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STRATEGY AND PLANNING COMMITTEE - ACTIONS

5/2022 2 March 

2022

Police Services 

Agreement 

Charges 

2022/23

Revised wash-up paper to be provided to Full Authority. Chief 

Financial 

Officer 

30 March 

2022

Recommended 

for Closure 

Approved by 

Full Authority as 

Serial A027 on 

14 March 2022

6/2022 2 March 

2022

Medium-Term 

Financial Plan 

2022/2027

Member briefing on quantum of Force on the Move to be 

convened in early April 2022. 

Chief 

Constable 

1 April 2022 In Progress

Superseded by 

Full Authority 

action 1/2022 

(30 March 

2022) – 

Member 

briefing remains 

outstanding. 

7/2022 2 March 

2022

Oracle Licenses 

Renewal

Lessons learned paper to be submitted to Audit and Risk 

Assurance Committee. 

Director of 

Finance and 

Commercial 

Services 

12 May 

2022 

(Commission 

Deadline)

Recommended 

for Closure 

Lessons learned 

paper has been 

commissioned 

for June 2022 

ARAC

8/2022 2 March 

2022

Oracle Licenses 

Renewal

Consideration to be given to adoption of automated 

annualised calendar governing licence renewals. 

Chief 

Constable

1 June 2022 In Progress

Due for 

consideration as 

part of lessons 

learned paper 

(see Action 

7/2022). 
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Strategy and Planning Committee Terms of Reference1

Purpose

5.36 This Committee’s role is to ensure an integrated approach to the development of
the Medium-Term Financial Plan (MTFP), Strategic Plan, Policing Plan(s) and annual 
budget.

Reporting

5.37 A digest of key issues arising at each meeting will be circulated to the Full Authority for 
information. The minutes of each Committee meeting will be reported to the next meeting of 
the Full Authority, with any reports or issues requiring the attention of the Full Authority 
highlighted by the Chair of the Committee. 

Responsibilities

• To produce a draft Strategy and Medium-Term Financial Plan for consideration by 
the Full Authority

• To set out the desired culture and behaviours in alignment with the Strategy

• To consider relevant perspectives in the forthcoming macro-environment in which the 
Authority operates (‘horizon scanning’) including political, economic, socio-cultural, 
technological, environmental, legal and ethical perspectives; and making 
recommendations to peer Committees and/or the Full Authority. 

• To monitor progress against Strategic Plan objectives.

• To oversee development of subordinate strategies including those relating to people, 
equality and diversity

• To prepare the Policing Plan(s) in line with the Strategy and stakeholder 
requirements

• Advising on the preparation of the annual budget

• To ensure effective consultation with stakeholders in the preparation of the Strategy, 
MTFP/budget, and Policing Plan.

• Reviewing the annual Police Service Agreement (PSA) charges and providing the 
Authority and Accounting Officer with an Annual Report, timed to support finalisation 
of the annual Police Service Agreement (PSA) charges, summarising and explaining 
any significant movements for individual PSA holders understanding the reasons for 
any significant movements. 

• Business case approvals in line with delegation limits set out in the Code of 
Governance

• Examining post completion reports for all capital and major revenue schemes 
approved by the Authority in accordance with the scheme of delegation

1 Taken from BTPA Code of Governance (September 2021)
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• Deep dive(s) of any risks referred to the Committee from the Audit and Risk 
Assurance Committee. 

Milestones

• The Committee will recommend a Strategic Plan to the Full Authority approval no 
less than every three years. 

• The Committee will recommend the Annual Budget and Medium-Term Financial 
Plan(s) to the December meeting of the Full Authority for approval.

• The Committee will recommend Policing Plan(s) to the March meeting of the Full 
Authority for approval.

• The Committee will provide an annual report to the Full Authority regarding Police 
Service Agreement charges. 

Meetings

5.38 The Strategy and Planning Committee will meet at least quarterly ahead of Authority 
meetings. The Chair of the Committee may convene additional meetings, as they deem 
necessary.

Chair and Deputy Chair

5.39 The Chair and Deputy Chair of the Committee shall be appointed by the Chair of the 
Board.

Quorum 

5.40 Half of Committee membership (where overall membership is an odd number, the 
quorum figure is rounded up e.g. membership of five = quorum of three.)

Membership
5.41 Six Members of the Full Authority. 
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Security Classification and Handling Instructions of document are detailed on page 1 

Security Classification and Handling Instructions of document are detailed on page 1 

Page 2 of 4

3.1. BTP are positioned as lead coordinator. The project team has created a governance structure 

to facilitate partnership working between BTP, Network Rail and TfL (who are the 

responsible operator at Stratford) to deliver the project. 

3.2. A multi-layered governance structure has been implemented –

• Project Site Working Groups (weekly)

• Internal BTP Project Board (monthly) 

• Highlight Reports (monthly) 

• Strategic Steering Group (monthly, attended by BTP, NWR & TfL)

• External Strategic Programme Board (quarterly, facilitated by NWR) 

3.3. This multifaceted approach ensures that partnership is at the heart of the project, creating 

an engaging environment where partners can operationally and strategically influence 

delivery. 

4. RESEARCH

4.1. Academic support – to extrapolate the learning and build the evidence base - has been 

sought, and BTP’s Research Board has approved a proposed methodology to maximise 

insights and to ensure the findings have rigour and credibility beyond the life of the project.

4.2. The academic research will be completed by the University of Cambridge’s Professor Barak 

Ariel. He leads on Experimental Criminology at the University and will provide academic 

support throughout, culminating in a final report. From BTP, Professor Ariel has the support 

of a baseline summary of existing crime and security provision, a proposed set of project-

specific performance measures and data support from BTP’s Analysis & Insight team. 

5. PROGRESS

5.1. A Memorandum of Understanding for all parties has been drafted by the BTP project team 

and circulated to Network Rail and TfL for commentary and sign off.

5.2. BTP’s own baseline assessment of policing and security arrangements at the five pilot sites 

has been completed. Network Rail and TfL have agreed a common baseline assessment for 

all their sites. The report on their baselining activity is due in shortly and will be assessed in 

conjunction with BTP’s own assessment for the most thorough view of current policing and 

security activity at each site. 

5.3. The aims and objectives of the project have been very comprehensively socialised with 

industry colleagues beyond Network Rail and TfL.

5.4. BTP-specific metrics have been agreed and shared with Analysis & Insight who intend to 

support performance monitoring with a dedicated micro-site. Further partner-specific 

metrics will be captured to provide an aggregated assessment of the impact of the project. 
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Security Classification and Handling Instructions of document are detailed on page 1 

Page 3 of 4

In terms of network staff confidence levels, the academic partner will have a role to survey 

staff objectively as part of the wider academic assessment.   

5.5. A Data Protection Impact Assessment has been completed. Confidence-raising information-

sharing awareness training is shortly to commence to support local Senior Leadership 

Teams, facilitated by Helen Edwards.

5.6. Information Management are also supporting the project in identifying the most appropriate 

cost effective medium for promulgating suitable briefing content from BTP to non-police 

partners at the pilot sites. Licences for a suitable product, Egress, are already owned by 

Information Management. The project will continue to work closely with colleagues from 

Intelligence in terms of content-sharing but also to capture the intelligence harvest from this 

project.

5.7. One Station Huddles (OSH) feature in the project sites and are an expansion of good 

practice. Positioning BTP as the key coordinator to facilitate the daily huddles will drive 

policing and security-centric activity and continue to drive common situational awareness.

6. CHALLENGES

6.1 Information management has been a key challenge to consider. We have ambition to share 

information with non-police partners to add operational value, whilst also applying controls 

on that data to ensure it is managed effectively. This project is also an opportunity to 

increase the intelligence harvest from non-policing partners.

6.2 Articulating the nature of the relationship between policing and non-policing partners is key 

here for the stakeholder relationships. BTP are not directly tasking security officers. They are 

adding value to their discretionary patrols that exist between their contractual security 

obligations by providing insight into crime, disorder and threats. 

6.3 As with any bringing together of partners and stakeholders there may be cultural barriers to 

overcome and levels of trust and confidence to manage upwards. That will be a constant 

issue for monitoring by the project team, supported by industry and BTP feedback on the 

local relationships and progress being made.

7. CURRENT OUTCOMES

7.1. Kings Cross / St Pancras, Birmingham New Street and Stratford are now live.  Leeds and 

London Bridge are currently in the engagement phase and due to go live shortly. 

7.2. The project has been received warmly by internal and external stakeholders. There is a real 

desire to drive a change which sees closer working partnerships, removal of duplication and 

better outcomes for passengers and staff. 

7.3. At the project sites themselves there is evidence that the rail industry is supportive and that 

considerations for future rollout settings could be considered. The principles of the project 

are well understood.  
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Security Classification and Handling Instructions of document are detailed on page 1 

Page 4 of 4

7.4. This new way of working should provide clear evidence that improved collaboration, and 

integration of policing and security is a real possibility and a value-adding activity.  
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Official

Official

Page 2 of 2

considered for inclusion on a final workplan. 

4. Recommendation

4.1 That the Committee note the draft work plan presented at Appendix A, topics for 

inclusion in an updated plan will be captured as we work through the meeting 

agenda. 
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