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Strategic Plan Objectives- 20:20:10
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Challenges to reducing crime
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BTP - Notifiable Crime 2 Years Breakdown
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BTP has arrested 263

sexual offenders this YTD,
compared to 261 last

year.

TfL has arrested 104 offenders
this YTD. This is a 26% increase
from last year.



Increased reporting & Passengers on the network
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Reduce

NWR police related disruption by 5%
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There were 11,620 disruption

incidents in YTD 2015/16 vs.

incidentsin 11,979 2016/17 YTD

(3% increase)
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Strengths

e Reduction in cable theft
e Fewer victims of theft
e Fewer victims of robberies

= 8% increase in mental health intervention (44
more interventions)

= Disruption due to Primary delay
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= Transformation
= Mobile Solution
e Demand review

= Joint working towards reducing disruption on the
Railway

= Joint working to enhance passenger confidence
when travelling on the network

= Football policing

Weakness

= Positive outcomes relating to Sexual offenders
= Increase in less serious violence / public order

= Hate crime — have we got an accurate
picture of hate crime on the Network?

Threats

= Counter Terrorism

= Cyber Crime

= Fatalities on the Railway network
=Safeguarding

= Budget pressures

= Increased demand relating to mental health
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<Changes in Government and the impact on Policing

Political ~Brexit

e|nfrastructure Policing Review

<Police Reform including Economy/Austerity
=Comprehensive Spending Review

Economy

SOCial <Immigration/Migration change

 Body worn video

Technology : Niche and ControlWorks

New personal technology (Inc. gadgets/technology/social
Media
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PESTELO Scanning

Envi ronmenta I = Growing Railway Infrastructure and Freight growth

= Changes to Bail Detention times

Lega I = Use of Force

= Rostering & Demand
< BTP Scotland

= Transformation

= Crime Review

Organisational

* Crossrail / Crossrail 2

» Developments on the Railway (Electrification, Intercity Express
Programme, Thameslink, High Speed, Station Developments

* Rail franchises

» Night Trains

Development




BTP Proposed Framework
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Benefits

Outcomes

Outputs

BTP Mission Statement
“A world class specialist police force,
helping the nation's travelling public get home every day,
safe, secure and on time”

BTP
Mission Statement

Effective

Efficient

Legitimate PEEL Principles

Protecting
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and Supporting Supporting and and Proposed
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