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1 PURPOSE OF PAPER

1.1 This report provides the monitoring and forecast position for the 2015-16 Revenue and Capital
Programme as at Period 11.

1.2 Appendices A and B set out the position on the Revenue budget for the British Transport Police
(BTP) and show the forecast outturn position to be an under-spend of £1.5m or 0.6% under the
approved net budget of £266m. Under-spends in the areas of Police Officer / PCSO pay due to
vacancies and capital charge (depreciation) contribute the most to the EQY forecast. This is
countered by over-spends in activity from Operation Canberra and Finance & Procurement
Transformation. Tables 1 and 2 provide analysis of the factors driving the monitoring and
forecast under-spend position as at Period 11.

1.3 The EQY position is also affected by a credit for Employers’ Police Officer Pension contribution
adjustment, which came into the ledger in P11. A breakdown of how the credit pension
adjustment affected the YTD position is shown in Table 3.

1.4 Appendix C sets out the position for each scheme in the Capital programme as at Period 11.
The Capital Programme is forecast to spend £15.8m of its £19.1m original allocated budget. A
number of schemes have been added to the Capital Programme or had their budget allocation
increased to reflect continuity of the scheme brought forward into this year. Additions to the
Programme in Period 11 are detailed in section 3.

1.5 Appendix D shows the Budgeted Workforce Target (BWT) and the actual numbers in post as at
Period 11 for Divisions and FHQ Departments. As at Period 11, the Force was 126 FTEs or
2.5% below the overall BWT of 5,030 FTEs at 4,903; (3,020 Police Officers, 1,521 Police Staff
and 363 PCSO’s). To date, the actual number of Police officers is 3,062, PCSO’s 363, and
Police Staff 1,633, which includes temporary staff.

2 REVENUE BUDGET

2.1 The year to date position (YTD) at Period 11 shows an under spend of £2.3m against revised
budget and the end of year (EQY) is forecast to be £1.5m of 0.6% under annual budget.

2.2 The YTD and EOY under-spend derives mainly from police officer vacancies (£3.7m and £5m

respectively) and to a lesser extent PCSO vacancies under-spends (£0.2m) and is concentrated
in Specialist Ops, B, C and D Divisions. FHQ Departments have over-spends in Corporate
Resources, reflecting ongoing activity for Operation Canberra and Finance Transformation.
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2.3 The Employer’s Pension adjustment in Period 11, a credit of £609k contributed to the increased
YTD under-spend position of £2.3m. Below the breakdown of the credit in the respective FHQ
Departments and Territorial Divisions:

Budget to Actual YTD P11 YTDI
Table 1 P11 P11 var
Business Area £000 £000 £000
C Div 43,837 43,496 341
C Div Pension adj -185 185
43,837 43,311 526
D Div 9,524 9,345 180
D Div Pension adj -35 35
9,524 9,309 215
B Div TOC 35,488 35,229 259
B Div TOC Pension adj -167 167
35,488 35,063 425
B Div TfL 43,291 35,366 7,925
B Div TfL Pension adj -137 137
B Div TfL | 43,291 42,329 962
Ops 9,886 9,161 725
Ops Pension adj -47 47
9,886 9,115 771
Contact Centres 8,486 8,563 -77
Contact Centres Pension adj -5 5
8,486 8,558 -72
Crime / Invns 13,413 13,401 12
CRMINV Pension adj -22 22
13,413 13,379 34
DCC 6,540 6,503 37
DCC Pension adj -2 2
6,540 6,501 39
Nat Justice 4,127 4,051 76
Nat Justice Pension adj -2 2
4,127 4,049 78
Old CCs 0] -0 o}
ACCREV (0} -9 9
Capability & Resources 36,050 39,231 -3,181
CORTOT Pension adj -7 7
exclude Dep'n line 0 -2,471 2,471
36,050 36,753 -703
Total FHQ 78,502 78,346 156
Total B Div 78,779 77,392 1,387
Total C Div 43,837 43,311 526
Total D Div 9,524 9,309 215
YTD P11 with Pension Adj. 210,642 208,358 2,284
Pension Adjustment ER 2007 P1-P10 - -609 609
YTD P11 without Pension Adj. 210,642 208,966 1,675
210,642 208,358 2,284
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2.4 Table 1 below provides variance analysis by FHQ Department and Territorial Divisions for year
to date and outturn forecast variances over + / - 5%, or above £500k.

TABLE 2 - EXPLANATION OF YEAR TO DATE (YTD) AND END OF YEAR (EQY) FORECAST VARIANCE ON FHQ YTD Forecast | Forecast
PORTFOLIOS AND TERRITORIAL DIVISIONS P11 2015-16 WITH VARIANCE ON REVISED BUDGET ABOVE +/- 5% OR Variance | YTD Var | Variance | Variance
OVER +/- £500K '£000 % '£000 %

The YTD position shows an under-spent variance of 14.9% (£135k below budget of £907k), which
ACCELERATED reflects a ytd under-spent variance in software maintenance vacancies compensated by over- 135 14.9 89 95
INFORMATION STRATEGY |[spends in project pay, temporary staff & consultancy costs on the Programme. EQY position is ’ i
forecast to under spend by £89k.

Finance Transformation is forecast at £644k to year-end. This reflects the Finance
Transformation resource, including additional procurement and Transactions Centre resources,
FINANCE plus overtime to clear the backlog for supplier invoices. and consists of temporary agency staff
TRANSFORMATION costs, as well as 4 A04A payroll resource as part of the Finance Governance Review. There is a
small allocation in supplies & services, for the Advanced Business Solutions (ABS) review and
NFI professional fees.

-164 n/a -644 nfa

The YTD position (£772k under or 7.8%) reflects police officer vacancies, as a result of not filling
14 AFO posts until early 16-17, and 19 AFOs coming later than expected (mid March 16, i.e. 2 771 78 403 33
weeks before financial year-end). Prior period forecast reflects all AFO posts to be filled prior to ’ i
year end. The EQY position (£403k or 3.2% under) reflects this position.

SPECIALIST OPERATIONS

The YTD position for Operation Canberra (operation related to Records Management) is £607k
over a budget of £199k at £806k. This is concentrated on temporary staff, police staff pay, police
officer pay and overtime. The operation is forecast to be completed by the end of this financial
year, the EQY forecast reflects an end of operation projected cost of £1.3m, £1m over budget.
The forecast reflects the additional resource requested to speed up the operation delivery by the
end of the financial year.

OPERATION CANBERRA -607 -305.6 -966 -302.7

B Division YTD position is £1.4m or 1.2% below budget, reflects mainly Police Officer vacancies,
£1.8m combined across the Division, £0.7m on the TOC side, and £1.1m on the TfL side. PCSO
vacancies contribute to the under-spend £0.25m, countered by police staff / other staff pay and
non-pay over-spends. The non-pay overspend is concentrated on premises, reflecting additional 1388 18 1561 15
accomodation charges at Southampton and Cambridget, taser cartridges and uniform cross- ! : % :
charges, plus other supplies & services costs. The EOQY position reflects the factors that drive the
YTD position u/s. Minor property work on projects for Stratford, as well as those in relation to
Finsbury Park on PFI have not come throught to date, but are on track to deliver prior to year-end.

DIVISION B

C Division YTD position is £526k or 1.2% below budget mainly due a vacancy against period
budget, (correction of Pension rates on 2 schemes in period 9 & prior periods has contributed to
the underspend), and police staff vacancies (7 net vacancies), countered by overspends in
Supplies & Services due to uniform/management fee and postage. Other factors in overspend
are Taser costs and Livescan charges, and in Premises due to rates invoices received, Newcastle
Hadrian House costs and new premises at BNS.

DIVISION C 526 12 412 0.7
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2.5 Appendix B sets out the year to date monitoring and forecast revenue position by expenditure
and income categories. Table 2 below provides analysis by Expenditure and Income categories
on year to date and forecast variance above + / - 5%, or over £500k.

TABLE 3 - EXPLANATION OF YTD AND EQY FORECAST VARIANCE ON EXPENSE & INCOME CATEGORIES P11 2015-16 WITH VARIANCE ON
REVISED BUDGET ABOVE +/- 5% OR OVER 4/- £500K

YTD
Variance
€000

YTD Var
%

Forecast
Variance
*£000

Forecast
Variance %

POLICE OFFICER PAY

The increased YTD Variance from P10 (£2.9m) reflects AFO Police officer vacancies that will not be
filled in at in Jan / Feb (14 posts), along with 19 AFO posts that will be filled in later than anticipated
(2nd half of March 16). In general, police officer vacancies are concentrated in Counter Terrorism /
Armed policing Uplift, Contact Management as a result of the restructure, B Division due to reduction in
police officer in-takes and officer vacancies, and C and D Divisions. This is reduced by over-spends in
this expense category in FHQ Departments due to the Op Canberra, police officer recruitment &
training.

3,722

29

5,053

3.1

POLICE OFFICER
OVERTIME

Police Officer Overtime derives from overtime due to police officer vacancies (including vacancies held
as a result of Crime Review), officer recruitment training, and bank holiday pay in a) Special Ops
(mainly Overtime Shift Cover, Op Committee General Election 2015, Overtime Training), b) B Division
(Public Holiday working, Overtime Shift cover, Overtime Football, Overtime Training) ¢) C Division
(mainly related to Bank Holiday requirement,Overtime Shift cover,Overtime Football playoffs,Op
Walmington), d) Recruitment / Assessment centre related activity, and Operation Canberra .

-10.1

PCSO OVERTIME

PCSO Overtime YTD u/s £29k derives mainly from operational activity in B Division.

29

17.3

POLICE STAFF
OVERTIME

Police Staff Overtime YTD is over budget by £519k mainly due to police staff vacancies, dual running
(Contact Management), and operationally led activity (Op Canberra, Crime / Investigations), and is
concentrated in Contact Centres, Crime & Investigations, DCC Group (Professional Standards, Media
& Marketing, and Strategic Development), Operation Canberra, HR Recruitment & Training /
Assessment related activity, Corporate Services, Information Management, Technology, C Division.
The EOY position is forecast to be £698k above budget, and is mainly concentrated in Contact
Management, Crime / Investigations, Operation Canberra, Accounts Payable Surge team, Strategic
Development, Professional Standards, National Justice, and Information Management related activity,
B and C Divisions.

-519

-93.5

698

-102.5

PREMISES

EQY variance derives from B Division, and relates to 2015 invoices paid for Bishopsgate,
Bournemouth, Cambridge sites, plus additional accommodation charges at Southampton and
Cambridge. Cleaning costs have increased significanity with zero inflation to NSC budgets for the last
few years, there is insufficient to cover current charges plus all other increased budgetary demands.

-675

COMMUNICATIONS &
COMPUTERS

YTD and EQY forecast projects an adverse variance of £975k and £630k over budget respectively,
reflecting service pressures in Technology on WAN Recurring Charges, Protective Monitoring, Aerial
photography annual licences, Airwave hardware maintenance. In this line, there are costs related to the
Body Worn Video (Phase1) project - circuit rental costs and annual licence maintenance costs. These
costs for Body Worn Video are counter-balanced on the income line from Home Office funding.

-975

10.5

-630

TRAVEL & HOTELS

The YTD on Travel & Hotels is overspend by £193k, which mainly derives from the cost of the Civil
Nuclear Constabulary (CNC) officer secondment to FHQ Specialist Operations (pay cost, overtime,
travel & expenses, hotel accomodation), and to a lesser extent to costs related to Op Canberra,
Information Management, and recruitment / assessment / training activity. The over-spend in this
expense category as a result of the CNC cost is compensated by u/s in the police officer pay in Special
Ops. The EQY position reflects Travel & Hotel over-spend in Contact Management (£53k), National
Justice (E49k), Op Canberra (£14k), Information Management (£19k), Corporate Risk Team (£21k)
under DCC.

339

-410

268

TRANSPORT

YTD under-spend on vehicle maintenance (fuel & lubricants) reduced by vehicle accident repairs

148

6.9

SUPPLIES & SERVICES

Supplies & Services pressures are concentrated around work in B Div underground, corporate services
(estates - facilities management), crime & investigations, specialist operations (CTSU uplift), C and D
Divisions.

-944

-1.3

-1,800

-10.6

CAPITAL CHARGES

The forecast for the internal depreciation is currently at £8.1m reflecting a reduced depreciation charge
from the schemes in the in-year Capital Programme, against a budget of £9.36m, resulting in a
favorable variance of £1.2m.

598

8.0

1,213

GRANTS

Funding received from the Home Office related to the Body Worn Video rollout project.

84
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3.2.1

3.2.2

4.1

5.1

6.1

Appendix C shows the Capital Programme in overall summary and in work stream detail.

The revised budget placeholder value for the schemes identified in the 2015-16 Capital
Programme currently stands at £16.95m including a £500k allocation for Contingency (the
original value was £19.1m). As at Period 11, the EQY forecast is £15.8m.

As at Period 11, £6.6m is reported on YTD actuals, along with an un-receipted commitment of
£4.5m, which represents purchase order value (commitment) raised for services / products not
yet received. These added together make up £11.1m, last period this number stood at

£10.7m:.
BTP BUDGETED WORKFORCE TARGET AND ACTUALS IN POST

Appendix D shows the Budgeted Workforce Target and Actuals in post position for the Force
at Period 11. BTP was 126 FTEs at 4,903 or 2.5% below the overall BWT of 5,030 FTEs.
(Police Officers 57 FTEs below BWT of 3077 or 1.9%, Police Staff 83 FTEs below BWT of
1,604 or 5.2%, PCSO’s 14 FTEs below BWT of 349 or 4.0%).

RISKS AND OPPORTUNITIES

Force risks and opportunities present overall £0.8m of pressure. This is a combination of £1.8m
of risks and £1m of opportunities.

The Service pressures include Rent Reviews (£300k), and the element of the potential cost of
including overtime in holiday pay (£600k). As reported in prior periods, the probability of both of
these elements materializing in 2015/16 is low. The ISP training (£358k), reported here in prior
periods, has dropped off the list, as is now forecast in the Revenue EOY position in Appendices
A and B, since the purchase order has been approved.

The Governance pressures include the police officers Housing Allowance (a revised figure of
£215k from previously estimated of £400k), the decision for payment lies with the BTPA at
present.

IN-YEAR BUDGET MOVEMENTS

Since the resetting of the Revenue budget in Period 3, there have been a number of budget
movements to Period 11. These can be summarised as:

Police Staff and Police Officer Pay Awards, Bonus Payment, and EPS Spine Point
Progression

Grossing up of income (Secondments) with pay / overtime,

EPSA for Hub & Crossrail,

Allocation of budget to National Justice (CMU, CJU, ERG) from B, C and D Divisions,
Allocation of Budget for Operation Canberra from the centre,

Additional budget allocation from B Division to the CTSU uplift,

5
NOT PROTECTIVELY MARKED



NOT PROTECTIVELY MARKED

~ BRITISH
- TRANSPORT
\ POLICE

e Centralising of under-spends from FHQ portfolios to the centre as a result of Finance Reviews.
e An adjustment to budget (reduction) for £204.27k (the Overhead element of the DLR Policing)
was effected in Period 7, to reconcile the budget requirement with the agreed funding for 15-

16.

A detailed reconciliation of budget movements to Period 11 is available for reference upon
request.

7  LIST OF RECOMMENDATIONS

7.1 It is recommended that the monitoring and forecast position for the BTP Revenue and Capital
Programme is noted as at Period 11.
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