended Annex 4 can be found in Appendix A in your background papers.  

44

1
2

3
4

5
6

7
8

9
10

11
12

13
14

15
16

WEBSITE



Official  

5. RECOMMENDATION 

5.1 For Members to,  

• endorse and approve the changes to the BTPA Code of Governance and Scheme of Delegation 

tables. 

• Approve sundry changes to the BTPA Code of Governance following the recent GIAA audit, 

including promotion of version control table to beginning of Code, introduction of a contents 

page, and any corrections necessary to correct typographical errors or update committee 

terms of references to update e.g. number of members to serve on that committee.  
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c. Adoption of a BTPA Priorities Plan, to foster enhanced oversight of BTPA by its 

Sponsor Team. 

Going Forward 

5. The BTPA Chair has committed to replying to the Secretary of State’s Priorities letter before 

Christmas 2025. A draft has been prepared for the Chair’s sign-off, that will be revised in 

light of any comments made at this meeting. The Chair has committed to sharing the 

finalised letter with Members prior to it being sent to the Secretary of State. 

6. Members are welcome to undertake engagement with the BTPA Executive on ongoing 

delivery of the improvement plan – either as a whole, or on specific aspects. Otherwise, 

Members will have the opportunity to collectively review progress at their January 2026 and 

May 2026 board development days, and at their June 2026 meeting. 

7. Members are reminded that, under BTPA’s current three year board effectiveness review 

cycle (2023/26), an external partner is due to be invited to conduct an externally-facilitated 

board effectiveness review in 2026. 

Recommendation 

8. That Members note the report and provide any reflections on its content. 
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positive that they are well enough to return home. Our thoughts remain with them, and 

everyone impacted by the incident.

2.4 Incidents of this nature are rare, but they underscore the importance of our training, 

preparedness, and availability. The close working relationship between BTP, 

Cambridgeshire Police, Network Rail, and train operators enabled a thorough 

investigation at the scene, and the railway lines at Huntingdon were returned to normal 

operation swiftly, minimising disruption. David Horne, Managing Director of LNER, 

recognised the exceptional joint working and the value of our unique understanding of 

the railway.

2.5 In Parliament on Monday 3 November, following the incident, several concerns were 

raised regarding the funding and future of BTP as the Government continues to 

nationalise more of the rail network. Members emphasised the need for sufficient 

resources to ensure passenger safety and effective policing.

2.6 The Home Secretary expressed strong support for the work of BTP, highlighting our 

response to recent incidents. Broader policy issues were acknowledged, with a 

commitment to ongoing discussions with the Transport Secretary as the network’s 

structure evolves.

2.7 In the days following the incident, we increased our presence at stations. During a train 

patrol to Peterborough and Leicester, I spoke with staff and members of the public, 

many of whom expressed how glad they were to see the visible police presence.

2.8 On the Thursday after the attack, I attended an event hosted by the Mayor of 

Peterborough to thank first responders. The Secretary of State for Transport, local 

councillors, the mayor, and local MPs were present, along with PS Amy Chapman, DI 

Marvin Bruno, CI Jon Pine, and Crime Scene Manager Jo Summers, all of whom 

played significant roles in our response. Their contributions were widely praised. I also 

spoke with the train driver and signaller, whose decisive actions enabled emergency 

services to intervene swiftly. Importantly, I was able to thank them.

2.9 On 3 November, an Avanti West Coast passenger train derailed near Shap, Cumbria. 

The incident occurred in a remote location, which complicated the emergency 

response. Initial reports of 30 passengers onboard were later revised to 85; fortunately, 

there were no serious injuries. Emergency services, including BTP, Cumbria Police, 

Fire, and Ambulance, responded promptly, and all passengers were safely evacuated. 

The Rail Accident Investigation Branch (RAIB) subsequently took over the scene.

2.10 On 20 October 2024, Rhiannon Whyte tragically lost her life following an attack at 

Bescot Stadium station. The investigation, led under Operation Trullo, quickly identified 
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and arrested the suspect, who was subsequently found guilty of murder at 

Wolverhampton Crown Court on 24 October 2025. The professionalism and dedication 

of all involved were commended by the Crown Prosecution Service, whose letter of 

appreciation highlighted the team’s preparedness and collaborative approach. The 

letter further noted the positive environment created in court and the shared 

commitment to justice. This recognition is a testament to the outstanding work of our 

officers and staff in this harrowing case.

2.11 A BBC Panorama documentary exposing misconduct at Charing Cross Metropolitan 

Police station aired on 1 October, revealing behaviour that is wholly unacceptable and 

has no place in policing. I am immensely proud of our officers who spoke up and 

reported this behaviour. Their courage demonstrates our commitment to maintaining 

the highest standards and supporting one another in doing so. I have personally 

spoken to each of our officers who reported what they had witnessed and reiterated to 

all of our people the importance of challenging and reporting inappropriate behaviour.

2.12 The launch of the Taser T10 on 2 October was a significant event in ensuring police 

officers in the UK have the best equipment to deal with the incidents they face every 

day. The Policing Minister and I were preparing for the launch at Blundell Street when 

we were briefed about an ongoing terrorist incident at a synagogue in Manchester. The 

bravery of the community and the swift response of emergency services brought the 

incident to a swift conclusion. BTP firearms teams supported the reassurance 

response, and our Specialist Operations explosives detection dog was deployed in 

support of Greater Manchester Police.

2.13 I later visited a synagogue and heard first-hand the concerns of the Jewish community. 

In the following days, we increased visibility at stations to provide reassurance.

3. STAKEHOLDER ENGAGEMENT 

3.1 Over recent months, several high profile engagements have taken place. Notably I met 

with and briefed the Home Secretary, Transport Secretary and Rail Minister several 

times during and after the response to the attack which occurred in Huntingdon. Their 

feedback on our response was very positive, noting the way in which we kept everyone 

updated in a complex, high-profile situation and the rapid progress of the investigation.

3.2 On 9 October, Ian Drummond Smith and I met with the Cabinet Secretary for 

Transport, Fiona Hyslop MSP and officials to discuss a wide range of issues. The 

Cabinet Secretary had a number of queries around specific stations and lines of route, 

and subsequently met with the Force again following a drop-in session which had been 

organised in the Scottish Parliament for the purposes of raising awareness around the 
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text 61016 service.  This was the third event in a planned series across the UK, Welsh 

and Scottish parliaments which have highlighted some of the work the Force and 

industry partners undertake, as well as raising awareness of how elected 

representatives and officials, particularly in the devolved administrations, can engage 

with the Force.

3.3 In addition to these interactions, engagement at a local level has continued to increase, 

with several TOC MDs and MPs taking part in visits either to specific operations (e.g. 

with our County Lines team) or to visit our drones or local station visits. All of this 

highlights a growing and welcome interest in the work of the Force, and its highly 

specialised role in both UK policing and the wider railway.

3.4 The Force has been approached by the General Secretary of the RMT as concerns 

from unions have grown following a TSSA-led campaign on BTP funding, which has 

generated a good deal of political interest. The RMT is very concerned about what it 

believes are rising numbers of staff assaults and 'cuts to staffing and stations’ and has 

now formally entered a dispute with East Midlands Railway over the assaults issue. 

Following a meeting with the General Secretary, he has now written to me asking for 

details of the funding settlement for 2026/27 with full details of the implications of any 

potential shortfall.

4. MEDIUM TERM FINANCIAL PLAN 

4.1 Following discussions on restrictions to BTP’s Capital Delegated Expenditure Limit at 

the 1 December SIG meeting, the force has resubmitted, in Annex G to the main MTFP 

paper, a revised MTFP proposal.  The Annex describes the impact of the reduction in 

required capital investment, particularly across Drones, the optimisation of estate, Live 

Facial Recognition, technological advances and support to the innovation fund 

mechanism.  I am grateful for the offers of support from industry attendees at the SIG 

meeting and remain hopeful that a route to enable a level of capital funding that fully 

supports the new Strategy can be achieved.

4.2 Following detailed feedback from senior industry leaders that there is no appetite for 

service reductions in Year 3 of the MTFP, I was asked to reconsider the cashable 

efficiency target.  Within the initial plan, this was £22.208m or 4.7%, which included a 

top sliced headcount reduction of 118 full time roles, risking operational resilience.  The 

revised efficiency plan includes £14.297m savings (3%).  This is in line with the original 

BTPA Directive, whilst mitigating service reductions following the SIG feedback.
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4.3 As a result of the changes to capital charging assumptions and efficiencies, the 

average charge to industry based on the resubmitted MTFP will be 6.5% in 2026-27, 

5.9% in 2027-28, and 2.5% in 2028-29.  Engagement with senior industry leaders has 

been very encouraging.  It is clear to me that they care deeply about the value that 

BTP offers.  Several supportive letters form industry have been received during the 

process, most recently from the RDG Executive Chair & CEO.  Her letter outlines 

strong industry support for BTP’s proposal but expresses concern about the potential 

frontline reductions in Year 3.  This concern is addressed in the resubmitted proposal 

in Annex G.

5. PERFORMANCE  

5.1 Up to the end of October, we have recorded 53,214 crimes, an 8.3% increase 

compared to the same period last year. Violence, Public Order, and Robbery remain 

key priorities. Our overall solved rate stands at 11.4%, which is higher than this time 

last year, with 564 additional crimes solved.

5.2 Violence against women and girls (VAWG) continues to be a Force priority, with a 12% 

rise (+841 crimes) compared to last year. Our overall solved rate is 12%, and solved 

cases have increased by 20% year-on-year. The Angiolini Report Part 2, published on 

2 December, focuses on preventing sexually motivated crimes against women in public 

spaces.

5.3 Section 5.121 relates to BTP and highlights the positive steps we have taken to combat 

VAWG. It notes how the Force has developed and implemented a comprehensive 

VAWG strategy, prioritised the use of powers and innovative approaches, led on 

communications and public engagement - including campaigns to encourage reporting 

and bystander intervention - and invested in technology and data-driven approaches 

to offender management.

5.4 There is still much to do to achieve the ‘step change’ required in this area, and the 

Report rightly recognises transport as a high-risk environment. Building on the 

progress we have made remains a challenge for all of us. However, there are clear 

opportunities to address many of the Report’s recommendations through the VIAWG 

taskforce in our MTFP proposal. Initiatives such as enhanced CCTV coverage and 

designing out crime will be key areas of focus, working closely with the rail industry to 

strengthen our collective approach.

5.5 Police-related disruption minutes have slightly increased during the start of the winter 

peak and are now 4.7% higher (+67,000 minutes) than last year. Trespass continues 
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to account for the largest share of disruption; however, cable theft has recently spiked, 

adding 51,000 minutes compared to last year. Average handback time for non-

suspicious fatalities remains steady at 97 minutes, with arrival and classification times 

at 20 and 42 minutes, respectively. Persistent blockers include CCTV delays and body-

related disruption, both significantly extending handback times.

5.6 Our officers face growing demand, which is forecast to increase further throughout the 

next MTFP period. To illustrate the scale, on a single day this quarter our teams 

managed a series of tragic and critical incidents across the rail network, beginning 

early in the morning and continuing into the evening. These incidents spanned multiple 

locations and involved five fatalities (three adults and two children), several medical 

emergencies, and other serious non-fatal events. This underscores the resilience and 

professionalism of our people demonstrate as they respond to complex and high-

impact situations.

6. INNOVATION

6.1 We continue to drive forward BTP’s transformation agenda with a clear focus on 

operational efficiency and technological advancement. Recent months have seen the 

newly formed Innovation Board prioritise a suite of proof-of-concept projects, each 

designed to address specific challenges within frontline policing and support services. 

Notably, the Multi Modal Matching Engine, developed in partnership with Google, is 

now live and harnesses generative AI to match lost property with crime reports, offering 

tangible improvements in productivity and case resolution.

6.2 Alongside this, the Stop & Search Assistant and CoPPA Police Assistant pilots are 

underway, providing officers with real-time, context-aware guidance and access to 

current legislation and policy. These initiatives are expected to enhance procedural 

accuracy, compliance, and decision-making across operational scenarios. The Crime 

Recording Assistant and Single Online Home integration projects are also progressing, 

with the aim of streamlining data entry, improving classification accuracy, and reducing 

manual effort within the Force Contact Centre.  Continued investment in innovation will 

be critical for us to achieve future efficiencies whilst maintaining service levels.

7. PEOPLE

7.1 In November I held the Us at Our Best Awards and each year the awards celebrate 

the incredible professionalism and commitment of our people living our Values every 

day. This year nearly 700 colleagues were nominated across 12 award categories, 
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demonstrating the wealth of talent, pride and dedication we have in our Force. It was 

a wonderful celebration for all of those nominated and those who were lucky enough 

to be shortlisted for an award. The ceremony was held at the stunning Drapers Hall, 

where members of the Chief Officer Group and I took the opportunity to congratulate 

the winners and runners up alongside members of the BTPA and Rail Industry. The 

recognition of our people has come a long way since I joined BTP, and it is something 

I am very proud of. 

7.2 Finally, I would like to formally welcome Stuart Cundy to his first meeting of the Full 

Authority as our new Deputy Chief Constable. Stuart brings a wealth of experience to 

the Force, and I am confident his leadership will further strengthen our ability to meet 

the complex challenges facing the railway. Since joining us on the 27 October, Stuart 

has, in a very short time, already witnessed firsthand the professionalism and 

dedication of our officers and staff during some of our most challenging recent 

incidents. I look forward to working closely with Stuart as we continue our shared 

commitment to ensuring a safe and reliable rail network for all. 

8. RECOMMENDATIONS

8.1 It is recommended that the content of this report is noted by members.
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Report to: Full Authority 

Date: 10 December 2025

Subject: Chief Executive’s Report  

Author:  Chief Executive  

For: Information 

Finance

1. In-year financial performance is satisfactory and is referenced elsewhere in the papers for this

meeting. BTP remain on track to deliver an underspend to help offset current in-year pressures.

The Medium-Term Financial Plan (MTFP) is the focus of this meeting.

Strategy

2. There is a paper on refreshing the Guardians of the Railway Strategy before this meeting that

Members will wish to note.

3. The Senior Influence Group (SIG) met for a third time on 1 December. The note of that meeting

is in the Background Pack for the BTP MTFP item for this meeting.  It was agreed that the next

SIG meeting will be held in January where the industry can hear of the MTFP decision made by

the Authority today, check progress on their offers to contribute capital grant next year and

discuss the future of the Group.

4. We are eagerly awaiting our next Breakfast Briefing topic later this month on Live Facial

Recognition. BTP’s procurement of the necessary kit for the pilot phase is complete and,

acknowledging the tight timeframe for training and preparation, there is an ambition to deploy

in December or early in the New Year.

Governance and Industry Relations

5. Members will wish to note the Board Secretary’s progress report on the BTPA Board

Development Plan and the next steps, which in summary are to finalise and respond to the

Secretary of State’s Priorities letter, the opportunities for collective review at the Board

Development Days in January 2026 and to invite an externally facilitated board effectiveness

review in 2026.

6. The Framework Document which sets out the broad governance framework within which the

BTPA and the Department operate is now close to being agreed. It will be subject to review by

His Majesty’s Treasury, following which we can share with Members.
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7. In November, Ron, Iain and I were pleased to meet with Audrey Nicholl, the Convener of the 

Scottish Criminal Justice Committee along with along with DSS Cundy and CS McEwan. It was a 

useful opportunity to revise the genesis of BTPA’s Scottish Railways Policing Committee and to 

restate our commitment to partnership working and oversight of effective railways policing in 

Scotland, as well as touching on areas of shared interest; mental health and vulnerability, VAWG 

and event tourism.

Oversight and Assurance

a) Regulations

8. The Vetting Regulations were approved in draft by Members in October 2025, and these remain 

subject to approval by the Secretary of State. 

9. Members are asked to approve Amendment Regulations at today's meeting. These will also be 

subject to approval of the draft by the Secretary of State. Should that process result in any 

changes of substance, we will revert to Members before implementation.  

10. Getting the two sets of Regulations to this stage has involved much work from both Force and 

Authority colleagues, with implementation efforts likely to be resource intensive. I am pleased 

to have secured temporary additional resource to support this.  Work continues on a further set 

of Suspension Regulations, in discussion with the Home Office.  

b) Barred & Advisory

11. DfT Lawyers are working on draft regulations to place a duty on BTPA to hold and maintain a list 

of former BTP Officers and Staff who are dismissed or resign prior to dismissal.  These 

regulations will aim to mirror the Home Office regulations, where appropriate and to align with 

the other policing bodies who are using the same Bill to introduce their own lists.

c) Legally Qualified Chairs and Independent Panel Members

12. On 25 October, BTPA hosted our third annual development day for misconduct panel members 

(Legally Qualified Chairs (LQCs), Independent Panel Members (IPMs) and BTP superintendents). 

We took the opportunity to explain the current conduct landscape in BTP as well as providing 

training on the consideration of neurodiversity and mental health in conduct cases. Sam Stein KC 

shared his reflections as a serving Chair of Police Appeals Tribunals, offering insight on how 

panels can make their decisions less susceptible to successful challenge.  

 

d) GIAA reports

13. GIAA have concluded their review of the MTFP process. The report notes improvements have 

already been made, as demonstrated in the plan presented today. 
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14. I have noted the publication of Part 2 (First Report) of the Angiolini Inquiry on 2 December which 

re-emphasises the importance of prioritising the prevention and tackling of violence and 

intimidation against women and girls (VIAWG).   I would encourage Members to read the report 

and consider how the Executive should weave relevant recommendations into our own 

workplan. 

Staffing 

15. Echoing the introduction from the Chief Constable in her separate report, the Executive Team 

welcomes Stuart Cundy as BTP's new Deputy Chief Constable and our three new BTPA Members 

- Alexia Course, Emma Strain and Mike Jackson who joined us in November.   

16. I place on record my personal thanks to Emir Feisal and Stewart Jackson and especially (if that's 

allowed) to Ron Barclay-Smith as Chair, for each of whom this will be their last Full Authority 

meeting.  

17. The Department for Transport will imminently advertise for further industry representation on 

the Authority, with a view to appointments in the first quarter of 2026.  

18. Finally, the Executive Team has secured the excellent support of Sonia Mohindru who joined on 

1 December for four months to help deliver all our work on the Regulations referenced above. 

Decisions in Correspondence 

19. The Authority has not taken any decisions in correspondence since the last meeting in October 

2025. However, there are two issues before Members in this meeting covering the BTPA 

contract for pension legal advice and the contract for the Digital Evidence Management System 

(DEMS) used by BTP. 

20. The Executive Team will provide Members with a forward look of planned decisions for 2026 and 

this will be made available at Serials / Decision Items on Board Intelligence. 

78

1
2

3
4

5
6

7
8

9
10

11
12

13
14

15
16

WEBSITE



WEBSITE



WEBSITE



WEBSITE



WEBSITE



WEBSITE



WEBSITE



WEBSITE



WEBSITE



WEBSITE



WEBSITE



WEBSITE



WEBSITE



WEBSITE



WEBSITE



WEBSITE



WEBSITE



WEBSITE



WEBSITE



WEBSITE



Official

Official

Page 1 of 1

FULL AUTHORITY ACTIONS FROM PREVIOUS MEETING(S)

Serial Date Action Owner Outcome

8/2025 9 

October 

2025

A Member welcomed the letter and noted it represented a 

substantial change programme for the BTPA. She noted that 

action plans arising from the letter should take adequate 

account of interdependency with the wider landscape e.g. rail 

reform and police reform. Secondly, she was not clear on how 

best Members could support the Executive in delivery against 

the priorities using the existing Committee structure and 

suggested the Executive review how Members could be 

utilised in a more agile way. 

Board 

Secretary 

Recommended for Closure 

This can be incorporated into the ongoing 

BTPA Board Improvement Plan 2025/26

9/2025 9 

October 

2025

The Chair concluded discussion by noting he would be replying 

to the Secretary of State prior to Christmas 2025, and that he 

expected the Force and Authority Executive to collaborate on 

its development. He would share the draft letter with 

Members in advance of sending it to the Secretary of State. 

Chief 

Executive 

In Progress

Letter has been drafted and will be 

updated following Full Authority 10 

December 2025 and shared with Chair / 

BTPA Members thereafter. 

10/2025 9 

October 

2025

In response to a suggestion from a Member, the Chair of the 

People and Culture Committee agreed to act as a sounding 

board for what could be considered significant changes to the 

finalised Vetting Regulations. 

Head of 

Governance 

and People

In Progress

Action held open pending finalisation of 

Vetting Regulations. 

11/2025 9 

October 

2025

The development of a refreshed BTPA Framework Document 

in consultation with the Department for Transport, which 

would be shared with Members once finalized. 

Board 

Secretary 

In Progress

As per the Improvement Plan Progress 

Report elsewhere on the agenda, the 

Framework Document 2025 has been 

shared with DfT/HMT for sign-off, 

following which it can be shared with 

Members. 
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