Appointments, Remuneration and Appraisal Committee
Purpose

To make BTP Chief Officer Group and other senior appointments within the BTPA Executive,
to oversee that effective succession planning arrangements are in place, in line with the
BTPA’s statutory responsibilities and to review and approve remuneration recommendations
made by the Authority’s People and Culture Committee.

Reporting

A digest of key issues arising at each meeting will be circulated to the Full Authority for
information. The minutes of each meeting will be reported to the next meeting of the Full
Authority, with any reports or issues requiring the attention of the Full Authority highlighted
by the Chair of the Committee.

Responsibilities

e Orderly succession of senior appointments both within the BTPA Executive and the BTP
Chief Officer team, in order to maintain an appropriate balance of skills and experience;

e acting on behalf of the Authority and seeking Secretary of State approval where
required, make the appointment of BTP Chief Officers and the Chief Executive and
Chief Financial Officer. This includes approval of recruitment processes, remuneration
packages and contracts of employment;

e acting on behalf of the Authority, working with the Chief Constable, to agree Chief
Officer secondments to and from BTP and temporary promotions expected to last
beyond 6 months;

e to consider and approve packages on termination for employees of Chief Officer rank
and in respect of senior positions in the BTPA Executive. This includes discretionary

awards and payments, discretionary pension enhancements and ex gratia payments.

e To review and approve any recommendations made by the People and Culture
Committee in respect of pay awards for the BTP and BTPA officers and staff.

e To receive and review annual appraisals for BTP Chief Officers and Directors of
equivalent rank, and for the BTPA CEO and Treasurer.

Milestones

e Annual performance and development review in June/July.



Meetings

The Appointments, Remuneration and Appraisal Committee will meet at least once ayear to
consider end of year appraisals and pay recommendations. The Chair of the Committee will
convene additional meetings, as they deem necessary.

Chair and Deputy Chair

The Chair and Deputy Chair of the Board.

Quorum

Half of committee membership (where overall membership is an odd number, the quorum is
rounded up e.g. membership of five = quorum of three).

Membership

Four Members of the Full Authority.
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