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STRATEGY AND PLANNING COMMITTEE - ACTIONS

No. Date Topic Action/Paper Owner Outcome

13/2022 15 

September 

2022

Risk Profile A Member requested sight of the hotspot map regarding 

Legitimacy, and an update on Occupational Health staffing with 

regards to Health, Safety and Wellbeing

Head of Audit 

and Assurance 

Recommended for 

Closure

Legitimacy 

Hotspot Analysis 

provided in 

Background Pack. 

BTPA Executive 

are reviewing its 

content to identify 

any read-across 

into oversight 

activity / 

Committee work 

planning. 

14/2022 15 

November 

2022

BTP Budget and 

MTFP 24/28

Members noted their recommendat on that the Force provide a 

more comprehensive s ite of sa ings options – above those 

presented within he pape  - be presented alongside the BTP 

budget and MTFP p esented to Full Authority for approval in 

December 2022

Chief 

Constable 

Recommended for 

Closure 

BTP Budget and 

MTFP presented 

to and approved 

by Full Authority 

in December 

2022.
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SECURITY CLASSIFICATION - OFFICIAL

HANDLING INSTRUCTIONS - Management

DISCLOSABLE (FOI / PUBLICATION SCHEME) - Yes

Report
Report to: Strategy & Planning Committee

Date: 08/02/2023

Subject: Strategic Plan Reporting Q3

Sponsor:  Alistair Sutherland, DCC

Author: Jennifer Crowther, Strategic Planning Manager

For: Noting

1. PURPOSE OF PAPER

1.1. This paper accompanies the Quarter 3 draft assessment which tracks progress against 

the Force Strategy. The a company ng pack provides a detailed analysis of the four 

reporting elements: activity against priorities, deliverables, projects and risks. The final 

RAG assessment is summaris d in 3.2.

2. REPORTING PROCESS

2.1. The reporting mechanism is designed to show progress against the six Strategic 

Objectives through four lenses, collectively showing progress to-date.  These are:

I. Performance Reporting against the Deliverables. 

II. Activity against the Priorities. All priorities have been mapped to a Chief Officer.

III. Progress against Transformational FoTM projects

IV. Assessment of the Strategic Risk, through the Strategic Risk Register.

2.2. The BTP Force Executive Board regularly reviews progress and performance. Quarter 3 

performance will be discussed at the 9th February meeting.
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3. QUARTER 3 2022/23 ASSESSMENT

3.1. This is Quarter 3 of a five-year Plan. Only four Deliverables remain outstanding for 

reporting to commence. These have plans in place and will come on-line in the 2023/24 

reporting year.

3.2. Taking account of the progress reported to date, the following RAG grading has been 

proposed for discussion at FEB:

3.3. All six strategic objectives have been ssessed as AMBER this quarter. Key assessments 

for each objective are included in he pack

3.4. Priority activity since the last Quarterly update includes the publication of the Crime 

Reduction Strategy, the ommenc ment of the  Rail Crime Prevention Partnership and a 

new Crime Standards Board, which is already demonstrating encouraging progress 

against key metrics such as the number of Outstanding Named Suspects, Open Cases 

and outstanding forensic hits.

3.5. Aligned departmental strategies will be fundamental to the Force delivering on its 

Guardians of the Railway Strategy.  92% of our departmental strategies are already 

aligned (either complete or awaiting sign off), with the remaining 8% (2), in development.

3.6. The HMICFRS Inspection into Police Effectiveness, Efficiency and Legitimacy took place 

during Q3, assessing five areas. Whilst we await publication of the final report, DRAFT 

judgements are assessed as GOOD in four areas and ADEQUATE in one.
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4. RECOMMENDATION

4.1 Members to note the update provide in this paper and the Strategic Objectives Data 

Pack.

Annex 1:  Q3 2022/ 2023 Strategic Objectives Data Pack.
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OFFICIAL

Strategy & Planning Committee Workplan 2023

Meeting Proposed Items

8 February 2023 

• Conflict declaration

• Minutes of previous meeting

• Matters arising/actions outstanding

• Risk profile – for information 

• Legitimacy map – for information

• Risk deep dive – Change Management 

• Tracking strategy implementation plans/AFOTM update 

• Horizon scanning – report back from Board session 1st Feb 2023 

• SEWG report back (headlines from upcoming agenda) 

• Business cases for approval (tbc) including equality impact assessment – utilities 

contract 

• Workplan 2023 

• Meeting reflection

• [Approval of 2023-24 charges – o t of committe  in correspondence]

 19 May 2023

(detail to be 

developed)

• Conflict declaration

• Minutes of previous meeting

• Matters arising/actions outstanding

• Risk profile – for information 

• Legitimacy m p – f r info m tion

• Fixing the fundamental  update (follow-up on previous approvals) 

• Tracki g strategy imp ementation plans – thematics on a strategic objective (tbc) 

and progress with change plans – Crime Reduction Strategy 

• Ho izon cann ng 

• Business cases for approval (tbc) including equality impact assessment (Data 

Transf rmation and Innovation project)

• SEWG report back (headlines from upcoming agenda) 

• Meeting reflection

5 September 2023

(detail to be 

developed)

• Conflict declaration

• Minutes of previous meeting

• Matters arising/actions outstanding

• Risk profile – for information 

• Legitimacy map – for information

• Tracking strategy implementation plans – thematics on a strategic objective (tbc) 

and progress with change programme 

• Horizon scanning 

• SEWG report back 

• MTFP refresh – initial commissioning discussion 

• Business cases for approval (tbc) including equality impact assessment
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Meeting Proposed Items

• Meeting reflection

15 November 

detail to be 

developed 

• Conflict declaration

• Minutes of previous meeting

• Matters arising/actions outstanding

• Risk profile – for information 

• Legitimacy map – for information

• Tracking strategy implementation plans – thematics on a strategic objective (tbc) 

and progress with change programme 

• SEWG report back 

• MTFP refresh – final proposals 

• Policing plan yr2 refresh – recommendations for discussion  

• Business cases for approval (tbc) including equality impact assessment

• Meeting reflection

• [Approval of 2024-25 charges – out of ommi tee in correspondence following 

budget approval]
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