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1. Purpose of paper 

1.1 An Audit and Risk Assurance Committee has not been held since the 
Authority meeting in June. Certain activity has however taken place 
which relates to the Audit Committee work programme. 

 

2. Combined Strategic Risk List  
2.1 The Executive team have performed a detailed review of the previous 

strategic risk registers and have commenced work to create a 
combined strategic risk list. A first draft has been attached in 
Appendix A. 

2.2 The high level risks documented in the annual report and accounts 
have been used as the basis for the new risk list. This has been 
expanded to include further controls and actions required. 

2.3 The recommendations of the Governance Review including the below 
table of risks have also been taken into account. 
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2.4 The inspection plan for HMIC and the audit plan for Internal Audit in 
2016/17 include the majority of the risk areas from the list. This should 
therefore provide greater clarity on the controls in place or those that 
should be implemented to reduce the risk further. 

2.5 The risk list has been reviewed by the Chief Executive and sent to the 
Authority Chair and Chief Constable for further comment. 

2.6 The Executive team will work with the BTP Audit and Compliance 
team to agree the method of recording these risks in our risk 
management system 4Risk. 

2.7 It has been suggested that an additional list of more specific project 
risks should also be reported alongside the strategic risk list to ensure 
Authority members are aware of these and their mitigation. 

2.8 A defined risk strategy and appetite as well as a paper on an agreed 
mechanism for escalating risks to DfT is to be considered at the 
August Governance review working group. The risk list will also be 
provided for review and comment. 

2.9 Once feedback has been collated an updated version of the strategic 
risk list will be provided for approval at the September Audit 
Committee and the following Authority meeting. 
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3. British Transport Police Fund Annual Report and Accounts 
2015/16 

3.1 The Annual report and accounts were laid before Parliament on 20 
July 2016.  

3.2 A copy of the final report and accounts is attached at Appendix B. 

4. Recommendations 
4.1 Feedback on the strategic risk list to be provided to the author. 

4.2 Members to note the contents of this report. 

 

 


