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Purpose of the Paper
• To update the Committee on the Psychological Framework Project, 

which is part of the wider Wellbeing Health and Safety Strategy and is 
in essence our mental health plan for the next 3 years.

• For the Committee to understand our three year work programme:
• Year 1 – putting the support structures in place - Wellbeing Hub, 

Peer Support Network, Line Manager mental health training 
(delivered by MIND) and Psychological support services. 

• Year 2 Implementing Psychological Risk Assessments and Health 
Surveillance. Undertaking a review of the Trauma Risk 
Management (TRiM) model to assess if it is still the most 
appropriate approach.

• Year 3 embedding activity and evaluating next steps. 

Outcome Sought
• PCC to note and discuss the planned programme of work
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Wellbeing Strategy 
People & Culture Committee Golden thread

The project evolved from the Hull University audit in 
2019, employee Focus groups  held in 2020 and 
review of the support available in conjunction with OK 
support available. 
Main findings were: 
• Peer support identified as a key enabler

to signpost people to appropriate support.
• Upskilling OHA’s on structured interview 

techniques
• Current support focused on trauma/PTSD related 

factors – which accounts for only 50% of cases 
referred. 

• Risk assessments did not consider Psychological 
risks (rectified) 

• Psychological risk assessments on various role 
profiles to be introduced once support in place. 

• Employee assistance programme tender and 
enhanced management information needed to 
provide proactive support. 

Work Completed: 
• Strategy written with golden thread
• Wellbeing Team introduced (2.5 team members) 
• Wellbeing Hub
• EAP tender process completed, introducing 

bullying and harassment line and improved 
reporting. 

• Line Manager training being delivered by MIND
• Enhanced Psychological support for those who do 

not meet PTSD threshold – 01/12/2021
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Current support available for BTP employees 2021



BTP Psychological support referrals – 3rd Party
People & Culture Committee Project Plan Principles

Ongoing employee support

• Line manager training 
• Develop wellbeing 

discussion tool for line 
managers to incorporate in 
monthly 121 discussions for 
those in high vulnerable 
roles.

• Proactive programmes to 
build resilience and prevent 
long term psychological 
distress. 

• Enhance access to services 
to support e.g self referral to 
specialist support.

Organisational Risk Assessment 
and control measures

• Define Trauma/ Traumatic 
Shock 

• Educate on resilience and 
factors influencing 
responses to trauma – no 
clear cut response

• Benchmark – NHS A&E 
services for learning on 
exposure to trauma.

• Psychological Risk 
Assessment  to identify high 
risk roles 

• Training Needs Analysis for 
LM and employees and OH

• Review of the existing 
support services 

Pre-employment and Induction

• Prior experiences 
assessment –personal 
factors which may impact 
on resilience and increase 
the risk of psychological 
distress

• Induction training on 
trauma/traumatic 
shock/psychological 
distress in yourself –
consider friends and family 
support here to recognise 
and advise

Post Incident Support

• Review of structure, 
processes and efficacy of 
existing trauma assessment 
and risk management e.g
value of TRiM in multiple 
traumatic instances. 

• Value of peer support 
scheme and review TRiM
for a more holistic response



Psychological Support Framework

• Identify psychosocial risks and hazards  in the workplace for all roles
• Analyse and evaluate the level of psychosocial risks 
• Identify controls and mitigation 

Psychological Role Risk 
Assessments

• Change working practices or procedures to reduce risk where possible
• Training aimed at increasing resilience (i.e. Trauma Intervention 

Prevention Techniques) 
• Training Line Managers and supervisors in Wellbeing and Mental Health

Primary and Secondary 
Interventions

• Psychological Screening and frequency (pre-recruitment, annually, bi-
annually dependent on level of risk)

• Structured Interviews and assessments 
• Review and align to ISO 45003:2021 Psychological health and safety at 

work — Guidelines for managing psychosocial risks 

Psychological Health Surveillance

• Support to people who become adversely impacted through 
occupational exposure – includes non-clinical such as TRiM and Peer 
Support - ongoing

• Clinical Treatment Pathways delivered by Psychological Service 
Provider and/or EAP as appropriate

Tertiary Interventions

2022

2021/ 2022

2022/2023

BAU
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