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Our Role 
• To set the budget and performance regime of the force 

in consultation with you 
 
Main Functions 
• To develop long-term plans for railway policing 
• To set objectives for the policing of the railway 
• To ensure we have the right type of talent and 

leadership 
• To establish a changing regime 

Our Role and Main 
Functions 
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• Our Vision 
– The delivery of a safe, secure, reliable and expanding transport 

system 
 

• Our Mission 
– To protect and serve the railway environment and its community, 

keeping levels of disruption, crime and fear as low as possible 
 

Our Vision and Mission 
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1. Our People 
2. Our Customers 
3. Our Resources 
4. Our Society 
5. Our Value 

Our 5 Foundations 
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• To achieve greater transparency with budgeting and 
planning 

 
• To ensure we are taking account of local priorities and 

requirements 
 
• To formalise and have productive meetings to plan 

ahead 

Commitments 
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