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Report to: Scottish Railways Policing Committee 

Date: 4 June 2025

Subject: Annual Review / Workplan and Terms of 

Reference 

Sponsor: Head of Legitimacy and Performance 

For: Decision 

Introduction 

1. At this point in the annual Committee cycle, Members have the opportunity to review both 

your Committee Workplan, and your Committee Terms of Reference. These are both 

provided as annexes to this report as Annex 1 and Annex 2. 

2. In reviewing your proposed workplan and existing terms of re rence  Members are asked to 

comment on and ultimately endorse the following p in iples, 

a. The adoption of tiers within the workplan, o maximise the level of scrutiny afforded 

by the Committee. These tiers are

i. Tier 1 / Committee Bu iness  

ii. Tier 2 / Member Engag m nt undertaken in between meetings of the 

Committee. 

iii. Tier 3 / BTPA Executiv  engagement with BTP in between meetings of the 

Committee. 

b. The adoption of a multi year approach to the Committee Workplan, to mirror the 

cycle of the BTPA Policing Plan (2025-27). BTPA Executive hope that this approach 

will ensure a l areas due for oversight are given adequate scrutiny by the 

Committee, whereas previously lower risk / lower impact areas have sometimes 

been excluded from a condensed annual approach to work planning. 

Tier 1 / Committee Business  

3. Your Committee meets at least four times per year, with a core list of standing and 

administrative items which require, broadly, just over one hour to consider (see Standing / 

Administrative Items listed for each meeting in the annexed Workplan). This time 

commitment leaves the agenda free for a further two to three topical items at each meeting 

– the proposed workplan has been populated accordingly. 

4. You would continue to consider your workplan at each meeting to ensure it remained fit for 

purpose. To build in flexibility, Members could choose leave one item of topical business at 

each meeting vacant, to allow a decision to be made on a quarterly basis on any topical 

issues to be brought to Committee. 
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Tier 2 / Member Engagement 

5. Members are invited to consider which areas of Committee business they would wish to 

undertake engagement on in between meetings of the Committee. These could include, 

a. Issues which are considered on an annual basis at Committee, where Member 

Engagement during the course of the year could enhance the level of scrutiny 

afforded to that issue at the point at which it is considered by the wider Committee. 

b. Attendance at Force-level governance forums. This engagement should be 

consistent, but time limited to ensure adequate Member scrutiny, whilst also 

respecting the operational independence of the Force. 

c. Thematic engagement on a topic that either BTPA or BTP feels warrants greater 

Member involvement and/or support. 

d. In addition to any Member feedback on the above  the BTPA Executive can 

recommend a programme of Committee Engagemen  that can be reviewed 

alongside the Workplan at each meeting. 

Tier 3 / BTPA Executive Engagement 

6. Staff of the BTPA Executive routinely attend Force-level meetings at which issues within the 

remit of the Committee are discussed. To date, summaries of elements of this oversight has 

been uploaded to Board Intelligence o  an ad hoc basis. 

7. Going forward, greater emphasis w l  be given by the BTPA Executive to consolidating this 

feedback and providing it to Members in a format that ensures it clearly contributes to the 

wider scrutiny provided by the Committee.

8. BTPA Executive will onti ue to liaise with SPA Corporate counterparts on SRPC matters, 

across all tiers of engagem nt. 

Terms of Reference 

9. Members are invited to provide any comments on their existing terms of reference. For 

completeness, the Memorandum of Understanding between BTPA and SPA has been 

provided to Members as background reading. 

Recommendations

That Members, 

10. Comment on and, subject to any comments, endorse both the tiered framework for 

Committee scrutiny and the proposed multi-year approach to Committee Work Planning. 

11. Comment on any preferred areas for Member Engagement. 

12. Comment on the Committee’s terms of reference
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10. Workplan

11. Any Other Business

Quarter 4 – Date TBC

Standing / Administrative Items Suggested Items 

1. Apologies

2. Declarations

3. Minutes

4. Actions

5. Policing Plan Performance 

6. Joint Working 

7. Industry Voice 

8. Audit and Inspections Update

9. Workplan

10. Any Other Business

11. Annual Review of Terms of Reference 

[BV Theme: Governance and 

Accountability]

Suggested items for inclusion on future agendas

Relevant Strategic Risk Deep Dives

Thematic / Operational issues e.g. Stop and Search

Industry Voice / wider transport stakehol ers to be in ited e.g. bus companies co-located at rail 

hubs

Best Value Themes and propo ed Committee coverage

Best Value Theme Standing I ems Suggested Items

Vision and 

leadership

 Quarter y Policing Plan 

P rformance

 Quarterly Joint Working update

 Industry Voice

 BTP All People Survey (2025/26 Q1)

 Policing Plan Review (Annual: Q2)

Governance and 

Accountability

 Quarterly agendas / papers / 

meetings available to public

 Quarterly Policing Plan 

Performance

 Quarterly Joint Working update

 Quarterly Audit and 

Inspections Update

 Quarters 1/3: Strategic Risk

 Annual Review – Terms of 

Reference (Annual: Q4)

 External Scrutiny – Scotland 

specific themes (2025/26 Q2)

 Custody (2025/26 Q4)

Effective Use of 

Resources

 Annual Report – Best Value 

(Annual: Q3)
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