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Report to:   Finance Committee 

Agenda item: 8 

Date:   16 January 2014  

Subject:  Force Projects Update 

Sponsor:  Interim Director of Corporate Resources 

For:   Information  

 

1. PURPOSE OF PAPER 

1.1 The purpose of this paper is to update Finance Committee on the progress of Capital and 

Revenue Projects approved by the British Transport Police Authority (BTPA) and 

governed by Service Improvement Board (SIB). 

 

2. BACKGROUND  

2.1 During 2012/13 a number of projects were approved by BTPA and status updates 

continue to be reported to Finance Group. 

 

2.2 In addition to BTPA approved projects this report provides exception information on the 

remainder of the BTP Portfolio. 

 

3. BTPA APPROVED PROJECTS 

3.1 Portfolio Summary 

3.1.1 SIB currently monitors a total Portfolio of 15 Force wide projects.  Of this Portfolio, eight 

projects have an overall GREEN status, one project has AMBER status and no projects 

have RED status.  Of the remaining six projects, two are on hold pending Portfolio 

reorganisation, and four projects have reached End of Project Review status, one of which 

is Disaster Recovery Phase 2. 

 

3.1.2 Good progress continues to be observed on a number of projects including: 

 Operation Vale 

 Finance and Corporate Services Review 

 Collaboration Project; and 
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 Digital Futures 

 

3.1.3 These projects have good project controls, experienced project managers and active 

senior sponsorship and will be completed to time, budget and scope. 

 

3.1.4 Two projects from the Portfolio were approved by Finance Committee and Police 

Authority. These are Disaster Recovery Phase 2 and CCTV Phase 3 and a more detailed 

update on these projects is included in the following section of the report. 

 

3.2 Disaster Recovery Phase 2 

3.2.1 The Disaster Recovery Phase 2 project has been completed and the End of Project 

Review (EoPR) was presented to and signed off by SIB on 20 December 2013.  The 

following sections are taken from the EoPR report. 

 

3.2.2 The table below describes the DR status delivered at project closure 

System/Service Description Completed 
Level 

CJX Link to national systems like PNC, PND, ViSOR, etc. Hot 

Points Tasking System Descoped 

FIS Force Intelligence System  Warm 

E-mail MS Exchange System Descoped 

PNC Police National Computer system Warm 

Station Check Outlying stations voice log Warm 

Holmes Major Enquiry System & Casualty Bureau  Warm 

Origin HR System (including Duty Management) Warm 

Quantum Box To be moved to the DR facility Warm 

 

3.2.3 The table below describes the planned project delivery dates and the actual delivery dates 

System/Service Actual Start Date Planned End Date  Actual End Date 

CJX 27/02/13 15/05/13 28/08/13 
Points 08/03/13 26/03/13 Descoped 25/11/13 
FIS 08/03/13 08/05/13 18/11/13 
E-mail 
(Exchange) 

08/03/13 07/05/13 Descoped 05/04/13 

PNC 08/03/13 26/03/13 11/09/13 
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Station Check 08/03/13 02/05/13 30/07/13 
Holmes 08/03/13 30/05/13 24/10/13 
Origin 08/13/13 30/05/13 30/07/13 
Quantum Box 08/03/13 26/04/13 02/08/13 

 

3.2.4 Performance Against Cost 

The total Capital project budget was £165,800 and the Revenue budget was £15,200. The 

budget was based on estimates within the business case exclusive of VAT. In summary, 

at the end of the project: 

 The total Capital budget was under spent  by £23,604 

 The total Revenue budget was under spent by £13,703 

 

3.2.5 Benefits Realisation 

Additional service improvement benefits accrued from the project are as follows: 
 

Benefit  Realisation Date 
ORIGIN – As a result of the DR project, Origin has been 
set up on an improved server environment that is 
operating at a faster speed. 

30/07/13 

Implementation of a second link to CJX to connect the DR 
Centre in Birmingham has paved the way for the network 
to be re-configured to allow both CJX links to be used at 
the same time which will, in turn, allow for load balancing 
and performance improvements.  

28/08/13 

The need to implement a DR solution for PNC hastened 
the implementation of the new PNC gateway system which 
has much improved functionality. 

11/09/13 

HOLMES – The implementation of two new servers (one 
for live and one for DR) has enabled a system upgrade to 
version 15. 

24/10/13 

Risk avoidance – greater resilience in the event of a 
disaster 

12/12/2013 

 
 
3.2.6 Lessons Learned 

 In summary: 

 Reliance on third party suppliers for consistent estimates and delivery timelines 

 Procurement timelines for external equipment 

 Continuity at change of Project Manager 

 Resilience within Technology Department for some systems 
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3.3 CCTV Phase 3 

3.3.1 A number of infrastructure milestones have been met in the last reporting period: 

 Replacement of the video wall at FHQ 

 Implementation of a staged test environment 

 Additional drives installed in workstations for Windows 7 rollout 

 Mapping updates for Cannon Street station 

 Progression of operational link between PNN and CCTV networks 

 

3.3.2 Risks continue to be managed around the timing of clarification on a number of scopes to 

be undertaken by the Programme Team. 

 

3.3.3 As at the end of Period 9, £1,987,431 external funding has been committed against the 

Foundation scope and £1,197,630 against the Priority scope.  

 

4. PORTFOLIO EXCEPTIONS 

4.1 Appendix A shows the Period 9 Portfolio Dashboard that was presented at the last SIB 

meeting held on 20 December 2013.  Budget and Forecast columns refer to whole life 

project costs.  Budget costs are those agreed for initial funding at time of submission of 

the original Business Case and Forecast costs are revised during the life of the project.  

 

4.2  No projects were reported to SIB as having a RED status and therefore being in exception 

and therefore there is no Business Delivery Risk to report. 
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BTP PORTFOLIO DASHBOARD

BUDGET YTD COMMITTED FORECAST BUDGET YTD COMMITTED FORECAST BUDGET YTD COMMITTED FORECAST

G G G G G A G G G G
£0 £0 £0 £450,000 £268,715 £450,000 £0 £0 £0

A G G G G G R G G A
£404,974 £258,655 £404,974 £99,667 £8,209 £99,667 £0 £0 £0

G G G G A G G A G A
£65,400 £14,400 £65,400 £96,900 £0 £96,900 £0 £0 £0

G G G G G G G G G G £0 £0 £0 £156,225 £94,297 £156,225 £0 £0 £0

G G G G G G G G G A £0 £0 £0 £0 £0 £0 £2,167,200 £1,987,431 £2,025,383

G G G G G G G G G A
£0 £0 £0 £0 £0 £0 £1,197,630 £1,197,630 £1,197,630

G G G G G G G G G G
£0 £0 £0 £99,071 £26,845 £73,450 £0 £0 £0

G G G G G G G G G G £0 £0 £0 £506,345 £193,000 £506,345 £0 £0 £0

G G G G G G G G G G
£23,000 £4,650 £23,000 £100,000 £0 £100,000 £0 £0 £0

G G G G A G G G G A
£0 £0 £0 £0 £0 £0 £0 £0 £0

H G G G G G A G A A £45,540 £0 £45,540 £34,306 £15,259 £34,306 £0 £0 £0

H G G G G G A G G A £18,424 £0 £18,424 £29,980 £15,259 £23,500 £0 £0 £0

£557,338 £277,705 £557,338 £1,572,494 £621,584 £1,540,393 £3,364,830 £3,185,061 £3,223,013

Digital Futures No Risks/Issues at present

Project on Hold Unknown delivery timescalee-Custody
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Quantum Backup 

CCTV: HUB Phase 3 (P)

Current backup solution runs out of space 

Limited engagement from BTP with the 

NWR/Corrillion Project
Reputational  damage to BTP

Strain on business as usual functions

Would need to implement emergency 

interim backups 

Delivery on Force requirements

Delivery on Force requirements

Timescales and budget

No Risks/Issues at present

e-Case Project on Hold Unknown delivery timescale

Project Gatekeeper 2

Potential impact on service delivery

Storage Repository Scope unkown

Lack of in house resource

Transition of new team around year end
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Please note: Grey rows denote projects on hold or in End of Project Review status. 

 


