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 Introduction 

 

The purpose of 
the exercise is to 

 

 This year an additional stage has been added to the process, with the initial 
findings being subject to a detailed discussion at the Authority’s board 
development session on 21 May.  The aim of this being to provide the 
Executive with an opportunity to test the initial findings with the Members and 
begin to collectively develop a clear, concise and fully supported action plan. 

 

 Context 

 To provide some context before moving on to discuss the findings, the focus of 
the Authority’s activity and significant events in 2019/20 are outlined below: 

• Having operated throughout the majority of 2018/19 without a 
permanent CEO, the Authority appointed Hugh Ind who took up the role 
as permanent CEO from 3 June 2019. 

• The Authority has sought to improve its engagement with its 
stakeholders and work more closely in partnership with BTP on this 
important area, developing a joint stakeholder database. 

• The Authority has sought to strengthen its relationships with central 
government and other policing organisations to ensure that BTP is 
included in the drafting of policing legislation and funding discussions 
over and above exiting budgets. 

• There has been a greater focus on pensions due to the need to establish 
a new Scheme for Police Staff and due to the valuation of the Officer 
Scheme representing a potentially fundamental financial challenge for 
the Authority  

• The Authority has also welcomed four new Members who have 
provided a fresh perspective on Authority business and this recruitment 
have broadened the skillset and experience within the Authority 
Membership. 



• 

 

o  

o 

 

o 

 

o  

o Holding BTP to account on behalf of the public through our 
committees and Member portfolios 

 

 The Evaluation 

Methodology 

 The Evaluation methodology relied upon questionnaires, with follow up 
interviews with Authority Members.  Completed questionnaires were received 
from all Authority Members, some of the senior leadership team as well as a 
collective response from the BTP Chief Officer Group (COG) and two individual 
Chief Officer responses. 

 The questionnaire was split across three key areas, including: 

• Leadership, Purpose and Strategy.  

• Assurance. 

• Board operation and Development. 

 These themes were split down further into sub-sections with a quantitative 
rating requested for each but was focused more towards qualitative feedback 
to assist a thematic analysis and provide richer data. 

Findings 

 The scoring of the ‘assurance’ section of the questionnaire was high across all 
respondents and the qualitative feedback was very positive. The two 
exceptions which were identified as needing improvement were: 

3.4.1 business case quality and process. 

3.4.2 a widening of oversight, ensuring all important areas are given 
sufficient attention (such as use of force and equality & diversity). 

 The scoring in the ‘leadership, purpose and strategy’ and ‘board operation and 
development’ areas showed a marked difference between that of the 
Members and Executive versus that of the collective COG response.  The COG 
responses generally provided a lower score and a high proportion of less 
favourable commentary in comparison.  This feedback has been taken into 
account in identifying the key areas for action, along with further 



representations having been made from the Chief Constable received outside 
of this process. 

 Having analysed all of the quantitative and qualitative feedback four themes 
have been identified as the areas in which investment of time and resource 
would provide the biggest improvements in effectiveness.  The table below 
lists these themes and provides a breakdown of some of the feedback from 
which these themes have emerged to aid understanding and assist in directing 
action to be taken.   

 

Theme Theme emerges from the following feedback 

Roles and responsibilities • Clarity on the role of Members, Executive and COG 
required. 

• A discussion on what the Authority is here for and 
what it wants to achieve and to set objectives for 
the year would be helpful. 

• The organisation needs to consider how it best 
engages to deliver efficient and effective policing. 

• Identify how the BTPA can best demonstrate value 
added. 

Governance, oversight and 
culture 

• Gaps identified in oversight (detailed in section 5 
discussion points). 

• Possible need for a further committee focused on 
legitimacy/ethics identified. 

• A need to consider how Members and the Executive 
best spend their time outside of the formal meeting 
structure. 

• Portfolios were reported to not be working for all. 

• The TfL budget setting process to be formally 
recorded. 

• Increased understanding of the charging process 
amongst membership and BTP required. 

• There is a need to better understand how the Force 
sets its culture and behaviours to meet the 
Standards of Professional Behaviour but also how 
this is linked to delivery of the Strategy. 

• An identified ambition to modernise culture of BTP 
and need to look at how the Authority can best feed 
into and support this work. 

Stakeholder engagement • Stronger Member ownership of stakeholder 
engagement and participation in its delivery was 



and communication recommended. 

• An increase in proactive communications from the 
Executive to the Members to keep them informed. 

• A need for Members to have more time together to 
coalesce. 

• A desire for Members and BTP to spend more 
together informally to discuss large scale strategic 
matters. 

E
 

• M

 

• P

 

• Co-locate with BTP to reduce estate footprint and 
associated costs to BTPF. 

• Review governance around meetings and recruit a 
dedicated Secretariat resource the Executive. 

Table 1: Distillation of feedback into high level themes 

 The action plan can be found at Annex B. 

 

 Conclusions 

 The Authority remains confident that it is meeting its statutory duties but 
recognises that there are always improvements to be made to governance 
processes to ensure that these are focused on the most relevant areas, 
recognising that these can change year on year as the external environment is 
ever evolving.   

 Authority Members and the Executive remain of the view that the current 
governance model is fit for purpose. This was explored further at the 
Authority’s 21 May session where it was agreed that the Authority should 
develop a list of roles and responsibilities to identify and determine 
whether/how these are being delivered and if there is a more efficient or 
effective approach.  



Annex A: The questionnaire 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 



 

 

 

 



 



Annex B: The action plan 

Ref Action Owner Deadline Status 

1 The Executive to develop a list of the key roles and responsibilities for 
the Authority to agree and determine whether/how these are being 
delivered and if there is a more efficient or effective approach. To be 
taken at a workshop with the aim to: 

• crystallise the Authority’s raison d’etre by being clear about 
collective and individual roles.   

• assist the Authority in working towards becoming a high-
performing board by ensuring the right balance of activity.  

• Provide the basis for updating the Code of Governance. 
 

The BTPA to 
participate 
in the 
workshop. 

BTPA 
Executive  
to compile 
list and 
logistics 

September 
2020 

 

2 Recruit an experienced Board Secretariat to ensure a consistent 
approach to the governance of meetings and to support the 
implementation of review arrangements including; 

• The possibility of live streaming or recording Authority 
meetings and committees and providing access via the web. 

• Updating the process for approval of minutes and the look at 
the possibility of an audit trail of comments and formal 
process for managing unresolved observations.  

• Reviewi  the way that conflicts of interest are considered 
and declared before each meeting, onfirmation 
of any new interests and a specific confirmation regarding 
potential conflicts in respect of any item on individual  

Head of 
Governance 
and 
Compliance 

September 
2020 

 



• meeting agenda.   

• Reviewing and documenting the appointment process of 

Committee Chairs to demonstrate how the Authority 

considers the potential perception of conflicting interest. 

• Review the use of private Members only meetings to 

de whether there is conflict with the formalised 

governance structures, consultation requirements, and 

perceptions of openness and transparency. 

• Consider a declaration of compliance with statutory 

consultation requirements in the Annual Report and in 

Authority meetings (e.g. statement of consultation 

undertaken in setting objectives in the Policing Plan sub 

group, statement of consultation in the budget approval 

decision in respect of budget setting). 

3 The Authority to take a more prominent role in stakeholder 
engagement as the contracting body. Members to drive discussions 
with stakeholders to ensure the Authority is recognised as such. 

Members 
with Head 
of Strategy 
Planning 
and 
Engagement  
leading for 
the 
Executive 

  



4 A coherent planning cycle including BTP Fund calculation to be 
developed to capture how the statutory consultation will be completed 
and how the various elements of the Fund will be approved. 

Head of 
Governance 
and 
Compliance  
and CFO 

October 
2020 

 

5 The Authority to identify the best way to work with BTP to modernise 
the culture and ways of working to help drive a more modern and agile 
organisation through transformation.  

CEO   

6 The Authority and BTP to work to build trust and respect through the 
use of informal sessions and

 

 

   

 

 

 


