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ACTIONS FROM PREVIOUS MEETING(S)

No Date Item Action/Paper Owner Due Date Outcome

13/2021 28 
September 
2021

Chief Constable’s 
Report

Further verbal update to be provided 
to Members on Contact Centre 
performance. 

Rachael 
Etebar

29 June 2022 Recommended for 
Closure 
Verbal update to be 
provided at June 2022 
meeting. NB Member 
site visit conducted on 
16 June 2022. 

15/2021 8 
December 
2021

Chief Constable’s 
Report

Member briefing to be convened on 
outcome of Metropolitan Police 
Service peer review of Force IT. 

Paddy 
Kidwell 

30 March 
2022

Recommended for 
Closure 
Briefing was delivered 
to Members on 25 May 
2022 

17/2021 8 
December 
2021

Chief Executive’s 
Report 

Members requested a comparison 
of performance reporting templates, 
perhaps drawn from APPC, to 
inform how performance data could 
be most effectively provided to 
Members outside of formal 
meetings.

Jon Newton 30 March 
2022

Recommended for 
Closure 
Provided in Background 
Pack

1/2022 30 March 
2022

Medium-Term 
Financial Plan 
2022/2027

Members to be provided with a 
concise analysis of the total value of 
investment required to deliver A 

Force on the Move. Such an 
analysis could include a best-case 
scenario and a worst-case scenario, 
alongside a timeline towards a point 
3-6 months hence. Potential to 
include ‘plan on a page’ for 11 
programme areas. 

Tracey 
Martin / 
Alistair 
Sutherland 

29 June 2022 Potential for Closure
A Force on the Move 

proposal has been 
submitted to Strategy 
and Planning 
Committee (1 June 
2022) and is on 29 June 
2022 agenda.
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2/2022 30 March 
2022

Safer Streets App 
Breach of Digital 
Spending Control

Online Member briefing to be 
convened on the app, its application, 
market testing and due diligence 
and post implementation review and 
reporting proposal.

Charlie 
Doyle 

ASAP July 
2022

In Progress
Briefing to be convened 
during July 2022

3/2022 30 March 
2022

Chief Constable’s 
Report

Department for Transport Sponsor 
Team to secure update on industry 
vetting on behalf of the Force

Oliver 
Mulvey 

29 June 2022 Recommended for 
Closure 
Raised with Sponsor 
Team as part of June 
2022 meeting 
preparation. 

4/2022 25 May 
2022 
Workshop 

Working Towards 
BTPA Goals

Executive to develop proposal 
setting framework for Member 
engagement with BTPA issues 
outside of formal meeting process. 

Hugh Ind 2 September 
(e.g. start of 
Q1 22/23 
meeting 
cycle)

In Progress
Due for discussion at 
Chairs’ Forum 30 June 
2022 

5/2022 25 May 
2022 
Workshop

BEE 2022 
Feedback

Executive to submit finalised BEE 
Action Plan to Full Authority at end 
of June 2022.

Stephanie 
Calvert / 
Lucy Yasin

29 June 2022 Recommended for 
Closure 
On 29 June 2022 
agenda 

6/2022 25 May 
2022 
Workshop

Risk Workshop Paper on points raised during risk 
workshop to be submitted to Audit 
and Risk Assurance Committee 
towards end of June 2022.

Mel Morton 23 June 2022 Recommended for 
Closure 
Paper considered at 
Audit and Risk 
Assurance Committee 
23 June 2022

7/2022 25 May 
2022 
Workshop 

Microaggressions Executive to develop proposal to 
ensure BTPA had covered each of 
the Head of Strategic Diversity and 
Inclusion’s key questions. 

Stephanie 
Calvert / 
Lucy Yasin

2 September 
(e.g. start of 
Q1 22/23 
meeting 
cycle)

In Progress
Due for discussion at 
Chairs’ Forum 30 June 
2022 / inclusion in 
Committee work 
planning
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Report to: Full Authority 

Agenda #: 6

Date: 29 June 2022

Subject: Cover: Draft BTPA Annual Report and Accounts 2021/22

Sponsor: Chief Financial Officer & Deputy Chief Executive 

Author: Board Secretary 

For: Decision

1. Purpose of paper

1.1 To invite Members to scrutinise and approve, subject to a final review by the 

Audit and Risk Assurance Committee on 5 July 2022, the BTPA Annual Report 

and Accounts 2021/22. 

2.  Background

2.1 The BTPA prepares a report and statement of accounts for Parliament each 

year in line with Schedule 4 of the Railways and Transport Safety Act 2003.    

2.2 Members have had the opportunity to be briefed, review and scrutinise the 

draft Annual Report and Accounts 2021/22 at two informal ‘walkthrough’ 

sessions held on 13 June 2022 and 21 June 2022. A note of these sessions is 

provided in the Background Papers. 

2.3 In addition to the walkthrough sessions, the Audit and Risk Assurance 

Committee reviewed the draft Report and Accounts at its meeting on 23 June 

2022. Key points made at that meeting include, 

• Members felt that more explicit reference could be made to the 

formation of the People and Culture Committee, given its key role in 

overseeing cultural change and mitigating strategic risk. 

• Members sought, and were provided, assurance over the 

management and oversight of leases by the Force. 

• Members recommended the narrative within the report should 

recognise the key importance and forward look of the BTPA offering 

value for money to industry and wider stakeholders at a time of great 

financial pressure. 

2.4 Members are invited to review Item 15 of the Audit and Risk Assurance 

Committee agenda (23 June 2022) Financial Statements Period 14 (31 March 

2022)1 to understand movements between P13 reported to Performance and 

1 NB this link will only work if you are using the Board Intelligence app and have the necessary permissions. 
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Delivery Committee on 10 May 2022, and the figures within the draft Annual 

Report and Accounts. 

2.5 The Full Authority is asked to review and approve the Annual Report and 

Accounts at its June meeting subject to a final review by the Audit and Risk 

Assurance Committee at an extraordinary meeting scheduled for 5 July 2022, 

to oversee any final amendments to the Report prior to submission to 

Parliament.    

3. Recommendations

3.1 That Members approve, subject to any comments at the Full Authority 

meeting 29 June 2022 and final review by the Audit and Risk Assurance 

Committee, the BTPA Annual Report and Accounts 2021/22 for submission to 

Parliament. 
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STATEMENT OF FINANCIAL POSITION

As at 31 March 2022
31 March 2022 31 March 2021

Notes £'000 £'000 £'000 £'000 

Non-current assets

Property, plant and equipment 9 87,417 64,169
Intangible assets 10 2,409 3,521

Total non-current assets 89,826 67,690

Current assets

Inventories 12 375 67
Trade and other receivables 13 10,517 21,284
Cash and cash equivalents 14 53,331 36,571

Total current assets 64,223 57,922

Total assets 154,049 125,612

Current liabilities

Trade and other payables 15 (55,194) (51,818)
Provisions for liabilities and charges 16 (7,352) (6,376)

Total current liabilities (62,546) (58,194)

Non-current assets plus net current assets 91,503 67,418

Non-current liabilities

Pension liabilities 23 (912,506) (1,039,126)
Other payables 15 (25,510) (15,736)

Total non-current liabilities (938,016) (1,054,862)

Assets less liabilities (846,513) (987,444)

Taxpayers' net (deficit)

Income and expenditure reserve 22 57,240 46,463
Revaluation reserve 22 8,753 5,219
Pension reserve 22,23 (912,506) (1,039,126)

(846,513) (987,444)

(846,513) (987,444)
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Notes to the accounts

1 General

2 Statement of significant accounting policies

2.1 Accounting convention

2.2 Going concern

2.3 New Accounting standards issued

2.4 Property, plant and equipment

2.5 Assets under construction

The accounts represent single entity accounts for the British Transport Police Fund, which is the statutory entity representing in financial terms both the BTP Authority and Force. No entities over which the British Transport Police 

Fund exercises control have been identified and therefore no consolidated accounts have been prepared.

The presentational currency for the accounts is the pound sterling.  Except where otherwise stated amounts are rounded to the nearest £1,000.

These financial statements have been prepared in accordance with the 2021/22 Government Financial Reporting Manual (FReM) issued by HM Treasury. The accounting policies contained in the FReM apply International Financial

Reporting Standards (IFRS) as adapted or interpreted for the public sector context. Where the FReM permits a choice of accounting policy, the accounting policy which is judged to be the most appropriate to the particular

circumstances of the British Transport Police Authority (the Authority) for the purpose of giving a true and fair view has been selected. The particular policies adopted by the Authority for 2021/22 are described below. They have

been applied consistently in dealing with items that are considered material to the accounts.

These accounts have been prepared under the historical cost convention modified to account for the revaluation of non-current assets.

These accounts have been prepared on a going concern basis because BTPA continues to be the sole provider of policing services on the rail network under the Railways and Transport Safety Act 2003.  

Negative equity arises because of the Authority's substantial net liabilities relating to defined benefit pension schemes. As disclosed in Note 23  contributions to the schemes are based on periodic actuarial valuations, including 

contributions for any past service deficit. The income receivable under Public Service Agreements and from Transport for London (TfL) is calculated to include such contributions.  The Authority has therefore determined that it can 

continue to meet its liabilities as they fall due and it is appropriate to prepare its accounts on a going concern basis.

IFRS 17 Insurance Contracts establishes the principles for the recognition, measurement, presentation and disclosure of insurance contracts within the scope of the standard and is applicable for accounting periods ending on or after 

1 January 2023.  Management have performed a preliminary review of this standard and expect its impact on the Authority to not be material since no insurance contracts are issued by this entity.

Property, plant and equipment includes improvements and capital works to leasehold buildings, plant and machinery, right-of-use assets, Information technology (IT) equipment, fixtures and fittings, and road vehicles required for

the on-going operations of the Force. All expenditure on the acquisition, creation or enhancement of property, plant and equipment is capitalised, subject to a minimum monetary limit of £1,000, on an accruals basis in accordance

with IAS 16 - Property, plant and equipment. These non-current assets are recognised initially at cost, which comprises purchase price (including irrecoverable Value Added Tax (VAT) and any costs of bringing assets to the location

and condition necessary for them to be capable of operating in the manner intended. Following recognition, PPE is revalued and restated to current value each year using the relevant modified historical costing indices from the Office 

for National Statistics (ONS). 

Internal staff costs that can be attributed directly to the construction of an asset, including capital renewal schemes, are capitalised. This includes staff on the Authority's payroll specifically working on capital projects.

The Authority operates a grouping policy on the purchase of property, plant and equipment. This means that when several items of a capital nature are purchased together and the combined cost is greater than £1,000, they are

capitalised even if the individual items have a cost of less than £1,000.

Expenditure falling below these values is charged as an expense in the statement of comprehensive income (SoCI).

Assets under construction reflects capital projects still in progress and not yet available for use and is measured to historical cost and subject to an annual impairment review. 

The Authority derecognises assets with nil net book value when they are withdrawn from use and no future economic benefits are expected from their disposal. The gain or loss on disposal is the difference between the proceeds and 

the carrying amount and is recognised in SoCI.
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2.6 Depreciation

-                      Leasehold improvements Number of years remaining on the lease at time of purchase
-                      Plant and machinery 5 years
-                      Right-of-use assets Number of years remaining on the lease
-                      Fixtures and fittings 5 years
-                      Motor Vehicles 5 years
-                      IT Equipment 4 - 5 years

2.7  Intangible assets

2.8 Disposals

2.9 Impairment of non-financial assets 

Depreciation is charged up to the date on which the asset is disposed. Any gains or losses on the eventual disposal of property, plant and equipment are recognised in the SoCI when the asset is derecognised. 

For the purpose of impairment testing, property, plant and equipment and intangible assets are looked at on an individual basis. Where this is not possible, assets are grouped at the lowest levels for which there are separately

identifiable cash flows, known as cash-generating units.  

If the recoverable amount of an asset or cash-generating unit is estimated to be less than its carrying amount, the carrying amount of the asset or cash-generating unit is reduced to its recoverable amount. An impairment loss is

recognised immediately in the SoCI.

Where an impairment loss subsequently reverses, the carrying amount of the asset or cash-generating unit is increased to the revised estimate of its recoverable amount, not to exceed the carrying amount that would have been

determined had no impairment loss been recognised for the asset or cash-generating unit in prior years.  A reversal of an impairment loss is recognised immediately in the SoCI.

The lives used for the major categories of assets are:

                                                                                                                                                                                                                                                                                                                                             

No depreciation is provided on assets under construction.

An intangible asset is an identifiable non-monetary asset without physical substance. Intangible assets are capitalised if it is probable that the expected future benefits attributable to them will flow to the Authority and if their cost

can be measured reliably. Computer software and licences, the wide area network project and expenditure on website development are capitalised as intangible fixed assets where expenditure of £1,000 or more is incurred. 

The Authority operates a grouping policy on the purchase of intangible assets. This means that when several items of a capital nature are purchased together and the combined cost is greater than £1,000, they are capitalised even

if the individual items have a cost of less than £1,000.

The BTPA derecognises assets with when they are withdrawn from use and no future economic benefits are expected from their disposal. The gain or loss on disposal is the difference between the proceeds and the carrying amount 

and is recognised in SoCI.

At the end of each reporting period, the BTPA reviews the carrying amounts of its property, plant and equipment and intangible assets to determine whether there is any indication that those assets have suffered an impairment loss.  

If any such indication exists, the recoverable amount of the asset is estimated in order to determine the extent, if any, of the impairment loss. Where it is not possible to estimate the recoverable amount of an individual asset, the

BTPA estimates the recoverable amount of the cash-generating unit to which the asset belongs.

Internally developed intangible assets, such as application software or databases, expenditure on development in connection with a product or service, which is to be supplied on a full cost recovery basis, and other development

expenditure is capitalised if it meets the criteria specified in IAS 38 - Intangible Assets. These criteria include that there is an identifiable asset that will produce future benefits and if the cost can be determined reliably. 

Intangible assets are initially measured at cost. Following recognition, intangible assets are revalued annually, where appropriate, using indices from the ONS. Intangible assets are amortised on a straight-line basis over a two - five

year useful economic life depending on the specifics of the intangible asset. 

Depreciation is provided on a straight-line basis over periods representing the estimated useful lives of assets. Motor vehicles start to be depreciated once the fleet management company have confirmed they are in use. All other 

assets start to be depreciated the month after they are deemed to be available for use. 

1.
2.

3.
4.

5.
6
.

7.
8.

9.
10.

11.
12.

13.
14.

15.
16.

17.

103



2.10 Revenue Recognition

2.11 Leases 

2.12 Provisions

2.13 Contingent liabilities

2.14 VAT

2.15 Interest payable/receivable/finance expense

Finance expense represents interest charged against right-of-use assets in scope with IFRS 16.

Interest receivable is accounted for in the period in which it is due.

2.16 Inventories

Inventories is primarily made up of uniforms.  Inventory is stated at the lower of cost or net realisable value.

2.17 Impairment of financial assets

2.18 Cash and cash equivalents

 IFRS 16 Leases provides a single lessee accounting model that results in more faithful representation of a lessee’s assets and liabilities and, together with enhanced disclosures, will provide greater transparency of a lessee’s 

financial leverage and capital employed.   The standard requires lessees to recognise assets and liabilities for all leases unless the lease term is 12 months or less, or the underlying asset meets the IFRS 16 criteria to be classified as 

of “low value”.  The assets and liabilities are recognised initially at the discounted value of the minimum lease payments, and that the assets, described as “right of use” assets, are presented under Property, Plant and Equipment.   

The right-of-use assets have been depreciated on a straight-line basis and interest has been recognised on the liabilities.  The cost model has been applied to assets for leases other than leases with a peppercorn rental, which have 

been measured on a current value in existing use basis.  As a result, the timing of the recognition of the total costs of leasing has changed, as interest costs will be higher at the start of a lease.  

Provisions for liabilities are based on reliable estimates of the expenditure required to settle future legal or constructive obligations that exist. Provisions are charged to the SoCI and released when the transfer of economic benefit to

settle the obligation is made. The key provisions outstanding at year end were claims against the Authority, dilapidations and rent reviews.

Interest payable is accrued so that the period bears the full cost of interest relating to actual borrowings during that period.

In accordance with IAS 37, the Authority discloses as contingent liabilities potential future obligations arising from past obligating events, where the existence of such obligations remains uncertain pending the outcome of future

events outside of the BTPA's control, unless their likelihood is considered to be remote.

Most of the activities of the BTPA are outside the scope of VAT and, in general, output tax does not apply and input tax on purchases is not recoverable. Input VAT on non-statutory services is recoverable. Irrecoverable VAT is

charged to the relevant expenditure category or, if appropriate, capitalised with additions to non-current assets.  Where output tax is charged or input VAT is recoverable, the amounts are stated net of VAT.

The Authority makes provision for liabilities and charges in accordance with IAS 37 - Provisions, where at the end of the current reporting period, a legal or constructive liability (i.e. a present obligation from past events) exists, the

transfer of economic benefits is probable, and a reasonable estimate can be made.

The Authority has a number of short term leases in respect of property that do not come under the scope of IFRS16. These leases are considered short-term on the grounds the contracts are no longer enforceable as both BTP and

the lessor have the right to terminate the contract with a notice period of 12 months or less. Rentals under operating leases are charged to the SoCI in the period in which they are incurred. 

Under IFRS 16, as adapted and interpreted by the Financial Reporting Manual, there is a presumption that where entities cannot readily determine the interest rate implicit in the lease, they are instead required to use the HM

Treasury discount rate promulgated in Public Expenditure System papers as their incremental borrowing rate. The discount rate issued by the HM Treasury was .91% which has been applied by BTP for leases that commence or are

remeasured prior to January 2022 and in the 2021 calendar year and .95% for the full calendar year 2022.  

For the purposes of the statement of cashflows (SoCF), cash includes cash in hand and deposits on call at financial institutions. The Authority does not currently hold any items that meet the definition of cash equivalents such as

short term highly liquid investments.

All bad and doubtful debts are reviewed on a case by case basis to assess the likelihood of recovery actions being successful. Each assessment takes into account the nature of the debt, payment record of the debtor, whether they 

have been or are in dispute with the Authority and any other appropriate information.  If it appears that a debtor has been charged incorrectly, then this amount will be put back into the charging model and the cost will recharged 

out correctly.                                                                                                                                                                                                                                                                                          Credit loss 

allowances are recognised where material. BTP considers that none of its loans has experienced a significant increase in credit risk since origination or become credit-impaired in 2020-21 or 2021-22 and that the 12-month expected 

credit loss is immaterial.

Income is recognised as the performance obligations are fulfilled in line with IFRS15 -Revenue from Contracts with Customers. The majority of income is derived from Police Service Agreements (PSA) and Enhanced Police Service 

Agreements (EPSA). PSA's are in accordance with the Railways and Transport Safety Act 2003, and set out the obligations for both the Authority and the rail operators. Rail operators are legally required to hold a PSA. Charges are 

based on the annual policing plan which is devised in consultation with stakeholders. EPSA's exist where a rail operator requests a dedicated service alongside a PSA or to tackle a specific issue. The rail operator will be charged the 

full cost of providing the EPSA. The costs are charged in year, in line with the service provided as the performance obligations are met. EPSA's are contracted for a specific period, and rebates  are given where the service provided 

was below the performance obligation. 
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2.19 Staff costs

Employee benefits

Retirement benefit costs

2.20 Reserves

2.21 Grant in aid

3 Critical accounting judgements

4 Sources of estimation uncertainty

Key sources of estimation uncertainty

Pension assets  - as a result of the valuation of property, private equity and non-exchange- traded pooled investment vehicle assets.  See further detail at the end of Note 23 for sensitivity of these valuations;

Pension liabilities - as a result of assumptions on discount rates, pay increases and mortality. See further detail at Note 23; 

Staff costs - as a result of changes in estimates for holiday pay and time off in lieu.  Any increase in the estimates for these items would increase liabilities and expenditure;

Property, plant and equipment - as a result of changes in assumptions about useful economic lives.  Any reduction in useful economic lives would reduce the assets and increase expenditure;

Employees can be members of defined benefit pension schemes as disclosed in Note 23.

The items in the accounts for which there is a significant risk of material adjustment in the forthcoming financial year are as follows:

•  An Income and Expenditure Reserve 

Further details of the movements on these reserves are given in Note 22.

In applying the accounting policies set out above, the Authority has identified one critical accounting judgement, namely the applicability of the going concern basis for the preparation of its accounts as discussed in Note 2.2 above. 

Furthermore, IFRS15 requires judgement to ascertain when the performance obligations are met. 

The accounts contain estimated figures that are based on assumptions made by the Authority about the future, or that are otherwise uncertain. Estimates are made taking into account historical experience, current trends and other 

relevant factors. However, because balances cannot be determined with certainty, actual results could be materially different from the assumptions and estimates.

The BTPA reflects its share of the deficit in the financial statements.  Further details on the retirement benefit schemes are provided in note 23.

The net interest cost is the charge in the year on the net defined benefit liability. The charge reflects the passage of time and is recognised as a finance cost in the income statement.  Past service cost and credits are recognised 

immediately in the consolidated income statement.

The retirement benefit obligation recognised in the balance sheet represents the present value of the defined benefit obligation, as adjusted for unrecognised past service cost, and as reduced by the fair value of scheme assets. Any 

asset resulting from this calculation is limited to past service cost, plus the present value of available refunds and reductions in future contributions to the plan.

Provisions - as a result of future outcome of litigation, cases, disputes, and other rent reviews.  Any increase in the estimates for these items would increase liabilities and expenditure;

Wages, salaries, bonuses, social security contributions, annual leave. sick leave, and time off in lieu are accrued in the period in which the associated services are rendered by employees. 

For the defined benefit schemes, the cost of providing benefits is determined using the projected unit credit method, with full actuarial valuations being carried out at least every three years and updates to these valuations carried 

out in intervening years. The current service cost and plan administration expenses are recognised as an operating expense in the consolidated income statement.

•  A revaluation reserve that represents the cumulative impact of upward/downward revaluations of property, plant and equipment; and

•  A pension reserve that is equal to the net pension liability recognised in the financial statements.

The BTPA’s share of the actuarial gains and losses are recognised in full in the period in which they occur. They are recognised outside the income statement and presented in the statement of comprehensive income.

The BTPA operates:

Impairment of receivables using expected loss model - as a result of changes in potential recoverability of receivables. Any increase in the estimate for these items would decrease assets and increase expenditure. 

Grant in aid received from DfT is recognised on a cash basis through the statement of changes in taxpayers equity (SoCTE) directly because it is considered to be a controlling party contribution and capital grants are also  

recognised immediately except where the funder imposes a condition.  This treatment is in accordance with IAS 20 as interpreted by FReM.
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5 Segmental analysis

2021/22 2020/21

£'000 £'000

Divisions 

74,556 80,806 
44,361 47,437 

D Division 10,410 10,645   

Remaining overheads 290,922 234,057 

Total expenditure before finance expenses 420,249 372,945 

6 Income

31 March 2022 31 March 2021
£'000 £'000 

Police Service Agreement income  234,228 230,052 

Other income

London Underground Agreement income 72,886 71,426 
Enhanced Police Service Agreement income 13,800 16,146 

Smaller funding agreements   1,585 760 
Other income* 8,247 1,080 

Capital funding 377 374 

  96,895 89,786 
Total 331,123 319,838 

1. Police Service Agreement

2. Enhanced Police Service Agreements

3. London Underground Agreement

4. Other income

The British Transport Authority operates a number of operating income streams. The amounts disclosed above are incurred as performance obligations have been met. The income streams can be categorised as follows: 

*Increase in other income is mainly due to reclassification of Country Lines from EPSA to other income (£4.3m), Climate Summit COP 26 (£1.1m), Safer Streets funding (£0.2m) and combined income (£0 8m) for Op Prevail, Op 

Diemenalis, and Op Trelawny.

B Division
C Division

The Authority operates as one class of business, that of policing the railways throughout England, Wales and Scotland, and undertakes that class of business in one geographical segment, Great Britain. BTP's structure is based on

three Divisions. The three divisions are Division B (East, South of England and Transport for London), Division C (Pennine, Midlands, South West and Wales) and Division D (Scotland). Force Head Quarters based in Camden retains

overall command of the Force's activity and houses central departments and functions. Whilst direct costs are monitored on a divisional basis, a large proportion of overhead expenditure is generated centrally. The majority of income 

is also generated and monitored centrally rather than on a divisional basis. Furthermore, assets and liabilities are not analysed in this way due to them not being reported internally on a segmental basis.

Any additional services outside of the PSA holder's agreement are referred to an EPSA. The enhanced service is charged at full cost in accordance with the specific customer agreement.

London Underground Agreement income is calculated separately from the PSA Charging Model.  BTP negotiates policing requirements with London Underground charged at full cost.

There are a number of smaller contract agreements with other government departments and external bodies. The income received from such customers fund specific initiatives that broadly relate to the prevention of crime and the 

protection of the wider society on the railway infrastructure. Of these smaller type contract agreements, contributors include Network Rail, TfL, the Home Office, and other smaller third party contributors. 

Under the Railways and Transport Safety Act 2003, the Authority enters into a PSA with its customers in order to provide a policing service as specified in the agreement. In determining the customers’ contribution, the Authority 

aims to ensure that its full annual costs are covered and uses a predetermined charging mechanism that is consistent with the Act and is in accordance with the customer’s PSA. The customer is normally referred to as the PSA 

holder.

In addition, BTP also receives income from the Home Office Asset Recovery Incentivisation Scheme (ARIS) which distributes a portion of recoveries of proceeds of crime (POCA) to BTP in cases where it was the investigating 

authority.  This funding is treated under IAS 20.12 as a grant, which is recognised as income over the period necessary to match them with the related costs, for which they are intended to compensate, on a systematic basis.
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7 Staff numbers and related costs

For staff numbers and related costs please see the Remuneration report. 

2021/22 2020/21  

Permanently employed 

staff 
Other staff Total Total 

£'000 £'000 £'000 £'000

Total staff costs consist of: 

Salaries and wages 208,966 1,105 210,071 210,896

Social security costs 20,357 -                20,357 20,157

Other pension costs* 113 826 -                113 826 69,145

343,150 1,105 344,255 300,198

Less recoveries in respect of outward secondments (1,031) -                (1,031) (1,028)

Total net costs 342,119 1,105 343,223 299,170

*
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8 Other expenditure

The deficit on ordinary activities before interest is stated after charging the following:

31 March 2022 31 March 2021
£'000 £'000 

Staff related costs  3,829 4,355 
Communications and computers  17,885 16,613 

Operational expenses  3,327 4,109 

Administrative expenses  1,761 1,661 
Professional services  2,090 1,733 
Legal and Insurance  3,363 1,551 

Equipment purchases  2,399 2,729 

Rentals under operating leases  5,460 4,778 

Premises (excluding rentals under operating leases)  12,031 11,864 

Transport costs  6,759 5,688 

Other  (40) (79)

Other expenditure 58,864 55,002 -

Depreciation of property, plant and equipment   9 12,325 11,316 

Depreciation of right-of-use assets   9 3,991 4,905 

Amortisation of intangible assets   10 1,846 2,552 

Depreciation and amortisation 18,162 18,773 

Finance expense 734 476 

                                 
Total 77,760 74,251

During the year the Authority did not purchase any non-audit services from its auditor the Comptroller and Auditor General. Included in "Professional services" is the audit fee of £127k for auditor's remuneration for audit work 

related to 2021/22 (2020/21: £120k).

* Included within "Other" is (profit)/loss on disposal of assets of £144k profit (2020/21: £146k profit) and donation expense of £12k relating to body armours donated by the Authority to Ukraine and Moldova.  The remainder of the 

balance is made up of sundry items.
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9 Property, plant and equipment

Leasehold 

improvements

Plant and 

machinery

Motor Vehicles Assets under 

construction - 

Motor vehicles

Assets under 

construction - Other

Right-of-Use Assets Fixtures & fittings IT equipment Total

£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 
Cost              
As at 1 April 2021 45,495 17,852 16,307 1,527 4,490 27,223 3,859 47,136 163,889 

Additions    5,766                           106               1,118                      2,503                      5,786                              7,675                              72                       7,523                 30,549 
Adjustments* 5,741                              5,741 

Disposals (9)                                (213)              (2,106)                    -                         -                                 (326)                               -                      (2)                      (2,656)

Derecognition (2,712)                         (1)                  (75)                                 -                                 (3)                      (2,791)

Revaluations 2,050                           165               447                        -                                 41                       1,167                 3,870 

Reclassifications 1,733                           14                 1,242                      (1,242)                    (4,314)                            - 28                       2,539                 0 
As at 31 March 2022 52,323                         17,923          17,008                    2,788                      5,887                               40,313                             4,000 58,360 198,602

Depreciation

As at 1 April 2021 30,350                         15,825          10,572                    -                          -                                   8,038                               3,189                  31,746               99,720 

Charged in year    3,209                           747               1,956                      -                          -                                   3,991                              161                     5,693                 15,755 

Disposals (18)                              (165)              (2,028)                    -                          -                                   -                                   (1)                      (2,212)

Derecognition (2,636)                         (1)                  -                         -                          -                                   -                                   (3)                      (2,640)

Revaluations 224                             79                 91                          -                                   12                       155                    561 

Reclassifications -                                   0 
As at 31 March 2022 31,129                         16,485          10,591                    -                          -                                   12,029                             3,362                  37,590               111,184       

Carrying amount as at 31 March 2022 21,194                         1,438            6,417                      2,788                      5,887                               28,284                             638                      20,770               87,417         

Asset Financing:

Owned 21 193 1 438 6 417 2 789 5 886 28 284 638 20 772 87 417
Carrying amount as at 31 March 2022 21,193 1,438 6,417 2,789 5,886 28,284 638 20,772 87,417

Leasehold 

improvements

Plant and 

machinery

Motor Vehicles Assets under 

construction - 

Motor vehicles

Assets under 

construction - Other

Right-of-Use Assets Fixtures & fittings IT equipment Total

£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 

Cost

As at 1 April 2020 44,110 17,095 16,668 683 3,889 23,960                            3,185 39,360 148,950

Additions 964                             391               1,402                      1,527                      4,419                              1,723                              655                     4,954                 16,035         
Adjustments    -                              -                -                         -                         -                                 1,648                              -                      -                    1,648           
Disposals (4)                                -                (2,503)                    -                         -                                 (108)                                -                      -                    (2,615)          
Derecognition (476)                            - - (2)                           (114)                               -                                  - (4)                      (596)             
Revaluations 265                             30                 59                          - - -                                  1                         112                    467              
Reclassifications 636                             336               681                        (681)                       (3 704)                            - 18                       2 714                 -               
As at 31 March 2021 45,495 17,852 16,307 1,527 4,490 27,223                             3,859 47,136 163,889

Depreciation

As at 1 April 2020 27,697                         14,193          10,888                   -                         -                                  3,209                              3,059                  27,429              86,475        

Charged in year    2,903                           1,541            2,017                      -                         -                                  4,905                              116                     4,153                 15,635         
Disposals (3)                                -                (2,432)                    -                         -                                  (76)                                  -                      -                    (2,511)          
Derecognition (463)                            -                -                         -                         -                                  -                                  -                      (2)                      (465)             
Revaluations 216                             91                 99                          -                         -                                  -                                  14                       166                    586              
Reclassifications - - -                         -                                  -                                  - - -
As at 31 March 2021 30,350                         15,825          10,572                    -                          -                                   8,038                               3,189                  31,746               99,720 

Carrying amount as at 31 March 2021 15,145                         2,027            5,735                      1,527                      4,490                               19,185                             670                      15,390               64,169         

Asset Financing:

Owned 15,145 2,027 5,735 1,527 4,490 19,185 670 15,390 64,169
Carrying amount as at 31 March 2021 15,145 2,027 5,735 1,527 4,490 19,185 670 15,390 64,169

*Right of use asset adjustment relates to a prior year lease term correction for the Brewery Road lease increasing by 21 years resulting in an increase to the net asset value and the impact to SoCI is immaterial.

1.
2.

3.
4.

5.
6
.

7.
8.

9.
10.

11.
12.

13.
14.

15.
16.

17.

109



10 Intangible assets

Intangible assets comprise of software, software licences, the wide area network project and expenditure on website development.

Licences Software Wide area network Websites
Assets under 

construction
Total

£'000 £'000 £'000 £'000 £'000 £'000 

Cost

As at 1 April 2021 7,231 14,262 4,251 347 170 26,261

Additions  82 358 69 509
Derecognition -
Revaluations 75 149 1 225
Reclassifications 159 13 (172) -
As at 31 March 2022 7,547 14,782 4,251 348 67 26,995

Amortisation -
As at 1 April 2021 6,395 11,755 4,248 342 - 22,740

Charged in year    395 1,445 2 4 - 1,846
Derecognition - - - - - -
Revaluations - - - - - -
Reclassifications - - - - - -
As at 31 March 2022 6,790 13,200 4,250 346 - 24,586

Carrying amount as at 31 March 2022 757 1,582 1 2 67 2,409

Asset financing:

Owned 757 1,581 1 2 67 2,408
Carrying amount as at 31 March 2022 757 1,581 1 2 67 2,408

Licences Software Wide area network Websites
Assets under 

construction
Total

£'000 £'000 £'000 £'000 £'000 £'000 

Cost

As at 1 April 2020 7,186                           13,068          4,251                     347                         904 25,756

Additions 26                               232               170                                 428
Derecognition -
Revaluations 19                               58                 -                         77
Reclassifications 904               (904)                               -
As at 31 March 2021 7,231 14,262 4,251 347 170 26,261

Amortisation

As at 1 April 2020 5,781                           9,839            4,249                     319                         -                                  20,188

Charged in year 614                             1,916            (1)                           23                          -                                  2,552
Derecognition -                              -                -                         -                         -                                  -
Revaluations -                              -                -                         -                         -                                  -
Reclassifications -                              -                -                         -                         -                                  -
As at 31 March 2021 6,395 11,755 4,248 342 -                                  22,740

Carrying amount as at 31 March 2021 836 2,507 3 5 170 3,521

Asset financing:

Owned 836                             2,507            3                            5                            170                                 3,521                              
Carrying amount as at 31 March 2021 836                              2,507            3                            5                             170                                  3,521                               
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11 Financial instruments

Liquidity and credit risk

Interest rate risk

Foreign currency risk

Fair values

Set out below is a comparison by category of book values and fair values of the Authority's financial assets and liabilities.

Book value Fair value Book value Fair value
Primary financial instruments: £'000 £'000 £'000 £'000 

Financial assets:
    Cash at bank 53,331 53,331 36,571 36,571

    Trade receivables 3 186 3 186 13 482 13 482
56,517 56,517 50,053 50,053

Financial liabilities:

    VAT payable 1,997 1,997 1,011 1,011

    Other taxation & social security payables 3,191 3,191 3,095 3,095

    Trade payables 928 928 4,736 4,736
6,116 6,116 8,842 8,842

12 Inventories

2021/22 2020/21
Uniform and related items £'000 £'000 

Opening balance 67 48

Additions 641 952
Utilisations (719) (933)
Provision - -
Adjustment 386 -
Closing balance 375 67

BTP has contractual provisions to receive cash payments in return for providing a policing service and for full cost recovery of BTP expenditure. The various BTP income streams relate to agreements covered by the PSA, EPSA, TfL 

(funding from London Underground), Network Rail, funding from other Transport Operating Contractors, specific income funding from the Home Office and ARIS.

The Authority's exposure to foreign currency risk is not significant.  Foreign currency income and expenditure is negligible.

During the year, the value of inventories increased by £308k to £375k (2020/21: £67k) which is in line with the total actual stock balance as at 31st March 2022 per the Stock Report provided by DHL.  The adjustment balance of 

£386k represents an adjustment to reverse historic provision which was fully utilised in the prior year.  There is no provision recognised in 2021/22 and 2020/21.  

IFRS 9 Financial Instruments was adopted for the first time in 2018-19. Adoption has had no impact on the accounts since while classifications have been renamed, underlying approaches to measurement for financial assets and 

liabilities held by the Fund are unchanged. Other than cash, these principally represent receivables and payables, all of which are short-term instruments held in the normal course of the BTP's operations with negligible divergence 

between their carrying values and fair values. 

Owing to the largely non-trading nature of its activities and the way in which the Authority is financed, the Authority is not exposed to the degree of financial risk faced by other entities.  The Authority has limited powers to borrow 

or invest surplus funds. Financial assets and liabilities are generated by day-to-day operational activities and are not held to change the risks facing the Authority in undertaking its activities.

2021/22 2020/21

The Authority's net income and capital resource requirements are financed by resources from the PSA holders, and other Government bodies.  Therefore the Authority is not exposed to significant liquidity risks.  Credit risk has not 

significantly increased from the financial distress on the train operators as a result of Covid-19 due to emergency measures agreements in place which passed cost and revenue risk for the majority of operators to DfT.  BTP did not 

have any long-term financial instruments during the year.

All of the Authority's financial assets and all of its financial liabilities carry nil or fixed rates of interest. The Authority is not therefore exposed to significant interest-rate risk.
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13 Trade receivables and other assets

2021/22 2020/21
£'000 £'000 

Amounts falling due within one year:

Trade receivables- contracts with customers  3,186 13,482

Trade receivables – other - -
Other receivables 548 743
Prepayments and accrued income 6,807 7,059

Less: Impairment of receivables using expected loss mo       (24) -

Total 10,517 21,284

Amounts in the above figures due from other entities included in the whole of government account:

2021/22 2019/20
£'000 £'000 

Other central government bodies 3,164 1,710
Local authorities 1,359 12,264
Public corporations and trading funds - -
Intra-government debtors 4,523 13,974

Bodies external to government 5,994 7,310
Total 10,517 21,284

14 Cash and cash equivalents

2021/22 2020/21
£'000 £'000 

Balance at 01 April 36,571 39,093
Net change in cash and cash equivalent balances 16,760 (2,522)
Balance at 31 March 53,331 36,571

The following balances at 31 March were held at:
Government banking service 105 106
Commercial banks and cash in hand 53 226 36 465
Balance at 31 March 53,331 36,571

A provision of £24k has been made against an element of debt where recovery is doubtful. No provision was held in 2020/21.
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15 Trade payables and other liabilities

2021/22 2020/21
£'000 £'000 

Amounts falling due within one year:

VAT payable 1,997 1,011

Other taxation & social security payables 3,191 3,095

Trade payables 928 4,736

Other payables 2,673 1,749

Lease liabilities - right-of-use assets 3,596 3,959

Accruals * 42,390 37,258

Deferred income- contracts with customers 419 10

Total 55,194 51,818

Amounts falling due after more than one year:

Other payables, accruals and deferred income 29 34                                  

Lease liabilities - right-of-use assets 25 481 15 702                          
Total 80,704 67,554

Amounts in the above figures due to other entities included in the whole of government account:

2021/22 2020/21
£'000 £'000 

Other central government bodies 7,368 6,004
Local authorities 3,676 2,495
NHS Bodies 220 250
Public corporations and trading funds (3) 7
Intra-government payables and liabilities 11,261 8,756

Bodies external to government 69 443 58 798
Total 80,704 67,554

[*] The accruals balance includes an accrual for employee annual leave entitlements not yet used. As a result of the Covid-19 pandemic, all employees were permitted to carry over up to 20 days of leave for the calendar year 2021 and 2022. 

      The standard policy of maximum carry over of 5 days will resume on 01 January 2023.
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16 Provisions for liabilities and charges

The amount recognised as a provision is the best estimate of the expenditure required to settle the present obligation as at year end. These provisions have been classified as current as they are expected to be realised within the 2021/22 financial period. 

Claims against the 

Authority

Employment 

tribunals

Dilapidations Other provisions Total

£'000 £'000 £'000 £'000 £'000 

Balance at 1 April 2020 1,979 107 2,182 3,012 7,280

Provided in the year 2,193 240 (53) 4,551 6,931
Provisions utilised during the year (879) (149) - (2,264) (3,292)
Provisions written back in the year (1,775) (76) - (2,692) (4,543)
Balance at 31 March 2021 1,518 122 2,129 2,607 6,376

Provided in the year 2,020 230 (2) 2,947 5,195
Provisions utilised during the year (832) (57) - (1,861) (2,750)
Provisions written back during the year (877) (210) - (382) (1 469)
Balance at 31 March 2022 1,829 85 2,127 3,311 7,352

Claims against the Authority

Employment tribunals

Dilapidations

This provision applies to dilapidations of leasehold properties.

 

Other provisions

17 Contingent Liabilities

There are currently on-going negotiations with HMRC regarding the treatment of staff travel benefits recorded on historical and current P11D submissions. The maximum cost of this issue to the Authority is estimated to be

£350,000. Using the information present at the time of signing the Financial Statements, and having considered legal advice, the Authority concluded on the balance of probabilities no outflow will occur as a result of this issue. If

this assumption changes by subsequent events, the Authority does not consider its exposure to be material. 

This provision applies to claims made by employees of the BTPA and members of the public, which were allegedly caused by the BTP or BTPA's negligence and result in injury, loss or damage. The provision is created based on

information provided on a regular basis by professional in-house staff and solicitors and is the estimated cost of settlement including legal costs for outstanding liabilities.

This relates to all other provisions and primarily includes costs relating to rental reviews and redundancies.

This provision is established on an individual case basis in conjunction with external legal advisers, relating to employment disputes, such as unfair dismissal and discrimination. The provision covers estimated costs of any

settlement and any legal expenses.
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18 Capital commitments

2021/22 2020/21
£'000 £'000 

Estates 64 30
Technology 355 240

Fleet 1,995 1,995

Other 34 5

Total BTP capital commitments 2,448 2,270                      

19 Commitments under leases

Total future minimum lease payments under short term leases are given in the table below for each of the following periods*

2021/22 2020/21

Short term leases not recognised under IFRS 16: £'000 £'000 
Buildings:
Not later than one year 3,844 3,363
Later than one year and not later than five years 9,603 10,114
Later than 5 years 12 994 9 511
Total short term leases 26,441                    22,988                    

<To be included as a footnote> *These leases are considered short-term on the grounds the contracts are no longer enforceable as both BTP and the lessor have the right to terminate the contract with a notice period of 12 months or less. 

Total future minimum lease payments under right-of-use assets are given in the table below for each of the following periods:

2021/22 2020/21
Right-of-use liabilities for the following periods comprise: £'000 £'000 
Buildings:
Not later than one year 3,596 3,922
Later than one year and not later than five years 10,766 9,220
Later than 5 years 14 716 6 520
Total right-of-use liabilities 29,077                    19,662                    

The following table provides a reconciliation between the opening and closing position of IFRS 16 lease liabilities:

2021/22 2020/21

£'000 £'000 

Opening IFRS 16 lease liability 19,662 20,406

Lease liability additions* 13,205 3,358

Lease liability disposals (328)

Lease repayments (4,193) (4,902)

Finance charge 731 476

Peppercorn lease liability moved to reserves 324

Closing IFRS 16 lease liability 29,077                    19,662                    

*Within Lease liability additions there is an adjustment of £5.741m relating to Brewery Road. See note 9 for further detail.

20 Other financial commitments

Other financial commitments and non-cancellable contracts that have been entered into by the Authority are detailed below:

2021/22 2020/21

Non-cancellable contracts for the following periods comprise: £'000 £'000 

The Authority acknowledges potential future claims relating to an ongoing legal case. A maximum cost of £375,000 for further costs and damages has been estimated.

A contingent liability exists with regards to additional categories of employee claims with respect to Police Overtime Claims Litigation, Category 1, claims by CHIS Handlers/ Controller DC KSO and others v the Commissioner of the 

Metropolitan Police and Others. Using information present at the time, and that no evidence of completed cases for these categories of claim exist across the country, the Authority has concluded that on the balance of probabilities a 

liability for the future settlement of these types of claims does not exist.

As at 31 March 2022 the Authority had the following capital commitments:

At the point of signing the Financial Statements the 2018 actuarial valuation of the BTPFSF (Officer Pension Scheme) has not yet been finalised. Discussions continue with The Pensions Regulator and DfT regarding assumptions 

made by the Trustee. 

A contingent liability is in place regarding future claims following the conclusion of the Manchester Arena Inquiry. Potential claims are stayed until the conclusion of the Inquiry, at which point an estimate of maxmimum liability can 

be assessed.

 A remedy has been implemented on 1st April 2022 following the Court of Appeal ruling that the transitional protection applied to public service pension schemes to be discriminatory.  Home Office police forces will taper all officers 

into the 2015 scheme and officers with CARE benefits pre 1st April 2022 will have CARE benefits shown as moved back into legacy schemes. This remedy may will certain transferees from Home Office forces to BTP. As a result 

additional backdated costs may be required to reflecting this remedy. At this stage it is too early to ascertain a reasonable estimate of costs however early estimates assume a cost of £0.65 million.
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Not later than one year 6,042 6,637
Later than one year and not later than five years 181 5,116
Later than 5 years -                         -                         
Total financial commitments                        6,223                      11,753 

21 Related party transactions

Lucy D'Orsi was seconded from the Metropolitan Police Service until 19th January 2022. The Authority invoiced the Metropolitan Police Service £606k in the current financial year (£320k in 2020/21) and at 31 March 2022 £79k was 

outstanding (£7k in 2020/21). The Metropolitan Police Service has invoiced the Authority for £489k in the current financial year (£541k in 2020/21) and at 31 March 2022 £1k was outstanding (£nil in 2020/21).

The corporate governance arrangements of the Authority require members and senior Authority Officers to register financial and other interests and also to disclose personal or prejudicial interests where matters are discussed at 

meetings of the Authority. These interests are disclosed below:

BTPA was not invoiced for any costs by DfT in 2021/22 (£nil in 2020/21) and there were no outstanding balances at year end (£nil in 2020/21). BTPA was provided a grant in aid by DfT of £13,149k and invoiced £39k by the 

Authority in 2021/22 (£6,507k in 2020/21) and no amounts were outstanding at year end (£nil in 2020/21).

Due to its status as a national Police Force, the Authority often transacts with the Home Office. The Home Office is therefore regarded as a related party. The Authority invoiced the Home Office £4,326k in the current financial year

(£3,850k in 2020/21). At 31 March 2022 £11k was outstanding (£nil at 31 March 2021). The Home Office has invoiced the Authority for £1,706k (£1,526k in 2020/21) in the current financial year. At 31 March 2022, no amounts

were outstanding (£1k at 31 March 2021). All these amounts are payable and receivable within 30 days and not subject to interest.

All Chief Constables are members of the Board of the National Police Chief's Council. The BTPA was invoiced £46k in 2021/22 (£42k in 2020/21) and there were no outstanding balances at year end (£nil in 2020/21).

Fiona Brunskill is the Director of People and Cultural Change at Transport for London. In the course of the year, the Authority invoiced TfL for £80,293k (£75,534k in 2020/21) and was invoiced by TfL for £36k (£nil in 2020/21). As

at 31 March 2022, no amounts were due from TfL (£11,069k at 31 March 2021). All these amounts are payable and receivable within 30 days and not subject to interest. For disclosure purposes, transactions with London

Underground Limited have been included in these values.

Dominic Booth is the Managing Director at Abellio Group UK. In the course of the year, the Authority invoiced Abellio Group UK for £36,978k (£36,565k in 2020/21) and was invoiced by Abellio Group UK for £118k (£93k in

2020/21). As at 31 March 2022, £15k was due from Abellio Group UK (£1k in 2020/21). As at 31 March 2022, £5k was due to Abellio Group UK (£23k in 2020/21). All of these amounts are payable and receivable within 30 days

and not subject to interest.

In addition, the BTPA has had a number of transactions with other government departments and other central government bodies. Most of these transactions have been with Network Rail which is also an arm's length body of the 

Department for Transport, same as BTP.  The Authority was invoiced for £1,634k (£1,165k in 2020/21) by Network Rail in 2021/22 and as at 31 March 2022 there was £nil outstanding (£171k at 31 March 2021). Network Rail was 

invoiced by the Authority for £98,128k in 2021/22 (£99,786k in 2020/21) and as at 31 March 2022 £1,376k was outstanding (£770k at 31 March 2021). All these amounts are payable and receivable within 30 days and not subject 

to interest.

The Authority is a non-departmental public body of the DfT. The DfT is regarded as a related party. During the year, the BTPA has had the following material transactions with the Department and with other entities for which the 

Department is regarded as the parent Department:

Dominic Booth a Director at Rail Delivery Group Limited. In the course of the year, the Authority invoiced Rail Delivery Group for £22k (£70k in 2020/21) and no amounts were invoiced by Rail Delivery Group (£24k in 2020/21). As 

at 31 March 2022, £2k was due from Rail Delivery Group (£6k in 2020/21). As at 31 March 2022, no amounts were due to Rail Delivery Group (£nil in 2020/21).  All of these amounts are payable and receivable within 30 days and 

not subject to interest.

Stewart Jackson is the HS2 independent Residents’ Commissioner for the Department for Transport and Mike Gallop is a Route Director for Network Rail. Please see above for details of the transactions and balances with the 

Department for Transport and Network Rail. In the course of the year, the Authority invoiced HS2 for £487k (£348k in 2020/21) and no amounts were invoiced by HS2 (£nil in 2020/21). As at 31 March 2022, £65k was due from 

HS2 (£124k in 2020/21). As at 31 March 2022, no amounts were due to HS2 (£nil in 2020/21).  All of these amounts are payable and receivable within 30 days and not subject to interest.

Feisel Khan is a non-executive director and Chair of Audit for the Driver and Vehicle Standards Agency (DVSA). The BTPA was invoiced £nil in 2021/22 (£1k in 2020/21) and there were no outstanding balances at year end (£nil in 

2020/21). All of these amounts are payable and receivable within 30 days and not subject to interest.
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22 Reserves

The distributable reserves are retained earnings, which also include the capital financing reserve, the working capital reserve and the contingency reserve. Undistributable reserves are made up of the revaluation reserve and the pension reserve.

£000 £000 £000 £000
Opening balance at 01 April 2020 49,479 5,261 (579,327) (524,587)
IFRS 16 adjustments after transition (315) -                              -                (315)
Gains/(losses) on revaluation of assets -                                  544 -                544
Actuarial gain/(loss) -                                  -                              (403,309) (403,309)
Comprehensive income for the year (66,622) -                              -                (66,622)
Reclassification 338 -                              -                338
Transfer between reserves 57,076 (586) (56,490) -                         
DfT Grant funding recognised 6 507                              -                              -                6 507
Balance at 31 March 2021 46,463 5,219 (1,039,126) (987,444)

Opening balance at 01 April 2021 46,463 5,219 (1,039,126) (987,444)
IFRS 16 adjustments after transition -                                  -                              -                -                         
Gains/(losses) on revaluation of assets -                                  4,094 -                4,094
Actuarial gain/(loss) -                                  -                              233 190 233 190
Comprehensive income for the year (109,883) -                              -                (109,883)
Reclassification 381 -                              -                381
Transfer between reserves 107,130 (560) (106,570) -                         
DfT Grant funding recognised 13 149 -                              -                13 149
Closing balance at 31 March 2022 57,240 8,753 (912,506) (846,513)

Retained earnings/Distributable reserves

Revaluation reserve

Pensions reserve

The pension reserve represents the reverse side of the pension liability reported within the SoFP.

Pension 

reserve

Undistributable reserves

Total

Distributable Reserves

The Revaluation reserve represents the cumulative restatements of property, plant and equipment using the relevant modified historical costing indices from the ONS for the category of asset.

The Retained earnings reserves represent the BTPA’s cumulative past operating surpluses/deficits from the PSA charges levied to the PSA Holders. Operating losses are carried forward and surpluses are retained and reinvested in 

the core business and agreed specific initiatives. 

Retained Earnings Revaluation reserve
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23 Disclosure of retirement benefits

The net position of the schemes at 31 March 2022 were as follows:

2021/22 2020/21

£000 £000

Net pension liabilities

(727,711) (846,396)

(184,798) (192,729)

(912,510) (1,039,125)

  

2021/22 2020/21

£000 £000

86,710 49,610 

23,290 15,430 

Administrative expenses and taxes - BTPFSF 2,660 2,620 

Administrative expenses and taxes - RPS 1,090 820 

113,750 68,480 

2021/22 2020/21

£000 £000

Net Interest - BTPFSF 16,350 10,860 

Net Interest - RPS 3 680 2 230 

20,030 13,090

133,780 81,570 

IAS 19 pension adjustment reported in the SoCF

2021/22 2020/21

Note £000 £000

BTPFSF
Current service cost 23D 86,710 49,610
Administrative expenses and taxes 23D 2,660 2,620

89,370 52,230

RPS
Current service cost 23D 23,290 15,430
Administrative expenses and taxes 23D 1,090 820

24 380 16 250
Total I&E expenses 113,750 68,480

Less employer contributions
- Employer contributions BTPFSF 23B 19,120 18,990

The fund participates in two pension schemes, both of which are the direct responsibility of the Authority. In addition, Railpen have a role in relation to the management and administration of the scheme. The officer pension 

scheme, British Transport Police Force Superannuation Fund (BTPFSF), consists of two sections where members are entitled to final salary benefits and one further section where members are entitled to benefits based on career 

average earnings. The duration of the scheme is 20 years.  Other staff may join the British Transport Police Section of the Railways Pension Scheme (RPS) which provides members with benefits based on final salary.  The scheme 

duration is 29 years. As at the reporting date the Authority is in consultation to close this section of the RPS scheme and open a new defined contribution section.  Both schemes cover past and present employees, and aim to be 

fully funded.  

The amounts recognised in the SoCI are as follows:

British Transport Police Force Superannuation Fund

Current Service Cost - RPS

Pension costs reflected in the SoCI

IAS19 interest reflected in the SoCI

* Government support payments have been excluded from the SoCI as they are eliminated from the IAS19 calculation of the overall cost of the pensions, and it is appropriate to include an assumption of Government support in the

actuarial valuation of the pensions liability.

Non cash elements related to the pension scheme are deducted from net expenditure as per the SoCF to show BTPA’s overall cash position.  The IAS 19 interest cost is removed in full.  The other adjustment for pension charges removes the difference 

between the pension costs other than interest reflected in the SoCI (as per the table below) and the employer contributions paid to the schemes in each year. 

British Transport Police Section of the Railways Pension Scheme

Current Service Cost - BTPFSF

Total amount recognised in the SoCI

The 2019 actuarial valuation of the BTP section of the RPS scheme has been finalised and reports a shortfall of £6.3m. The Authority has agreed to meet the shortfall through lump sum payments of £1.27m on or before each 1 July 

from 2021 to 2026 inclusive. Contribution rates will increase to the future service joint contribution rate; with the share of this increase having been by the Authority until 01 April 2022.                                                                     

The 2018 actuarial valuation of the BTPFSF has not yet been finalised. Discussions continue with The Pensions Regulator and DfT regarding assumptions made by the Trustee.                                                                                     

The impact of COVID-19 on the pension scheme valuations has been considered in the current financial year. Further detail on this is covered at the end of this report.      

The corporate actuary XPS supports the Authority with the choice of financial assumptions  as well as provides the IAS 19 calculations used in completing the following disclosure.

The pension costs and net interests are reflected in the SoCI and the total net pension liabilities for all staff, past and present, are shown in the SoFP, net of the fair value of plan assets. HM Treasury have confirmed that the charge

or credit to the SoCI arising from IAS19 should be excluded from the calculation of the amount to be reclaimed from parties with PSAs with the Authority.
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- Employer contributions RPS (including BRASS* matching) 23B 8,090 6,090
Total employer contributions 27,210 25,080

        86,540 43,400

(*): British Rail Additional Superannuation Scheme

(BRASS).

23 British Transport Police Force Superannuation Fund

A Change in defined benefit obligation

2021/22 2020/21

£000 £000
Defined benefit obligation at end of the prior year 2,418,447 1,818,637
Current service cost 86,710 49,610
Interest expense 46,730 41,340
Cash flows
 - Benefits payments from plan (57,130) (55,730)
 - Participant contributions 12,760 12,640
Remeasurements
 - Effect of changes in financial assumptions (101,070) 579,860
 - Effect on changes in demographic assumptions (2,040) (1,800)
 - Effect of experience adjustments 8,965 (26,110)

Defined benefit obligation at end of year 2,413,372 2,418,447

B Changes in fair value of plan assets

2021/22 2020/21
£000 £000

Fair value of plan assets at end of the prior year 1,572,051 1,338,770
Interest Income 30,380 30,480
Cash flows
 - Employer contributions 19,120 18,990
 - Government support payments - -
 - Participant contributions 12,760 12,640
 - Benefits payments from plan (57,130) (55,730)
 - Administrative expenses paid from plan assets (2,660) (2,620)
Return on plan assets (excluding interest income) 111,140 229,521

Fair value of plan assets at end of year 1,685,661 1,572,051

 

C Amounts recognised in the SoFP

2021/22 2020/21
£000 £000

Defined benefit obligation 2,413,372 2,418,447
Fair value of plan assets (1 685 661) (1 572 051)
Net liability 727,711 846,396

D Components of defined benefit cost

2021/22 2020/21

£000 £000

Service Cost
 - Current service cost 86,710 49,610

Total service cost 86,710 49,610

Net interest cost
 - interest expense on defined benefit obligation 46,730 41,340
 - interest (income) on plan assets (30,380) (30,480)

Total net interest cost 16,350 10,860

Administrative expenses and taxes 2,660 2,620

Defined benefit cost included in the SoCI 105,720 63,090

Remeasurements (recognised in OCI)
 - Effect on changes in demographic assumptions (2,040) (1,800)
 - Effect of changes in financial assumptions (101,070) 579,860
 - Effect of experience adjustments 8,965 (26,110)
- Return on plan assets (excluding interest income) (111,140) (229,521)

Total remeasurements included in OCI (205,285) 322,429

Total defined benefit cost recognised in SoCI and OCI (99,565) 385,519
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The Authority expects the service cost for the year ending 31 March 2023 to be £81.91 million (31 March 2022: £86.71 million).

E Net defined benefit liability (asset) reconciliation

2021/22 2020/21

£000 £000

Opening net defined benefit liability (asset) 846,396 479,867
Defined benefit cost included in the SoCI 105,720 63,090
Total remeasurements included in OCI (205,285) 322,429
Employer contributions (19,120) (18,990)

Net defined benefit liability (asset) as of end of year 727,711 846,396

The liability has decreased from 2020/21, primarily based on the increase in discount rate as detailed in note 23H. 

F Defined benefit obligation

2021/22 2020/21

£000 £000

Defined benefit obligation by participant status
 - Actives 1,182,571 1,111,080
 - Vested deferreds 159,216 168,460
 - Retirees 1,071,585 1,138,907

Total 2,413,372 2,418,447

G Analysis of scheme assets:

Unitisation:
The asset values disclosed reflect BTPA's exposure to underlying asset classes through holdings of units of the pooled funds in which the underlying assets are held.  Underlying assets are managed by the pension administrator, Railpen
and the control over economic benefits for BTPA’s established through the unitisation of those funds.  The table below has been used to illustrate the underlying assets proportional to BTPA’s unit holdings in various pooled funds, 
and their position in the fair value hierarchy of the underlying assets.  Level 1 and 2 assets include diversified Exchange Traded Funds valued at open trading prices; the Level 3 include property, 
private equity and non-exchange-traded Pooled Investment Vehicles equity. This is discussed below and relates to illiquid direct property and equity held directly within Railpen pooled funds.

2020/21

British Transport Police Force Superannuation 

Fund
Fair value

Level 1 Level 2 Level 3 Total Total

£ million £ million £ million £ million £ million
Private equity and non-exchange -traded Pooled Investment Vehicles - - 458 67 458.67 468.18

Equities 826.44 - 34 04 860.48 654.56

Cash and current assets 125 54 - - 125.54 177.93

Fixed Interest Securities 56 64 7.97 4.41 69.02 74.44

Index Linked Securities 75 86 1.03 - 76.89 82.09

Derivatives- Future (0 07) - - (0.07) 1.15

Derivatives- FX Contracts - - - - -

UK Property - - 21 89 21.89 100.60

Pooled Investment Vehicles - 73.23 - 73.23 6.51

Other - - - - 6.59

Fair value of plan assets 1,084.41 82.23 519.01 1,685.65 1,572.05

Present value of funded obligations (2,413.37) (2,418.45)

Net liability (727.72) (846.40)

*The figures in the table may not sum due to rounding.

Due to the nature of the Level 3 asset class there is inherent uncertainty in the valuation. The table below illustrates the impact of a 5% change across specific Level 3 asset classes and the total asset portfolio for each scheme

2021/22

British Transport Police Force Superannuation 

Fund

change in asset class 

value 

percentage change in 

total value of plan 

assets

Change in 

deficit

£million

+5% 1 36% (22.93)

-5% -1.36% 22.93

+5% 0 06% (1 09)

-5% -0.06% 1 09

+5% 5 00% (84 28)

-5% -5.00% 84 28

2021/22

*In 2020-21, the scheme assets included level 3 investments of £468.18m private equity and non-exchange traded Pooled Investment Vehicles, £21.37m in equities, £5.13m fixed interest securities and £100.6m in 

Property. The total value of level 3 investments accounted for 30.8% of the total scheme assets held.

UK Property

Total plan assets

Private equity and non-exchange- traded Pooled 

Investment Vehicles
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H Significant actuarial assumptions

Weighted average assumptions to determine benefit obligations 2021/22 2020/21

Discount rate 2.60% 1.95%
Rate of price inflation (RPI)^ 3.50% 3.15%
Rate of price inflation (CPI)^ 3.15% 2.75%
Rate of increase in salaries* 3.15% 2.75%
Rate of pension increases 3.15% 2.75%

Assumed life expectations on retirement at age 65
2021/22 2020/21

Retiring today - Males 22.3 22 3
Retiring today - Females 24.7 24 6
Retiring in 20 years time - Males 23.6 23 6
Retiring in 20 years time - Females 26.1 26.1

 

2021/22 2020/21

£ million £ million

Benefits expected to be paid with 12 months 59.0 56 5
Benefits expected to be paid between 2 to 3 years 122.0 115 2
Benefits expected to be paid between 4 to 6 years 200.0 187 3
Benefits expected to be paid between 7 to 10 years 292.0 270 6
Benefits expected to be paid between 11 to 15 years 413.0 373 0
Benefits expected to be paid in over 15 years 3,520.0 2,912.9

I Sensitivity Analysis

The below table shows the impact of changes to assumptions to the net pension deficit
2021/22 2020/21

£ million £ million

Net liability (asset), excluding any effect of asset limit

Base 727.71 846.40

Discount rate
 - Discount rate - 25 basis points 136.74 141.04
    - Assumption 2.35% 1.70%

 - Discount rate + 25 basis points (126.10) (129.85)
    - Assumption 2.85% 2.20%

Inflation rate
 - Inflation rate - 50 basis points (48.72) (213.90) (199.60)
    - Assumption 2.65% 2.25%

 - Inflation rate + 50 basis points 241.57 224.22
    - Assumption 3.65% 3.25%

Mortality
 - Mortality 89.26 96.12

    - Assumption Plus one year age 

rating

Plus one year age 

rating

Further details on sensitivity can be found in the table below:

^ The actuarial model uses both RPI and CPI. RPI is used to estimate price increases whilst CPI is used to estimate benefit increases. On 4 September 2019, the UK 

Government announced that it would consult on the UK Statistics Authority’s proposals to align RPI with CPIH by 2030. On 25 November 2020, HM Treasury and the UK 

Statistics Authority released their joint response in relation to the consultation on the reform of the RPI methodology. This confirmed that the RPI index will be aligned with 

the CPIH index from February 2030, which is similar in construction and calculation to the CPI index. To reflect this, BTPA has changed the derivation of the CPI inflation 

assumption to be 1% p.a. lower than RPI inflation for the period up to 2030 and 0% p.a. lower than RPI inflation for the period from 2030. This leads to a single equivalent 

deduction of 0.35% p a. from the RPI inflation assumption to derive the CPI inflation assumption.

£ million Sensitivities from Base Financial Year (FY) 2022 (one item changed with all other things held constant)

Expected future benefit payments from the BTPFSF, based on data from the formal valuation and the 31 March 2022 IAS 19 

The total impact of the change in RPI-CPI wedge is the sum of the inflation sensitivities for each scheme where there was a 50 basis point decrease in price inflation 

amounting to £263m.   £214m of this relates to British Transport Police Force Superannuation Fund and £49m relates to Railway Pension Scheme.

* Salary increase assumptions has remained in line with an initial best estimate of salary increases for a period of time and then in line with inflation thereafter.  Therefore, 

allowance has been made for short term pay increases of 3.00% for each year of the 5 years following the measurement date.  The inflation used after the initial period has 

been based on CPI over the year.  This represents a change in best estimate long term increases.  At both measurement dates, a promotional scale is applied in addition to 

the rate of salary increases shown above.
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Analysis of net SoFP FY 2021 Base FY 2022
Minus 0.25% 

discount rate

Plus 0.25% 

discount rate

Minus 0.5% inflation 

rate
Plus 0.5% inflation rate

Mortality 

sensitivity

Fair value of scheme assets 1,572.05 1,685.65 1,685.65 1,685.65 1,685.65 1,685 65 1,685.65

Present value of benefit obligations 2,418.45 2,413.37 2,550.11 2,287.27 2,199.48 2,654.94 2,502.63
Net liability (asset), excluding any effect of asset 

limit 846.40 727.72 864.46 601.62 513.83 969.29 816.98

Analysis of projected pension cost Actual FY 2022 Base FY 2023
Minus 0.25% 

discount rate

Plus 0.25% 

discount rate

Minus 0.5% inflation 

rate
Plus 0.5% inflation rate

Mortality 

sensitivity

Current service cost 86.71 81.91 89.75 76.85 72.54 95.51 85.45

Interest cost 46.73 62.18 59.41 64.56 56.61 68.45 64 50

Interest income on scheme assets 30 38 (43.47) (39.29) (47.65) (43.47) (43.47) (43.47)

Administrative expenses and taxes 2 66 2 66 2.66 2.66 2.66 2.66 2 66

Total pension cost before asset limit 166.48 103.28 112.53 96.42 88.34 123.15 109.14

Actuarial assumptions FY 2021 Base FY 2022
Minus 0.25% 

discount rate

Plus 0.25% 

discount rate

Minus 0.5% inflation 

rate
Plus 0.5% inflation rate

Mortality 

sensitivity

Discount rate 1.95% 2.60% 2.35% 2.85% 2.60% 2.60% 2.60%

Rate of RPI assumption 3.15% 3.50% 3.50% 3.50% 3.00% 4.00% 3.50%

Rate of CPI assumption 2.75% 3.15% 3.15% 3.15% 2.65% 3.65% 3.15%

Rate of salary increase* 2.75% 3.15% 3.15% 3.15% 2.65%* 3.65%* 3.15%

Rate of pension increase 2.75% 3.15% 3.15% 3.15% 2.65%* 3.65%* 3.15%

Mortality Table

In line with the actuarial 

valuation as at 31 December 

2018 but using the 2020 CMI 

model with long term 

improvements of 1.25% p.a. 

and an intial addition of 0.2%

In line with the

actuarial valuation as

at 31 December 2018

but using the 2021

CMI model with long

term improvements

of 1.25% p.a. and an

intial addition of

0.2% plus a one year

age rating

Notes: All figures are in millions. These initial pension expense forecasts are highly sensitive to changes in market conditions and should not be relied upon without further advice.

Sensitivities from Base FY 2022 (one item changed with all other things held constant)

In line with the actuarial valuation as at 31 December 2018 but using the 2021 CMI model with long term improvements of 1.25% p.a. and an 

intial addition of 0.2%

£ million

* Allowance has been made for short term pay increases of 3% for the first five years following the measurement date. Then increases at the assumed rate of increase in salaries thereafter.
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British Transport Police Section of the Railways Pension Scheme

A Change in defined benefit obligation

2021/22 2020/21

£000 £000

Defined benefit obligation at end of the prior year 410,490 274,160
Current service cost 23,290 15,430
Interest expense 7,990 6,290
Cash flows
 - Benefits payments from plan (5,480) (5,410)
 - Participant contributions 4,240 4,050
Remeasurements
 - Effect of changes in financial assumptions (11,140) 111,800
 - Effect of experience adjustments (511) 6,060
 - Effect on changes in demographic assumptions 1,000 (1,890)

Defined benefit obligation at end of year 429,879 410,490

B Changes in the fair value of plan assets are as follows:

2021/22 2020/21

£000 £000

Fair value of plan assets at end of the prior year 217,761 174,700
Interest Income 4,310 4,060
Cash flows
 - Employer contribution (including BRASS matching) 8,090 6,090
 - Participant contributions 4,240 4,050
 - Benefits payments from plan (5,480) (5,410)
 - Administrative expenses paid from plan assets (1,090) (820)
Return on plan assets (excluding interest income) 17,250 35,091

Fair value of plan assets at end of year 245,081 217,761

C Amounts recognised in the SoFP

2021/22 2020/21

£000 £000

Defined benefit obligation 429,879 410,490
Fair value of plan assets (245,081) (217,761)
Net liability 184,798 192,729

D Components of defined benefit cost

2021/22 2020/21

£000 £000

Service Cost
Current service cost 23,290 15,430

Total service cost 23,290 15,430

Net interest cost
 - interest expense on defined benefit obligation 7,990 6,290
 - interest (income) on plan assets (4,310) (4,060)

Total net interest cost 3,680 2,230

Administrative expenses and taxes 1,090 820

Defined benefit cost included in the SoCI 28,060 18,480

Remeasurements (recognised in OCI)
 - Effect of changes in financial assumptions (11,140) 111,800
 - Effect of experience adjustments (511) 6,060
 - Return on plan assets (excluding interest income) (17,250) (35,091)
 - Net measurement regains/(losses) - demographic 1,000 (1,890)
Effect of asset limitation and IAS minimum funding requirement - -
Effect of asset limitation and IAS minimum funding requirement - -

Total remeasurements included in OCI (27,901) 80,879

Total defined benefit cost recognised in SoCI and OCI 159 99,359

The Authority expects the service cost for the year ending 31 March 2023 to be £23 60 million (31 March 2022: £23.29 million).

E Net defined benefit liability (asset) reconciliation

2021/22 2020/21

£000 £000

Opening net defined benefit liability (asset) 192,729 99,460
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Effect of changes in demographic assumptions 28,060 18,480
Total defined benefit cost recognised in the SoCI and OCI (27,901) 80,879
Employer contributions (8,090) (6,090)

Net defined benefit liability (asset) as of end of year 184,798 192,729

The liability has decreased from 2020/21, primarily based on the increase in discount rate and inflation rate as detailed in note 23H. 

F Defined benefit obligation

2021/22 2020/21

£000 £000

Defined benefit obligation by participant status
 - Actives 237,005 205,600
 - Vested deferreds 138,667 150,080
 - Retirees 54,207 54,810

Total 429,879 410,490

G Analysis of scheme assets:

Unitisation:
The asset values disclosed reflect BTPA's exposure to underlying asset classes through holdings of units of the pooled funds in which the underlying assets are held.  Underlying assets are managed by the pension administrator, Railpen 
and the control over economic benefits for BTPA’s established through the unitisation of those funds.  The table below has been used to illustrate the underlying assets proportional to BTPA’s unit holdings in various pooled funds, 
and their position in the fair value hierarchy of the underlying assets.  Level 1 and 2 assets include diversified Exchange Traded Funds valued at open trading prices; the Level 3 include property, 
private equity and non-exchange-traded Pooled Investment Vehicles equity. This is discussed below and relates to illiquid direct property and equity held directly within Railpen pooled funds.

2021/22 2020/21

Railway Pension Scheme Fair value

Level 1 Level 2 Level 3 Total Total

£ million £ million £ million £ million £ million
Private equity and non-exchange -traded Pooled Investment Vehicles - - 61 24 61.24 62.82

Equities 131 59 - 5 33 136.92 98.47

Cash and current assets 19 21 - - 19.21 24.89

Fixed Interest Securities 6 56 0.69 0 34 7.59 8.43

Index Linked Securities 6.77 - - 6.77 7.60

Derivatives- Future (0 01) - - (0.01) 0.17

Derivatives- FX Contracts - - - - -

UK Property - 1.71 1.71 14.37

Pooled Investment Vehicles - 11.66 - 11.66 1.01

Other - - - - -

Fair value of plan assets 164.12 12.35 68.62 245.09 217.76

Present value of funded obligations (429.88) (410.49)

Net liability (184.79) (192.73)

*The figures in the table may not sum due to rounding.

Due to the nature of the Level 3 asset class there is inherent uncertainty in the valuation. The table below illustrates the impact of a 5% change across specific Level 3 asset classes and the total asset portfolio for each scheme

2021/22

Railway Pension Scheme Change in value Percentage Change
Change in 

deficit

£million

+5% 1 25% (3 06)

-5% -1.25% 3 06

+5% 0 03% (0 09)

-5% -0.03% 0 09

+5% 5 00% (12 25)

-5% -5.00% 12 25

H Significant actuarial assumptions

Weighted average assumptions to determine benefit obligations 2021/22 2020/21 Source 
Discount rate 2.60% 1.95%
Rate of price inflation (RPI)^ 3.50% 3.15% https://www ons.gov.uk/economy/inflationandpriceindices

Total plan assets

*In 2020-21, the scheme assets included level 3 investments of £62.82m private equity and non-exchange traded pooled investment vehicles, £3.37m in equities, £0.40m fixed interest securities and £14.37m in Property. 

The total value of level 3 investments accounted for 28% of the total scheme assets held.

Private equity and non-exchange- traded Pooled 

Investment Vehicles

UK Property
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Rate of price inflation (CPI)^ 3.15% 2.75% https://www ons.gov.uk/economy/inflationandpriceindices
Rate of increase/(decreases) in salaries* 3.15%** 2.75% https://www statista.com/statistics/933075/wage-growth-in-the-uk/
Rate of pension increases 3.15% 2.75% https://www gov uk/government/publications/public-service-pensions-incr

Assumed Life expectancies on retirement at age 65 are: 2021/22 2020/21

Retiring today - Males 20.8 20.7
Retiring today - Females 23.0 22.9
Retiring in 20 years time - Males 22.1 22 0
Retiring in 20 years time - Females 24.5 24 5

^ The actuarial model uses both RPI and CPI. RPI is used to estimate price increases whilst CPI is used to estimate benefit increases. On 4 September 2019, the UK 

Government announced that it would consult on the UK Statistics Authority’s proposals to align RPI with CPIH by 2030. On 25 November 2020, HM Treasury and the UK 

Statistics Authority released their joint response in relation to the consultation on the reform of the RPI methodology. This confirmed that the RPI index will be aligned with 

the CPIH index from February 2030, which is similar in construction and calculation to the CPI index. To reflect this,BTPA has changed the derivation of the CPI inflation 

assumption to be 1% p.a. lower than RPI inflation for the period up to 2030 and 0% p.a. lower than RPI inflation for the period from 2030. This leads to a single equivalent 

deduction of 0.35% p a. from the RPI inflation assumption to derive the CPI inflation assumption.

The total impact of the change in RPI-CPI wedge is the sum of the inflation sensitivities for each scheme where there was a 50 basis point decrease in price inflation 

amounting to £263m.   £214m of this relates to British Transport Police Force Superannuation Fund and £49m relates to Railway Pension Scheme.

* Salary increase assumptions has remained in line with an initial best estimate of salary increases for a period of time and then in line with inflation thereafter.  Therefore, 

allowance has been made for short term pay increases for each year of the 5 years following the measurement date.  The inflation used after the initial period has been based 

on CPI over the year.  This represents a change in best estimate long term increases.  At both measurement dates, a promotional scale is applied in addition to the rate of 

salary increases shown above.                         
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2021/22 2020/21

£ million £ million

Benefits expected to be paid with 12 months 5.00                       5.00                       
Benefits expected to be paid between 2 to 3 years 16.00                      13.00                      
Benefits expected to be paid between 4 to 6 years 30.00                      24.00                      
Benefits expected to be paid between 7 to 10 years 50.00                      41.00                      
Benefits expected to be paid between 11 to 15 years 78.00                      66.00                      
Benefits expected to be paid in over 15 years 635.00                    560.00                    

The below table shows the impact of changes to assumptions to the net pension deficit
2021/22 2020/21

I Sensitivity Analysis £ million £ million

Net liability (asset), excluding any effect of asset limit

Base 184.80 192.73

Discount rate
 - Discount rate - 25 basis points 31.95                      31.11                      
    - Assumption 2.35% 1.70%

 - Discount rate + 25 basis points (29.30) (28.49)
    - Assumption 2.85% 2.20%

Inflation rate
 - Inflation rate - 50 basis points (48.72) (49.19)
    - Assumption 3.00% 2.65%

 - Inflation rate + 50 basis points 56.26                      57.21                      
    - Assumption 4.00% 3.65%

Mortality
 - Mortality 16.20                      15.71

    - Assumption

Plus one year age 

rating

Plus one year age 

rating

Further details on sensitivity can be found in the table below:

Expected future benefit payments from the fund, based on data from the 2019 formal valuation and the 31 March 2022 IAS 19 

assumptions:
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Analysis of net SoFP FY 2021 Base FY 2022
Minus 0.25% 

discount rate

Plus 0.25% 

discount rate

Minus 0.5% inflation 

rate
Plus 0.5% inflation rate

Mortality 

sensitivity

Fair value of scheme assets 217.76                         245 08           245.08                    245.08                    245.08                            245.08                            245 08                

Present value of benefit obligations 410.49                         429 88           461.83                    400.58                    381.16                            486.14                            446 08                

Net liability (asset), excluding any effect of asset 

limit 192.73 184.80 216.75 155.50 136.08 241.06 201.00

Analysis of projected pension cost Actual FY 2022 Base FY 2023
Minus 0.25% 

discount rate

Plus 0.25% 

discount rate

Minus 0.5% inflation 

rate
Plus 0.5% inflation rate

Mortality 

sensitivity

Current service cost 23 29 23 60 25.25 21.04 20.02 26.53 24 04

Interest cost 7.99 11.16 10.84 11.40 9.89 12.62 11 58

Interest income on scheme assets (4 31) (6.44) (5.83) (7.07) (6.45) (6.45) (6.45)

Administrative expenses and taxes 1 09 1 09 1.09 1.09 1.09 1.09 1 09

Total pension cost before asset limit 28.06                           29.41            31.35                      26.46                      24.55                               33.79                               30.26                  

Actuarial assumptions FY 2021 Base FY 2022
Minus 0.25% 

discount rate

Plus 0.25% 

discount rate

Minus 0.5% inflation 

rate
Plus 0.5% inflation rate

Mortality 

sensitivity

Discount rate 1.95% 2.60% 2.35% 2.85% 2.60% 2.60% 2.60%

Rate of RPI assumption 3.15% 3.50% 3.50% 3.50% 3.00% 4.00% 3.50%

Rate of CPI assumption 2.75% 3.15% 3.15% 3.15% 2.65% 3.65% 3.15%

Rate of increase in salaries 2.75%* 3.15%* 3.15%* 3.15%* 2.65%* 3.65%* 3.15%*

Mortality Table

In line with the actuarial 

valuation as at 31 December 

2019 but using the 2020 CMI 

model with long term 

improvements of 1.25% p.a. 

and an initial addition of 0.2%

In line with the results 

of the actuarial 

valuation as at 31 

December 2019 but 

using the 2021 CMI 

model with long term 

improvements of 1.25% 

p.a. and an initial 

addition of 0.2% 

adjusted to give one 

year added life 

expectancy from 2019 

onwards.

Notes: All figures are in millions. These initial pension expense forecasts are highly sensitive to changes in market conditions and should not be relied upon without further advice.

Impact of COVID-19

Mortality assumptions

£ million

£ million Sensitivities from Base FY 2020 (one item changed with all other things held constant)

In line with the results of the actuarial valuation as at 31 December 2019 but using the 2021 CMI model with long term improvements of 1.25% 

p.a. and an initial addition of 0.2% from 2019 onwards

We are aware that our analysis may be affected by risks arising from the impact of the COVID-19 pandemic. Whilst the short term impact is more clearly understood this current year-end  at this stage, the full impact of the COVID-19 pandemic in the 

long term remains uncertain until further evidence has been established. No margins have been applied to this analysis to reflect this risk.

Sensitivities from Base Financial Year (FY) 2021 (one item changed with all other things held constant)

* Allowance has been made for short term pay increases of 3% for the first five years following the measurement date. Then increases at the assumed rate of increase in salaries thereafter.

At both measurement dates, a promotional scale is applied in addition to the rate of salary increases shown above.
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Meeting Notes
Full Authority 

Notes of draft Annual Report and Accounts 21/22 ‘walkthroughs’ held on

13 June 2022 and 21 June 2022 via Microsoft Teams at 9.00am and 8.00am respectively. 

Present:

13 June 2022

Ron Barclay Smith (Chair)

Andy Cooper (Deputy Chair)

Graham Evans

Willie Gallagher

Nick Hawkins

Stewart Jackson

Craig Mackey

21 June 2022

Fiona Brunskill 

Kenna Kintrea

Martin Richards

Apologies:

Emir Feisal

Mike Gallop 

Bill Matthews

Bev Shears 

In attendance:

13 June & 21 June 2022

Sarah Church (Chief Financial Officer & Deputy Chief Executive)

Katie Stanton (Stakeholder Engagement and Communications Manager)

Alistair MacLellan (Board Secretary / Notes)

1. The Chief Financial Officer briefed Members on the draft BTPA Annual Report and 

Accounts 2021/22 and the following points were made. 

a. The draft report and accounts were undergoing continuing review and 

would be submitted to Audit and Risk Assurance Committee (23 June 2022) 

Full Authority (29 June 2022) and a further extraordinary meeting of Audit 

and Risk Assurance Committee (5 July 2022) for final approval. Significant 

changes made between the version members had at the time of the 
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walkthroughs, and the final version to be approved by the extraordinary 

ARAC, will be tracked and presented to members.

b. The accounts continued to be audited by KPMG on behalf of National Audit 

Office. The NAO’s Audit Completion Report would be considered by Audit 

and Risk Assurance Committee on 23 June 2022 albeit some aspects e.g. 

pension asset testing remained outstanding. 

c. The report had been drafted by the Executive’s Finance, Audit and Risk 

Manager and submitted to the Force for review. This had proved more 

effective than previous practice of sections within the report being drafted 

by several report authors within the Force. 

d. Those involved in the preparation of the report had attended public sector 

reporting training in January 2022. 

e. Members were asked to ensure the detail of the Directors’ Report was 

accurate. 

f. In previous years preparation of the Governance Statement had been 

complicated by the provision of an extensive report provided by the 

previous Chief Constable. For both 2020/21 and 2021/22 the process of 

drafting and reaching agreement on the Governance Statement had been 

replaced by collaborative engagement between Force, Executive and GIAA. 

g. The Authority had maintained its internal audit Moderate rating albeit risk 

management continued to be a challenge. GIAA recognised that strategic 

risk management had improved but more work remained on embedding 

operational risk management, particularly given a culture around 

centralisation of risk management rather than allocating management to 

specified risk owners. 

h. The risk management section was currently incomplete and would be 

updated to include technology and major incidents. 

i. The Authority has concluded, in consultation with the Chief Constable, not 

to explicitly highlight the isolated control issues discussed during the year 

i.e. contract variation for New Birmingham (Baskerville House) and Oracle 

Licenses renewal. 

j. The Authority had discussed with the National Audit Office the issues 

underpinning the approval of the Safer Streets app funding; and the 

retrospective approval for redundancies. 

k. Auditors had paid some attention to an issue identified by management 

involving IFRS16 (leases) where Force Estates Team had identified a deed of 

variation that had a potential £6m impact on the prior year numbers. NAO 
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had concluded that whilst this figure was material, it would not have misled 

readers of the 20/21 report given the scale of the balance sheet with 

regards to pensions and as a result, no prior year restatement was 

required. 

l. The Force’s P14 finance report, which provided good background to how 

figures within the report were arrived at, would be highlighted with 

Members when it was published for Audit and Risk Assurance Committee 

(23 June 2022). The P14 report would in particular explain how a £1.3 

overspend at P13 had changed to a significant net deficit in excess of 

£100m, due to IAS 19 pension accounting adjustments. 

m. The Force’s cashflow figure of £53m was a high one which merited a clear 

plan on how it would be effectively managed. Whereas the Force already 

had plans to utilise the figure, further consideration was required on how 

this money should be employed. 

n. The Statement of Financial Position deserved some attention due to large 

increase in receivables due to an earlier London Underground payment.

o. Pension liability had decreased from £126m. 

2. Members provided their queries and feedback on the draft document and the 

following points were made. 

a. The Chair of Audit and Risk Management Committee welcomed what was 

in her view a mature draft report and noted she would provide her 

substantive comments and Audit and Risk Committee (23 June 2022). 

b. A Member queried the rationale underpinning the decision to disclose how 

many persons within Force/Authority were earning £100,000 or more and 

encouraged the Authority to ensure it was clear the decision served its 

intended messaging. 

c. A Member welcomed the level of collaboration between Force and 

Executive in preparing the report and accounts. 

d. A Member suggested a table showing Force headcount over the past five 

years be included. 

e. A Member noted that the report had prompted a suggestion to review VAT 

within the Force. 
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Report to: Full Authority

Agenda #: 7.1

Date: 29 June 2022 

Subject: Mitigation of Outstanding Pressures

Author: Hugh Ind, CEO

For: Noting

1. Purpose of paper

1.1 To provide assurance to Members that there is potential mitigation for many of 

the potential financial pressures identified as being outside ‘A Force on the 

Move’. 

2. Background

2.1 At its meeting on 1 June, Strategy and Planning Committee took a paper asking 

for support for, and investment in, ‘A Force on the Move’ (paper attached as 

background for this meeting).  That paper argued for investment in ‘A Force on 

the Move’ while noting that other financial pressures would remain.  Those 

remaining pressures, mainly listed at paragraphs 5.11 and 5.12 of the original 

paper, amounted to £100m over the MTFP period.  Details can be found at Annex 

A.

2.2 Members were concerned about that residual financial risk.  The Minutes of the 

meeting recorded their request for ‘a further developed and shared approach in 

respect of financing for items currently listed as outside the scope of BTPA 

funding.  This would be to give the Authority confidence in how those remaining 

financial risks could be managed.’

2.3 This paper is a response to that request and proposes an agreed treatment for 

each potential pressure for now.

3. Proposed Treatment

3.1 London Estates

The lease on Force Headquarters expires at the end of 2024.  No decisions are 

yet taken, but the current best estimate is that the move will require a (mostly 
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capital) spend of £8.1m.  DfT granted an increase in permitted capital cover in 

the Spending Review for this purpose.  DfT have not provided the cash yet.  But 

they did so for the 21/22 move into Baskerville House in Birmingham, and they 

know a request will be forthcoming for London.  Failing that, at current levels, it 

is reasonable to assess that BTPA Reserves could support this level of 

investment.

3.2 Vehicle Fleet Electrification

Aggressive pursuit of total electrification of the BTP Fleet by April 2025 would put 

BTP at the forefront of policing in the use of EVs as may befit their status as DfT’s 

only police force.  To do so, though, would cost an extra £19.8m in 23/24-24/2-

5 above the costs of planned cyclical vehicle replacement.  We believe there is a 

reasonable chance of significant help from DfT towards this objective – the case 

is already with the Dept.  Should none or not all of these funds be available, our 

fallback position would involve a slower roll out of Electric Vehicles within BTP.

3.3 Emergency Services Network  

ESN is a much-delayed Home Office-led programme to move away from the 

current radio system for emergency services.  The programme will involve a 

complete change in the communications platform, the radio handsets and the 

infrastructure linking control rooms and partners throughout the network.  The 

best estimate is for a £29.5m cost to BTP spread mostly in 24/25-26/27.  There 

will be no choice but to use ESN when it comes.

In 2015, DfT decided not to contribute to the development of the ESN 

programme, thereby determining that BTP would need to pay more when the 

solution was delivered.  On that basis, and assuming other potential sources are 

exhausted first, it is not unreasonable to plan on the basis that increased costs 

will be charged to the rail industry when the solution is delivered.

3.4 IT – ‘Fixing the Fundamentals’

The second two years of the plan to fix the fundamentals of the IT provision are 

assessed as a £4.5m cost over 23/24--24/25.  The nature and scale of this likely 

need means it should be considered as part of the MTFP process at the end of 

this calendar year.

3.5 Strategic Drones

BTP highlight a potential need for £5m to spend on drones between 2023-6.  At 

this stage, further work is needed on a business case and the possibilities for 
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partnership working will be further explored.   No special treatment for this 

potential future need is required at this point.

3.6 ADI, Matroid, LTR : Live Situational Awareness and Identification Capabilities

This programme represents a collection of innovative ‘situational awareness’ 

technologies on which BTP is working to develop use cases through pilot 

evaluations in partnership with industry.  An indicative need for £3m between 

23/24--26/27 is assessed at this stage, which requires no special treatment for 

now.

3.7 CCTV Enhancement

This proposal would cost £29m over 23/24-26/27.  It aims to enhance the 

existing investment made by BTP in partnership with industry into the CCTV hub 

capability at Ebury Bridge by:

• Increasing camera access from the current 25% to 75% networked live 

and review rail transport CCTV

• Introducing CCTV on critical lines of route

• Introducing applications to overlay the CCTV footage and analyse it to 

detect suspect or vulnerable persons to share footage and images 

through the cloud and make CCTV mobile accessible to officers.

This programme has not found favour at successive Spending Reviews.  It is 

assessed that the benefits available would be industry wide and efforts should 

continue to press for industry wide financial support.  BTP/A alone are not likely 

to be able to fund this scale of investment.

3.8 Cost of Living – recruitment/retention ‘arms race’

The current cost of living crisis alongside the ongoing 20,000 ‘uplift’ programme 

for Home Office policing are placing strains on BTPA as an employer.  The Chief 

Constable has undertaken to bring to People and Culture Committee in July her 

proposals for addressing this risk.  This is likely to crystalise as an in-year pressure 

which continues throughout the MTFP.  For the purposes of this note, it is enough 

to record a potential further unquantified pressure on the MTFP.

3.9 Other Unquantified Pressures

The BTP paper for Strategy and Planning Committee listed other potential 

unquantified pressures outside A Force on the Move, but likely to arrive in the 

MTFP period from :

• PEQF – specifically the introduction of Police Constable Degree 

Apprenticeships

• Vision and Proposals from a new Director of Data, Digital and Technology
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• Technology : general risk of emerging additional demands

• Net Carbon Zero investment

At this stage our proposal is simply to recognise these potential future pressures 

over the MTFP period accepting that spending on A Force on the Move along with 

that on any of the other pressures listed in this document will reduce BTPA’s 

ability to meet those needs should they materialize.

4. Recommendation

4.1 Members are invited to note the proposed treatment of all these financial 

pressures and to accept that contains sufficient reassurance to permit Members 

to consider the funding of ‘A Force on the Move’ for 22/23.  Noting that the next 

MTFP process will allow an updated review of ‘A Force on the Move’ funding, the 

pressures in this note and progress on the identification of further efficiencies.
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Annex A

Quantified MTFP pressures outside A Force on the Move

  2023/24 2024/25 2025/26 2026/27 Total

Project £m £m £m £m £m

London Estates 3.4 4.7 0.0 0.0 8.1

Vehicle Fleet Electrification 10.1 9.7 0.0 0.0 19.8

 ESN 0.8 14.8 7.1 6.9 29.5

 

Technology "Fixing the 

Fundamentals" 2.3 2.2 0.0 0.0 4.5

 Strategic Drones 1.5 1.5 2.0 0.0 5.0

 ADI, Matroid etc 0.8 0.8 0.8 0.8 3.0

 CCTV enhancements 4.9 8.3 7.9 8.3 29.4

       

Total  23.7 41.9 17.7 16.0 99.3
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3.2 An update on the cash reserves position was presented to Audit 
Committee on 23rd June and is attached for reference. Members noted 
the latest cash position and the impact that had on the previously 
agreed minimum cashflow threshold calculation. Given the potential 
request for approval of the use of cash reserves at a later date, it is 
important to keep this updated. No approvals for drawdown were 
requested or provided in the meeting. 

3.3 Based on the currently agreed more prudent working capital threshold, 
forecast cash balances suggest that there is a maximum of £25.8m 
available for investment. This increases to £33.6m in a second 
calculation of the minimum required working capital threshold where 
slightly less prudence is applied. This remains an option to be 
considered. It is important to note that various assumptions have been 
applied in these calculations which will need to be revisited when 
decisions on the drawdown of cash reserves are to be made. 

4. 22/23 Current financial position

4.1 The 22/23 budget is £347.5m. As explained in agenda item 8, we now 
understand that this is overstated by up to £4m as a result of a pay 
miscalculation in the MTPF process. The paper explains the opportunity 
to offset a potential higher than assumed pay award (possibly 3.5% 
against an assumption of 2%) against this balance.

4.2 As at P2, there was a YTD underspend of just under £1.5m due to a 
high level of vacancies. However, it is still extremely early in the year, 
with a Q1 (P4) actuals position and updated full year forecast not 
expected until much later in July. We are already aware of in-year 
pressures which will cause the financial position to shift such as the 
accelerated recruitment programme, increasing utilities and fuel inflation 
and the IT Fixing the Fundamentals activity. 

5. AFOTM – the financial ask

5.1 Revenue - The current AFOTM plan suggests a total revenue cost of 
£41.7m over the 5 years 22/23 – 26/27. Funding through existing cost 
provision in the MTFP for project work (£18.9m) plus the utilisation of 
the cash benefits as they are realised throughout the 5 year period 
(£18.6m), mean that the AFOTM programme has a net shortfall, and 
therefore a possible call on reserves funding, of £4.8m net. Cash usage 
would peak in 23/24 at £12m. On a revenue basis, the programme is 
expected to break-even in year 6 (27/28).

5.2 Capital – BTP currently has an annual cyclical replacement budget of 
£12.1m. The AFOTM programme makes use of this existing budget 
through reallocation and reprioritisation, but it is estimated than an 
additional £0.9m per annum will be required. This totals an additional 
cash requirement of £4.5m over the 5 years. Given the size of the 
capital control total currently delegated by DfT and the likely need to 
reprofile some of the spend outside of AFOTM (such as London 
Estates), it is anticipated that the £0.9m annual increase in capital 
spend can be absorbed within the existing capital control total. 
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5.3 London Estate – The paper at agenda item 7.1 explains the planned 
approach for funding a London Estates move. However, should that 
ultimately require a call on reserves, the current estimated cost is 
£8.1m. 

5.4 Summary of the above – in cash terms, should cash reserves be 
required to fund all of the above, the cashflow profile analysis as it 

stands at the moment could withstand this level of investment (please 
note the ‘Risks’ section below). Should a reserves drawdown be 
required for the Revenue spend, the incremental capital spend and 

London Estates cash usage would peak at £22.7m in 24/25. 

6. Risks 

6.1 There are a number of factors, some already mentioned, which 
suggest that, at this point in time, it is too early to approve a full 5-
year funding proposal given their potential to have a significant 
impact on the in-year forecast and/or next version of the MTFP:

• It is so early on in the year that we have not yet seen one 
quarter’s results, nor has it been possible to produce an 
updated full year forecast. This means that we do not yet have 
visibility over the potential impact of known in-year pressures 
such as the IT Fixing the Fundamentals, the accelerated 
recruitment plan, inflationary pressures, and how these may or 
may not offset underspends in pay as a result of high levels of 
vacancies in the early part of the year. 

• We do not yet know the outcome of the pay award, which could 
see a further in year pressure as well as in future years. The 
cashflow profiling which has currently been performed assumes 
that any pay uplift is passed to industry through an increase in 
charges. 

• The current cost of living crisis is causing inflationary pressures 
on utilities and pay. We know this is having an impact on 
current year costs but we need to consider if the assumptions in 
the MTFP need to be updated.

• There is an emerging salary price “arms race” between MPS 
and surrounding forces. The Chief Constable has committed to 
bring a recruitment and retention plan to the People Committee 
in July, which is expected to have a cost attached to it.  

• There are a handful of other financial pressures outlined in 
agenda item 7.1 which are not yet quantified. We need to build 
estimated costs where possible into the forecasts/MTFP as 
these too may present a pressure on reserves.

• Agenda item 7.1 proposes potential mitigation for a number of 
quantified pressures totalling £100m identified as being outside 
of AFOTM. One of these is ESN, where £15m of the total £30m 
cost is estimated to fall in 24/25 which is the same year that the 
drawdown on reserves would peak for AFOTM (para 5.4). 
Although there is every possibility that implementation will slip 
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again past this timeframe, should there be a need to fund all or 
part of ESN through reserves there is a risk that there is 
insufficient cash to fund this and AFOTM investment. 

• Decisions yet to be made around treatment of the 21/22 
overspend, the pay miscalculation and possible changes in the 
annual leave accrual will all have an impact on cash.

• DfT have engaged with BTP/A on their efficiency agenda. This 
discussion is ongoing but there is more work to do in producing 
a coherent and persuasive narrative on our efficiency plans. In 
the absence of that, there remains a risk DFT or others may 
seek to impose some form of arbitrary cap on our charges in a 
future year(s).

7. Based on the factors outlined in this paper, it is recommended that Members 
endorse the following: 

7.1 That BTP should proceed with their plans for 22/23 AFOTM activity, 
noting that it is currently expected that much of this cost will be 
absorbed through budget underspends as a result of the recruitment 
and retention challenges. 

7.2 That in proceeding with the investment plans for 22/23, the spend is 
subject to the AFOTM governance arrangements (see Appendix A) and 
approvals as laid out in the Code of Governance.

7.3 That quarterly financial results and forecasts should be provided to the 
Executive as early as possible such that the point at which the 22/23 
budget is likely to be exceeded in the year (should that be the case) can 
be identified and funding implications can be considered by the 
Authority.

7.4 That should the 22/23 spend exceed budget as a result of the planned 
AFOTM investment, that members will look favourably on funding this 
investment from Cash Reserves – subject to a clear understanding of, 
and confidence in, delivery of the benefits.  

7.5 That the incremental capital spend estimated to be required for AFOTM 
in 22/23 can be absorbed through the current capital budget control total 
delegated by DfT and hence no additional request to DfT needs to be 
made. 

7.6 That decisions over the funding of AFOTM investment and thus cash 
reserves in future years is deferred until at least the completion of the 
MTFP planning to allow for a complete analysis and quantification of 
cost pressures currently sitting outside of the current MTFP and AFOTM 
programme (as outlined in agenda item 7.1 and section 6 of this paper). 
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Report to: Full Authority

Agenda #: 8

Date: 29 June 2022 

Subject: MTFP 22/23: Forecast Pay Miscalculation

Author: Hugh Ind, CEO

For: Noting/Comment

1. Purpose of paper

1.1 This note draws to Members’ attention that an error was made in the 

calculation of last year’s MTFP.  The attached note (Appendix A) from Tracey 

Martin of BTP explains the error.  BTP told the Chair and me of this error in 

April of this year, following up with the attached written explanation in May. 

2. Point of Clarification

2.1 A key number to focus on is the £3.2m identified at paragraph 2.1 and which 

relates to our Police Service Agreements.  Charges to TfL, EPSAs and Grants 

usually relate to actuals only, so we will not in practice have overcharged on 

these income streams in 22/23.  However, the error does mean we will recoup 

£3.2m more from most PSA holders than we should have planned to during 

22/23.  This is £3.2m (1.3%) of £243m charged out by that mechanism this 

year.

3. Proposed Next Steps

3.1 It is likely that a proportion of the extra £3.2m collected via this error during 

22/23 will be netted off by the ‘error’ we also made in the MTFP in assuming 

a 2% pay rise for 22/23.  This 2% is likely to understate the true pay award.  

You may recall that every 1% increase in the pay award requires around £3m 

to fund for a full year.  Once the pay award is known (July/August this year) 

we will be clearer of the net impact of these two ‘errors’ in calculating the 

22/23 pay budget.

3.2 Depending on the net impact of these two ‘errors’, we will provide further 

advice to Members.  Options could include
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- refunding the balance in year (by virtue of reductions to outstanding 

direct debits)

- refunding the balance during 23/4 (by top slicing the amount we charge 

to affected PSA holders)

- refunding the balance in 24/5 (this would be our normal process after 

the books have been fully closed on 22/23)

- retaining any small balance to aid other pressures, current or future.

3.3 Our current best guesstimate is that the net excess charged to PSA holders 

from these errors this year will not have exceeded £1.5m.  That is 0.6% of the 

total charged to affected PSA holders.  This amount is well within the normal 

margin of over or underspend the BTP Fund sees.  For comparison, in 22/23, 

£1.7m was subtracted from the total charges to affected PSA holders due to 

underspends in 20/21.   As such, the risks now seem as much presentational 

as financial.   There is no question that we can find a way to ensure PSA 

holders recoup these funds over a period.  But a reputational issue may arise 

from those who hear of this and object that we have held even as much as 

£1.5m in the meantime.  

4. Recommendation

4.1 Members are invited to note this development and its implications and to 

offer any comment prior to reaching a decision in the autumn once the 

22/23 pay award is known.
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Appendix A

Report to:                  BTPA

Date of meeting: May 2022

Subject: MTFP 2022/23 Logic Flaw

COG Sponsor: Tracey Martin, Director of Finance & Commercial

Author: Richard Dronfield, Deputy Director, Decision Support

For: Noting 

1. PURPOSE OF PAPER 

1.1 To appraise BTPA of a logic issue that arose during the MTFP process, which has 

resulted the in the MTFP being overstated, and seek views regarding the 

management of the issue in both financial and reputational terms. To note that COG 

have been fully briefed.

2. BACKGROUND

2.1 The MTFP submission to BTPA in November 2021 included a logic flaw. This flaw 

resulted in the establishment model output overstating pay costs for 2022/23 

onwards by a total of £4.0m (with the impact continuing in each year of the MTFP). 

Of this:

• £3.2m relates to the PSA

• £0.5m relates to TfL

• £0.3m relates to EPSAs and Grants.

2.2 BTP use a complex establishment model to cost and set our pay budget. This model 

was built by a professional data modeller and has been used for the last few years. It 

costs individuals using actual current costs and models in the impacts of pay 

inflation, spine points (where the individual is due these) and churn. It has performed 

exceptionally well in 20/21 and 21/22 achieving close to 100% accuracy on price.

2.3 BTP uses a similar model for forecasting in-year. 

2.4 Officers, Staff and PCSOs receive annual spine point increases each year up to a 

maximum number (which is normally, but not always, 7 years). After this time the 

individual receives no further spine point increases. For information 58% of Officers, 

23% of PCSOs and 40% of Staff will be at the top of scale in 22/23 and will therefore 

receive no spine point increase.

2.5 Officer spine points are increased on the anniversary of joining or promotion to the 

current rank. Staff and PCSO spine points increase on the 1st July each year.
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3. HOW THE LOGIC FLAW AROSE

3.1 The establishment model is designed to create a budget for the following financial 

year. In doing so it takes March pay averages from one year to set a pay budget 

from April to March the following financial year. In doing so it adds pay inflation (0% 

in 21/22 and planned 2% in 22/23) and spine points where the individual is due 

these.

3.2 In costing the MTFP for 2022/23 to 2026/27 the establishment model was used to 

cost pay as had been the case for the previous year. This would have been very 

accurate using the March 2021 pay actuals. However, in an attempt to use the latest 

pay actuals, the decision was made to use the July 2021 pay data. This decision or 

assumption was flawed as it resulted in double counting the spine point increases for 

those people who had already received them up to the July payroll. The model was 

unable to distinguish between someone still due their spine point increase and those 

that had already received them – and therefore added a spine point to everyone not 

already at the top of spine. Regrettably, this was not identified as part of the MTFP 

submission.

4. HOW THE LOGIC FLAW WAS IDENTIFIED

4.1 Late in the financial year 21/22 our Finance Business Partner for Pay found that the 

model we used for forecasting pay in year was deviating from the actuals that we 

subsequently incurred. While this was a different issue that was fixed through an 

adjustment each period it was the impact of the way that the model treated spine 

points. It resulted in us undertaking a complete review of the models for forecasting 

and budgeting which identified this logic flaw in the MTFP submission.

5. LESSONS LEARNT

5.1 Having identified this issue we have learned the following lessons:

• The establishment model in its current state can only be used for future year 

budgeting when based on the previous March’s pay actuals. This is ideal to 

underpin the budget load from April 2022 as the source data is only a few 

weeks old.

• We need to find a way of eliminating this issue from the model that underpins 

the next MTFP submission. At present the solution is to use the March 2022 

pay file as the input, although this data will be out of date by mid-summer as it 

would not include starters, leavers and promotions since March.

• We need to consider both the technical solutions that we are building in our 

models as well as the underlying logic regarding inputs to these models to 

ensure that we don’t make the same, or similar, errors in the future.

5.2 We are confident that we have controls in place to avoid any repetition. 
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6. MANAGING THIS ISSUE IN THE BUDGET

6.1 Members are requested to discuss the management of this issue both in financial 

and reputational terms. Until any decisions are made, the funding has been 

ringfenced and no commitments will be made against this. The options for the 

Authority are to return or retain funding. Should funding be retained, BTP has 

identified a number of pressures funding could be allocated to, predominately to 

mitigate risks outlined in the March 22 Authority meeting:

• Potential increases to the pay award above 2%

• Inflationary pressures for fuel and utilities

• Ongoing cleaning for Covid, where we have seen double digit % increases in 

cases

• To fund growth where we can articulate tangible benefit, such as the 

Technology posts

•
Appendix 1 – examples of the spine point issue 

Staff Type
Example Post

Before 

Increment

After 

Increment

Before 

Increment

After 

Increment

Before 

Increment

After 

Increment

Before 

Increment

After 

Increment

PCSO - Spine Increase 1st July Spine Point 28 29 29 30 30 31 29 30

PCSO - Spine Increase 1st July Total Costs 1,077.82

Police Staff - Increase 1st July Spine Point 64 65 65 66 66 67 65 66

Police Staff - Increase 1st July Total Costs 1,588.66

Police Officer - Increase prior 30/07/21 Spine Point 01 02 02 03 03 04 02 03

Police Officer - Increase prior 30/07/21 Total Costs 1,391.46

Police Officer - Increase after 30/07/21 Spine Point 02 03 02 03 03 04 03 04

Police Officer - Increase after 30/07/21 Total Costs 0.00

Old Model

2022/23

New Model

2022/23

What the incorrect Old Model did Correct Treatment

BCECO0009

Var

AFIB30018
50,080 84 48,492.18

Actual position

2021/22

34,875.40 33,797.58

Old Model

2021/22

37,505 97 37,505.97
BSOPC0129

34,594.05 33,202.59
CAMCCVPC9
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• Scalable to ensure all new and varied operators can be easily 

accommodated 

3.3 There is still uncertainty around GBR especially in respect of the funding, 

hence any new charging methodology introduced must be simple to justify its 

introduction as it is likely to only be in use for 2 - 3 years.

3.4 BTPA Executive are aiming to have the new methodology in place for the 

calculation of the 2024/25 PSA charges to make the change worthwhile.

4. Progress to date

4.1 BTPA Executive have held two meetings with interested parties within DfT 

where BTPA highlighted the current issues and limitations of the current Cost 

Allocation Model. Discussions also included outlining the key principles that 

would be used to underpin the development of a new charging methodology 

and what characteristics should be considered. DfT understand and appreciate 

why the current methodology is no longer fit for purpose and hence supports 

the need for change.  

4.2 Research has started into what existing models are used within the rail 

industry and whether they could be leveraged and adapted for BTPA 

requirements; this includes Network Rail, ORR and RSSB.

5. Current Next Steps

5.1 Further research into other methodologies, for example, RDG, DVLA, Home 

Office Police Force funding and Rail Ombudsman (membership and case fee 

system).

5.2 Form a BTPA working group made up of Authority Members where potential 

options can be discussed and tested. This group could also form the core 

membership of a wider steering group where options could be tested with 

interested parties prior to any formal consultation.  

5.3 Develop 3 to 5 charging options that would then be tested and shared with 

the Authority and DfT for review and discussion. 

5.4 BTPA to develop a comprehensive consultation and stakeholder engagement 

plan. This will include a submission to the DfT SRO Operational Advisory Panel 

(SOAP) board. SOAP is a DfT governance board within Passenger Services who 

review and endorse proposed changes to policy that would impact the railway. 

The panel include representatives from HM Treasury, Passenger Services and 

Network Rail.

6. Recommendations

6.1 For the Members to: -

• Endorse and approve the direction of travel and high-level principles 

set out in Section 3.

• Endorse the next steps set out in Section 5.   
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Railways and Transport Safety Act 2003 (Section 33)1

33Police services agreement

(1)The Authority may enter into an agreement under this section (to be known as a police services 

agreement) with any person (“the customer”) which provides—

(a)for the Police Force to police a railway or railway property in connection with which the customer 

provides railways services, in accordance with the objectives, plans, targets and directions set under 

sections 50 to 55,

(b)for the Police Force to provide such additional policing services as may be specified in the agreement, 

and

(c)for such incidental or ancillary matters as the parties think appropriate.

(2)The Authority may not enter into a police services agreement unless a draft is approved in writing by 

the Secretary of State.

(3)A police services agreement shall include provision requiring the customer to make payments to the 

Authority, which may be payments of—

(a)specified sums, or

(b)sums assessed in a specified manner (which may include reference to amounts paid, or expected to 

be paid, by the Authority).

(4)In determining the terms in a police services agreement of provision about payment the Authority shall 

aim to ensure that—

(a)in each financial year the expenses of the Authority, including those incurred in defraying the 

expenses of the Police Force, are as nearly as possible equivalent to the income of the Authority, and

(b)the amount of the contribution to the expenses of the Authority made by each customer in a financial 

year approximately reflects the nature and extent of the functions likely to be undertaken in that year in 

accordance with the customer’s police service agreement.

(5)But subsection (4) does not prevent the Authority from setting a customer’s contribution at a level 

which—

(a)reflects a surplus of income over expenses in a previous financial year (whether or not relating wholly 

or partly to functions carried out in respect of the customer);

(b)reflects a deficit in a previous financial year (whether or not relating wholly or partly to functions 

carried out in respect of the customer);

(c)reflects the need to reserve funds for contingencies.

1 Railways and Transport Safety Act 2003 (legislation.gov.uk)
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calculated for these two operators as their charges are 
calculated outside of the CAM.

2.3 As explained in the concluding paper presented to the Authority in 
March 2022, the outstanding DoAs do pose some level of risk as either 
Arriva Rail London or Croydon Tramlink could lodge a challenge with 
either BTPA or DfT that there has been a breach of their PSA. The risk 
of a future challenge is higher for Arriva Rail London, than from 
Croydon, however to date, there is no suggestion either party plan to 
pursue such a route.

3. Proposal / Next Steps

3.1 Due to the positive outcome of the first consultation, and to reduce the 
volatility of our charges for the PSA holders on an ongoing basis, it is 
proposed that the wash up charge process should be eliminated on a 
permanent basis from 2021/22 onwards. A further consultation will be 
required. This consultation will include all core PSA holders who are 
currently subject to a wash-up charge, and will be seeking agreement 
for the suspension of the wash-up process in its entirety.  

3.2 Currently within the PSA clause 5.3 it states:-

“After the end of each Financial Year (other than the Financial Year ended 
on 31 March 2013 and, where this Agreement terminates other than on 
the last day of a Financial Year, the Financial Year in which it terminates) 
the Authority shall calculate the Actual Cost for that Financial Year and 
the Final Annual Charge.  The Authority shall calculate the Final Annual 
Charge using the Actual Cost after deducting the income of the Authority 
for that Financial Year other than Cost Allocation Model Income and then 
applying the Cost Allocation Model.  The Cost Allocation Model shall be 
applied using updated Inputs, being those Inputs applied in calculating 
the Provisional Annual Charge for the Financial Year following the 
Financial Year in question. “

3.3 The required consultation would begin once the Authority have 
endorsed the proposal. There would be 3 different letters issued to the 
industry:

• Letter 1 – All core PSA holders setting out the proposal and 
timeframes. This group would include NWR, open access 
operators, passenger operators, Tramlink and the large freight 
operators who currently receive an annual wash-up charge. 

• Letter 2 – all other PSA holders informing them that a 
consultation is taking place and confirming that it would not 
impact on their PSA charges. This group includes the small 
PSA holders whose charges sit outside of the cost allocation 
model process and do not receive an annual wash-up charge. 
These includes heritage lines, metro systems, freight operators 
and maintenance providers. 
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• Letter 3 –to be sent to other interested parties informing them of 
the consultation and inviting their views. This group would 
include the train operator holding companies, Transport 
Scotland, Transport for Wales, Transport for London, Rail 
Delivery Group etc

3.4 Dependant on the outcome of the consultation, BTPA would need to 
issue out a DoA to each of the impacted PSA holders for them to sign 
and return to us.  The Executive would also need to work with DfT 
around agreeing a new core PSA that reflected the change and would 
be used once all PSA holders had agreed the change. 

4. Risks

4.1 The wash-up process was introduced in the 2013 PSA agreement to 
ensure that the agreements complied with the Section 33 and to ensure 
the charges were as accurate as possible. However, this has resulted in 
significant volatility to the charges due to the time lag with the data sets 
and the fact that the wash-up charges are issued and charged to PSA 
holders up to 9 months after the financial year has ended.

4.2 Section 33 of the Railway & Transport Safety Act 2004 sets out the 
requirement for BTPA to enter into an agreement with a customer that 
provides railway services. This requires the Authority to defray the full 
cost of BTP, as well as ensuring that the contribution made by the PSA 
holders each year approximately reflects the nature and extent of the 
functions likely to be undertaken by BTP in that year in accordance with 
the PSA holder agreement (Appendix A).

4.3 The Executive are of the view that removing the wash-up process would 
still allow the Authority to comply with its obligations under the 
legislation, as BTPA currently do defray our costs to the PSA holders. It 
is suggested that this view should be confirmed through obtaining formal 
legal advice. This advice would also form part of the submission to DfT 
requesting this change to the charging mechanism and core PSA 
agreement. The legislation also allows BTPA to roll forward a previous 
year’s overspend to a forthcoming year’s charges to ensure that the 
expenses from that year are defrayed accordingly (Section 33 sub 
section 5). In the same way, any underspend could also be rolled 
forward to offset future charges for PSA funders. 

4.4 The Executive and Authority should however be mindful that the risks 
set out in a previous paper (see Item 6.1 Background Paper to Chief 
Executive’s Report dated 24 September 2021 meeting1) are still valid.  
BTPA would still require all core PSA holders to agree to the suspension 
of the wash-up otherwise there is a risk of legal challenge. 

4.5 In addition to the known risks, it must also be highlighted that since 
notifying the core PSA holders of their 2022/23 charges, a number of 
operators within B Division have raised concern around how the uplift in 
core resources and associated costs for the Elizbeth Line have 

1 NB this link will only work if you are using the Board Intelligence app and have the relevant 
permissions. 
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impacted their charges for the year. As a result of this, it is anticipated 
that these operators will have an increased level of interest in the wash 
up charges, and thus any proposal to eliminate this process. We expect 
to receive a higher number of queries during the consultation process 
that BTPA will need to consider and respond to.  

5. DfT Engagement / Approval

5.1 In order to progress this, approval would be needed from DfT. A 
submission will be made to SOAP (SRO Operational Advisory Panel) as 
was done previously for the suspension of the 2020/21 wash-up 
process.  SOAP is a DfT governance board within Passenger Services 
who review and endorse proposed changes to policy that would impact 
the railway. The panel include representatives from HMT, passenger 
services and Network Rail. DfT would also need to approve the DoA 
once drafted.  From the early engagement that has taken place, DfT are 
aware of the direction of travel. It is anticipated that once the proposal 
has been agreed by DfT (via SOAP) this endorsement would provide a 
good level of support for BTPA in gaining agreement from all its core 
PSA holders. But it must also be noted that not all of our core PSA 
holders fall under DfT, as some fall under Transport Scotland, Transport 
for Wales and Transport for London. 

5.2 BTPA will need to provide assurance to DfT that the proposal does 
comply with the current legislation and that the risk of BTPA having to 
request additional PSA funding from them does not increase as a result 
of eliminating the wash up. 

6. Recommendations

6.1 For Members to endorse the proposal for removing the wash-up 
process for core PSA holders for all future years.

6.2 For Members to endorse the Executive to engage with the DfT to seek 
their approval for the proposal, and once given to consult with all core 
PSA holders. 
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Appendix A

Extract from Railway & Transport Safety Act 2004

Section 33

   33  Police services agreement

(1) The Authority may enter into an agreement under this section (to be known as 

a police services agreement) with any person (“the customer”) which provides—

(a) for the Police Force to police a railway or railway property in connection 

with which the customer provides railways services, in accordance with the 

objectives, plans, targets and directions set under sections 50 to 55,

(b)  for the Police Force to provide such additional policing services as may 

be specified in the agreement, and

(c) for such incidental or ancillary matters as the parties think appropriate.

(2) The Authority may not enter into a police services agreement unless a draft is 

approved in writing by the Secretary of State.

(3) A police services agreement shall include provision requiring the customer to 

make payments to the Authority, which may be payments of—

(a) specified sums, or

(b) sums assessed in a specified manner (which may include reference to 

amounts paid, or expected to be paid, by the Authority).

(4) In determining the terms in a police services agreement of provision about 

payment the Authority shall aim to ensure that—

(a) in each financial year the expenses of the Authority, including those 

incurred in defraying the expenses of the Police Force, are as nearly as 

possible equivalent to the income of the Authority, and

(b) the amount of the contribution to the expenses of the Authority made by 

each customer in a financial year approximately reflects the nature and 

extent of the functions likely to be undertaken in that year in accordance 

with the customer’s police service agreement.

(5) But subsection (4) does not prevent the Authority from setting a customer’s 

contribution at a level which—

(a) reflects a surplus of income over expenses in a previous financial year 

(whether or not relating wholly or partly to functions carried out in respect of 

the customer);
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(b) reflects a deficit in a previous financial year (whether or not relating 

wholly or partly to functions carried out in respect of the customer);

(c) reflects the need to reserve funds for contingencies.
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Report to: Authority 

Date: 29 June 2022 

Subject: Board Effectiveness Evaluation 2022    

Author: Head of Governance and Compliance

Sponsor: Chief Executive  

For: Decision 

1. Purpose of paper

1.1 To present Members of the Authority with the final 2022 Board Effectiveness 

Evaluation (BEE) Report and action plan for approval. 

2. Background

2.1 The Authority completes an evaluation of its effectiveness annually, with independent 

input acquired at less frequent intervals. This is in accordance with HMG’s Corporate 

Governance in Central Government Departments: Code of good practice. 

2.2 The purpose of the exercise is to gain insight into the ways in which the Authority can 

operate more effectively and implement improvements where required. This is 

achieved through thematic analysis of the perspectives of Members, the senior 

leadership team within the Authority Executive and the Chief Officer Group (COG) 

within British Transport Police (BTP).    

2.3 The final report and action plan will be published and submitted to the Department for 

Transport (DfT), in accordance with the Framework Document, which sets out the 

broad framework within which the Authority operates.    

3.    Report and Action Plan 

3.1 The report and appendices are attached.  

3.2 The findings within the report were identified through thematic analysis of various 

strands of feedback as set out therein. These findings have been previously socialised 

at the BTPA Board Development Session on 25 May.  

3.3 The document is presented with a view to being endorsed. Members are invited to 

consider whether there are any elements which should feature more prominently 

within the findings and/or action plan. 

3.4 The Executive will report to the Authority on progress against the action plan 

throughout the year. 

4. Recommendations

4.1 Members are asked to approve the final report and action plan for publication and 

submission to the Department. 
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Introduction 

1. At the British Transport Police Authority (BTPA) we work hard to drive continuous 

improvement in our ways of working to deliver our purpose of maintaining an 

efficient and effective police force for the railway.  We conduct an annual evaluation 

of our practices as we continue to shape and deliver good governance and public 

accountability in railway policing.   

2. Our annual evaluation also ensures compliance with the HM Treasury guidance 

Corporate Governance in Central Government Departments: Code of Good Practice 

(2017) covering the systems and processes in place at Board, Committee and 

individual level.

3. The purpose of the exercise is to assess the effectiveness of changes made the 

previous year, consider any significant changes in the environment that may require 

a new approach and to identify further opportunities for BTPA to operate more 

effectively in the future. This is achieved through analysis of the perspectives of 

Authority Members, BTPA Executive team and the Chief Officer Group (COG) within 

British Transport Police (BTP), gathered through surveys and discussions.  This is in 

addition to a review of meeting evaluation feedback gathered throughout the year 

and learning from best practice in corporate governance.    

4. Supporting our evaluation this year, BTPA commissioned Deloitte to provide 

independent input on our effectiveness, acknowledging the importance of the 

relationship between the BTPA and BTP as fundamental to the effectiveness of the 

Board.  

5. Deloitte’s commission was dual focused.  The first element was a discrete piece of 

work reviewing the effectiveness of our financial governance, including the financial 

regulations and scheme of delegation between BTPA and BTP.  This followed an 

action from the previous year’s evaluation and an intention to provide more 

empowerment to BTP.  The second element of the commission was a wider piece of 

work looking at how effectively BTPA and BTP work together, both in terms of 

BTPA’s governance and oversight role and BTP’s role as a supplier to BTPA for 

functions such as technology, payroll, finance and procurement.  The final report 

was received in early June and the recommendations have been incorporated into 

this report where appropriate. 

6. Once the evaluation report and action plan are approved, BTPA issues these to the 

Principal Accounting Officer at the Department for Transport (DfT) alongside an 

explanation of how we plan to address any identified areas for development. 
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Context

7. This evaluation has been completed during a period of a continuing pandemic, 

including a period of adjustment as Government restrictions have eased. For the 

majority of the time under review, meetings have typically taken the form of a 

virtual or hybrid style to maximise attendance to meet statutory responsibilities, 

whilst also applying health safeguards. There is an expectation that virtual and 

hybrid meetings will remain an option as they can support efficiency and reduce 

carbon footprint.  There is, however, a clear drive towards greater use of face to 

face meetings than has been possible over the last couple of years to support 

improved ways of working.

8. It is not surprising that the restrictions in place have impacted the pace of change 

particularly with regards to relationships and culture.  However, the majority of the 

actions arising from last year’s exercise have been discharged leading to noteworthy 

improvements, including but not limited to the following:

• Development of BTPA goals ensuring alignment and collective focus to shape 

Member and Executive workplans for the year.

• Greater use of informal workshops focused on board effectiveness and strategic 

issues.   

• Commission of external consultants to work with BTP/A to update, refine and 

modernise ways of working, including the financial governance framework. 

• Reinstatement of a Chair’s Forum.

• Establishment of a People and Culture Committee. 

• Continuous development of oversight mapping. 

• Introduction of monthly Breakfast Briefings.

• Refresh of the annual Member appraisal process.

9. It is intended that during the year ahead BTPA will build on existing efforts to 

maximise its effectiveness. This includes creating further opportunities to work 

better and smarter with BTP through refined governance workstreams and greater 

exposure to each other’s work.  The co-location of the BTPA and BTP also aims to 

further facilitate greater harmony with regards to shared strategic objectives. 

The Evaluation 

Methodology

10. The evaluation approach has been streamlined to focus on the themes that were 

identified in the preceding evaluation.  The data collection included a questionnaire 

to Members (Appendix A) which focused on progress against the previous year’s 

themes and whether they felt these had been achieved, what the notable 

differences had been and what challenges remained.  The second section of the 

questionnaire was more broadly focused on generic areas of board effectiveness to 

ensure there was an opportunity to identify any emerging issues or good practice.  
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Executive colleagues were also provided the opportunity to complete this 

questionnaire.

11. A separate commission was sent to the BTP Chief Officer Group (Appendix B) which 

focused on the ways of working between BTPA and BTP in respect of how we jointly 

discharge our responsibilities. COG were asked for suggestions for areas of 

improvement for BTPA in 2022/23.  

12. In addition, the following information has fed into evaluation:

a. Feedback via an informal Member/COG workshop on the emerging themes 

in May; 

b. A review of meeting evaluation feedback provided at the end of each 

committee meeting in 2021/22;

c. Best practice principles in corporate governance. 

Findings 

13. The overarching themes identified in the previous evaluation remain relevant, but 

the focus within each has progressed as described below. 

Relationships and ways of working 

14. There is consensus that the relationship between BTPA and BTP is on a positive 

trajectory and has become increasingly more constructive throughout the past year. 

This is supported by the findings prepared by Deloitte where it has also been 

reported that there is greater sense of openness and transparency. 

15. The pace of change however has been hindered by COVID-19. Identifying efficient 

and effective ways of working together and fostering a strong working relationship 

generally should continue to be a focal point, as this is seen to be the key to success. 

One area which has been particularly prominent from both the findings of this 

exercise and of Deloitte is that there is an appetite for BTP/A colleagues to spend 

more time together. This does not exclude the Executive, but the view was directed 

primarily towards Members and Chief Officers whose exposure to each other to 

date has been broadly limited to the formal governance structure. It is believed that 

creating greater opportunities for more informal interactions would be 

advantageous and would support greater operational awareness and strategic 

alignment.  

Effectiveness

16. Progress has been made in developing the narrative to illustrate BTPA’s value add, 

encouraging governance processes to be seen as opportunities to leverage the 

experience and expertise of the BTPA rather than hurdles to be overcome, but there 

remains more to do.

17. Last year the Board was encouraged to reflect on how effective it saw itself as being 

and what the measures of success looked like. In recent months, BTPA has been 
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focusing greater efforts in this area through a series of dedicated workshops, from 

which a set of goals has been established. Work is now underway to develop this 

further to identify links to BTPA’s oversight work and workplans, including Member 

engagements. 

People and Culture

18. Greater focus has been placed in this area.  The newly established People and 

Culture Committee is recognised as the main avenue to enhance awareness of 

people and cultural matters and has received positive feedback. A Performance and 

Delivery Committee focus on key elements of legitimacy has also helped this move 

forward.  There is however a sense that visibility is not complete across the full 

membership, so more work remains to further embed this. 

19. Given the importance placed on the modernising of the culture and the national 

issues in respect of recruitment and financial hardship, the view is taken that this 

should remain an ongoing focus for BTPA and should be subject to continuous 

probing.  

Communication 

20. Feedback on progress against this theme was very positive, particularly with regards 

to the lines of communication between Members and the BTPA Executive and the 

quality of the products provided in support.  The levels of interaction between the 

two parts of the BTPA team were perceived to have increased, with the combination 

of formal and informal channels being well received. Board Intelligence was 

reported as being an effective mechanism for information sharing. 

21. The key area for continued development under this theme is capturing and 

effectively utilising learning arising from Member activity outside of the formal 

governance structure.  It has been noted that this has been a largely one-way 

communication and feedback to Members on how their reporting is received and 

acted on would be useful and provide assurance.   Refinements have also been made 

to the mechanisms which facilitate this and many have felt that the visit reports 

have been useful. Further work is however planned to enhance this further to get 

the most out of engagements, ensuing good lines of communication between all 

parties to maximise impact as well as delivery of the BTPA Goals.    

Board Governance 

22. There is a sense that the use of virtual meetings still has its advantages in a post 

pandemic world, but there has been a push for a greater proportion of meetings to 

be face to face, particularly those which are more strategic in nature. Hybrid 

meetings are recognised as being more challenging and therefore require greater 

efforts from the Chair to be truly effective. It is recommended that this is kept under 

review.

23. It has been reported that the right balance is struck between holding the Force to 

account and the BTPA being a critical friend, though as has been referenced under 
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the relationship theme, more could be done to leverage Board expertise. This is 

welcomed by BTP and is consistent with the findings from the Deloitte work. 

24. Commissioning of papers for formal Committee meetings has been identified as one 

of the key areas within the governance theme which requires further development. 

Recognising that this is not an insignificant piece of work and should be a joint 

endeavour with BTP, placing greater importance and focus on the planning phase 

should support successful delivery. It is recommended that the initial commissioning 

for Committees involves early input from the Chair, COG and Executive lead to set 

forward plans and agendas. Greater emphasis on a forward look and mapping was 

also a recommendation arising from the findings of Deloitte.  

25. Following on from this, the flow of information from Committees to the Board is felt 

to have improved during the past year. There does however remain a feeling 

amongst some that agendas can still be overloaded and topics do not always focus 

discussions in the right areas. BTPA will therefore need to reflect on how it best 

discharges its oversight responsibilities across different mechanisms, specifically 

whether by discharging oversight responsibilities outside the Committee structure 

can free up congested agendas. 

26. There is encouragement for greater alignment between BTPA and BTP governance 

structures with a view to reducing and making use of integrated reports. An 

observation was observed within the Deloitte report that the BTPA Executive spends 

much time reviewing papers before being presented to Committees. This can leave 

the Executive with limited capacity to prioritise on more strategic, advisory or 

research work. Further consideration should be given to where greater efficiency 

could be gained in Committee preparation.  

27. There is strong feeling within BTP that the pace of governance and formal decision 

making could be more efficient, particularly with regards to business case decisions. 

There is not perceived to be a clear line of sight or a process between BTP/A which 

lends itself to conducive working. This features heavily within the report prepared 

by Deloitte and requires further attention.  This may be the result of a natural 

tension between an organisation and its oversight body where both sides feel the 

other could be clearer and crisper in their communication and processes.  Or it may 

be that there are specific areas for improvement here. 

Strengths & Weaknesses 

28. It is evident that the BTPA has some important strengths, offering a good 

foundation. This includes the quality, breadth of experience, expertise and drafting. 

Whilst the diversity of background and skills is thought to have been improved 

following the most recent intake of Authority Members, the diversity amongst the 

board is still limited.

 

29. Feedback also acknowledged a strong sense of purpose amongst the board, with 

Members being positively motivated to do the right thing through professional 

engagement. Further opportunities for board cohesiveness are sought, which 
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should also support the consistency of contribution, which is seen to be variable in 

places. 

30. The findings have been converted into a detailed action plan which can be found at 

Appendix D. The 2021 Action Plan has been closed and is attached as Appendix F for 

information.

Conclusions

31. It is clear that the approach to evaluating board effectiveness has buy-in and is 

effecting real change.  This is evident through:

a. the significant steps that have been taken in the last year which have offered 

positive results and improved effectiveness, such as the documented 

improvements in the relationship between BTPA and COG, supported by the 

findings of the Deloitte work;

b. the response rate to the evaluation questionnaire and statements;  

c. the successful implementation of the key items of the previous action plan; 

and 

d. the significant progression of the themes with clear benefits identified as a 

result.  

32. These benefits should be built upon further as we continue our journey to ensure 

we are efficient and effective, recognising that what effectiveness looks like is 

dependent on several factors.  As such, what is efficient and effective now will not 

necessarily be efficient and effective in the future.  

33. Finally, it is of note that the themes have remained consistent and relevant with 

only the focus under each shifting to reflect the progress made.  The action plan will 

build on these with a particular focus on ways of working, relationships and culture, 

as the absence of COVID-19 restrictions should support a quicker pace of change.  

Appendices

Appendix A - Member Questionnaire 

Appendix B – Commission to COG

Appendix C – Best practice principles & meeting evaluation feedback

Appendix D - 2022 Action Plan 

Appendix E – BTPA Goals 

Appendix F - 2021 Action Plan (closed)
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Appendix A: Member Questionnaire

BEE 2022: Member Questionnaire

Section 1 – Assessing progress

1. In the last BEE action plan our intention was to maximise change opportunities to refresh ways of working with BTP, building on previous efforts to 

facilitate more informal sessions between BTPA/COG. 

i. To what extent have we achieved this? 

ii. Have you observed a notable difference? 

Comments and suggestions for improvement:

Please score the Authority’s 

performance in the above area

4

Outstanding, one of the 

best in this area 

3 

Consistently good

2

Needs improvement

1

Significant improvements 

required

2. In the last BEE we acknowledged that we needed to agree what ‘effective’ looks like for BTPA, identifying any board/individual development needs 

to ensure excellence in delivery and focusing on how the Authority adds value to delivery of the Strategy and what is needed to deliver this i.e. any 

changes to project/financial governance, terms and conditions to deliver the desired culture and behaviours etc.

i. To what extent have we achieved this? 

ii. Have you observed a notable difference? 

Comments and suggestions for improvement:

Please score the Authority’s 

performance in the above area

4

Outstanding, one of the 

best in this area 

3 

Consistently good

2

Needs improvement

1

Significant improvements 

required

3. In the last BEE we identified a need to enhance awareness of people and culture matters to ensure an understanding of and strategic focus on, 

what type of employer BTP/A is and wants to be in the future.
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i. To what extent have we achieved this? 

ii. Have you observed a notable difference? 

Comments and suggestions for improvement:

Please score the Authority’s 

performance in the above area

4

Outstanding, one of the 

best in this area 

3 

Consistently good

2

Needs improvement

1

Significant improvements 

required

4. In the last BEE we identified a need to further refine the format, level and frequency of communication between the BTPA Executive and 

Members, including how we capture learning and other outputs from Member activity outside of the formal governance structure.

i. To what extent have we achieved this? 

ii. Have you observed a notable difference? 

Comments and suggestions for improvement:

Please score the Authority’s 

performance in the above area

4

Outstanding, one of the 

best in this area 

3 

Consistently good

2

Needs improvement

1

Significant improvements 

required 

Section 2: Testing current board effectiveness

5. Does the board dedicate the optimal amount of time to agenda items, should more be delegated to committees or working groups?

Comments and suggestions for improvement:

Please score the Authority’s 

performance in the above area

4

Outstanding, one of the 

best in this area 

3 

Consistently good

2

Needs improvement

1

Significant improvements 

required 

6. Are there sufficient opportunities for Members to have strategic discussions?
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Comments and suggestions for improvement:

Please score the Authority’s 

performance in the above area

4

Outstanding, one of the 

best in this area 

3 

Consistently good

2

Needs improvement

1

Significant improvements 

required 

7. Does the Board strike the right balance between holding the Force to account and being a critical friend, whilst also offering support at 

appropriate times?

Comments and suggestions for improvement:

Please score the Authority’s 

performance in the above area

4

Outstanding, one of the 

best in this area

3

Consistently good

2

Needs improvement

1

Significant improvements 

required

8. Do you feel that the current ways of working are conducive to operating as an effective board? Consider face to face meetings versus virtual set 

up, the frequency of engagement, provision of information and board dynamics.

Comments and suggestions for improvement:
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Please score the Authority’s 

performance in the above area

4

Outstanding, one of the 

best in this area

3

Consistently good

2

Needs improvement

1

Significant improvements 

required

9. What do you consider to be the board’s greatest strength and greatest weakness? 

10. Please offer two recommendations to develop the Authority going into 2022/23

Additional comments:

 

1.
2.

3.
4.

5.
6.

7.
8.

9.
10.

11.
12.

13.
14.

15.
16.

17.

168



OFFICIAL

OFFICIAL
Page 12 of 21

Appendix B: Commission to COG 

Dear All,

We are taking a slightly different approach to the annual Board Effectiveness Evaluation 

(BEE) this year as we continue to progress along this journey.  We are very keen to focus on 

the ways of working between BTPA and BTP in respect of how we jointly discharge our 

responsibilities. We have outlined six areas below which we would appreciate your 

feedback on.

Comments on the following:

 

1. The accessibility and clarity of the BTPA's formal governance structure/framework 

including the division of responsibilities between committees.

 

2. The way that BTPA articulates its areas of interests and requirements through formal 

commissioning briefs, pre-meets and discussions.

 

3. The cohesion between the BTPA and BTP governance structures.

 

4. How BTPA responds to early-warning signals of problems ahead that will adversely 

affect reputation, key outcomes, targets or financial performance. 

 

5. The level and approach taken towards strategic and collaborative working.

Additionally, we are also interested to hear if you have any suggestions for areas of 

improvement for BTPA going into 2022/23?

We are keen to hear from each of you given your differing experiences in respect of your 

portfolios and committee interactions with BTPA.  If you could provide us with comments 

by Friday 18 March to Calvert.Yasin@btp.police.uk we would be grateful.

Lucy and Stephanie 
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Appendix C: Best practice principles and meeting evaluation feedback

 Review of Best Practice 2021/22

Board Intelligence Workshop – 

High Impact Board Packs

Average corporate Board pack is 280+ pages

Recommend reducing length and drawing out the ‘so what?’

Better Board packs represent reduced time and cost / corporate 

peace of mind.

‘Good’ = well-structured agenda of high-quality papers.

High quality paper = focused commission; 1-page max exec 

summary; well-structured info that anticipates Member questions 

/ seeks Member insight.

Board Intelligence Beyond the 

Virtual Boardroom Spotlight 

Report 

Recommends a hybrid calendar approach where meeting calendar 

is a mix of wholly in-person meetings and wholly virtual meetings. 

Recommends against hybrid meetings as arguably virtual 

attendees of a hybrid meeting will never achieve effectiveness of 

being in the room. 

Recommends in-person meetings for Board meetings where 

fostering relationships/external engagement takes place. 

Recommends virtual meetings for monitoring performance and 

progress. 

Board Intelligence ExCo Guide 

to Shorter Papers Report 

Recommends commissioning that generates shorter papers which 

promote, 

• Controlled narrative

• Faster decision making

• Good time management 

• Motivated report authors

• Member confidence in Exec/Force 

Notes long agenda packs risk diluting key messages; poor 

conversations; and are result of poor commissioning process. 

Recommends more time given over to commissioning structured 

around

• Clear aim

• Time for authors to query commission

Board Intelligence Definitive 

Guide to Decision Papers 

Spotlight Report 

Recommends that process not volume of research or analysis 

underpins whether a decision is ‘good’ or ‘bad’. 

An effective decision paper:

• is clear what stage of the decision cycle the proposals 
sits at

• what need is being met and why now is the opportune 
time

• set out assumptions, risks, people and peer examples 

• what options were considered and discounted

• what needs to happen to implement decision 
effectively 
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Meeting Evaluation Themes 2021/22

Members could have more thorough induction on joining a Committee for 

the first time.

Member agenda briefings were welcome.

Commissioning could happen earlier and involve direct liaison between 

COG Committee Leads and Chairs. 

Commissioning should ensure papers were strategic rather than 

operational in focus.

Meeting Preparation 

More thought to be given to agenda timing allocations.

Meeting Software Some BI issues e.g. disjointed comments / update downloads not 

occurring. 

Hybrid format prompts thought on who needed to be in the room. 

Some formats e.g. workshop benefited from in person format i.e. ability to 

read body language.

Hybrid Facilities perform well albeit can be unreliable.  

Whole-day sessions should be avoided. 

Infographics and presentations add value if used judiciously. 

Hybrid/online meetings represented a lower carbon footprint.

Size and layout of BTPA Committee Room 2nd Floor not optimal for in-

person meetings. 

Potential to hold more of meetings in public.

Meeting Format 

Potential to meet elsewhere in UK aside from London. 

Papers of right length albeit some circulated late. 

High quality reports encouraged high quality discussion and insight. 

User friendliness of BI risks culture of late papers.

Make updates to papers explicit.

Risk profile format compares favourably with public and private sector 

organisations.

Performance reporting would benefit from more trend data rather than 

point data.

Verbal narrative at meetings preferable to written narrative / longer 

papers.

Report Content 

Agenda briefing should make clear what scrutiny a paper had undergone at 

peer Committees/Working Groups.

Pre-meeting consultation risked items being ‘rubber stamped’ at formal 

meeting with public perception of little scrutiny. 

Member Engagement 

Peer Forces benefited from Authority Members performing NED role on 

internal boards: albeit any such approach in BTP should be governed by a 

clear protocol to avoid loss of operational independence.

Formal meeting framework should facilitate decisions being made at pace.

Minutes and Actions arising from meetings could be circulated sooner.

Some positive examples of Authority critique of Force proposals e.g. Paid 

Partner Parental Leave approval.

Some lessons to learn on how Force engages Executive and Members in 

advance of high-profile decisions e.g. A Force on the Move.

Decision Making 

Consideration should be given to how papers are drafted to ensure 

Members were clear what insight/value add was being sought from them.
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Appendix D: Action Plan 2022

Theme Context Actions 

1. Receive the Deloitte report which looks at ways of working between BTP/A:

a. consider the recommendations

b. explore proposals with BTP 

c. implement the recommendations as appropriate.

2. Create opportunities for more informal/strategic time between BTPA and BTP within Members’ time 

commitment.  Not to be London centric. 

3. Resurrection of Executive/COG meetings to build on existing routes of communication, preferably during the 

middle of each quarter to complement other touch points.  

4. A review of Member engagement outside of committees and touch points with COG to ensure optimal 

arrangements.

1. Relationships & ways of working

Maximise change opportunities to 

refresh ways of working with BTP, 

building on previous efforts to 

facilitate more informal and strategic 

sessions between Members, BTPA 

Executive and COG. 

It was agreed that the arrival of the new Chief 

Constable presented an opportunity to progress 

this work and the Strategic Directive to the CC 

(Serial B071) was drafted to set out how we 

wanted to work together. This has been a 

developing theme over a number of evaluations 

and steady progress is now being made. An 

improved relationship means there is a route to 

work through objectives.  

5. The Executive to explore with BTP a succinct list of strategic issues to assist the range and scale of issues the 

BTPA would be likely to scrutinise and comment upon. 

6. Continue to explore a shared vision and understanding of BTPA effectiveness. Embed BTPA goals, measuring 

success at set intervals. 

7. A revised scheme of financial delegation ways of working with BTP to be approved which ensures sufficient 

empowerment (action 1 refers).

8. Populate a training plan for Members.  

 

2.  Effectiveness

Agree what ‘effective’ looks like for 

BTPA and identify any 

board/individual development needs 

to ensure excellence in delivery.

Focus on how the Authority adds 

value to delivery of the Strategy and 

what is needed to deliver this i.e. any 

changes to project/financial 

governance, terms and conditions to 

deliver the desired culture and 

behaviours etc.

This theme builds on previous work looking at 

oversight mapping and the setting of goals to 

help illustrate BTPA’s focus and value add. 

9. Revisit oversight mapping work previously considered at a BTPA workshop on 3 February 2021, consider any 

remaining gaps, whilst having regard for overloaded Committee agendas.  

10. The Executive to continue to work closely with BTP People and Culture to identify strategic people projects 

and workstreams where the BTPA can add value and agree how best to engage, having regard to the delivery 

of the People Strategy.

 

11. To continue to develop the People and Culture Committee workplan, leading and testing cultural change 

within the organisation.  

12. Broaden legitimacy focus ensuring that it complements operational oversight from Performance & Delivery 

Committee. 

3. People and culture

Enhance awareness of people and 

culture matters to ensure an 

understanding of and strategic focus 

on, what type of employer BTP/A is 

and wants to be in the future.

In September 2021 the BTPA established a 

dedicated People and Culture Committee to 

enable sufficient focus to be attributed to people 

and cultural matters. This need was driven by last 

year’s BEE exercise recognising BTP’s ambition to 

modernise culture and promote a more modern 

and agile BTP.  There has also been increased 

focus on policing legitimacy which should 

continue to develop. 13. As the culture evolves, respond to changes required to terms and conditions. 
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14. CEO to provide Members with monthly updates reporting on key decisions and oversight activity undertaken 

by the Executive.  

15. Create further engagement opportunities, enabling individual Member expertise to be leveraged to a greater 

extent using the Chief Constable’s strategy as a platform. Develop a proposal which will support the delivery 

of this.  

4. Member/Executive 

Communication

Identify optimal arrangements for 

communication between the BTPA 

Executive and Members, including the 

capture of learning and progression of 

work arising from Member activity 

outside of the formal governance 

structure.

This builds on a previous action to ensure that 

Members are aware of key decisions/discussions, 

including those they are not allocated to. 

Improved engagement outside of formal 

structures continues to evolve. 

16. Develop an effective mechanism for capturing, sharing and progressing outputs from engagements. 

17. Continue to assess the effectiveness of hybrid meetings and considering the approach for 2023/24, taking 

account of sustainability considerations. 

18. Review the commissioning process to ensure greater strategic input is received and at an earlier stage 

between Chairs, Executive and COG leads.

 

19. In conjunction with action 18, keep meeting agendas under review to ensure they are manageable and 

facilitate best discussions and outcomes. 

20. To consider further opportunities which could lead to greater cohesion between BTPA and BTP governance 

structures.  

21. Revise the approach and timetabling of BTP/A Executive Review Groups ensuring that these meetings 

complement action 3.  

22. To explore the new FEB/COG report template with a view to identifying what needs to be adapted for BTPA 

governance. Adopt report writing guidance/templates/training in support. 

23. Board agendas to be refocused to ensure emphasis on strategy and forward look.

24. Make refinements to the Code of Governance to make it more accessible leading to an increased awareness 

of the requirements and compliance. Linked to action 1. 

5. Governance

Continue refining governance 

procedures. 

To ensure a consistent and effective approach 

towards BTPA governance. 

25. Increase public accessibility to BTPA meetings, applying greater focus on professionalism and reputation. 
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Appendix E: BTPA Goals 

1. We want to be a well-run Arm’s Length Body, trusted by all our stakeholders. 

2. We want to promote & enable a modernised and inclusive culture in the BTP. 

3. We want to provide effective, supportive and challenging police oversight for today and tomorrow across the full range of 
BTP activity. 

4. We want to develop our vision for security and lead the conversation with industry and DfT to improve outcomes for 
industry and passengers. 

5. We want to drive transformation and ensure BTP is respected for their specialism by the rail industry and for their 
innovation across policing. 

6. We want continuously to deliver efficiencies and keep improving productivity through BTP. 
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Appendix E: Board Effectiveness Evaluation Action Plan 2021 (closed)

Theme Context Actions Progress 

26. In addition to the softer, less tangible changes in 

how we communicate, an integrated Member 

meeting & engagement cycle to be developed 

with BTP to include, in addition to the formal 

meeting cycle: 

a. Informal BTPA/BTP briefing sessions in the 

form of breakfast briefings with guest 

speakers from BTP/industry;  

b. More workshop style events to discuss 

strategic matters and reach consensus.

Nearing completion – rolled forward

1. Integrated business cycle for the remainder of 2022 has been published. 

Proposed dates for 2023 are in development.  

1a. Monthly Breakfast Briefings have been scheduled for the calendar year, 

with a range of topics having been identified through consultation with BTP 

and other partners.  

1b. A suitable programme to support workshop style events to consider 

strategic matters is to be developed. An invite has been extended to BTP to 

join the BTPA for part of its Board Development Session on 25 May on Board 

Effectiveness Evaluation and a Strategic Risk Workshop.    

27. Chairs’ Forum focused on committee 

business/strategy to be reinstated.

Complete

Since its reinstatement, the Chairs’ Forum has met four times (in September, 

October, January and March). 

This forum continues to evolve. In recent meetings the Chairs have provided 

with a forward look from the CEO. 

There is further work planned to revise the approach taken towards the 

commissioning of committees, which should positively impact the focus of 

this group ensuring that sufficient consideration is given to how the board’s 

time is split across strategy, performance and governance for example.

28. A review of Member engagement outside of 

committees and touch points with COG to ensure 

optimal arrangements.

In progress – rolled forward

Development of a rolling series of visits is in progress.

The process of matching Member skillsets with COG portfolios/projects and 

facilitating conversations is also intended to support engagement. 

1. Relationships

Maximise change opportunities 

to refresh ways of working with 

BTP, building on previous efforts 

to facilitate more informal and 

strategic sessions between 

Members, BTPA Executive and 

COG.

This builds on action six from last 

year’s action plan, as the pandemic 

restricted our options in 2020 and 

the first half of 2021.  It was 

agreed that the arrival of the new 

Chief Constable presented an 

opportunity to progress this work 

and the Strategic Directive to the 

CC (Serial B071) was drafted to set 

out how we wanted to work 

together.  

29. Board agendas to be refocused to ensure 

emphasis on strategy and forward look.

Nearing Completion – rolled forward

The new agenda planning tool is being used and a dedicated forward look 

item has been introduced into committee agendas, supported by annual 

workplans.

2.  Effectiveness

Agree what ‘effective’ looks like 

for BTPA and identify any 

board/individual development 

needs to ensure excellence in 

delivery.

Focus on how the Authority 

adds value to delivery of the 

Strategy and what is needed to 

This builds on actions one and five 

from last year which led to the 

development of the oversight 

mapping work and the 

identification of a number of areas 

that required additional focus 

which have now been largely 

addressed following discussions in 

30. Facilitated session to coalesce around what 

‘effective’ looks like for BTPA. Resulting in a 

shared vision and understanding amongst the 

membership. 

Complete

Facilitated sessions were held in February and March, the former of which 

had a dual purpose of forming part of the new Member induction 

programme, as well as specifically considering BTPA effectiveness. Through 

these sessions, BTPA goals have been established which will be revisited at 

the Board Development Session on 25 May.  

Individual Member effectiveness has been considered through the appraisal 

process completed in September ’21 and April ‘22.
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31. Actions from the above session to be progressed 

along with a review of collective and individual 

skills gaps to ensure continuous board 

development driving value, innovation and 

excellence in delivery.

To be progressed 

There is further work to be done to measure the success of the delivery of 

the BTPA goals. In parallel, identify and address any skills gaps within the 

BTPA.  

32. As part of the development of the Strategy, 

discuss and agree the culture, values and 

behaviours for BTP/A and any resulting changes 

required to term and conditions.

Complete

Using the People Survey and ‘Have your say’ sessions BTP created values with 

the workforce. Five values were agreed, launched and focus is now on 

embedding them into the organisation. The People and Culture Committee 

was provided an update on this work at its November meeting. 

BTPA has had the opportunity to feed into culture, values and behaviours as 

part of the work to develop the next Strategy. Any resulting changes to Terms 

and Conditions or significant policy shifts as a result of the Strategy will 

require Authority approval. 

33. Review the scheme of financial delegation and 

service level agreement with BTP to ensure that 

this is efficient and effective and provides 

sufficient empowerment. 

Nearing completion – rolled forward

Deloitte is supporting the BTPA with this key programme work. There was 

initially a delay to the intended timetable due to the commercial process, but 

work began in earnest at the start of April and is on track. The final report has 

been shared and a proposed framework provided. 

deliver this i.e. any changes to 

project/financial governance, 

terms and conditions to deliver 

the desired culture and 

behaviours etc.

September 20 and February 21. 

The actions are the identified next 

steps along the journey towards 

becoming a high-performing 

board.

34. Oversight mapping work to be progressed and 

outstanding gaps closed.

Nearing completion – rolled forward

Work remains ongoing to identify any remaining oversight gaps.  Following 

the implementation of the People and Culture Committee, the division of 

committee responsibilities is becoming more conducive. 

The introduction of the breakfast briefings has also provided an opportunity 

to provide the Authority with further exposure to different areas of BTP and 

other business. The BTPA may need to be more creative with its approach 

towards oversight to close the remaining gaps.   

35. The Executive to work with BTP People and 

Culture to identify strategic people projects 

where the Authority can add value and agree 

how we best engage.

Complete

The People and Culture Committee has met three times. This forum 
has provided an opportunity for richer conversations around the various 
workstreams components which make up the People Strategy. A 
forward look for the committee has been developed and will be 
retained as a living document.   

36. The Appointments and Remuneration Committee 

to be replaced with a wider People and 

Remuneration Committee. 

Complete

An Appointments, Remuneration and Appraisal Committee has been retained 

with a narrow remit and is Chaired by the Authority Chair.

The People and Culture Committee has been implemented with a focus on 

wider people and culture matters.

3. People and culture

Enhance awareness of people 

and culture matters to ensure 

an understanding of and 

strategic focus on, what type of 

employer BTP/A is and wants to 

be in the future.

This partly builds on action five 

from last year which was to 

modernise BTP’s culture and drive 

a more modern and agile 

organisation, which has been 

partly captured in the previous 

theme in respect of the 

opportunity to influence and set 

the culture, behaviour and values 

as part of the development of the 

Strategy.  However, this theme 

broadens out the previous action 

to expand into wider people 

matters.

37. A separate Appointments and Appraisal Panel to 

be established with a narrow remit of Chief 

Officer and equivalent succession 

planning/appointments at BTP/A and appraisals 

for those appointed to these posts.

Complete

See above 
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38. Review Member engagement opportunities with 

BTP and stakeholders using the Chief Constable’s 

strategy as a platform. 

In progress – rolled forward

Engagement opportunities are being explored and developed. Now that the 

Strategy has reached its final stage this can used as a platform.

4. Member/Executive 

Communication

Further refine the format, level 

and frequency of 

communication between the 

BTPA Executive and Members, 

including how we capture 

learning and other outputs from 

Member activity outside of the 

formal governance structure.

This builds on the action from the 

2018/19 Board Effectiveness 

Evaluation following which 

committee digests were 

implemented to ensure Members 

were aware of key decisions/ 

discussions from other 

committees, improved 

engagement outside of formal 

structures was delivered through 

the Member WhatsApp group and 

the Chief Executive's digests. 

39. Develop the mechanisms to facilitate effective 

two-way communication between Members and 

the Executive focused on activity outside of 

committees through:

a) Increased informal briefings; 

b) Creation of standardised report backs with 

observations;  

c) Refinement of presentation of material shared on 

BI. 

Nearing completion - rolled forward

The only outstanding element is to work on two-way communication.

14. Members have been reminded of the activity log and the need to report 

their activities and observations to the Member Engagement Manager/BTPA 

Executive.

14 (a) The Executive continues to share information by BI and through 
designated briefings.  

14(b) This mechanism exists but requires enhanced use. 

14(c)Following consultation with colleagues, the BI architecture has 
been refined.

40. Adopt a policy on succession planning.

In progress – rolled forward

This is currently being achieved through the allocation of deputy Chairs, 

which the revised committee allocations laid the groundwork for. 

Engagement with DfT on Member succession planning remains ongoing and 

receives continuous focus from the Executive.  

41. Agenda structures to be benchmarked

against Strategy/Policing Plan.

To be progressed

This will be implemented alongside the Strategy 22/27 and Policing Plan 

22/25. 

42. Adopt report writing 

guidance/templates/training.

Nearing completion 
A draft narrative committee/board report has been developed and 
steps are being taken to share best practice guidance. The next steps 
are to produce a recognised suite of templates and facilitate report 
writing training.

Increased awareness of commercial and political sensitives, including 
appropriate consideration of protected markings has also been 
promoted. 

5. Governance

Continue refining governance 

following the appointment of 

the Board Secretary.

This builds on action two from last 

year’s plan to ensure a consistent 

approach to governance following 

the appointment of the Board 

Secretary and takes into 

consideration recognised best 

practice.  

43. Develop the induction programme for incoming 

Members including a refresh of the Member 

Handbook.

Complete 

An induction programme has developed and been delivered. 

This included a significant refresh of the Member handbook.
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Report to: Audit and Risk Assurance Committee / Full Authority 

Date: 23 June 2022 / 29 June 2022

Subject: Code of Governance Light Refresh 2022

Sponsor: Head of Governance and Compliance 

Author: Board Secretary 

For: Decision 

1. Purpose of Paper

1.1 To brief Members on, and seek their approval for, recommended 

amendments to Committee terms of references as a light touch annual refresh 

to the Code of Governance. 

2. Background

2.1 The Full Authority conducts a refresh of its Code of Governance annually. A 

refresh was last approved in September 2021 (creation of Appointments, 

Remuneration and Appraisal Committee, and People and Culture Committee) 

and prior to that June 2021 (refresh of language and amendments to terms of 

references).

2.2 This refresh focuses on Terms of References of the Full Authority and its 

Committees (pp.11-22 of the Code) and Annex 5 (Procedural Standing Orders).

2.3 Members will note a separate more substantive update will be forthcoming in 

September 2022 arising from Deloitte’s external review of Annexes 4 

(Financial Management), 6 (Accounting Officer Service Level Agreement) and 7 

(Scheme of Financial Delegations). 

3. Proposed Amendments: Committee Terms of References 

3.1 Performance and Delivery Committee. Joint responsibility for Legitimacy with 

respect of equality and diversity of the Force’s workforce is made explicit; 

three sections duplicating responsibility for People matters with the People 

and Culture Committee are deleted. 

3.2 Strategy and Planning Committee. Responsibility for considering all business 

cases has been removed, to recognise there will be business cases better 

suited for review by peer Committees e.g. Police Education Qualifications 

Framework (PEQF) by People and Culture Committee. It is proposed that going 

forward the Chief Executive will determine which business cases are 

submitted to which Committee for consideration. 

3.3 People and Culture Committee. Responsibility for considering the annual 

Wellbeing, Health and Safety report is made explicit. 

3.4 Audit and Risk Assurance Committee.  ARAC meets on 23 June 2022 after Full 

Authority papers are published and therefore the outcome of its terms of 
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reference review will be reported verbally to the Full Authority meeting on 29 

June 2022. 

4. Annex 5 (Procedural Standing Orders)

4.1 No amendments are proposed for Annex 5 (Procedural Standing Orders). 

4.2 Review of Out of Committee Procedure for Urgent Matters agreed in June 

2021.Action 10/2021 of the Full Authority meeting dated 23 June 2021 was for 

the revised out-of-committee decision making process to be kept under 

review to ensure the tempo of decision making outside of the formal meeting 

process was appropriate and did not risk an over-reliance on Members making 

decisions outside of formal meetings.

4.3 A total of 12 decisions have been made under the new process June 2021-10 

June 2022. This compares to 11 decisions made over the same period 2020/21 

which suggests the new process is in line with the previous tempo of out-of-

committee decision making and therefore fit for purpose. 

5. Other light touch changes to Code of Governance 

5.1 A revised infographic illustrating the Authority’s Business Cycle will be inserted 

into p.23 of the approved version of the Code. 

6. Recommendations

6.1    Members of Audit and Risk Assurance Committee are asked to, 

• Consider the proposed amendments to the refreshed Code of 

Governance, alongside any amendments to their own Committee’s 

terms of reference and make a recommendation to the Full Authority 

for approval. 

6.2    Members of the Full Authority are asked to, 

• Approve the proposed amendments to the terms of references of 

each of its Committees. 

• Approve the proposed amendments to the wider Code of 

Governance

Appendix [in Background Papers Pack] Draft BTPA Code of Governance 2022/23 [with 

tracked changes / comments] 
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Report to: Full Authority 

Date: 29 June 2022 

Subject: Appointment of Stakeholder Engagement Working Group

Sponsor: Head of Strategy, Planning and Engagement 

Author: Stakeholder Engagement and Communications Manager

For: Decision 

1. Purpose of paper

1.1 To provide Members with an outline of discussion around changing the name 

and remit of the Policing Plan Working Group to now be a Stakeholder 

Engagement Working Group

1.2 To invite Members to approve a name change and remit of the Policing Plan 

Working Group to become the Stakeholder Engagement Working Group

2. Background

2.1 Following the decision to publish a Policing Plan once every three years, 

instead of annually, it was felt that the Policing Plan Working Group in its 

existing form was no longer needed.

2.2 However, there does need to be a group that oversees the annual refresh of 

the Policing Plan (anticipated reprint of the document in case anything 

changes). 

2.3 One of the core activities of the Policing Plan Working Group was monitoring 

the annual Regional Stakeholder Meetings, where subdivisional commanders 

proposed the annual Policing Plans every year for feedback from partners. 

These sessions proved incredibly useful for engagement with stakeholders and 

recording their views on many elements of railway policing, not just Policing 

Plan related discussion.

2.4 Therefore, the group would like to change their name/remit and build on the 

good stakeholder engagement work that already happens within this working 

group.

2.5 The initial meeting (expected September 2022) will look at the two 

Stakeholder Engagement Plans for BTP and BTPA, while the subsequent two 

meetings (Nov 2022 and early 2023) will address any refresh requirements for 

the Policing Plan document and feedback from the Stakeholder Meetings in 

late-2022.

3. Recommendations

3.1 Members note the report. 
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3.2 Members approve the appointment of a Stakeholder Engagement Working 

Group

3.3 Subject to the above, approve the attached terms of reference for the 

Stakeholder Engagement Working Group. 

4. Appendix

Terms of Reference – Stakeholder Engagement Working Group   

Stakeholder Engagement Working Group

 Terms of Reference 

Purpose

The Stakeholder Engagement Working Group will oversee and advise on the BTP/A’s 

communication and engagement with industry, the public and other important 

stakeholders. The Group will oversee the alignment of BTP and BTPA stakeholder 

engagement, as well as any refresh of the Policing Plan document if needed. Industry 

representatives will be invited to speak at working group meetings to offer insight and ideas 

for engagement.

Reporting

A digest of key issues arising at each meeting will be circulated to the Full Authority for 

information. The minutes of each meeting will be reported to the next meeting of its 

parent Strategy and Planning Committee.

Responsibilities

• Oversee BTP/A stakeholder engagement 

• Advise on new modes of engagement: public, internal and “beyond industry” 

communications, seeking insights from stakeholder representatives where 

appropriate. 

• Oversee the Policing Plan 2022-2025 annual refresh and development of subsequent 

Plan(s)

Meetings 

Four meetings per year

Chair and Deputy Chair 

The Chair shall be appointed by the Chair of the Full Authority. 
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Quorum

Half of membership (where overall membership is an odd number, the quorum is rounded 

up e.g. membership of five = quorum of three). 

Membership 

At least three Members of the Full Authority. 
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3. FOCUSSED ON THE FUTURE

3.1. Great British Railways (GBR) – The first consultation on the primary legislation to begin 

the transition to GBR was published recently. However, the 75 page document only made 

passing reference to BTP, in the same way that the Williams-Shapps Plan for Rail 

mentioned BTP just twice. Policing and security is not among the GBR Transition Team's 

immediate priorities. What has become clear, however, was that BTP will be unaffected 

by this initial raft of legislative change, and that there will also be another consultation, 

which will address the issues of policing and security on the railway. 

Whilst there is still more to do to ensure deeper engagement with GBR, we do have an 

opportunity to demonstrate the unique value BTP brings to the railway, including the 

commissioning of a dedicated economist to demonstrate the value for money which our 

specialist capabilities provide. To add further assurance, we have recently held positive 

meetings with a number of members of the Transition Team, and are working 

collaboratively with our partners to ensure that we will be a part of all key decision making 

processes going forward.

3.2. Senior Leadership Development Programme – We launched our new Senior 

Leadership Development Programme on 8 June. This development programme is initially 

aimed at Superintendents, C002s and above, including COG and will be delivered by 

Ashridge Business School. This supports our commitment in the BTPA Strategic Plan and 

AFoTM where we are clear that we want our people to be ‘well led’. The programme 

focusses on the individual as a leader, the impact they make and how to lead cultural and 

system change, with a particular focus on inclusion:

3.3. Detective Direct Entry Scheme – Detectives are a national shortage occupation and, as 

I reference in the Investigation and Solved rate section below, our own CID presently have 

a vacancy of 19%. To ‘grow our own’ and provide an alternative route into policing for 

those we know have the skills and capabilities but to who operational policing may not 

appeal, we launched the application process for our first ever direct entry detective 

scheme in April. To encourage applications, we ran 7 pre-application sessions, which 

received 778 registrations and 280 participants. In addition to the online information 

sessions for all candidates, a further two positive action events were run for all female 
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and ethnic minority candidates. These were aimed at coaching attendees in the 

Competency and Values Framework and further supporting applications and assessment 

centre preparation. These were attended by a total of 129 participants. Applications 

closed on the 16 May with 106 applications received. Of this 106, there are 30.1% ethnic 

minority applicants and 51.5% female applicants. In the run up to the assessment centres 

our Positive Action team will be engaging with participants to ensure continuing 

engagement and support. The scheme goes live in September and our ambition is that 

the 22 selected participants and subsequent intakes bring new perspectives, abilities and 

diversity to the future of our investigative capability.

3.4. Force Recruitment – There are currently more job vacancies in the UK than there are 

people available to fill them. 1.1 million over 50’s dropped out of the job market post-Covid 

furlough and choosing to retire. More young people are at University, having secured 

places due to estimated grades being used when exams were halted during the 

pandemic. In addition, 1.6 million EU citizens returned home following the combination of 

Brexit and Covid. These three factors mean there are not enough workers for the jobs 

available, leading to shortages across all sectors, most noticeably being played out in the 

airline industry at present. This shortage is leading to pay inflation, as employers offer 

higher salaries or bounties to secure employees over competitors. With inflation forecast 

to reach 11% later this year and the average pay award at 4%, real wages are falling 

against the market. This in turn is driving a ‘merry go round’, as employees move between 

employers into similar roles for an increased salary. Tightening in work permit rules, 

particularly the restrictions on EU free movement have led to some noticeable skills 

shortfalls, particularly in digital and OH nurses.

In the policing context, we are experiencing recruitment concerns in the London Control 

Room, where our pay and benefits, are not competitive against the Met and City of London 

police1. There is a national shortage of detectives, which is impacting investigation of 

crime across all forces. The pressure from the Home Office to meet the Government’s 

target of 20,000 new police officers, is driving some non-collegiate behaviour from some 

Forces. The Home Office is offering a £20K per recruit bounty to all forces who recruit 

over their target. This is leading to forces pouring resources into recruitment – for example 

the MPS are advertising across the underground network and on trains outside London, 

including across the West Midlands. They have also offered a £5K bonus to all qualified 

1 In comparison to the West Midlands Police, the Metropolitan Police and the City of London Police; 

the total earnings of BTP Contact Management Staff (FCR, FCC and their training teams) indicates 
that, while BTP are paying comparative to the market for base pay, there are some noticeable 
differences when it comes to additional payments for working unsociable hours.  While BTP currently 
pays 20% of base salary for shift work, it does not bring the earnings of this staff group up to the level 
of earnings of other forces. The London Forces and WMP all offer 30% (+) shift allowances, 
compared to BTPs 20%.  To compete, we would need to offer an approx. £2k market supplement to 
these staff.
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officers transferring to them before the end of the financial year. This is despite a request 

from the NPCC for a moratorium on transferees between forces in early 2023, in order to 

focus on genuine new recruits joining policing. We have not seen any noticeable increase 

in officers transferring to the MPS as yet, but we will continue to monitor closely. We 

believe this is because of our culture; as T/PS Steve Walker who joined us after 30 years 

with West Midlands Police says of us: “What struck me immediately when I started was 

the friendly welcome and strong sense of togetherness as one BTP. We’re a force of 

names, not numbers – you’re a person, not one of the many – and wellbeing really 

matters. People listen to you and I can have an impact on what happens here. I feel 

valued”. This unquestionably is our strength and USP alongside the opportunities of 

working in a national force.

I am also conscious of the challenges we face in attracting individuals against the 

backdrop of wider perceptions around policing legitimacy which is undoubtedly having an 

impact in people’s desire or confidence to pursue a career in policing at present. This is 

why I believe we need to be promoting the Force’s work via social media to instil 

confidence and a sense of transparency, introducing new and different recruitment 

avenues across different media platforms and placing a focus on attracting recruits from 

underrepresented communities.  

To this end we have undertaken the following with a particular focus on addressing pay, 

conditions and allowances: 

• Developed an accelerated recruitment plan, to increase recruitment and training to 

ensure that we maintain numbers coming into the force

• Increased our resources in recruitment and vetting

• Introduced a Detectives direct entry scheme to grow our own detectives, and, in the 

meantime, we have recruited a number of skilled and experienced temporary civilian 

investigators to fill the vacancies whilst these new recruits develop their skills

• Redistributed oyster cards available across the force to give these to FCRL 

employees in order to match benefits provided by other London forces and engaged 

with Industry regarding concessionary travel options for our people

• Conducted a review of salaries of OH Nurses and increased skills allowances. We are 

also developing a OH apprenticeship offer to grow our own specialist nurses.  Due to 

the shortage of nursing staff in the UK, we are exploring whether we can recruit from 

overseas under the work permit scheme

4. A NEW GENERATION OF PARTNERSHIPS

Policing and Security pilots – Led by ACC Network Policing, this project is focussed 

upon harnessing the collective energy of policing and non-policing partners in tackling 
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crime and disorder, vulnerability and disruption on the network. BTP and industry 

colleagues have long acknowledged that there is duplication in patrol and response work 

in iconic public spaces across the network, and this project is scoping what that 

duplication looks like at five key sites, and then working differently to achieve safer 

environments by capitalising on the aggregated policing and security resource. In effect, 

the project is developing a policing and security response to the opportunities cited in the 

Government’s White Paper around collaboration and integration. BTP are working with 

two key industry partners – Network Rail and TfL – to deliver that.

Five project sites are now all live. They are Kings Cross/St Pancras, London Bridge, 

Stratford (TfL), Birmingham New Street and Leeds. All sites are strongly focussed upon 

information-sharing, joint briefing and joint deployments as required. Culturally we need 

to build and maintain trust and confidence between policing and non-policing partners 

(primarily private security contractors and station management teams) such that 

information, intelligence and feedback is readily shared. We also want to increase the 

intelligence harvest from non-policing partners. And – importantly – we need to divide 

precious labour across a variety of tasks in order to maximise our joint effectiveness. 

Policing and non-policing partners are brought together on a daily (and sometimes twice-

daily basis) for joint briefing. The teams are briefed by a duty BTP Sergeant or Inspector 

and a common information picture then emerges of resourcing numbers for the day ahead 

(from all agencies), nuisance and crime-generating nominals regularly seen on the station 

or its environs, the preceding 24 hour crime picture, hotspot locations and people to be 

on the lookout for – people who are wanted or persons of interest. Non-policing partners 

are encouraged to support patrol efforts at hotspots between any contractual patrol 

obligations they may have, and they also have access to a briefing product which emerges 

weekly from BTP Collators, which can be readily accessed through the ‘Egress’ website. 

This briefing pack on their mobile phones supplements their daily briefings with BTP. A 

full Data Protection Impact Assessment has been carried out and we are confidently 

sharing information strictly for a policing purpose, but in a regular, consistent and reliable 

way that our non-policing partners have not experienced before.

4.1. Industrial Action – As we are all aware, the RMT union recently undertook widespread 

industrial action on the 21st June, 23rd June and 25th June. The 21st of June saw 

approximately 50,000 railway workers support strike action causing widespread disruption 

across the rail network. This included staff from Network Rail, 13 train operating 

companies and London Underground, followed by up to 40,000 workers taking action on 

the two other days. 

In anticipation of the disruption and potential ramifications of strike action and 

demonstrations, BTP implemented a command team led by Assistant Chief Constable 
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Allan Gregory as Gold Commander and Superintendent Mark Lawrie as Silver 

Commander. Our response centred on a partnership approach with the intention to 

facilitate a peaceful picketing process and to preserve order as a consequence of 

industrial action across the UK’s railway network. We fully understood that picketing 

activity did not always require our presence and we kept communication channels open 

to ensure partners and those undertaking the action understood our approach to ensure 

further mitigation of any disruption and effective deployment, balancing the risks posed 

by volatile strike activity, passenger crowding and associated disorder issues particularly 

at critical infrastructure points, and the increased risk of specific crime types linked to the 

suspended train services (theft, trespass, graffiti).

Our officers maintained a high-profile presence at their deployed locations and were 

thoroughly briefed on the relevant legislation surrounding industrial action with a particular 

emphasis on communications and positive engagement. This ensured that we were pro-

active in challenging any confrontational behaviour intended to prevent people attending 

their place of work but also respecting the right to peaceful protest.

5. A MODERN AND INCLUSIVE WORKPLACE

5.1. Inclusion & Diversity – Race Action Plan – On the 24th May, the Police Race Action 

Plan was published. The plan aims to improve policing for Black people by bringing about 

meaningful and sustainable change in a way that it never has before. Last year, the 

Macpherson Report: 22 Years On, found that deep rooted and unjustified racial disparities 

still exist throughout policing. The Joint Committee for Human Rights actually found that 

85% of Black people in the UK are not confident that they would be treated the same as 

a white person by the police. There are hundreds of powers that policing is entrusted to 

use every day – the scope for this work is vast. 

As the lead for this section of the Police Race Action Plan, I will be focussing, at least 

initially, on where I believe reform will have the greatest chance of reducing racial 

disproportionality and improving trust within the Black community. This includes powers 

that are felt heavily by Black people. Specifically, this workstream will focus on taser – 

which is six times more likely to be drawn or discharged on Black people; Stop and search 

– where the rate is seven times more likely if you are Black; Use of force - five times more 

likely to be used on Black people; and traffic stops, which is felt to be racially 

disproportionate, yet we don’t currently record the data in a way that shines a light on this.

The principle elements of the plan are to look harder at our data and utilise it more 

creatively as an enabler as well as to challenge ourselves and ensure we are accountable. 

We need to listen better, especially during the execution and evaluation. Whether we like 

it or not, the top of policing is very white. In positions of power, we lack the lived experience 
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of our own Black officers and staff, and members of the communities we serve. This 

should be based on feedback from our communities and critics which will often make for 

difficult listening but will be central to achieving true legitimacy.  We need to learn more 

about our history. About how each interaction with a Black person is uniquely loaded with 

generations of mistreatment and mistrust – every action we take can be felt

differently and we need to appreciate why. And finally, we need to push forward reform 

and open ourselves to change and trying things in different ways. 

This plan gives us strong roots to achieve all of the above. It is necessary to push this 

now, with all our weight and crucially ensure that real change lands and this is not viewed 

as a tick box exercise. Because when community confidence is as fragile as it is, no one 

will tell us anything – it’s policing with the lights out.

5.2. Special Constabulary Taser Deployment – On Friday 27 May, some of BTP’s Special 

Constables became the first in England and Wales to carry Taser, truly a historic moment 

for the force and one which attracted national media interest. The principle of some 

Specials carrying Taser was approved by the NPCC in April 2020, but only once full 

representation was available to Specials through membership of the Police Federation. 

In January 2021, BTP’s Specials became the first to be members of the Police Federation 

and Home Office forces will follow this July. With Federation representation – an important 

part of showing we are focussed on our peoples welfare – Special Chief Officer Ben 

Clifford worked with internal and external stakeholders to put the necessary processes in 

place resulting in 22 of our experienced Specials being approved to complete the same 

three day training course that full-time regular police officers take on use of Taser. I am 

pleased to say that all of those who undertook the training passed the course and, soon 

after the Home Secretary announced the change of licencing conditions to allow Specials 

to carry Taser, we acted becoming the first force to allow this. I believe allowing Special 

Constables to carry Taser is the right thing to do, and responds to our need to ensure that 

our Specials have the right equipment to fully augment our operational capability. 

However, I did note that there was some negative coverage in the media questioning 

whether Special Constables were capable and competent enough to carry a Taser and 

meet the associated responsibilities that comes with this equipment. Whilst I heard these 

concerns, I also reflected on the fact that one of the first Specials to be issued with a 

Taser within Force was an Airline pilot who will, on a daily basis, accept and manage 

significant risk and responsibility for hundreds of people.  

Whilst mentioning our Special Constables, I’m also pleased to say over the Queen’s 

Platinum Jubilee, they worked 112 duties. This included assisting directly at events such 

as the policing of the Epsom Derby, the parade and concert at Buckingham Palace as 

well as the many other events on around the country that weekend. This demonstrates 

how motivated our volunteer officers are and how they quickly step-up when there are 
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times of high demand – yet another example of their dedication and commitment to 

keeping the traveling public safe.

5.3. Violence Against Women and Girls (VAWG) – In May, BTP submitted three proposals 

to round four of the Safer Streets Home Office funding process.  The fund supports 

initiatives that will reduce VAWG offences within public spaces and increase feelings of 

safety from VAWG and ASB.  Our bids are summarised below, and the results should be 

known in late July.

• Tackling Football related VAWG offending:  Our primary bid seeks to address the 

prevalence of VAWG criminality with football and compliments the wider engagement 

work BTP is undertaking with organisations, such as the Premier League, to 

collaboratively formulate solutions to tackle football offending.  The principle 

foundation for the bid is to uplift current front-line policing resources directed to football 

and events with the intention of creating an improved environment for women and girls 

as well as rail staff who are also impacted by these offences.

• Improved CCTV Connectivity Bid: The secondary bid seeks to enhance our current 

CCTV capabilities.  BTP’s CCTV hub is able to monitor and respond to real time 

incidents and support event management.  The bid seeks to increase the number of 

stations which can be monitored in ‘real time’. The aim is to use the improved 

capabilities to assess movement and activities at night time economy hotspots to 

inform deployment and intervention decisions in-order to tackle all forms of VAWG and 

behaviours which make women and girls feel unsafe on the rail network. 

• Drone Bid:  The tertiary bid aims to reduce incidents of ASB and VAWG offending 

through a combination of novel tactics including: the deployment of tether drones to 

both deter offences and improve Police response; the use of an educational outreach 

programme based on VR technology aimed at educating people about the dangers of 

the railway; a peer-to-peer communications campaign designed for and by students 

aimed at educating young people around the dangers of the railway and the impact of 

their behaviour and finally the use of ‘trusted persons’ scheme to provide a visible 

means of reassurance.  This initiative will be focussed on the Manchester Victoria to 

Bolton line.

I also wished to mention that BTP’s Travel Safety App (Railway Guardian) will be 

launched on Monday 4th July 2022.  The app will provide the rail community with a one-

stop-shop for tools and advice to assist in their safe travel across the railway.  The app 

includes hints/tips for staying safe and advice on calling out inappropriate behaviour 

(VAWG related).  App users have the ability to report crime directly to us via 61016 or our 

online crime report system, as well as a function to report safety issues directly to the rail 

operators.  The app also contains links to support to support organisations and has a 
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‘survey function’ allowing BTP a new tool to engage with the public. Alongside the launch 

of the Railway Guardian app is the ‘Speak up, interrupt’ campaign.  The campaign aims 

to encourage the public to become an active bystander in situations where they feel safe 

to do so and ties into the Rail Delivery Group’s zero tolerance on rail sexual harassment 

campaign.

Operationally, a £300k Proceeds Of Crime Act (POCA) bid was successful in attaining 

the financial support for an uplift in operational VAWG activity.  Divisional leads can bid 

for funding via the Sexual Offences Management Group to assist in expanding operational 

activity to tackle VAWG offending.  This compliments the VAWG patrol uplift where non-

frontline officers are undertaking two operational VAWG focussed patrols per month.

5.4. Pride Month – I was really heartened to see so much activity and support across the 

Force during June for Pride Month. This is an additional opportunity for the LGBT+ 

community and its allies within BTP to celebrate acceptance and diversity. It allows the 

community to celebrate successes of those LGBT+ role models in society but also to raise 

awareness of the historical events such as the Stonewall riots which occurred in June 

1969. 

Our people across the Force have shown their support for the LGBT+ community by 

wearing visible representation such as a lanyard or pin badge. BTP have also changed 

its Community Events Policy as it was not compatible with our current values of being 

modern and diverse. This change allows divisional commanders to decide on attendance 

levels of events away from BTP jurisdiction, and for our people to book on duty if 

attendance at an event is required for community engagement, this includes pride events 

which are taking place throughout June. This shows that as an organisation we care and 

will support our people in celebrating themselves and others. 

Throughout pride month our Neighbourhood policing teams have been engaging with 

local pride events ensuring there is a visible presence at the nearest railway stations, as 

well as carrying out train patrols to ensure that passengers get to and from events safely. 

They have been using these opportunities to engage with communities and to explore 

recruitment opportunities with them. For example, for York Pride, the local BTP team are 

advertising particular train services that have a BTP presence to make passengers 

onboard feel safer going to an event.

6. OUR SERVICE DELIVEREY

6.1. HMICFRS Inspection – “British Transport Police can rightly be proud of the service it 

provides to victims of crime." That’s the conclusion that HMICFRS reached in its 

inspection of the service we provide to victims of crime that took place late last year. 

Released to the public in May, the report went as far as to say: “In some areas, such as 

the recording of crime, it is very good indeed.”
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It’s brilliant to receive such strong recognition after a rigorous inspection that required 

inputs from teams from across the Force who had to speak with inspectors. It 

demonstrates what we all know – our Values are our organisational DNA; we’re proud to 

protect and we care deeply about the service we provide victims of crime. Of course, in 

the spirit of striving to be better every day there were areas we can be better at, and we 

will be swiftly addressing the recommendations.

At a time when policing is under increasing scrutiny, I am proud of the results of the 

inspection and our people on how they treat victims with the service and respect we’d all 

expect.

6.2. Investigation and Solved Rates – This is an area which has become a particular focus 

and will increasingly do so over the next year as we must do more to secure the 

confidence of our victims and bring offenders to justice. Crime on the railway has 

increased significantly, but at a lower rate than passenger numbers. As of 17th June, we 

had recorded 3,835 more crimes Year To Date (YTD), a 40% increase on 2021/22. Our 

focus remains on the crimes that cause the most harm and we are solving more crime in 

our strategic priority areas. However, our Priority Threats have seen above average 

increases in crime, negatively impacting our Solved Rates:

• Serious Violence has risen as the network has become busier and, starting from a 

low base, 43 more crimes is a 61% increase YTD. So, despite solving 43% more 

crimes, our solved rate is currently 19.5%.

• We continue to actively encourage greater reporting of Sexual Offences and have 

recorded a 45% increase YTD. So, despite solving 5% more crimes in relation to 

sexual offences, our solved rate is currently 11.9% and we are working hard to 

increase this still further.

• The railway has been impacted by a wider increase in Robbery in the southeast of 

England with a 64% increase YTD. 89% of reported Robbery occurs in B Division. 

We are solving 3% more crimes, our solved rate is currently 12.3%.

For 2021/22, the year-end solved rate was 16.3% of all recorded crime, a +1.5% 

improvement on our 2019/20 reference year. Our current Solved Rate for Recorded Crime 

is 14.4% YTD a figure I want to dramatically improve. 

We have, however, a number of challenges which we need to address to enable 

improvements in our performance. Our Crime command is currently managing a 19% 

vacancy rate, which negatively impacts on our ability to accelerate the investigative 

process and resource these effectively. However, we anticipate that, with the imminent 

arrival of our first cohort of Direct Entry Scheme for Detectives, utilisation of Police Staff 

Investigators and a range of other innovative recruitment activity, this vacancy gap will 
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narrow by the autumn. Similarly, the Force presently currently screens in a significantly 

higher percentage of total crime in comparison to other Police Forces. This was 

recognised by HMICFRS in a 2021 assessment of BTP, and we are currently reviewing 

our Force Crime Assessment and Allocation Policy.

Our plan to improve Solved Rates comprises the following four strands:

1. Detailed Baseline Assessment: We are currently examining our investigative lifecycle 

and its component stages in detail, with initial focus on allocation of investigations, the 

spread of officer caseloads, and reviewing resource alignment.

2. Addressing a range of Crime recording, process and administration issues. 

3. Continual Improvement: Ongoing work reviewing opportunities to improve what has 

already seen enhancements, such as our ID Suite Remodel. This work includes 

assessment of our support for supervisory reviews and Niche investigation templates, 

always seeking to improve our management of lines of enquiry and actions to locate 

Outstanding Names Suspects. Our reviews are being undertaken crime-type-by-crime-

type and will be supported by focussed and structured engagement with our Detective 

Sergeants and Inspectors.

4. Upskilling: We acknowledge a need to build greater capacity and improve investigative 

capability, throughout our frontline Divisional and Crime staff, to ensure all 

investigations are brought up to standard. This work includes refreshing our training 

needs assessment, reviewing our training budget and processes to provide feedback 

and support the ongoing development of our investigators. 

7. RECOMMENDATIONS

7.1. That the content of this report is noted by Members.
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Report to: Full Authority

Agenda #: 13

Date: 29 June 2022 

Subject: Chief Executive’s Report

Author: Hugh Ind, CEO

For: Information

BTPA Goals

• We want to be a well-run Arm’s Length Body, trusted by all 
our stakeholders.

• We want to promote & enable a modernised and inclusive 
culture in the BTP.

• We want to provide effective, supportive and challenging 
police oversight for today and tomorrow across the full range 
of BTP activity.

• We want to develop our vision for security and lead the 
conversation with industry and DfT to improve outcomes for 
industry and passengers.

• We want to drive transformation and ensure BTP is 
respected for their specialism by the rail industry and for 
their innovation across policing.

• We want continuously to deliver efficiencies and keep 
improving productivity.

1. Purpose of paper

1.1 To update and inform Members of current issues and activity relevant to 

the British Transport Police Authority. 

1.2 To complement the associated report of the Chief Constable provided at 

the Full Authority’s 29 June 2022 meeting. 
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2. Strategic Financial Issues

2.1 2021/22 Outturn

Outturn for 21/22 is reported as a net overspend of £1.3m.  This 

constituted a £6.3m underspend against budgeted pay costs with 

compensating non-budgeted expenditure elsewhere (of which a £2.5m 

overspend on overtime was the largest element).  Whether to charge out 

or absorb this £1.3m overspend will be one of the many variables on 

which the Authority will need to take a decision when considering the next 

MTFP (and industry charges for 23/4) before the end of this calendar 

year.

2.2 Reserves

The cash balance at year end was £17m higher than opening cash.  Main 

factors were the earlier receipt of TfL payment (£11m - as per a planned 

improvement in the timeliness of payments), receipt of (£3m) DfT Covid 

20/21 funding in 21/22 and (£1.1m) Axis House compensation higher than 

forecast.  On 23 June, Audit Committee was asked to note a refreshed 

reserves strategy which should help free resource to manage some of the 

outstanding financial pressures BTPA faces.

2.3 22/23 In Year Risk

i) Pay Risk

The budget for 22/23 was built on an assumed 2% pay rise for 

officers and staff.  This is now unlikely to hold.  Home Office/HM 

Treasury are expected to announce the pay award for Home Office 

police officers towards the end of July.  Inflationary pressures are 

compounded in policing by the final push towards HMG’s 20,000 

uplift in police officer numbers.  All Home Office Forces are under 

considerable financial and political pressure to complete that uplift.  

One impact has been the Metropolitan Police Service offer of a £5k 

‘bonus’ to transferees from other Forces.  The Chief Constable has 

spoken to Performance and Delivery Committee, People and 

Culture Committee and DfT about the pressures this places on 

BTP recruitment and retention.  Her complementary update today 

highlights this issue and she plans to bring a proposed enhanced 

offer to People and Culture Committee next month.  That will 

create a financial pressure for 22/23 and beyond.

ii) IT Fundamentals

On 23 May, Members had a briefing following an IT Peer Review 

conducted by MPS at the end of 2021.  A focus of that presentation 

lay in fixing the fundamentals of the current IT provision.  The 
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presentation valued the necessary extra investment at £1.3m in 

22/23 and a further £2.3m annually thereafter.  The Chief 

Constable and I have agreed that funding for this year can be 

found from other opportunities.  Provision for future years will be 

the subject of further and separate discussion as part of the MTFP.  

In my judgement, the elements of the proposed IT recovery 

programme are sufficiently discrete that they don’t require further 

BTPA approval beyond agreement on from where the overall 

funding is to come.

iii) A Force on the Move

The Authority has before it today some papers setting out the 

financial pressures in delivering A Force on the Move – in 22/23 

and beyond.  These were discussed at length at Strategy and 

Planning Committee.  BTPA Executive view is that the headroom 

created by recruitment and retention difficulties in 22/23 means 

AFOTM investment in 22/23 can be funded without access to 

Reserves – and that investment in future years should be resolved 

as the new MTFP is agreed in December.  Were 22/23 spend to 

accelerate beyond current expectations, we would expect the 

Authority to look favourably on supporting AFOTM from Reserves 

– subject to a clear understanding of, and confidence in, delivery 

of the benefits.  Again, such decisions are unlikely to be needed 

much before the end of this calendar year.

iv) Pay Miscalculation

A separate paper for this Authority meeting explains that the 22/23 

budget calculation was based on an inflated view of 21/22 pay.  As 

such, we have charged out to PSA holders £3.2m more than would 

be needed to support a 2% pay rise in 22/23.  We propose to 

review the situation once the 22/23 Pay Award is made – the error 

in using an inflated view of 22/23 pay will be balanced with the 

‘error’ in assuming a 2% pay rise in 22/23.  Once the net impact of 

those two ‘errors’ is clear, we will bring a further decision to the 

Authority re handling any remaining excess or deficit.

2.4 Remaining MTFP Pressures

Strategy and Planning Committee considered BTP’s proposals for the 

funding of A Force on the Move presented separately from other 

pressures over the MTFP period not directly associated with A Force on 

the Move.  The Committee was uncomfortable that these other pressures 

exceeded £100m over the MTFP period.  They asked for a fuller 

exploration of these pressures, and their potential mitigations, before 
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committing to future funding for A Force on the Move.  A paper on these 

potential £100m pressures (and others unquantified) is before the Full 

Authority today and it seeks to build a common understanding between 

BTPA and BTP of how such pressures could be managed, such that A 

Force on the Move can confidently be funded in the meantime.

2.5 Efficiencies

In my update to the 30 March Authority meeting, I reported my concern 

that ‘we currently lack a sufficiently compelling shared strategic narrative 

with BTP on future efficiency plans.’  COG colleagues, Sarah and I 

presented our efficiency plans to DfT earlier this month.  While they were 

grateful to see the (£19m) crystallised plan for efficiencies along with 

other less developed projects over the MTFP period, they commented 

that so far this looks like 1% efficiencies over the MTFP period and that 

is unlikely to be enough to satisfy DfT/the Rail Industry.  DFT colleagues 

commented that a 5% efficiency figure over the MTFP was more likely to 

win favour and/or BTPA could focus on a commitment to below inflation 

price increases.  We are committed to a further discussion with DfT in the 

coming weeks and the need to demonstrate efficiencies will become as 

important to BTPA as the need to manage the pressures covered in the 

preceding paragraphs.  

3. Leadership, Strategy and Risk

3.1 Plans

Both our 22-27 Strategy and 22-25 Policing Plan have been published 

since their approval by the Authority in March.  Now we progress to 

monitor their implementation.

3.2 Assurance Reporting and Risk

The Authority has before it our draft Annual Report and Accounts for 

approval.  It is worth noting, within that Report, the ‘moderate’ rating from 

GIAA resulting from their internal audit programme in 21/22.  This is the 

second ‘moderate’ rating in succession and follows a ‘limited’ rating for 

19/20.

The complementary report from the Chief Constable also recounts the 

recent and planned inspection activity of HMICFRS in respect of BTP.

3.3 Members

Bill Matthews’ term of office at BTPA is scheduled to end at the end of 

October this year and five other Members’ terms expire in the first half of 

2023.  DfT Ministers are yet to take a view in respect of their precise 

approach, but we do expect a competition for some new BTPA Members 

to start this September, including a competition for the ‘permanent’ role 

of Deputy Chair.  Separately, BTP’s Strategic Independent Advisory 
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Group has noted a lack of diversity among BTPA Members and has 

stated an intention to write to DfT on this point in advance of the next 

round of appointments.

3.4 Director Data, Digital and Technology

Final Interviews for this new Chief Officer Group role take place on 4 July.  

Ron Barclay-Smith will Chair the interview panel.

4. Other Strategic Issues

4.1 BTPA Goals

Members will note that BTPA’s agreed Goals feature at the top of this 

Report.  This is part of our effort to reinforce these Goals as a framework 

for all BTPA activity.

4.2 NPCC Race Action Plan

The NPCC Race Action Plan has been published since the last meeting 

of the Full Authority.  The Chief Constable’s complementary report 

summarises BTP’s plans in response.  BTPA has more work to do to rise 

to Karen Wiesenekker’s challenge (from her session on 25 May) to hold 

her and BTP to account for the delivery of these plans.  You can read the 

College of Policing/NPCC Race Action Plan here. 

4.3 Apportioning BTP’s costs

Members will be familiar with my impatience with the model which 

apportions BTP’s costs.  It is hard to convey the complexity of the 

calculations involved and the spurious nature of the accuracy of the 

eventual allocations.  Sarah’s team have made progress with DfT in their 

understanding of our issues and holding out hope for simplification even 

before the creation of GBR.  Separate papers for this meeting address 

the possibilities for progress.

In the meantime, DfT require us to roll over verbatim the terms of Police 

Service Agreements with TOCs moving onto new contracts with DfT.  We 

are caught in a loop where incremental improvement is discouraged by 

DFT for fear of unintended consequences across the rail system, yet 

resource is lacking for the full exploration of those possible 

consequences.  So, we are required to continue to operate an outmoded 

legal/contractual relationship.  The Principles paper before this meeting 

offers a route to progress before the arrival of GBR. 

4.4 Board Effectiveness

This meeting will discuss the report from our 2022 evaluation of BTPA 

effectiveness and ask for agreement on the action plan to deliver further 

improvement.
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4.5 Deloitte Report

Deloitte have completed their work on our Code of Financial Governance 

and on ways of working between BTP and BTPA.  While the themes have 

been incorporated into our Board Effectiveness Evaluation, more detailed 

consideration of Deloitte’s findings will be undertaken by the Exec Team 

with a view to summarising next steps for Members during the month of 

July.

4.6 AFoTM Projects

It is worth highlighting two early projects from A Force on the Move which 

offer some hope for savings and a strategic realignment of resource.  Both 

the work on ‘Layers and Spans’ and the ‘CT Review’ should be available 

for Members to see shortly.  The Strategy and Planning Committee has 

had a briefing on the emerging findings of the ‘Layers and Spans’ work.

4.7 Manchester Arena Inquiry

Audit Committee continues to take reports on the progress of the 

Manchester Arena Inquiry and of BTP’s response to its findings.  The next 

volume of the report is due for publication in September and the final 

report in 2023.  It should be noted that some parties have already 

indicated an intention to bring Civil Claims against some of the 

organisations involved (including BTP) after the Inquiry has concluded.

4.8 Policing and Security

The Chief Constable’s update reports on the progress of the pilots aimed 

at integrating policing and security at five large stations.  Kate Carr’s 

complementary report on the current landscape and possibilities for 

further integration of policing and security in the future is due with BTPA 

in the first week in July.  Discussions will then continue with DfT and 

GBRTT, amongst others, on where to take this work next.

4.9 Rail Reform

DfT have published a consultation on legislation to implement Rail 

Transformation. Responses are invited by 4 August 2022 and Executive 

Team colleagues will consider what value there may be in responding via 

this route as well as more directly to DfT.  Separately, the GBR Transition 

Team have published a summary of the responses they have received 

after their initial call for evidence.  The first version of their Whole Industry 

Strategic Plan will be ready towards the end of the year.

5. Pensions

5.1 Officer Scheme 2018 Valuation

The Pension Regulator, DfT, BTPA and Railpen continue to meet as a 

Steering Group.  The Regulator has confirmed it plans no enforcement 
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action against BTPA before March 2023 on what it sees as a failure to act 

on a £350m deficit.  In the Steering Group meeting earlier this month, DfT 

agreed to press for fuller engagement from HM Treasury, lest we drift 

towards the Regulator’s March 2023 deadline without significant 

progress. 

5.2 Staff Pension Scheme

Treasury officials say they will put to the Chief Secretary a 

recommendation that we can proceed with the planned new Defined 

Contribution Scheme for police staff.  In doing so, they appear to remain 

concerned about the BTPA March 2021 decision to fund the £6m deficit 

from the 2019 valuation of the staff scheme entirely from employer’s 

funds.  They may yet return to that decision.

5.3 Actuarial Advice

Tenders for Actuarial advice for BTPA have recently been received for 

the award of a contract for an initial 5 years with the option of 2 x 12mths 

extensions. The total contract value across the 7 years is expected to be 

around £1.3m. Actuarial advice in respect of the pensions schemes for 

officers and staff forms a significant part of BTPA’s spend on professional 

services.    

6. Controls

6.1 Redundancies

DfT recently granted retrospective approval for some contractual 

redundancy payments for BTP mobile vehicle operators at level 

crossings.  The need for retrospective approval resulted from erroneous 

assumptions that approval would automatically be given.  BTP and BTPA 

are committed to tightening our processes for the future.

6.2 Estates

Cabinet Office controls have recently been tightened such that all 

property transactions with a whole life value of over £100k require Cabinet 

Office approval.  In the past all operational buildings were exempt – this 

ruling has now been removed. There are however a limited number of 

exemptions now listed in the new control, one being property within a 

railway station/railway land. This would mean that some BTP locations 

will be exempt from the control.   The Executive are clarifying the exact 

requirements lest all BTP/A property arrangements become caught by 

this requirement to seek Cabinet Office agreement.

7. Executive Team

7.1  (Finance, Audit and Risk Manager) left BTPA on 25 May.  

 joined as an interim replacement on 20 June to allow 

time to source a permanent replacement.
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7.2  initial contract with BTPA ends on 4 July.  The BTPA Chair 

and Chair of People and Culture Committee approved my 

recommendation that her contract be extended until February 2023 to 

allow her to develop further her work on policing and security, to help 

BTPA develop its impact on Diversity and Inclusion and for general 

resilience within the BTPA Senior Executive Team.

7.3  are interviewing candidates for her maternity cover 

this week.  We hope to have this cover in place by the end of August.  

 is on  leave and is expected to return around 

the beginning of August.

8.  Decisions between Scheduled Meetings (since March 2022)

8.1 A029 Mobile Telephony. The Full Authority approved a contract for 

mobile telephony services provided by Vodafone at an expected value of 

£2.m over three years. 

8.3 A030 Body Worn Video. The Full Authority approved a contract for Body 

Worn Video provided by Reveal Media at a cost of £5.7m over three 

years.

8.4 Since the last Authority meeting, and acting within my delegated controls, 

I have 

• approved a new ‘Unified Communications’ telephony contract with 

FourNet for the full contract value across 5 years (£1.3m).  

Approval was also given for capital spend on this project (£300k).

• approved a 3-year licence to occupy at Keston, which is part of the 

Dog Training Establishment owned and managed by the 

Metropolitan Police Service.  This provides BTP with offices, as 

well as access to and use of facilities for training police dogs, 

including kennelling during training courses.  The lease at Keston 

is worth £276k for the life of the tenancy over 3 years.

• approved a contract for secure mail delivery within BTP at a 

contract value of £1.2m over 4 years.
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