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4. Performance reporting to or by other Police Authorities / PCCs 

4.1 A review of performance reports produced for or by 20 other Police Authorities and 

PCCs was undertaken. This found: 

• There was no single uniform style or format for performance reports. They 

ranged in length from 6 to 47 pages, with an average length of 23 pages,2 

many of which were typically a based around the use of performance charts 

and tables with supporting narrative commentary. 

 

• There were however a number of reports that were presentation style and 

either included dashboards or were based around a dashboard format. A 

number also used RAG ratings and provided KPI data, with short bullet-

point/headline style narrative commentary outlining context and response to 

the data. 

4.2 By way of comparison the Policing Plan update to the 16 February PDC meeting was 

eight pages in length. This was formed of three dashboards (Forcewide, Divisional and 

A Division), supported by a summary/headlines page of narrative commentary, and 

four further pages providing additional information, based on a mix of charts/data 

and narrative commentary. 

4.3 Members also receive a monthly operational performance/Policing Plan update 

between PDC meetings. This is composed of a two page dashboard uploaded to BI. 

 

5. Recommendations 

5.1 That the above information and more detailed breakdown at Appendix A are noted 

for information. 

5.2 The Executive consider this information for the design of future Policing Plan 

performance updates to PDC meetings and for operational performance briefings 

produced in between meetings. 

 

 

 

 
2 Excludes a 133 page report, as this was an outlier in terms of length. 
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Appendix A Comparison of PCC Performance Reports 

 
PCC / Police 

Authority and 

board meeting 

Report Summary of presentation/format Link 

City of London 

Police Authority 

Force Delivery of National 

Priorities for Policing - First 

Quarterly Statement - Up to July 

2021 

6 page quarterly statement. Narrative commentary report on the Force's 

delivery/performance against the National Priorities for Policing, including context and 

response/activity. 

https://www.cityoflondon.gov.uk/assets/Ab

out-us/force-delivery-national-crime-

policing-priorities.pdf 

Dorset PCC Dorset - 2019/20 Q4 Panel 

Monitoring Report 

12 page dashboard style report. Contains summary page with outline of key issues and bullet-

point headlines, followed by dashboard style update with sections: Headlines, Activities & 

Achievements, Key Indicators, PCC Commitments. 

https://dorsetpccpolice.s3.amazonaws.com

/Documents/Information%20Hub%20/Our%

20priorities%20and%20progress/Plan%20Q

uarterly%20Performance%20Reports/Q4%2

0Panel%20Monitoring%20Report.pdf 

Essex PCC Police and Crime Plan 2021-2024, 

Monthly Performance Update, 

January 2022 

20 page report. Performance gradings and tables/charts, supported by summary narrative 

commentary on priority areas. Executive Summary and Summary pages outline performance 

headlines. Also includes tables on performance against priorities, including trends and 

direction of travel (improving, stable, deteriorating), and crime statistics. 

https://www.essex.pfcc.police.uk/essex-

police-performance-2-2/  

Gwent PCC Organisational Performance 

against the Police and Crime Plan 

Priorities Q3 2021/22 

47 page presentation style report. Pages composed of charts and tables supported by high 

level key points narrative (mix of describing trends and contextual/other detail). 

https://www.gwent.pcc.police.uk/media/4s

anryid/3c-gwent-police-organisational-

report-q3-2022-1.pdf 

Kent PCC Safer in Kent Plan: delivery and 

performance 

18 page report. Narrative commentary with supporting tables providing an overview of key 

activities undertaken against each of the PCP priorities. 

 https://www.kent-

pcc.gov.uk/SysSiteAssets/media/downloads

/perf-del-boards/2021/3.-safer-in-kent-

plan_delivery--performance-dec-2021-

paper.pdf 

Lancashire PCC Performance overview report 7 page report. Narrative commentary supported by charts and table. Includes an update 

against the Government’s National Priorities for Policing. This is followed by updates on 

recorded crimes and outcomes, incident demand, call demand and performance, mental 

health and welfare 

https://www.lancashire-pcc.gov.uk/wp-

content/uploads/2021/12/item-2-

performance-report.pdf  

Leicestershire 

PCC 

Force Performance Report 20 page report. Shows KPI, performance charts (trend), RAG ratings and YTD performance 

figures, supported by a high level narrative commentary. 

https://www.leics.pcc.police.uk/DOCUMEN

T-

LIBRARY/Transparency/Performance/Force-

Performance/2020-2021/Q3-2020-2021.pdf 

Lincolnshire PCC Public Assurance Meeting 

Performance Report - 7 March 

2022 

33 page report. Trend charts, supported by summary data and focussed sections of headline 

narrative which outline context and response. 

https://lincolnshire-

pcc.gov.uk/media/3210/item-6-

performance-dashboard-mar-22.pdf 
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North Wales 

PCC 

Chief Constable's presentation to 

Police and Crime Panel 

29 page presentation. High level overview, with details of priorities and year to date statistics. https://modgoveng.conwy.gov.uk/documen

ts/b24181/Chief%20Constables%20present

ation%20Monday%2031-Jan-

2022%2014.00%20North%20Wales%20Polic

e%20and%20Crime%20Panel.pdf?T=9 

North Yorkshire 

PFCC 

Performance dashboard - police 13 page dashboard/data-based presentation style update, with mix of charts and focussed 

narrative commentary. 

https://www.northyorkshire-

pfcc.gov.uk/content/uploads/2022/02/5.-

Performance-Report-Police-Operational-

and-FCR-Final-January-2022.pdf 

Nottinghamshire 

PCC 

Nottinghamshire Police and Crime 

Plan, Performance and Insight 

Report 2021/22, Quarter 1: 

Performance to September 2021 

14 page report, with each page showing a performance data table, supported by a high level 

narrative commentary. 

http://www.nottinghamshire.pcc.police.uk/

About-Us/2021.09-Performance-and-

Insight-Report-Q2-to-Sep-2021.pdf  

Scottish Police 

Authority (SPA 

Performance Reporting agenda 

item to December 2021 meeting 

includes 6 report. Focus is on 

quarterly performance report 

133 page narrative commentary, including charts and tables. https://www.spa.police.uk/meetings/archiv

ed-meetings-2019-2021/archived-strategy-

policy-performance-committee/archived-

policing-performance-committee-2021/09-

december-2021/  

South Yorkshire 

PCC 

Police and Crime Plan Quarterly 

Performance Report - Quarter 2 

2021/22 

33 page report, narrative commentary report which also includes performance charts with 

focussed narrative summaries. 

https://southyorkshire-

pcc.gov.uk/app/uploads/2021/12/Q2-21-

22-Performance-Report-Final.pdf 

Staffordshire 

PCC 

PCC Performance Meeting 

Document 

21 page report, with infographic style dashboard and pages including charts and narrative 

commentary. 

https://staffordshire-pfcc.gov.uk/public-

meeting/public-performance-meeting-

police-january-2022/  

Suffolk PCC Performance Priorities Monitoring 

Report - 1 October 2020 to 30 

September 2021 

35 page report. Mix of charts and tables and supporting narrative, which includes details of 

trends, context and response. 

https://suffolk-pcc.gov.uk/wp-

content/uploads/2021/11/AP21_54-

Performance-Priorities-Report.pdf 

Surrey PCC Surrey Police Performance Report 20 page report, with commentary narrative and trend charts, with year to date statistics. https://www.surrey-pcc.gov.uk/wp-

content/uploads/2022/01/Public-

Performance-Report 01-22.pdf 

TVP PCC TVP Strategic Plan 2021/22 - 

performance update 

12 page presentation style update, based around a charts and performance tables, most of 

which are RAG rated. 

https://www.thamesvalley-

pcc.gov.uk/information-hub/agendas-and-

minutes/performance-and-accountability/ 

West Mercia 

PCC 

West Mercia Police Quarterly 

Report - Q3 October - December 

2021 

45 page published style report. 4 page summary table/dashboard. Supported by charts/data 

with summary short bullet points of narrative. Includes trend charts, with boxes for key 

points, what good looks like, what does this mean, next steps/recommendations.  

https://www.westmercia-

pcc.gov.uk/app/uploads/2022/01/9-

Quarterly-Performance-Report-Dec-

2021.pdf?x81642 

West Yorkshire 

PCC 

Delivery Quarterly Report 28 page report for Dec 2020. 2 page dashboard, with performance stats for a range of KPIs, vs 

same period previous year, trend arrows, and a comment box for each. This is supported by 

narrative commentary based around charts and data tables. 

https://www.westyorkshire-

pcc.gov.uk/sites/default/files/delivery_quar

terly_report_dec_2020.pdf  
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1. PURPOSE OF PAPER

1.1. This paper provides an update and seeks the approval of Members for the ‘A Force on 

the Move’ portfolio of change programmes and supporting five-year financial profile.

2. ENDORSEMENT REQUIRED

2.1. Strategy and Planning Committee are asked to note the Senior Responsible Owner 

(SRO) portfolio review process which has taken place, and to endorse the following:

i. The inclusion of all listed ‘MUST’ programmes and projects to enable the delivery 

of BTP’s strategic objectives through ‘A Force on the Move’.

ii. The revised financial proposal to resource and sustainably fund the portfolio 

through to 2027/8.

iii. Agreement for the funding proposal to be tabled for full Authority approval.

iv. Support a shared approach to seek external financing for items which are 

currently listed as outside the scope of BTP/A funding.

3. PORTFOLIO UPDATE

3.1. Under the leadership of new senior representatives managing the change portfolio, a 

root and branch SRO review has been completed.  This process addressed a series of 

confidence questions regarding the scope, criticality, timing, and affordability of the 

identified projects; the mechanism for including projects under ‘A Force on the Move’ 

banner, as opposed to BAU improvements; and the shared picture of benefits, risks and 

dependencies across all SROs, ensuring clear distinction from BAU 

initiatives/improvements.  In summary, all projects were scrutinised to confirm if they 

should progress, descope, defer or pause. The portfolio is now a robustly structured 

vehicle to deliver both essential works ensuring fitness for purpose, and sequenced 

modernisation plans bringing to life the Force’s strategic objectives inside the pillars of 

‘A Force on the Move’.  Appendix 1 provides the full portfolio architecture with project 

descriptors and strategic alignment.

3.2. The portfolio is comprised of eleven programmes, with opportunity for further 

streamlining as the concept and benefits of ‘Smarter Working’ investments percolate 

into all areas of business.  The programmes each belong to a dedicated SRO.  Projects 

remaining are now all categorised as MUST activities, meaning they are either (a) on 

the critical path to ensure sustainable continuity of core services, (b) critical for 

compliance, or (c) critical to achieving vital strategic commitments.  It should be noted 

that a number of key activities are dependent on external funding support, and all 

‘unapproved’ lines continue subject to governance controls.
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3.3. Projects previously categorised as SHOULD activities have also been part of this review.  

These have either now been reprioritised as MUSTs or held on pause until there is 

capacity to add new pipeline activity into the portfolio.  Identifying additional rebalancing 

options will assist this process, but it also assists with a measured approach to 

transformation and guarding against ‘change fatigue.’

3.4. Some projects were confirmed as ‘non-change’ activity which will be delivered from 

within the BAU resource envelope – these have been captured instead as part of the 

Medium Term Financial Plan (MTFP) exercise.  Examples include costs associated with 

the London Living Wage within the DfT facilities management contract and the additional 

running costs of Oracle licences which are now being managed within the existing BAU 

budget. These conversations have sharpened the collective understanding of the 

delivery portfolio objectives, and how its funding is distinct from BAU budgets.

3.5. Another key element of the review was investigation into the items identified through last 

year’s capability review proposals as ambitious ‘rebalancing’ opportunities.  SROs were 

given the chance to articulate, through a post-pandemic lens, where these rebalancing 

calculations now conflict with new and emerging priorities such as the recommendations 

from the Manchester Arena Inquiry.

3.6. These reflections on rebalancing also enabled the review panel to gain understanding 

from SROs that the portfolio will need to reach a higher level of maturity before any 

increments of ‘headcount’ efficiencies could amount to the release and re-investment of 

frontline resources.  

3.7. Another important finding of the review was that some of the resourcing pressures within 

the portfolio are an indirect consequence of staff savings made under past 

transformations, leaving some support departments unable to cover their delivery 

commitments, consequently limiting our ability to achieve against the strategic 

objectives.  As a result, any rebalancing options previously identified against support 

functions are recommended not to be included at this time until significant gaps have 

been remedied (e.g.  a Technology target operating model (TOM) - focused on efficiency 

gains - would not be appropriate without the delivery of ‘Fixing the Fundamentals’ first, 

as a resilient foundation to enable the technology dependent changes within ‘A Force 

on the Move’).

3.8. The review process has enabled the development of an alternative funding strategy for 

‘A Force on the Move’ which takes a balanced approach to the essential need for 
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modernisation and investment, as well as the current realities of rebalancing and 

resource availability.  The financial proposal now reflects a refined understanding of the 

portfolio and those elements suitable for one-off cash contribution, and those which will 

be rebalanced over the five-year plan.  

3.9. A further strength of our revised position is that realism has been applied to both the 

capital requirement and the revenue profile.  This realism is a reflection of the scale of 

delivery, necessitating a £0.9m uplift to the historic £12.1m annual capital budget.  

Equally the realism accounts for the known delivery challenges we face – for example, 

recruitment into ‘cost of change’ roles is proving difficult in today’s competitive job 

market.  This will constrain resource availability, so we have lowered the revenue spend 

profile accordingly and used our current staff vacancy factor (6.5%) as a guide.

4. RISKS AND OPPORTUNITIES

4.1. The Force is managing a strategic risk relating to the change portfolio:

“BTP/A may not design and deliver a sustainable change programme to provide an 

affordable, effective and efficient service, leading to operational and financial impacts.”

4.2. The SRO review has stress-tested this risk and consolidated the portfolio so that all its 

proposed design and funding strategy now offer significantly increased delivery 

confidence.  The GIAA are carrying out a real-time advisory review of ‘A Force on the 

Move’ which will provide assurance and constructive recommendations. The embedding 

of vital governance and financial controls will be a central focus for the GIAA and 

Portfolio Change and Investment Board framework (PCIB). 

4.3. From a financial perspective, the portfolio is not without risk in our current operational 

and economic landscape, and it will be vital to monitor all of the following in relation to 

‘A Force on the Move’ commitments:

• The potential re-investment needs emerging from the CT Review

• Technology resource and foundation fixing activities required activities to enable 

modernisation within the portfolio

• Pay settlements above the level presently assumed

• General inflationary / cost of living pressures above the level currently planned for

• Recent press coverage linked to a Government-led efficiency programme.

4.4. Following a GIAA review of non-cashable benefits in 2021, the Force has refocused 

effort into the quantification and delivery of wider benefits and opportunities to 

complement cash savings within the rebalancing plan.  This has included aligning the 
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efficiencies. This is in addition to significant non-cashable benefits we will be capturing 

through the governance of the portfolio.

5.4. Capital

Capital is overprogrammed by an average of 7% (a prudent level based on historic 

trends) across the 5-year MTFP, an average of £13.0m a year. Capital has not been 

uplifted from the current £12.1m budget for a significant amount of time (at least 3 years) 

and our proposal is to use our cash reserves to uplift this figure to £13.0m.

5.5. Cash Reserves 

BTP/A currently hold significant cash balances.  A review of our cash position indicates 

that the balances exceed the threshold levels required to manage working capital by 

between £25.8m (prudent scenario) and £33.6m (most likely scenario). These values 

currently assume that the £1.6m overspend on capital and revenue in 2021/22 is not 

charged to industry.

5.6. The gradual build-up of cash surpluses from TOC funding has created the opportunity 

for the Force to leverage cash reserves in a principled way, which will demonstrably 

benefit stakeholders. Utilising the money as outlined in this paper will allow us to 

maximise the use of our asset to improve service delivery, resilience and outcomes for 

TOCs and the travelling public.

5.7. This paper proposes the use of some of this additional cash to manage:

Rebalancing

2022/23 2023/24 2024/25 2025/26 2026/27 Total

RAG £m £m £m £m £m £m

G Spans and Layers 1.380 1.880 1.880 1.880 7.020

G CT Review - Excluding Dogs 1.700 1.700 1.700 1.700 6.800

G Staff and Pay Model 0.586 1.586 2.650 4.822

Cum Rebalancing Post SRO Reviews 0.000 3.080 4.166 5.166 6.230 18.642

Capital

2022/23 2023/24 2024/25 2025/26 2026/27 Total

£m £m £m £m £m £m

Expenditure Post SRO 13.000 13.000 13.000 13.000 13.000 65.000

Funding Authorised Capital 12.100 12.100 12.100 12.100 12.100 60.500

Net Shortfall / (Surplus) 0.900 0.900 0.900 0.900 0.900 4.500

% 7.4% 7.4% 7.4% 7.4% 7.4% 7.4%
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• the cash timing requirements for revenue (net nil over five years)

• the increase in the capital budget from £12.1m to £13.0m

• one-off significant cash requirements for the capital investment and dual running 

costs required for the London Estates project (£8.1m). Members will recall that DfT 

provided budget cover for the capital investment through the Spending Review but 

not cash funding.

This paper proposes using the rebalancing to fund transformational investment and 

using available cash reserves (without subsequent rebalancing) to fund the upfront 

investment.

Cash usage peaks at £22.7m in 2024/25 which still leaves £10.9m cash in reserves.

5.8. This paper proposes that:

• the £1.6m total (capital and revenue) overspend in 2021/22 is charged to industry 

as part of the usual wash up process, as not doing so would reduce available cash 

balances to fund the above.

• the estimated £3.0m annual leave accrual relating to reducing outstanding leave 

balanced held during the period of the pandemic is not refunded to industry as this 

would reduce available cash balances. This figure will be refined as annual leave 

is booked this year – but will only be certain after at the end of January when the 

annual leave year finishes.  The range of possible costs is from £2.7m to £4.3m at 

present.

5.9. Although rebalancing savings are profiled in future years, we will be firm on the precise 

values being delivered well in advance of the savings being due.  For example, we will 

know in August 2022 how the Spans and Layers savings for 2023/24 onwards will be 

realised. We note that, should rebalancing savings reduce, the Force would cease or 

defer further investments in projects  - particularly where they have not yet been through 

PCIB approval - and would seek to manage any shortfall through reprioritising or use of 

in-year BAU money.

Positve = usage 2022/23 2023/24 2024/25 2025/26 2026/27 Total

Negative = repayment £m £m £m £m £m £m

Revenue FOTM cash timing 4.288 7.807 -0.228 -2.693 -4.413 4.760

Capital FOTM increase 0.900 0.900 0.900 0.900 0.900 4.500

London Estates 0.000 3.400 4.700 0.000 0.000 8.100

Total cash 5.188 12.107 5.372 -1.793 -3.513 17.360

Cumulative cash 5.188 17.294 22.667 20.874 17.360
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5.10. For the avoidance of doubt, in a scenario where there was underspend against BAU 

budgets, we would only utilise reserves funding for the portfolio at the point when BAU 

money was fully expended.

5.11. Other Issues

‘A Force on the Move’ is constantly developing and there are other pressures which are 

not yet quantified relating to: 

• The future training model – either PEQF or a BTP-specific package of a similar 

quality (including a revision to location delivery and student accommodation).  

There may be a future cost to this model over and above what BTP currently 

spends in this area. However this is not yet quantified and may be subject to a 

future funding requirement.

• New DDaT vision and possible investment proposals

• Technology: there are likely to be emerging, additional demands on technology 

resources across all programmes to support our modernisation agenda.

• Net Carbon Zero (NCZ) commitments - beyond the upgrade of boilers.  BTP will 

strive to build NCZ benefits into all projects and decision making to ensure that our 

NCZ ambition is captured in BAU and project spend.

5.12. We recognise that we have priorities which will require support from external funding 

sources. Under the current financial strategy, these cannot be accommodated within 

existing BAU resources or portfolio rebalancing. These issues, totalling £93.7m, are:

• Vehicle Fleet Electrification (VFE) - Year 2 onwards (£22m)

• Emergency Services Network (ESN) (£30m)

• Technology ‘Fixing the Fundamentals’ – capital, revenue and staffing costs for 

year 2 (£2.4m) and year 3 (£2.3m)

• Strategic Drones (£5m) 

• ADI, Matroid, LFR: live situational awareness and identification capabilities (£3m)

• CCTV enhancements (£29m)

The BTP Chief Officer Group are confident that these areas constitute valid and 

important investments in the context of the strategy.  If Members agree, then the 

Authority is asked to support the Force with routes to secure the necessary funding. 

Without additional funding these capabilities cannot be delivered.
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5.13. The detail behind the current plans set out in this paper will continue to evolve as 

business cases crystalise and implementations proceed.  It represents our current 

position and requires endorsement for the portfolio to continue delivering ‘A Force on 

the Move’.

APPENDICES 

(1) ‘A Force on the Move’ portfolio on a page 

(2) ‘A Force on the Move’ investment plan 2022-2027 
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 OFF CIAL

Strategic Objective AFotM Priority Status Project Description Strategic Objective AFotM Priority Status Project Description Strategic Objective AFotM Priority Status Project Description

Target our specia ist policing efforts to ensure fewer victims 

of the most harmful crime 

Focused on the 

Future
MUST Unapproved Capability Review

A review of he service de ivery model across the Force to 

ensure resources are structured optimally and deployed 

according to evidence-based demand and strategic future 

insight.

Build a modern and inclusive Force where our people are 

we l-equipped, well-led, well-cared for and reflect the best of 

our communities

A Modern and 

Inclusive Place to 

Work

Cyc ical Cyc ical BWV Cyclical Cyclical replacement of end-of-life BWV assets

Bu ld a modern and inclusive Force where our people are 

we l-equipped, well-led, well-cared for and reflect the best of 

our communities

A Modern and 

Inclusive Place to 

Work

Cyc ical Cyc ical Technology Minor Works Rolling provision for minor tech projects.

Crime prevention and safeguarding to reduce the likel hood 

of people coming to harm on the railways

Pioneering a New 

Generation of 

Partnerships

MUST Unapproved Integrated Security & Policing Project

A partnership programme to determine the optimum mix of 

capabili ies (police, non-po ice, partners, technology, public) to 

ensure that the network is a safe place for the vulnerable and a 

hostile place for those who would do harm

Build a modern and inclusive Force where our people are 

we l-equipped, well-led, well-cared for and reflect the best of 

our communities

A Modern and 

Inclusive Place to 

Work

Cyc ical Cyc ical CCTV Assets Cyclical replacement of end-of-life  CCTV assets

Bu ld a modern and inclusive Force where our people are 

we l-equipped, well-led, well-cared for and reflect the best of 

our communities

A Modern and 

Inclusive Place to 

Work

Cyc ical Cyc ical Airwave cyclical Cyc ical replacement of end-of-life Airwave assets

Build a modern and inclusive Force where our people are 

well-equipped, well-led, well-cared for and reflect the best of 

our communities

Focused on the 

Future
MUST Unapproved Layers and Spans Review

Modernisation of leadership, leadership support, and spans of 

command

Build a modern and inclusive Force where our people are 

we l-equipped, well-led, well-cared for and reflect the best of 

our communities

A Modern and 

Inclusive Place to 

Work

Cyc ical Cyc ical CCU Assets Cyclical replacement of end-of-life CCU assets

Bu ld a modern and inclusive Force where our people are 

we l-equipped, well-led, well-cared for and reflect the best of 

our communities

A Modern and 

Inclusive Place to 

Work

Cyc ical Cyc ical Cyclical End User Compute Cyc ical replacement of end-of-life EUC assets

Build a modern and inclusive Force where our people are 

we l-equipped, well-led, well-cared for and reflect the best of 

our communities

A Modern and 

Inclusive Place to 

Work

Cyc ical Cyc ical CIU Assets Cyclical replacement of end-of-life CIU assets

Bu ld a modern and inclusive Force where our people are 

we l-equipped, well-led, well-cared for and reflect the best of 

our communities

A Modern and 

Inclusive Place to 

Work

Cyc ical Cyc ical Technology Infrastructure Assets Cyc ical replacement of end-of-life Technology platform assets

Build a modern and inclusive Force where our people are 

we l-equipped, well-led, well-cared for and reflect the best of 

our communities

A Modern and 

Inclusive Place to 

Work

Cyc ical Cyc ical SSU Assets Cyclical replacement of end-of-life SSU assets

Bu ld a modern and inclusive Force where our people are 

we l-equipped, well-led, well-cared for and reflect the best of 

our communities

A Modern and 

Inclusive Place to 

Work

Cyc ical Cyc ical Technology Network Assets Cyc ical replacement of end-of-life Technology network assets

Strategic Objective AFotM Priority Status Project Description

Build a modern and inclusive Force where our people are 

we l-equipped, well-led, well-cared for and reflect the best of 

our communities

A Modern and 

Inclusive Place to 

Work

Cyc ical Cyc ical TSU Assets Cyclical replacement of end-of-life TSU assets

Bu ld a modern and inclusive Force where our people are 

we l-equipped, well-led, well-cared for and reflect the best of 

our communities

A Modern and 

Inclusive Place to 

Work

MUST Approved CCTV Network Migration Migrating CCTV onto the BTP network.

Target our specia ist policing efforts to ensure fewer victims 

of the most harmful crime 

Pioneering a New 

Generation of 

Partnerships

MUST -

EXTERNA

LLY 

FUNDED

Approved VAWG Programme (Safer Streets app) Safer Streets App - externally funded.
Crime prevention and safeguarding to reduce the likelihood 

of people coming to harm on the railways

Optimising Service 

Delivery
MUST Approved DEMS/DETS Cloud-hosted digital evidence system

Bu ld a modern and inclusive Force where our people are 

we l-equipped, well-led, well-cared for and reflect the best of 

our communities

A Modern and 

Inclusive Place to 

Work

MUST Approved Unified Communications Telephony solution for employees and contact management.

Earn the trust and confidence of passengers and rail staff to 

defeat crimina ity together

Optimising Service 

Delivery
MUST Approved ISO Accreditation Programme ISO accreditation for forensic disciplines.

Generate value for money through the exploitation of 

technology, adapting to meet the future

Optimising Service 

Delivery
MUST Approved NICHE Property & Forensics

Property management module in N CHE; forensics 

management module in NICHE

Bu ld a modern and inclusive Force where our people are 

we l-equipped, well-led, well-cared for and reflect the best of 

our communities

A Modern and 

Inclusive Place to 

Work

MUST Approved EUC Phase 2 Laptops, computers, mob les and peripherals.

Crime prevention and safeguarding to reduce the likel hood 

of people coming to harm on the railways

Optimising Service 

Delivery
MUST Unapproved Modernising Briefing Project New briefing processes, rollout of NICHE ibtel igence module

Crime prevention and safeguarding to reduce the likelihood 

of people coming to harm on the railways

Optimising Service 

Delivery
MUST Approved CA D Access to Child Abuse Images Database (CA D)

Bu ld a modern and inclusive Force where our people are 

we l-equipped, well-led, well-cared for and reflect the best of 

our communities

A Modern and 

Inclusive Place to 

Work

MUST Unapproved Digital Workplace
Development of the BES / associated technical infrastructure 

supporting the mobile device capab lity.

Innovate and collaborate with our partners to reduce 

disruption 

Pioneering a New 

Generation of 

Partnerships

MUST -

EXTERNA

LLY 

FUNDED

Unapproved Strategic Drone Safety Programme
Development of drone capabil ty for safeguarding and 

reducing disruption.      

Target our specialist policing efforts to ensure fewer victims 

of the most harmful crime 

Optimising Service 

Delivery
MUST Approved Airbox MPS situational awareness tool for ARVs

Bu ld a modern and inclusive Force where our people are 

we l-equipped, well-led, well-cared for and reflect the best of 

our communities

A Modern and 

Inclusive Place to 

Work

MUST Unapproved NNS 2 WAN/LAN network replacement/follow-on contract.

Crime prevention and safeguarding to reduce the likel hood 

of people coming to harm on the railways

Optimising Service 

Delivery
MUST Unapproved Resolution Centre

Revisiting desk-based investgation and crime screening 

policy.

Crime prevention and safeguarding to reduce the likelihood 

of people coming to harm on the railways

Optimising Service 

Delivery
MUST Approved Enhanced Biometrics (HOBS) Mobile fingerprinting in vehicles

Generate value for money through the exploitation of 

technology, adapting to meet the future

A Modern and 

Inclusive Place to 

Work

MUST Unapproved FHQ Data Centre Relocation Relocation of the FHQ data centre off-site.

      
Generate value for money through the exploitation of 

technology, adapting to meet the future

Optimising Service 

Delivery
MUST Approved Single Online Home National online crime reporting tool and BTP webs te

Generate value for money through the exploitation of 

technology, adapting to meet the future

Pioneering a New 

Generation of 

Partnerships

MUST - 

EXTERNA

LLY 

FUNDED

Unapproved Emergency Services Network (ESN)
National programme to replace Airwave communications with 

4G technology.

Generate value for money through the exploitation of 

technology, adapting to meet the future

Pioneering a New 

Generation of 

Partnerships

MUST Approved Secure File Sharing e-Gress file sharing system for partner information sharing

Bu ld a modern and inclusive Force where our people are 

we l-equipped, well-led, well-cared for and reflect the best of 

our communities

Focused on the 

Future
MUST Unapproved Digital Technology Services Technology Department restructure

Strategic Objective AFotM Priority Status Project Description
Generate value for money through the exploitation of 

technology, adapting to meet the future

Optimising Service 

Delivery
MUST Approved Mobile  Geolocation (Geo spatial)

Development of iPatrol based geo tracking and fencing and 

situational awareness.
 

Build a modern and inclusive Force where our people are 

well-equipped, well-led, well-cared for and reflect the best of 

our communities

A Modern and 

Inclusive Place to 

Work

Cyclical Cyclical Contact Assets Replacement of end-of-life Contact Management assets.
Crime prevention and safeguarding to reduce the likelihood 

of people coming to harm on the railways

Optimising Service 

Delivery
MUST Approved Mobile iPatrol Development (incl. CHS) Add tional iPatrol capabi ities

Build a modern and inclusive Force where our people are 

well-equipped, well-led, well-cared for and reflect the best of 

our communities

Optimising Service 

Delivery
MUST Approved

Justice & Public Contact Transformation 

P1

Restructure and modernisation of the existing justice and 

public contact departments.

Crime prevention and safeguarding to reduce the likelihood 

of people coming to harm on the railways

Optimising Service 

Delivery
MUST Approved Identification Procedure Remodel Digital ID su te with access to PROMAT Strategic Objective AFotM Priority Status Project Description

Build a modern and inclusive Force where our people are 

well-equipped, well-led, well-cared for and reflect the best of 

our communities

Optimising Service 

Delivery
MUST Unapproved

Justice & Public Contact Transformation 

Ph 2

J&PC Transformation Phase 2 will create lean and more 

effective business processes, achieve automation and reduce 

double keying where poss ble and imbed new technologies. 

Generate value for money through the exploitation of 

technology, adapting to meet the future

Optimising Service 

Delivery
MUST Unapproved BWV Replacement BWV replacement and integration with DEMS

Bu ld a modern and inclusive Force where our people are 

we l-equipped, well-led, well-cared for and reflect the best of 

our communities

A Modern and 

Inclusive Place to 

Work

Cyc ical Cyc ical Estates Minor Works
Upkeep and improvement of the physical estate - minor 

projects <£75k cap tal value.

Generate value for money through the exploitation of 

technology, adapting to meet the future

Optimising Service 

Delivery
MUST Approved Mobile  ControlWorks Mobile app of ControlWorks

Bu ld a modern and inclusive Force where our people are 

we l-equipped, well-led, well-cared for and reflect the best of 

our communities

A Modern and 

Inclusive Place to 

Work

MUST Unapproved Fitness for Purpose Condition Survey works

Generate value for money through the exploitation of 

technology, adapting to meet the future

Optimising Service 

Delivery
MUST Unapproved PROSCOT replacement Scottish case management system.

Bu ld a modern and inclusive Force where our people are 

we l-equipped, well-led, well-cared for and reflect the best of 

our communities

A Modern and 

Inclusive Place to 

Work

MUST Unapproved Croydon Relocation 22 23 Relocations / refurbishments / disposals > £75k capital

Strategic Objective AFotM Priority Status Project Description
Generate value for money through the exploitation of 

technology, adapting to meet the future

Optimising Service 

Delivery
MUST Unapproved Digital Case File (DCF) Implementation of the Digital Case F le Module within Niche. 

Bu ld a modern and inclusive Force where our people are 

we l-equipped, well-led, well-cared for and reflect the best of 

our communities

A Modern and 

Inclusive Place to 

Work

MUST Unapproved Sunderland Relocation 22 23 Relocations / refurbishments / disposals > £75k capital

Build a modern and inclusive Force where our people are 

well-equipped, well-led, well-cared for and reflect the best of 

our communities

A Modern and 

Inclusive Place to 

Work

Cyclical Cyclical E Division Assets (cyclical) Cyc ical replacement of end-of-life E Division assets
Crime prevention and safeguarding to reduce the likelihood 

of people coming to harm on the railways

Optimising Service 

Delivery
MUST Unapproved

National Law Enforcement Data Project 

(NLEDP)
Replacement for PND.

Bu ld a modern and inclusive Force where our people are 

we l-equipped, well-led, well-cared for and reflect the best of 

our communities

A Modern and 

Inclusive Place to 

Work

MUST -

EXTERNA

LLY 

FUNDED

Unapproved Bristol Relocation 22 23 Relocations / refurbishments / disposals > £75k capital

Target our specia ist policing efforts to ensure fewer victims 

of the most harmful crime 

Focused on the 

Future
MUST Unapproved CT Review Re-balancing initiative

Generate value for money through the exploitation of 

technology, adapting to meet the future

Optimising Service 

Delivery
MUST Unapproved Socrates replacement New forensics management system.

Bu ld a modern and inclusive Force where our people are 

we l-equipped, well-led, well-cared for and reflect the best of 

our communities

A Modern and 

Inclusive Place to 

Work

MUST Unapproved
Glasgow Cowcaddens Refurbishment 23

24
Relocations / refurbishments / disposals > £75k capital

Build a modern and inclusive Force where our people are 

well-equipped, well-led, well-cared for and reflect the best of 

our communities

A Modern and 

Inclusive Place to 

Work

MUST Approved Driver Training School Bringing driver training in-house.

Bu ld a modern and inclusive Force where our people are 

we l-equipped, well-led, well-cared for and reflect the best of 

our communities

A Modern and 

Inclusive Place to 

Work

MUST Unapproved Luton Relocation 23 24 Relocations / refurbishments / disposals > £75k capital

Target our specia ist policing efforts to ensure fewer victims 

of the most harmful crime 

Optimising Service 

Delivery
MUST Unapproved Northern Firearms Capability Establishment of the Northern firearms capabil ty. 

Bu ld a modern and inclusive Force where our people are 

we l-equipped, well-led, well-cared for and reflect the best of 

our communities

A Modern and 

Inclusive Place to 

Work

MUST Unapproved Leicester Relocation 23 24 Relocations / refurbishments / disposals > £75k capital

Target our specia ist policing efforts to ensure fewer victims 

of the most harmful crime 

Optimising Service 

Delivery
MUST Unapproved ARV CBRN Capability

To provide all ARV level Authorised Firearms Officers with 

CBRN response capabil ty and ensure compliance w th 

mandatory NPCC direction.

Strategic Objective AFotM Priority Status Project Description

Bu ld a modern and inclusive Force where our people are 

we l-equipped, well-led, well-cared for and reflect the best of 

our communities

A Modern and 

Inclusive Place to 

Work

MUST Unapproved Bournemouth Relocation 23 24 Relocations / refurbishments / disposals > £75k capital

      

Build a modern and inclusive Force where our people are 

we l-equipped, well-led, well-cared for and reflect the best of 

our communities

A Modern and 

Inclusive Place to 

Work

Cyc ical Cyc ical Fleet Replacement Replacement of end-of-life Fleet assets.

Bu ld a modern and inclusive Force where our people are 

we l-equipped, well-led, well-cared for and reflect the best of 

our communities

A Modern and 

Inclusive Place to 

Work

MUST Unapproved Pontypridd 24 25 Relocations / refurbishments / disposals > £75k capital

Generate value for money through the exploitation of 

technology, adapting to meet the future

A Modern and 

Inclusive Place to 

Work

MUST - 

EXTERNA

LLY-

FUNDED

Part-

approved
Fleet Electrification 

Delivery of Govt target to electrify 25% of he fleet by 2022 and 

100% of the fleet by 2030.

Bu ld a modern and inclusive Force where our people are 

we l-equipped, well-led, well-cared for and reflect the best of 

our communities

A Modern and 

Inclusive Place to 

Work

MUST Unapproved Truro 24 25 Relocations / refurbishments / disposals > £75k capital

Strategic Objective AFotM Priority Status Project Description

Build a modern and inclusive Force where our people are 

we l-equipped, well-led, well-cared for and reflect the best of 

our communities

A Modern and 

Inclusive Place to 

Work

MUST Approved Every Penny Counts
Finance-led review of budgets and expenditure to identify 

efficiencies.

Bu ld a modern and inclusive Force where our people are 

we l-equipped, well-led, well-cared for and reflect the best of 

our communities

A Modern and 

Inclusive Place to 

Work

MUST -

EXTERNA

LLY 

FUNDED

Unapproved London Estates Strategy Conso idate London estate; relocate FHQ

Generate value for money through the exploitation of 

technology, adapting to meet he future

Focused on the 

Future
MUST Approved PowerBI

Business inte ligence tool to enable visualisation of data in a 

self service manner w th the ability to dr ll up and down 

through data points

Build a modern and inclusive Force where our people are 

we l-equipped, well-led, well-cared for and reflect the best of 

our communities

Focused on the 

Future
MUST Unapproved Income Generation Generation of sustainable revenue income.

Earn the trust and confidence of passengers and rail staff to 

defeat criminality toge her

Focused on the 

Future
MUST Approved Public Sentiment Solution

Social Media istening tool which enables users to ident fy 

trends in social media posts and sentiment associated with 

posts using d fferent handles etc

Build a modern and inclusive Force where our people are 

we l-equipped, well-led, well-cared for and reflect the best of 

our communities

A Modern and 

Inclusive Place to 

Work

MUST Unapproved Commercial TFM Contract Renewal / replacement of facil ties management contract.

Generate value for money through the exploitation of 

technology, adapting to meet he future

Focused on the 

Future
MUST Unapproved Data Quality Project

Embed a strong foundation of data management in BTP 

ensuring all staff understand their role in managing data 

quality. This will enable a cultural change so everyone 

understands their role in effective data quality

Generate value for money through the exploitation of 

technology, adapting to meet the future

A Modern and 

Inclusive Place to 

Work

MUST Unapproved Counter Fraud Software

Introduction of analytical software to assess financial and 

payroll data for any fraud risks. Technical Team support for 

options review and install and setup.

Strategic Objective AFotM Priority Status Project Description

Generate value for money through the exploitation of 

technology, adapting to meet he future

Focused on the 

Future
MUST Unapproved Data Architecture Project

To modernise our data infrastructure so hat it is compliant 

with basic data management principals. This will enable a 

strong foundation for future data sharing and effective 

management (this is a back to basic approach)

Bu ld a modern and inclusive Force where our people are 

we l-equipped, well-led, well-cared for and reflect the best of 

our communities

A Modern and 

Inclusive Place to 

Work

Cyc ical Cyc ical L&D Assets Cyc ical replacement of end-of-life L&D Assets

Generate value for money through the exploitation of 

technology, adapting to meet he future

Focused on the 

Future
MUST Unapproved Core Data Integration Project 

To integrate core data (Niche, Origin and CW) into a single 

cloud based platform. This wi l open new analytics and 

efficient data processing tools to enable us to get the most out 

of our data

Bu ld a modern and inclusive Force where our people are 

we l-equipped, well-led, well-cared for and reflect the best of 

our communities

A Modern and 

Inclusive Place to 

Work

MUST Approved Internal Comms Transformation Internal Comms function growth to meet demand

Generate value for money through the exploitation of 

technology, adapting to meet he future

Focused on the 

Future
MUST Unapproved Data Innovation: AI & Machine Learning

To identify an effective tool stack that will support the 

application of AI and Machine learning in BTP. Identify 

operational data problems and create pilot projects to show 

how it can be used to protect vulnerable people or support 

victims

Strategic Objective AFotM Priority Status Project Description

Bu ld a modern and inclusive Force where our people are 

we l-equipped, well-led, well-cared for and reflect the best of 

our communities

A Modern and 

Inclusive Place to 

Work

MUST Approved Safety Management System Forcewide Safety Management software system.

Crime prevention and safeguarding to reduce the likelihood 

of people coming to harm on the railways

Pioneering a New 

Generation of 

Partnerships

MUST - 

EXTERNA

LLY 

FUNDED

Approved - 

Pilot
ADI Systems

Location of known vulnerable people and people exhibiting 

odd or dangerous behaviour. In combination, each project 

compliments the others to build situational awareness and 

counter emerging threats

Generate value for money through the exploitation of 

technology, adapting to meet the future

A Modern and 

Inclusive Place to 

Work

MUST Approved
ORIGIN Ph 1 Enablers (incl. e leave, e

sickness, e expenses)
Array of self-service applications.

Bu ld a modern and inclusive Force where our people are 

we l-equipped, well-led, well-cared for and reflect the best of 

our communities

A Modern and 

Inclusive Place to 

Work

MUST Approved Learning Management System
Learning Management System to a low greater digital access 

to training.

Crime prevention and safeguarding to reduce the likelihood 

of people coming to harm on the railways

Pioneering a New 

Generation of 

Partnerships

MUST - 

EXTERNA

LLY 

FUNDED

Approved - 

Pilot
Matroid

Live video analytics to identify trespass and crowd movement. 

In combination, each project compliments the others to build 

situational awareness and counter emerging threats

Generate value for money through the exploitation of 

technology, adapting to meet the future

A Modern and 

Inclusive Place to 

Work

MUST Approved AV Upgrade Ph 1 Video conferencing installations at FHQ and Birmingham

Bu ld a modern and inclusive Force where our people are 

we l-equipped, well-led, well-cared for and reflect the best of 

our communities

A Modern and 

Inclusive Place to 

Work

MUST Approved
Senior Leadership Development 

Programme

Leadership programme for Superintendents, staff equivalents 

and above.

Crime prevention and safeguarding to reduce the likelihood 

of people coming to harm on the railways

Focused on the 

Future

MUST - 

EXTERNA

LLY 

FUNDED

Unapproved LFR Pilot
Identification of known suspects and  vulnerable people in 

large crowds via facial recognition.

Build a modern and inclusive Force where our people are 

we l-equipped, well-led, well-cared for and reflect the best of 

our communities

A Modern and 

Inclusive Place to 

Work

MUST Approved Duty and Event Planning BTP2021 restructure of D&E

Bu ld a modern and inclusive Force where our people are 

we l-equipped, well-led, well-cared for and reflect the best of 

our communities

A Modern and 

Inclusive Place to 

Work

MUST Unapproved Occupational Health Futures In-house OH clinics and new OH software.

 
Generate value for money through the exploitation of 

technology, adapting to meet the future

A Modern and 

Inclusive Place to 

Work

MUST Approved
National Uniform Managed Service 

(NUMS)
Se f-service uniforms ordering

Bu ld a modern and inclusive Force where our people are 

we l-equipped, well-led, well-cared for and reflect the best of 

our communities

A Modern and 

Inclusive Place to 

Work

MUST Unapproved Police Staff Pay Review A new staff pay structure.

Generate value for money through the exploitation of 

technology, adapting to meet the future

A Modern and 

Inclusive Place to 

Work

MUST Approved Current Systems: ORIGIN Introduction of automated ORIGIN system.

Bu ld a modern and inclusive Force where our people are 

we l-equipped, well-led, well-cared for and reflect the best of 

our communities

A Modern and 

Inclusive Place to 

Work

MUST Unapproved Intranet Replacement Project
Replacement of the existing intranet platform and content 

redesign.

Generate value for money through the exploitation of 

technology, adapting to meet the future

A Modern and 

Inclusive Place to 

Work

MUST Approved Current Systems: e Fins
Introduction of add tional Finance software to increase 

automation, self service, and integration.

Bu ld a modern and inclusive Force where our people are 

we l-equipped, well-led, well-cared for and reflect the best of 

our communities

A Modern and 

Inclusive Place to 

Work

MUST Unapproved Developing a Psychological Framework
Developing a robust and effective Hea th Survei lance 

Programme.

Earn the trust and confidence of passengers and rail sta f to 

defeat criminality toge her

A Modern and 

Inclusive Place to 

Work

MUST Approved Warrant & ID Cards
Modernisation of BTP warrant and ID cards for improved 

public trust and internal control. 

Bu ld a modern and inclusive Force where our people are 

we l-equipped, well-led, well-cared for and reflect the best of 

our communities

A Modern and 

Inclusive Place to 

Work

MUST Unapproved PEQF Embed the PEQF  framework.

Generate value for money through the exploitation of 

technology, adapting to meet the future

A Modern and 

Inclusive Place to 

Work

MUST Approved Office365 The ro l out and delivery of Office 365 applications.  

Generate value for money through the exploitation of 

technology, adapting to meet the future

Optimising Service 

Delivery
MUST Approved ORIGIN Mobile

Rollout of the mobile app version of the people management 

system ORIGIN.

Build a modern and inclusive Force where our people are 

we l-equipped, well-led, well-cared for and reflect the best of 

our communities

A Modern and 

Inclusive Place to 

Work

MUST Unapproved Working Flexibly (Ph 2  Officers) Rollout of home working allowances.

 

SPECIALIST CAPABILITIES (SRO: Sean O'Callaghan)

PEOPLE & CULTURE (SRO: Rachael Etebar)

FUTURE TECHNOLOGY (SRO: Lucy D'Orsi)

DATA & INFORMATION EXPLOITATION (SRO: Alistair Sutherland)

SMARTER WORKING (SRO: Rachael Etebar)

FOCUS ON THE FUTURE DIGITAL POLICING (SRO: Charlie Doyle)

ESTATES (SRO: Tracey Martin)

CRIME & SAFEGUARDING (SRO: Charlie Doyle)

FINANCE & COMMERCIAL (SRO: Tracey Martin)

JUSTICE & PUBLIC CONTACT (SRO: Char ie Doyle)
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Apologies
Agenda Item 1

1. There were no apologies. 

Declarations
Agenda Item 2

2. There were no declarations. 

Minutes
Agenda Item 3

3. RESOLVED, that the minutes of the meeting held on 18 November 2021 be 
approved. 

Actions
Agenda Item 4

4. Members considered a report of the Board Secretary regarding actions 
arising from previous meetings and the following points were made. 

a. The Chair noted in relation to Action 16/2021 (mitigation of IT 
performance issues) that the Committee had undertaken a deep dive 
on the strategic technology risk immediately prior to the meeting; and 
would receive updates in due course. 

b. Members noted the delay in closing Action 21/2021 (presentation of 
hazards/opportunities) due to the departure of the Force’s Risk 
Management Lead, and the Executive’s desire to await the 
forthcoming findings of a GIAA internal audit. 

c. Members agreed that actions 16/2021, 18/2021, 19/2021, 20/2021 
and 22/2021 could be closed. 

5. RESOLVED, that the report be noted. 

Action 20/2020 – Internal Legitimacy
Agenda Item 4.1

6. RESOLVED, that a summary of internal Legitimacy provided by the Force in 
the Background Pack be noted. 

Manchester Arena Inquiry Update
Agenda Item 5

7. Members considered a report of the Assistant Chief Constable regarding the 
Manchester Arena Inquiry and the following points were made. 

a. The Assistant Chief Constable introduced the report and noted, 
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8. RESOLVED, that the report be noted. 

BTP/A Joint Update on Risk Management 
Agenda Item 6

9. Members considered a joint update of the Force and Authority on risk 
management and the following points were made. 
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a. The Head of Audit and Assurance noted the approach to strategic 
risk deep dives, including the proposed joint deep dive on Legitimacy. 

b. The Head of Audit and Assurance referenced the recent departure of 
the Force’s Risk Management Lead and noted the Force’s intention 
to pause recruitment of a replacement pending the outcome of the 
GIAA review on risk management. Members encouraged the Force 
to consider instead applying resources to provide interim risk 
management lead cover to ensure coherent oversight of risk was 
maintained in the short-to-medium term. The Chief Financial Officer 
concluded by noting that the current situation offered an opportunity 
for the Force to encourage all officers and staff to engage with and 
manage their allocated risk(s). 

10.RESOLVED, that the revised Strategic Risk Deep Dive Schedule be 
approved, and the wider report noted. 

BTP/A Joint Strategic Risk Register 
Agenda Item 7

11.Members considered the BTP/A Joint Strategic Risk Register and the 
following points were made. 

a. The Chair noted that the Full Authority would be revisiting its 
approach to strategic risk at a workshop in May 2022. 

b. A Member queried whether the assessment of the People risk in the 
next six months (risk score reducing) was too optimistic given wider 
examples of people pressures. The departure of the Risk 
Management Lead (and historic difficulty in recruiting to that role) 
allied with the need to invest in the Force’s IT teams identified in the 
Technology deep dive were examples that both suggested the 
People risk was potentially due to increase. 

c. The Deputy Chief Constable replied, noting that there was a 
significant amount of mitigation activity in this area that could be set 
out in a brief note to Members outside of the meeting (Action 1/2022). 

d. The Chief Financial Officer noted a similar point regarding the 
Change Management strategic risk being graded too optimistically 
given A Force on the Move and its associated projects had yet to be 
finalised and agreed upon. 

e. The Deputy Chief Constable noted that he planned to undertake 1:1 
meetings with Senior Responsible Officers (SROs) in the coming 
weeks. 

f. In response to a question, the Chief Financial Officer noted that the 
Executive had the facility to escalate strategic risks to the 
Department for Transport via meetings with its Sponsorship Team. 
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12.RESOLVED, that the report be noted. 

BTP/A Quarterly Fraud Update
Agenda Item 8

13.Members considered the BTP/A Quarterly Fraud update and the following 
points were made. 

a. The Finance, Audit and Risk Manager noted a case of overtime fraud 
during Q3 and queried why this resulted in a written warning rather 
than a stronger sanction. In response, the Deputy Chief Constable 
undertook to review the Force’s overtime policy and provide a 
response in writing explaining the rationale behind the sanction 
(Action 2/2022). 

b. A Member noted the increasing cost of living, and efforts by peer 
Forces to signpost officers and staff facing financial difficulty to 
support services, thereby lessening any incentive to engage in fraud. 

c. In response to a comment, the GIAA representative noted that GIAA 
had a dedicated fraud team that could offer support to the Executive 
and the Force in this area, if required. 

14.RESOLVED, that the report be noted. 

Chief Financial Officer’s Report
Agenda Item 9

15.Members considered the Chief Financial Officer’s Report and the following 
points were made. 

a. The Chief Financial Officer highlighted the following issues within the 
report, 

i. Two identified issues with contract management during Q3 
21/22 namely Tomlinson and Oracle Licenses, which together 
linked to the Financial Control strategic risk. 

ii. The fact that the Force had insufficient budget for its full 
spending ambition. 

iii. The Authority had received  compensation for Axis 
House. 

iv. The £10m grant-in-aid from the Department for Transport for 
capital spend on Baskerville House and the Estates Condition 
Survey was a ‘use-or-lose’ source of funding. 
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v. The approval and communication of Police Service Agreement 
(PSA) charges to stakeholders had a hard deadline of 21 
March 2022 to ensure payment could be received on time. 

b. In response to a comment from a Member regarding forecast spend, 
the Director of Finance and Commercial Services committed to 
providing Members with Force Executive Board papers confirming 
the Force was on track to achieve forecast spend at P12 (Action 
3/2022). 

c. In response to a question, the Director of Finance and Commercial 
Services confirmed that the Force’s Strategic Commercial Board 
reviewed contract risk in its broadest sense, and she could therefore 
reconsider how differing spend projects were prioritised according to 
risk. 

d. The Chief Executive highlighted Staff, Fleet Electrification and 
London Estates as key spending pressures. 

e. In response to a question, the Chief Executive acknowledged that the 
forthcoming Railway Guardian app represented a breach in digital 
spending controls. That said, he referred Members to his reasoning 
on embarking upon the spend provided to the Full Authority at its 
September 2021 and December 2021 meetings. 

f. In response to a further question, the Chief Executive confirmed that 
communications plans were in place to support the launch of the app. 

g. The National Audit Office (NAO) representative noted he would be 
keen to understand more on the digital spending control breach given 
the NAOs interest in whole-government spend. 

16.RESOLVED, that the report be noted.

BTPA Assurance Map
Agenda Item 9.1

17.RESOLVED, that the BTPA Assurance Map be noted. 

Contract Variation Approval (Tomlinson) Lessons Learned
Agenda Item 10

18.Members considered a report of the Director of Financial and Commercial 
Services regarding the Contract Variation Approval (Tomlinson) Lessons 
Learned and the following points were made. 

a.  
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19.RESOLVED, that the report be noted. 

The meeting was adjourned between 12.30pm and 12.40pm. 

Management Assurance Return 2021/22
Agenda Item 11

20.Members considered a report of the Deputy Chief Constable regarding the 
Management Assurance Return 2021/22 and the following points were 
made. 

a. The Head of Audit and Assurance noted that Risk Management and 
Cyber Security had both been the subject of GIAA internal audits in-
year and, whilst they remained Limited in the MAR, there was 
evidence this rating would improve in 2022/23. Strategic Workforce 
Planning and Physical Security had also been identified as  
that year, due to other assurance findings. 

b. In response to a question, the Head of Audit and Assurance 
confirmed that areas that scored Moderate or below were subject to 
an action plan. 

21.RESOLVED, that the Management Assurance Return 2021/22 be 
approved. 

Deputy Chief Constable’s Report
Agenda Item 12

22.Members considered the Deputy Chief Constable’s Report and the following 
points were made. 

a. The Deputy Chief Constable introduced the report and highlighted 
the following points. 
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i. Outstanding HMICFRS recommendations were largely due to 
the fact the solution(s) required a strategic approach to 
implementation e.g. Disruption. 

ii. The poor performance of recording theft within 24hrs identified 
by the Crime & Incident Audit was due to a recording backlog. 

iii. The forthcoming Victim Service Assessment, whilst currently 
embargoed, nevertheless concluded with a sentence noting 
the Force should be rightly proud of the service it offered 
victims. 

b. The Deputy Chief Constable concluded by noting that the Force was 
encouraging officers to record incidents on personal devices through 
iPatrol rather than via the Control Room. 

c. The Chair noted ARICs areas of audit and assurance work and 
asked that a focused plan be shared, in line with an assurance map 
and framework. 

23.  RESOLVED, that the report be noted.

Internal Audit Progress Report
Agenda Item 13

24.RESOLVED, that the GIAA Internal Audit Progress Report be noted. 

Internal Audit Reports
Agenda Item 14

GIAA Internal Audit Report – Strategic Workforce Planning Internal Audit
Agenda Item 14.1

25.RESOLVED, that the GIAA Internal Audit Report on Strategic Workforce 
Planning and its Limited opinion be noted. Members noted the report had 
been available to them since 2 March 2022. 

GIAA Internal Audit Report – Payroll – Input Controls & Data Quality 
Agenda Item 14.2

26.RESOLVED, that the GIAA Internal Audit Report on Payroll – Input Controls 
& Data Quality and its Moderate opinion be noted. Members noted the 
report had been available to them since 2 March 2022. 

GIAA Internal Audit Report – Data Integrity 
Agenda Item 14.3

27.RESOLVED, that the GIAA Internal Audit Report on Data Integrity - 
Governance and Assurance and its Moderate opinion be noted. Members 
noted the report had been available to them since 8 March 2022. 
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GIAA Internal Audit Charter and Memorandum of Understanding 
Agenda Item 15

28.RESOLVED, that the GIAA Internal Audit Charter and Memorandum of 
Understanding be noted ahead of them being finalised between GIAA and 
the Executive. 

GIAA Workplan 2022/23
Agenda Item 16

29.Members considered the GIAA Workplan 2022/23 and the following points 
were made. 

a. Following debate regarding the appropriateness of a focus on IFRS 
16 (Leases) in light of a request by BTP, Members agreed that the 
workplan should be agreed, albeit kept under review with the 
potential to be revised in-year. 

30.RESOLVED, that subject to the comments made, the GIAA Workplan 
2022/23 be approved. 

External Audit Preliminary Update
Agenda Item 17

31.The National Audit Office representative was heard and the following points 
were made. 

a. The NAO representative noted that pension assets were more 
volatile due to the war in Ukraine. 

In response to a comment from the Chief Financial Officer, the NAO 
representative confirmed his team was cognisant of the audit team’s 
resource pressures and the impact that could have on BTPA’s year- 
end deadlines. 

Committee Workplan 2022/23
Agenda Item 18

32.RESOLVED, that the Audit and Risk Assurance Committee Workplan 
2022/23 be approved. 

Committee Training Plan 2022/23
Agenda Item 19

33.RESOLVED, that the Audit and Risk Assurance Committee Training Plan 
2022/23 be approved. 
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Any Other Business
Agenda Item 20

Thanks to Craig Mackey 

34.The Chair thanked Craig Mackey for his contribution to the Committee 
ahead of the Committee membership being refreshed from 1 April 2022. 

Thanks to Lynsey Marshall 

35.The Chair, on behalf of the Committee, thanked Lynsey Marshall for her 
contribution to the work of the Committee and risk management across the 
Executive and Force, ahead of her taking up a new role elsewhere. 

Meeting Evaluation 
Agenda Item 21

36.Craig Mackey delivered an evaluation of the meeting and the following 
points were made. 

a. The makeshift hybrid meeting facilities had functioned effectively. 

b. Overall the content of the agenda had facilitated mature 
conversations and input from attendees. 

The meeting ended at 1.34pm. 
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b.  
 

 
 

 
 

 
 

 
 

 

 

 
 

 
 

 
 

 
 

 
 

 

2. RESOLVED, that the Strategic Risk Deep Dive Report – Major Incidents; its 
Report Risk and Assurance Summary; and its Risk Bow Tie be noted.
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Strategic Risk Deep Dive – Technology 

3. Members considered a Strategic Risk Deep Dive Report – Technology; its 
Report Risk and Assurance Summary; and its Risk Bow Tie.  

The 
following points were made. 

a. The Head of Technology introduced the deep dive and highlighted, 

i.  
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d.  
 

 
 

 
 

   
 

 

 
 

 
 

 
 

 
 
 

 

4. RESOLVED, that the Strategic Risk Deep Dive Report – Technology; its 
Report Risk and Assurance Summary; and its Risk Bow Tie be noted.

1.
Item

 4:
2.

Item
 7.3: A

3.
Item

 11.1:
4.

Item
 14.1:

5.
Item

 14.2:
6.

Item
 14.3:

7.
[To

8.
[To

9
.

Item
10.Item

 15:

188





Official – Sensitive 

Official – Sensitive 

Page 2 of 3

Non-Public Contract Management and Financial Controls 

Agenda Item 18

Contract Variation – End User Compute

Agenda Item 18.1

6. Members considered a report of the Chief Financial Officer regarding a contract 

variation – End User Compute and the following points were made. 

a.  

 

 

 

 

 

 

 

7. RESOLVED, that Members, 

a.  

 

 

 

. 

Microsoft Licenses Renewal Procurement Strategy

Agenda Item 18.2

8. Members considered a report of the Chief Executive regarding the Microsoft 

Licenses Renewal Procurement Strategy and the following points were made. 

a.  
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9. RESOLVED, that Members, 

a.  

 

 

 

Fleet Electrification

Agenda Item 18.3

10. This item was moved into public session at Item 9.3. 

Fleet Electrification Business Case

Agenda Item 18.3.1

11. This item was moved into public session at Item 9.3.1.

Any Other Business in Non-Public Session 

Agenda Item 19

12. There was no other business in non-public session. 

The meeting returned to public session. 
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