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 It was reported that compliance with face coverings was good. Statistics were provided, 
highlighting that there were differences between London and other areas of the country. 
The Chief Constable confirmed that seven fixed penalty notices had been issued but that 
the emphasis on the three Es remained – explain, engage and encourage.  Canning Town 
was referred as one area where there had been a need to reinforce the requirement. 
Members were interested to understand whether the new legislation was impacting the 
Force’s relationship with railway staff. The Chief Constable advised that this was difficult 
at first, as a result of a reluctance from some parts of the industry in getting involved in 
enforcement, but this had varied between service providers. BTP was reported to be 
working in good partnership with Network Rail and TfL. It was highlighted that the recent 
increased levels of resourcing by BTP could not be maintained long-term and therefore 
there was the expectation that others would need to step forward into that role. 

 



 The Chief Constable confirmed that turnover of employees had dropped considerably 
following the situation brought by COVID-19 and as a result the Force had made more 
rapid progress with recruitment than anticipated. It was queried whether based on the 
latest assumptions spend would exceed the Budget approved for 2020/21. The Chief 
Constable advised that this was being looked at through the lens of the total envelope. 
He reported that there were difficulties in recruiting PCSOs, thus creating a vacancy gap 
and that increases in officer spend were being managed through this shortfall. It was 
confirmed that further work was required on non-staff costs but assurances were offered 
that the budget seemed manageable and underspends were being used to offset 
additional spend.   

 
 An update on the TfL Workplace Violence Unit was given. The Chief Constable advised the 

Authority that the view of the Chief Officer Group (COG) was if this was managed through 
an Enhanced Police Service Agreement (EPSA) in the same way as previously it could lead 
to uncertainty. BTP was therefore less inclined to pursue this route and felt that an uplift 
would need to be assumed as core policing. County lines policing activity was reported to 
have received good feedback.     

 
 Members queried whether the terrorism landscape had changed following recent events. 

The Chief Constable confirmed that counter terrorism deployments had been looked at 
and considered to be complementary. BTP employees were being reminded on calls of 
the need to remain vigilant.   

 
 The Chair concluded this part of the discussion by offering the Authority’s support to BTP 

colleagues, acknowledging that they had been working in very difficult circumstances. He 
commented that their professionalism had added to the reputation of the organisation. 
The Chief Constable also commended the work of his team.   

 

 
 BTP’s representation of BAME employees was said to compare favourably with other 

Forces but it was recognised that the percentages were lower for officers and that this 
more positive picture was not reflected upwards through the ranks. The Authority was 
informed of the proactive steps being taken which encompassed looking at other 
organisations, including those of a commercial nature where there had been successes. 
The race charter and direct entry schemes were also being considered, as well as a 
development team being in place to offer coaching and confidence building to lower rank 
BAME employees. Members offered some initial advice and further support with the 
initiatives. It was confirmed that Stella Thomas had been asked to lead on a review and 



reset of how BTPA discharges its duties with respect to the public sector equality duty 
work and Bev Shears would continue to work on workforce diversity and inclusion. 

 

 

14. 

 
 

15. It was reported that the audit had been substantially completed, with pension asset 
testing the only element that was not finalised.  The audit had been completed remotely 
with great success and thanks were given to the auditors and to the Finance teams at BTP 
and BTPA for delivering this. 

 

16. 

 

17. 



 

18. 

 
 

 

19. 

    
 

20. Members’ attention was drawn to an area of divergence from the Home Office versions 
of the regulations which was as a result of legislative barriers. This was BTP’s participation 
in the Police Barred and Advisory lists. The Head of Governance and Compliance 
confirmed that the Home Office was looking into the ability to provide legislation to 
extend the list of bodies who must report to and consult the list before employing an 
individual, but that this solution was anticipated to be some time away. Reassurances 
were offered that in the meantime the process was being aligned as closely as possible 
with Home Office Forces by placing markers on intelligence systems. The only other 
difference was as a result of BTP having a footprint in Scotland where there was a different 
criminal and complaints oversight function. Members were advised that the differences 
would be reflected within policy which the Professional Standards Department (PSD) was 
drafting but that the overall process and sanctions remained the same.   

 
21. It was confirmed that the regulations were subject to a consultation period which would 

conclude on 30 June, but significant representations were not anticipated as the proposed 
regulations mirrored those made by the Home Office as closely as structure and 
circumstances allowed. The Authority was invited to provide approval in principle with a 
view to the regulations coming into effect from 1 September 2020.    

 
22. The Deputy Chief Constable advised that as a result of the changes he anticipated fewer 

formal complaints being received. The need for there to be stronger management of 
issues was highlighted and a large training programme was being developed in support. 
This was intended to professionalise handling by local managers. The Director of People 
and Culture elaborated on some of the work in train but emphasised that the culture 
change would take time to embed.    

 
23. Members with greater experience in this area acknowledged that the regulations were a 

positive step forwards and could bring a welcome change to culture.  Members noted the 
additional requirements which would fall on the BTPA and were keen to understand this 
further.   



 
24. The Authority agreed the recommendations as set out in the supporting report. The Chair 

invited the Chief Constable and Chief Executive to report back in the future on how the 
landscape has changed, to assess the success of implementation.   

25. 

 
 

26. The report and action plan were positively received by the Members and the Chief 
Constable who shared the ambition to improve. The Chair also welcomed the opportunity 
for the BTP/A to increase the level of joint working. This desire was also reiterated by the 
Chief Executive.  

 
27. The Authority endorsed the BEE report and accompanying action plan.     

 

 

Work on the Police Officer valuation remained ongoing and the BTPA remained engaged 
with the DfT in this area.

 
  The Authority noted the minutes from the last meeting.   

 



The committee Chair spoke positively about 
the year-end finances. 

 The Authority noted the minutes from the last meeting.   

 

34. The Authority noted the minutes from the last meeting.    

 

 

 

The internal audit process had resulted in a limited opinion 
but BTP was in a better place than it had been and this created a good springboard and 
greater the opportunity for BTP to improve. 

38. The Committee Chair also commended the work carried out by the Audit and Risk team 
in relation to the risk management system which had involved a bottom up process. This 
area was identified as one where the committee would like greater focus of and the need 
to develop future agendas to ensure that risk assessments were embraced to a more 
extensive degree.  

 
39. The Chief Constable advised the Authority that the COG had submitted a report on the 

work by GIAA in 2019/20, as it did not consider that the audit work had been of the 
expected quality. However, notwithstanding this there was an agreed plan to provide a 
pathway to address the outcomes of the audits and concerns of BTP. 




