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Meeting Date | Action No Action Detals Action Owner Delivery Date Completed Notes Date
14/02/2020 2 |preporea on BTP's approach to mental health and protecting vulnerable people on the railway BTP PRA Sep-20 Y See Agenda Item 5 Se0-20
14/02/2020 7___|prepare a briefing note detailing international learning on railway policing. BTP - EW. May-20 Y See Agenda ltem3.1| _ Sep-20
See update at
14/02/2020 9 |Build in timeline for inspections and highlight any risks and issues that arise and impact on D d BTP P&A May-20 In progress Agenda Item 8 Sep-20
Engage external bodies (HMICS / SIPR) to explore capacity, timescales, resource and costs See update at
14/02/2020 12 Secretariat May-20 in progress Agenda Item 8
See update at
14/02/2020 13 |Develop a framework based on design priniples Secretariat May-20 In progress Agenda Item 9
27/05/2020 1 [Share CoviD daily reporting template and information Gs SPA Wiay-20 Y May-20
See update at
0: 2 |Toreview resource allocation drawing any learning from the imminent Best Value Review BV IM SE Sep-20 In progress Agenda item 10
05/2020 3 |Toprovide a use case and investment paper for technology. ew Sep-20 in progress
0: 4 [Reflect feedback on text and arrange for it to be included in annual report secretariat Set20 Y Jun-20
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Meeting Date Action No Action Details Action Owner Delivery Date Completed Date

22/10/2019 1 To review performance reporting to include items raised CSU Wylie Feb-20 Y Feb-20
22/10/2019 2 To explore synergies, where proportionate, in comparability BTP PRA Feb-20 Y Feb-20
22/10/2019 3 To prepare an options paper on review & evaluation Secretariat Feb-20 Y Feb-20
22/10/2019 4 Review workplan in light of the observations Secretariat Feb-20 Y Feb-20
14/02/2020 1 Explore cross referencing and ication options of D division | Secretariat May-20 Y May-20
14/02/2020 2 Prepare a thematic report on BTP’s approach to mental health ¢ BTP P&A Sep-20 Y Sep-20
14/02/2020 3 Prepare a paper on COP26 planning and effects on BaU policing BTP - EW May-20 N - di May-20
14/02/2020 4 Provide a breakdown of resource allocation in Scotland by divisi BTP P&A May-20 Y May-20
14/02/2020 5 Provide a joint paper on tasking processes for local divisions to rf BTP/PS May-20 Y May-20
14/02/2020 6 Explore inclusion of data on complaints handling and quality of BTP P&A May-20 Y May-20
14/02/2020 7 Prepare a briefing note detailing international learning on railwal BTP - EW May-20 N Sep-20

14/02/2020 8 Invite Transport Scotland to brief the Committee on COP26 tran| BTP-EW May-20 N - discharged May-20
14/02/2020 9 Build in timeline for it ions and highlight any risks and issue BTP P&A May-20 Y Sep-20
14/02/2020 10 |§PA to share current reporting / format with BTP SPA Feb-20 Y Feb-20
14/02/2020 11 Share agreed workplan with SP Justice Committ Secretariat Feb-20 Y Feb-20
14/02/2020 12 Engage external bodies (HMICS / SIPR) to explore capacity, time| __Secretariat May-20 N

14/02/2020 13 Develop a framework to measure effectiveness based on designf Secretariat May-20 N

14/02/2020 14 With DCC Graham develop a terms of reference around assuran| _DCC Hanstock May-20 Y May-20
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