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Subject: Next steps for 2014/15 Policing Plan

17 October Meeting 1 - Shape of Plan: Discuss and agree

2014 the way forward for the forthcoming Policing
Plan. Plan to be informed by representations
made at the Authority’s stakeholder workshop
on 25 September 2014.

October BTP Chief Inspectors to be briefed on the
process for developing the Policing Plans.

October - BTP to conduct Local Area Plan consultation

December workshops with sub-division route stakeholders.

November - | BTP to conduct individual consultation

January meetings with stakeholders.

4 December
2014

Meeting 2 - Local Area Plans to be reviewed.
Progress on National Plan to be reviewed.

10 December
2014 (RDG
P&S)

and

Either:

13 January or
15 January
2015

(RDG P&S IG
meeting date
TBC)

Update on progress to be reported to the RDG
Police and Security (RDG P&S) meeting, in
December, and the RDG P&S Implementation
Group (IG) meeting, in January, and their
observations to be taken into account.

29 January Authority Meeting - Report on progress of draft

2015 Local and National Policing Plans to full
Authority for endorsement of the way the Plans
are developing.

3 February Meeting 3 - Policing Plans to be scrutinised.

2015 Approval of Plans by Policing Plan Working

Group prior to final health-check consultation
and submission to full Authority for approval
and sign-off.
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February Two-week final written health-check

2015 consultation with stakeholders on the Policing
Plan. Circulation of Plan out of Committee for
Policing Plan Group to agree any proposed
amendments arising from health-check
consultation.

15 February Final draft design of Policing Plan document.
2015

26 March Authority Meeting - Policing Plan - National and
2015 Local Area Plans to be recommended, by
Policing Plan Group, for approval and sign-off
by full Police Authority.

30 April 2015 | Final published Policing Plan, with supporting
commentary, released.
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