BTP Performance Framework

BTP Mission Statement
“A world class specialist police force,

helping the nation's travelling public get home every day,

safe, secure and on time”

|— Effective Efficient Legitimate —|
Benefits
Reduction in Crime Reduction in Disruption Increase in Confidence
Supporting
Counter Preventing Protecting Supporting & valuin Building Improving
Terrorism Crime Vulnerable the our & confidence & effectiveness
People Railways satisfaction & efficiency
workforce

To identify the
most likely points
of impact from
terrorism and
ensure that the
Force has effective
tactical options
and plans in place

harm

To focus on crimes
and offenders that

cause the greatest

To work in
partnership with
Industry and other
partners ta keep
the railway running
efficiently and on
time. To respond
quickly to incidents
that cause delay
and promptly
reinstate services

To protect,
support and
safequard
vulnerable people
at risk

To ensure that our
staff feel valued ond
supported in what
they do and are well

trained ond equipped
to provide rapid
response and deliver
o high level quality

service

dctims at the heart of
what we do and inspire
high : ‘ f

To ensure our
officers and staff are
in the right place at
the right time to

deliver our priorities.
To use our resources
wisely and sparingly
and quantify the
value of what we do

QOutcomes

BTP
Mission Statement

PEEL Principles

Strategic Objectives

BTP Policing
Pillar

National
Commitments
2017/18



Counter Terrorism Pillar

Preventing Crime

Protecting Vulnerable
People

Supporting the Railways

A Supported & Valued
Workforce

Building Confidence &
Satisfaction

Improving Effectiveness
& Efficiency

To focus on crimes and
offenders that cause the

greatest harm

To protect, support and
safeguard vulnerable
people at risk

Divisional [ Dogs used to
Number of Departmental . support
Griffin Days exercises d:pISe ::::5 Enhanced’ Op
and feedback {including Op pioy
Bridge]
Mumber of
Authorised suA":retdat Number of Op
Firearms Officers ';FI"IO Griffin days
deployed en ; completed
each shift operations

To work in partnershio with
Industry and other partners to
keep the railway running
efficiently and on time, To
respond quickly to incidents

that cause delay to safeguard
the public and promptly
reinstate services to increase
confidence

To ensure that our staff feel
valued and supported in what
they do and are well trained
and equipped to provide
rapid response and deliver a
high level quality service

Key Measures
Suspect package clearance time
Response time

To put witnesses and victims at
the heart of what we do and
inspire high standards of
service, behaviour and personal

integrity to ensure the Force
meets the needs of the public
and victims of crime. To palice
fairty and proportionately

To ensure our officers and
staff are in the right place at
the right time to deliver our
priorities. To use our
resources wisely and
sparingly and quantify the
value of what we do




Preventing Crime Pillar

Counter Terrorism

To identify the most likely
points of impact from
terrorism and ensure that

the Force has effective
tactical options and plans
in place

To focus on crimes and
offenders that cause the
greatest harm

Protecting Vulnerable
People

Supporting the Railways

A Supported & Valued
Workforce

Building Confidence &
Satisfaction

Improving Effectiveness
& Efficiency

To protect, support and

safeguard vulnerable
people at risk

To work in partnership with
Industry and other partners to
keep the raflway running
efficiently and on time. To
respond quickly to incidents

that cause delay to safeguard
the public ond promptly
refnstate services to increase
confidence

To ensure that our staff feel
valued and supported in what
they do and are well trained
and equipped to provide
rapid response and deliver a
high level quality service

To put witnesses and victims at
the heart of what we do and
inspire high standards of
service, behaviour ond personal

integrity to ensure the Force
meets the needs of the public
and victims of crime. To police

fairly and proportionately

To ensure our officers and
staff are in the right place at
the right time to deliver our
priorities. To use our
resources wisely and
sparingly and quantify the
value of what we do
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loyment at % of Trafalgar * of stop and % of stop and } il TV Number of sexual Number of
Deppr[nrity hnupnls LEUP (I search search % of Guilty O turnaround behaviaur harm football banning Review of custody
[ —— [ -t time to priority encounters encounters where Anticipated Flea with named T — orders applied Vs orders applied Vs cases and decision

led incidents leading to positive object of search is files sent to CPS suspect over 6 iR CICTiES) how many hew many made within dhrs

on TRH patrolle outcome |ocated — crimes authorised authorisad
loint initiatives (e (i ) Wanted on _ Key Measures
completed }nlth persons Wanted fenders Crlmn_e Warrant onto PNC Crimes per million passenger km
ﬂfﬂfm::ﬁi to for priority Qutstanding on Allacation mf;‘:“ 24 Outcomes rates for priority crimes

m,:,, i crimes bail sz e m; ity Priority crime rates

ASB and incident rates
Primary Delay
Attrition rates

Number of Repeat Offenders
Number of Fatalities
Value of lifesaving interventions



Protecting the Public Pillar

Counter Terrorism

Preventing Crime

To identify the most likely
points of impact from
terrorism and ensure that

the Force has effective
tactical options and plans
in place

To focus on crimes and
offenders that cause the
greatest harm

Protecting Vulnerable

Supporting the Railways

A Supported & Valued
Workforce

Building Confidence &
Satisfaction

Improving Effectiveness
& Efficiency

To waork in partnership with
Industry and other partners to
keep the railway running
efficiently and on time. To

respond quickly to incidents
that cause delay to safeguard
the public and promptly
reinstate services to increase
confidence

¥
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DASH form Wumber of people
Incident date ta . cared for under Use of Section 136 m:;;l:ern;e .
CYP1 form - suicide prevention | |and section 297 to| | Avert patrols to pa
to decision/ under 5136 of the
submission date referral date plans who go on to detain missing identified hotspot | | 0 it Act
(days) r take their awn life persons S
(warking days {open or closed SPP)
Number of Repeat,
Ml Vulnerable Victims % of Repeat, (A iy Incident date
Lifesaving ":; :::;:' :[h;:? Vulnerable su;"::?:r;:;m to DASH form | |Number of arrests
interventions crime, CYPs, Victims that are - ferrall ::Ia e submission for under 18s
s "“"‘“::',: ::':]e sex| | correctlyflagged | | (oo ying days) date (days)

To ensure that our staff feel
valued and supported in what
they do and are well trained

and equipped to provide
rapid response and deliver a
high level quality service

Key Measures

Number of Fatalities

To put witnesses and victims at
the heart of what we do and
inspire high standards of
service, behaviour and personal

integrity to ensure the Force
meets the needs of the public
and victims of crime. To police
fairly and proportionately

Volue of lifesaving interventions
Number of missing persons

To ensure our officers and
staff are in the right place at
the right time to deliver our

priorities. To use our
resources wisely and
sparingly and quantify the

value of what we do




Supporting the Railway Pillar

Protecting Vulnerable
People

Counter Terrorism Preventing Crime

To identify the most likely
points of impact from
terrorism and ensure that
the Force has effective
tactical options and plans
in place

To focus on crimes and
offenders that cause the
greatest harm

To protect, support and
safequard vulnerable
people at risk

A Supported & Valued
Workforce

Building Confidence &
Satisfaction

Improving Effectiveness
& Efficiency

To put witnesses and victims ot
the heart of what we do and
inspire high standards of
service, behaviour and personal
integrity to ensure the Force
meets the needs of the public
and victims of crime. To police
fairly and proportionately

To ensure that our staff feel
valued and supported in what
they do and are well trained
and equipped to provide
rapid response and deliver a
high level quality service

To ensure our officers and
staff are in the right place at
the right time to deliver our
priorities. To use our
resources wisely and
sparingly and quantify the
value of what we do

v + + +

Partial S Active action Nurnbet of CRO % of CRO surveys BTP res
ponse )
e Fatality hand reapening time NR van - tiours plans for ] surveys carried LR times ko Category Priority incident | mnediste
foscene of a back time following a dedeaed to disruption officers track cutatproblemy | | SCoTmETens 1and2 ; incident
fatality ne hotspat/priority safety trained successfully MR UG response time
fatality Jocations hatspots priority locations e e unattended items pol
Late night patrols Murnber of rail Propartion of Number of unioh Number ef jeint
at jointly Number of Number of Op staff that have victims of serlous managerment r:ﬂamrt;;t Rail staff 'I;n:ii::::g M
allocated revenue blocks Griffin days received conflict staff assault that frieetings attended nmr‘:; ::“s ar surgeries raportad Gack Visibility rates
probiem/ priority supported completed nmawait are contacted 1o pramote staff locations completed pga staff Crimes per freight km
locations il wdrn Bl EIE completed Delay ot hotspot locations

Primary delay

Primary delay per 100,000 pass kms

Fatality Hand back time
Partial re apening
Levels of staff assaults
Levels of oggression against staff
Outcome rates for staff assoults ond ogg.
Rail staff confidence
National rail Possenger Confidence

TfL Staff Survey




A Supported & Valued Workforce Pillar

Counter Terrorism

Preventing Crime

Protecting Vulnerable
People

Supporting the Railways

To identify the most likely
points of impact from
terrorism and ensure that

the Force has effective
tactical options and plans
in place

To focus on crimes and
offenders that cause the
greatest harm

To protect, support and
safeguard vulnerable
people at risk

To wark in partnership with
Industry and other partners to
keep the railway running
efficiently and on time. To

respond quickly to incidents
that couse delay to sofeguord
the public and promptly
reinstate services to increase
confidence

A Supported & Valued
Workforce

Building Confidence &
Satisfaction

Improving Effectiveness
& Efficiency

To put witnesses and victims ot
the heart of what we do and
inspire high standards of
service, behaviour and personal

integrity to ensure the Force
meets the needs of the public
and victims of crime. To police
fairdy and proportionately

v 1
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Number of

I

To ensure our officers and
staff are in the right place at
the right time to deliver our

priorities. To use our

resources wisely and
sparingly and quantify the

value of what we do
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Falrand -.mu:la'c;al who common FCCto officers Number of Care first TRIM OH cantact % of
transparent themes from officer call attending a o vacancies
provided to undertake . payroll referrals vs. referral vs. within time
posting officers within . exit answer fatality mare filled by
exit Hhen 3 times in errors take up take up T reretral .
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L disbilty Spend per head on training &

development



Building Confidence & Satisfaction Pillar

Counter Terrorism

Preventing Crime

Protecting Vulnerable
People

Supporting the Railways

A Supported & Valued
Workforce

To identify the most likely
points of impact from
terrorism and ensure that
the Force has effective
tactical options and plans
in place

To focus on crimes and

offenders that cause the
greatest harm

To protect, support and
safeguard vulnerable
people at risk

To work in partnership with
Industry and other partners to
keep the raflway running
efficiently and en time. To
respond quickly to incidents
that cause delay to safequard
the public and promptly
reinstate services to increase
confidence

To ensure that our staff feel
valued and supported in what
they do and are well trained

and equipped to provide
rapid response and deliver a
high level quality service

Building Confidence &

staction
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i L % ofvictims who % of victims % of victims orted Wumber of
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employees recorded |PCC sample checks age
% of stap and search
encounters where
appropriate
SUPEVIEDTY
oversight is
evidenced

Improving Effectiveness
& Efficiency

To ensure our officers and
staff are in the right place at
the right time to deliver our
priorities. To use our

resources wisely and
sparingly and quantify the
value of what we do

Key Measures
Call Response times

Visibility Rotes
61016 usage
Call Valume for priority crimes

Non emergency call response time

Charge and summons rates
Number of repeat victims

Compliance against victim code of compliance

Victim Satisfaction rates
Call handling satisfaction rate
Levels of use of force



Improving Effectiveness & Efficiency Pillar

- . . Protecting Vulnerable . B A Supported & Valued Building Confidence &
Counter Terrorism Preventing Crime People Supporting the Railways Workforce Satisfaction
To put witnesses and victims at

To identify the most likely
points of impact from

terrorism and ensure that
the Force has effective
tactical options and plans
in place

To focus on crimes and
offenders that cause the

To protect, support and
safeguard vulnerable
people at risk

the heart of what we do and
Inspire high standards of
service, behaviour and personal

To work in partnership with
Industry and other partners to
keep the railway running
efficiently and on time. To

To ensure that our staff feel
valued and supported in what
they do and are well trained
and equipped to provide
rapid response and deliver a
high level quality service

integrity to ensure the Force

meets the needs of the public

and victims of erime. To police
fairly and proportionately

respond quickly to incidents
that cause delay to sofeguard
the public and promptly

greatest harm
reinstate services to increase
confidence
Number of
Minimurm level Armed Estate average i
‘Over time
of resourcing % of officers Trafalgar Pegasus [ ot & average
deployed as committed to hotspots Taser F[L:I:;T Bg:)a::::rzﬁs M2 per officer I;T::'L::: ﬁ'h’::::hn Lowets't Iused SDefrdl_\"f
per the frantline duty visited deployment G 13
demand made| 5 availability other farce figures
Number af Key Megsures
rest days Visibility rates
cancelled Vehicle usage
Compliance agoinst governance Survey




B Division Proposed Local Commitments

Counter Terrorism

Preventing Crime

Protecting Vulnerable
People

Supporting the Railways

A Supported & Valued
Waorkforce

Building Confidence &
Satisfaction

Improving Effectiveness
& Efficiency

To identify the most
likely points of impact
from terrorism and

ensure that the Force

has effective tactical

options and plans in
place

To focus an crimes and
offenders that cause the
greatest harm

To protect, support and
safeguard vulnerable
people at risk

‘0 work in partnership with
Industry and other partners
to keep the railway running

efficiently and on time. To
respond quickly to incidents

that cause delay to
safeguard the public and
promptly reinstate services
to increase confidence

To ensure that our staff feel
valued and supported in
what they do and are well
trained and equipped to
provide rapid response and
deliver a high level quality
service

To put witnesses and victims
at the heart of what we do
and inspire high standards of
service, behaviour and
personal integrity to ensure
the Force meets the needs of
the public and victims of
crime. To police fairly and
proportionately

To ensure our officers
and staff are in the right
place at the right time to
deliver our priorities. To
use our resources wisely

and sparingly and
quantify the value of
what we do
Key Measures

Policing the night time

Supporting and Safeguarding

Providing information on the

Working closely with the

Crimes per million passenger km
Outcomes rates for priority crimes
Priarity crime rates — 5ex, VAP, Hate
crime, Staff Assoults
ASB and incident rates
Response times

Economy Rail staff quality of police activity Public and Industry Partners Rail Stoff Survey Results
Victim Satisfaction rates
Primary Delay
Number of Repeat Offenders
3 . [ Measure the Tre i
Quality and Crgne,".\\rrest.n' Incident ENU mber Gft Rail Staff Nurrber of MNumber of Quality and Quality and Measure volume quality and "‘qx;‘::r rl fcs:? Dis Delay
. I craff Surve
quantityof | | t::"h:‘l_’:ht Response — &n&aﬂr:::p Confidence | | barrierline intelligence quantty of quantity of ol ! quantity af public TfL Staff Survey
Lalte night Tube/late Might Tube/ activity with Survey Upera{tilunal -led patrols T TR Problem with industry Suppert industry ﬂmm
train patrols night Late night il staff Results activity completed acthity Solving Plans partners o reduce JoGation
Industry DLR Vilance & Incident Measure the Messure crimes
Levels of o mill L2
'e‘_ad:::k O | Number of TiL partnership aggression Officer and response far it ’”dr Er,;:;? Customer
RIS Biftee night tube patrols — towards staff priority and "_“’"mo jaurnesys far all Safety and
palicing - Might staff 5 : activity for the crime, arrest and
TubefLate night patrols Volume & Crime/Arest/ immediate B | o amestand Satisfaction
Results ‘Dutcome rates sickness calls it campaign L& DL soores for LU
Meisre the
quality & quantity
of Activity [
suppart indhastry
to reduce LU lost
custarmer hisurs




C Division Proposed Local Commitments

Protecting Vulnerable
People

A Supported & Valued Building Confidence & Improving Effectiveness

Eountaslenndsn ERatn e Workforce Satisfaction & Efficiency

Supporting the Railways

To work in partnership with
Industry and other partners to
the railway runni

To identify the most likely
points of impact from
terrorism and ensure that

To put witnesses and victims at To ensure our officers and
the heart of what we do and staff are in the right place at
i ioh standards - . . .
AT I LS G the right time to deliver our
service, behaviour and personal . e
priorities. To use our

resources wisely and

To ensure that our staff feel
valued and supported in what
they do and are well trained

To focus on crimes and To protect, support and
offenders that cause the safeguard vulnerable
greatest harm people at risk

the Force has effective
tactical options and plans
in place

integrity to ensure the Force

meets the needs of the public - )

and victims of crime. To police sparingly and quantify the
fairly and proportionately value of what we do

that couse delay to safeguard 'm_?d equipped to pmwde
the public ond prormpty rapid response and deliver a
reinstate services to increase high level quality service

confidence

- Work in partnership to
. Focus on the Prevention of pa P Focus on late night
Focus on the Prevention of . identify & mitigate incidents
Assaults & Abuse against Reassurance Patrols &
ASB at high risk, high frequency
Staff Visibility
trespass locations
Victim . Number of Number of
N::::::f Number of F::::rl?n‘;f Contact with provided with M:;:“Z:;;nt Number of :Sl;:‘:ﬁ;:; on train late suecessful
blocks late night Passenger victim within update an Tra?nin trespass to reducs night, high PSPs aimed
supported train patrols " gs 24 hours case del'veregd incidents P— wisbility at late night
PR ey progression ! p patrols reassurance
Number af (s Wm ﬁu:;'u h:ﬁnl:ar of
. pass
Useof 61016 | | Cutcome el R time for staff taskingmeetings | | o econl ~ Key Measures
1o renort ASB rates for ASB debrief blocks eeenih nu:r:m:': disits bth Crimes per million passenger km
offences cormpleted supported incidents :qp.;:gm reactive and Outcomes rates for priority crimes
and gutcomes Lz | proactive Priority crime rates

ASB and incident rates
Primary Delay
Number of Repeat Offenders
Trespass Delay



D Division Proposed Local Commitments

Counter Terrorism

Preventing Crime

Protecting Vulnerable
People

Supporting the Railways

A Supported & Valued
Workforce

Building Confidence &
Satisfaction

Improving Effectiveness
& Efficiency

To identify the most likely
points of impact from
terrorism and ensure that

the Force has effective

offenders that cause the

To focus on crimes and

To protect, support and
safeguard vulnerable

To work in partnership with
Industry and other partners fo
the roilway running

To ensure that our staff feel
valued and supported in what
they do and are well trained

To put witnesses and victims at
the heart of what we do and
inspire high standards of
service, behaviour ond personal

To ensure our officers and
staff are in the right place at
the right time to deliver our

and equipped to provide integrity to ensure the Force DR hp s ety
; . reatest harm eople at risk that cause delay to safeguard . : cets the needs of the public resources wisely and
tactical options and plans g pecp the public and promptly rapid response and deliver a s t? e ntEdJ.afrh,E public sparingly and quahﬂfy the
in place reinstate services to increase high level quality service and victims of crime. To police o of "
fairly and proportionately value of what we do
Commitment to Football &
Events Policing Focus on Staff Assaults Tackling Disruption Focus on Safeguarding and
Suicide Prevention
Footall of
Number of Offender Number of Fropartion
. related Response ; immediate Mumber of Avera
Intelligence crima/ Managgment times to calls Maﬁﬂf‘lﬂlnlm C?:“z::ns hFa;a"tY incidants Disruption- time fg: MNumber of Number of
led incident Unit for staff Ir:ﬁ'l?r\g b Ifl:o taff andback attended related Days CYP _ Life-saving Rail pastors
deployments e interventions assaults e ack to sta time within 20 of Action rarrals interventions deployed
minutes
Number al’
Number of Faatball Ere T Number of Number of
; with clubs — Revenue S ] Number of d Key Measures Number of
football Banning Order e 6T Intelligence ] . — Out of timas for
escors Applications . blocks led Repeat e (o Crimes per million passenger km Hours s serous
undertaken made and r;cr'ei:‘la::lg supported deployments Vietims the Canl?"era Outcomes rates for priority crimes Triage c';"hm";:s safeguarding
authorised \ans Priority crime rates SRR issues
- ASB and incident rates
Dry Train Attend Joint )
R Requests s :;?;?u Safely e Primary Delay
aclive PSPs el amr staﬁ‘m Committee | |DNA / Spittal Number of Repeat Offenders
TOC Its Assault submissions Trespass Delay
sl Committees Level Crossing Delay
Valume of
police related
Crime Related
incidents
submitied to
ETP
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