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Protect our staff and the public 

 
Maintain critical functions  

 
Monitor and adapt our policing response to the ever-

evolving threat  
 

The policing response and tactics employed 
by  BTP are underwritten by a Gold Strategy 

which aims to: 



Policing Approach 
• D Division has remained robust, fully operational and has provided a full policing service to the industry 

throughout the Covid19 crisis 
 

• Officers follow the 4 ’E’s when dealing with the public:  Engage, Explain, Encourage, Enforce 
 

• Officers are deployed across the Division carrying out high visibility patrols, paying particular attention to 
the main travel hub locations.  They are available to help and support staff and engage with members of 
the public who are travelling on the network. 
 

• Officers are additionally carrying out both mobile and on train patrols ensuring the more remote areas of 
the network are covered.  
 

• Officers are also liaising with partner agencies within these locations including visiting railway depots and 
any other railway infrastructure where key workers are located. 
 



Policing Approach 
• Under the new Health Protection (Coronavirus) (Restrictions) (Scotland) Regulations 2020 the 

Division have issued a total of 51 Fixed Penalty Notices (FPNs) to date with the majority of these 
being for non-essential travel, loitering around the railway stations and non compliance with the 
Face Covering legislation. The communication by the officers have given every opportunity to 
individuals before the issue of FPN is used. 
 

• Under Operation Red Cedar the Division have recorded a total of 60 offences where COVID 19 has 
been recorded as an aggravation, 51 of these being the FPNs. 
 

• The Division has established some excellent joint working practices with our partner agencies. The 
industry are providing real time intelligence from across the network such as footfall, travelling 
numbers and any areas of concern such as popular tourist locations. 
 



Policing Approach 

• Officers have also been carrying out joint initiatives with colleagues from Police Scotland, targeting 
known hot spots and areas which have seen breaches of the regulations. Particular attention has 
been given to school train where we there has been low levels of compliance reported. Officers are 
in regular contact with schools to ensure pupils are being reminded regularly of the requirement to 
wear Face coverings while travelling on public transport.  

 
 

• Early joint working with Police Scotland established a joint patrolling and a step up plan for 
escalation if necessary. To date that has not been needed and both organisations remain firmly in the 
green for resourcing. 
 

• Officers within the travel hubs have established some vital contacts with local charities and support 
organisation who they are able to alert and work in partnership if and when they identified requiring 
intervention and assistance.  
 



• Since the start of August the division has seen a total of 47 Officer & Staff being required to Self 
Isolate. 

• The division reached a peak in mid October with a total of 33 individuals Self Isolating at the same 
time. 

• Currently the Division has 2 officers and 1 members of staff self-isolating due to COVID.   
 

Resource Availability 



Demand 
 

• Due to the COVID Lockdown restrictions the 
division has seen a large decrease in demand and 
calls to service. 

• This have resulted in notifiable crime being down 
by around 50%, however there has been an 
increase in certain areas, such as Graffiti which is 
up 23% on the previous year to date.  

• Vulnerability and homelessness has not 
necessarily increased but has become more visible 
as the rail network has been a haven for many. 
 
 

https://app.powerbi.com/groups/me/reports/bc2a32c9-009a-410c-afc4-6851f6661375/ReportSection575a5ee6b2674056c954?pbi_source=PowerPoint
https://app.powerbi.com/groups/me/reports/bc2a32c9-009a-410c-afc4-6851f6661375/ReportSection575a5ee6b2674056c954?pbi_source=PowerPoint


Demand 
 
 
 

 
• There appears to be a shift in attitude by some members of the public, but this remains a minority who 

do not listen to officers’ advice. The BTP posture remains that encouragement and not enforcement is 
the strong desire in communicating with the public. 

  
• Given the decrease in calls for service officers have been deployed to proactively target known historical 

hot stops for incidents of Cable Theft and Graffiti. Officers have changed shifts to target these locations 
at the times it is known most of this type of activity takes place. Technical options have also been 
deployed and some really good results are ongoing around preparatory cable thefts. 
 

• Reassurance to rail staff and the public remains a key priority. Fly tipping is a developing issue for 
Network Rail especially due to the fact that refuse sites remain closed. This causes operational access 
issues for Network Rail and is something that is being discussed at Director-level so that BTP can support 
as much as possible. 
 



Policing the next phase 
• BTP has stepped up a Silver Recovery Cell to coordinate policing through the easing of lockdown 

• Divisional Bronze Commanders are in regular contact with colleagues from the Silver Recovery Cell 
feeding back information directly to them to ensure an up to date picture is captured across the force 
making sure the Division has the tools and resources required to deal with our response. 

• Additionally, the Division has a Sergeant seconded to Police Scotland linking in to ensure a unified 
national approach to the situation across Scotland. 

• Embedded Inspectors at Transport Scotland and Network rail continue to provide a direct link into each 
organisation and ensure the Division is involved and consulted on any plans from an early stage 
assisting to provide a joint industry approach.  

• Our embedded Inspector within Transport Scotland participates in regular meetings with stakeholders 
and representatives from all TOC’s including local authorities assisting in obtaining a national picture 
across the Division, and ensuring it is able of offer advice and guidance from a policing perspective. 

• Key industry members remain in contact with the Divisional Commander and any issues are discussed 
directly as well as at regular meetings. 

  



Policing the next phase 
• Through close industry liaison and embedded personnel within Transport Scotland, the Division is fully 

linked in to all that is happening or proposed by the industry. 

• The Division is represented on the Strategic Rail Recovery task force where sensitive information is 
discussed and are focussed on working with the industry to facilitate increased travel when required 

• Resource plans are in to provide industry reassurance and to show that BTP are deployed in a 
supportive capacity. These plans are focussed and directed from information provided by the industry 
on what routes and specific locations they believe would be the most impacted upon.  

• Deployment plans, as mentioned above, have been developed in full consultation with the industry and 
embedded BTP colleagues both at Transport Scotland and Network Rail.  They provide clarity on 
resource deployments targeted at where the industry believe they will be most impacted when a partial 
return to normality occurs. 

• Industry liaison remains strong in Scotland and good partnership working will ensure the delivery of an 
optimal service when there is a marked step up in footfall.  



Scotrail Alcohol Ban 
Under the Railway Byelaw’s Scotrail have put forward a proposal to extend the restrictions for alcohol 
consumption and carriage on the railway.  
 
Under the new proposals no alcohol could be consumed at any Scotrail Station and on any Scotrail train 24/7. 
Nor can any visible alcohol be carried. 
 
The proposal is currently out for consultation and the division are working closely with Scotrail and the 
unions on how and when this could be successfully implemented.  
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