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ACTIONS ARISING FROM APPOINTMENTS AND REMUNERATION COMMITTEE MEETINGS

OFFICIAL
No Date Arising Action Owner Update
3/2022 28 June 2022 Further meeting to be convened to discuss Chief Board Secretary Recommended for Closure
Constable Appraisal & Chief Executive Appraisal Scheduled August 2022 meeting was cancelled.

Chief Constable 2021/22 appraisal meeting took
place 24 November 2022 and Chief Executive
2021/22 appraisal meeting took place 23
November 2022
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British Transport Police Authority — Appointments, Remuneration and Appraisal Committee Workplan

The Appointments, Appraisal and Remuneration Committee will meet at least once a year to consider end of year appraisals and pay recommendations. The
Chair will convene additional meetings as they deem necessary i.e. to deal with any terms of reference items listed as N/A below.

Terms of Reference 21 June 2023 Q4 2023/24
(June 2024)
Minutes Minutes
Actions Actions
Strategic Risk Strategic Risk
Workplan Workplan

Annual Refresh Terms of Reference

Annual Refresh Terms of Reference

Orderly succession of senior appointments both
within the BTPA Executive and the BTP Chief Officer
team

Succession Planning

Succession Planning

Officer rank / senior BTPA positions.

Appoint BTP Chief Officers, and BTP Chief Executive N/A N/A
and BTPA Chief Financial Officer/Treasurer

Agree Chief Officer secondments and temporary N/A N/A
promotions longer than 6 months

Approve termination packages for employees of Chief | N/A N/A

Approve any recommendations regards pay awards
made by People Committee

Pay Award 2023

Pay Award 2024

Review annual appraisals for BTP Chief Officers and
Directors of equivalent rank, and for the BTPA CEO
and Chief Financial Officer/Treasurer

BTP'Chief Officer Appraisals

BTP Chief Officer Appraisals

BTP Chief Constable Appraisal

BTP Chief Constable Appraisal

BTPA Chief Financial Officer Appraisals

BTPA Chief Financial Officer Appraisals

BTPA Chief Executive Appraisal

BTPA Chief Executive Appraisal
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Report to:

Date:
Subject:
Sponsor:
Author:

For:

BTPA

‘ British Transport Police
Authority

25 Camden Road

Appointments, Remuneration and Appraisal Committee L ondon NW1 9LN

21 June 2023 T: 07900 394 397
E: general.enquiries

Terms of Reference Refresh 2023 @btpa.police.uk

Head of Governance and Compliance www.btpa.police.uk

Board Secretary

Decision

1. Purpose of paper

11

To invite Members of the Appointments, Remuneration and Appraisal
Committee to review the Committee’s terms of reference and provide any
reflections on how they can be amended and/or influence the Committee’s
Workplan for 2023/24 elsewhere on today’s agenda.

2. Background

2.1

2.2

2.3

3.1

Paragraph 10.4 of the BTPA Code of Governance (June 2022) notes each
Committee, to contribute to Board Effectiveness, will review its terms of
reference in conjunction with its workplan.

Any changes to a committee terms of reference are referred to the Audit and
Risk Assurance Committee for scrutiny (22 June 2023) and finally to the Full
Authority for approvalas part of the:annual refresh of the overall BTPA Code
of Governance (28 June 2023).

BTPA Executive has reviewed each of the BTPA Committees’ terms of
reference(s)alongside its Legitimacy Map and Oversight Map to ensure any
gaps in oversight are.addressed. NB some identified gaps will be addressed
through Committee workplans rather than through explicit reference in a
Committee’s terms of reference.

Terms of Reference Refresh 2023

The Appointment, Remuneration and Appraisal Committee’s terms of
reference are set out in the appendix.

Recommendations

4.1 That Members

° Consider the overall terms of reference and suggest any amendments
for inclusion.

. Approve any changes to the terms of reference for submission to
Audit and Risk Assurance Committee and Full Authority.
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Appointments, Remuneration and Appraisal Committee

Purpose

To make BTP Chief Officer Group and other senior appointments within the BTPA Executive,
to oversee that effective succession planning arrangements are in place, in line with the
BTPA’s statutory responsibilities and to review and approve remuneration
recommendations made by the Authority’s People and Culture Committee.

Reporting

A digest of key issues arising at each meeting will be circulated to the Full Authority for
information. The minutes of each meeting will be reported to the next meeting of the Full
Authority, with any reports or issues requiring the attention of the Full Authority
highlighted by the Chair of the Committee.

Responsibilities

e Orderly succession of senior appointments both within the BTPA Executive and the
BTP Chief Officer team, in order to maintain an appropriate balance of skills and
experience;

e acting on behalf of the Authority and seeking Secretary of State approval where
required, make the appointment of BTP Chief Officers and the Chief Executive and
Chief Financial Officer. This" includes approval of recruitment processes,
remuneration packages and-contracts of employment;

e acting on behalf of the Authority, working with the Chief Constable, to agree Chief
Officer secondments to and from BTP and temporary promotions expected to last
beyond 6 months;

e toconsider and approve packages on termination for employees of Chief Officer rank
and in respect of senior positions in the BTPA Executive. This includes discretionary

awards and payments, discretionary pension enhancements and ex gratia payments.

e To review and approve any recommendations made by the People and Culture
Committee in respect of pay awards for the BTP and BTPA officers and staff.

e To receive and review annual appraisals for BTP Chief Officers and Directors of
equivalent rank, and for the BTPA CEO and Treasurer.

Milestones
e Annual performance and development review in June/July.

Meetings
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The Appointments, Remuneration and Appraisal Committee will meet at least once ayear
to consider end of year appraisals and pay recommendations. The Chair of the Committee
will convene additional meetings, as they deem necessary.

Chair and Deputy Chair

The Chair and Deputy Chair of the Board.

Quorum

Half of committee membership (where overall membership is an odd number, the quorum
is rounded up e.g. membership of five = quorum of three).

Membership

Four Members of the Full Authority.
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