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Report to:  Police Authority 

Agenda item:  4 

Date:  6 November 2013 

Subject:  Chief Executive Report 

Sponsor:  Chief Executive 

For:      Information 

 

1. Purpose of Paper 

1.1 The purpose of this report is to summarise the work of the 

Executive since the last Police Authority meeting. 

 

2. Pan London Agreement 

2.1 A final draft has been agreed with the DfT lawyers. A revised 

copy of the PSA, updated for 2013/14, and including the 

transfer of the public liability insurance is now with TfL for final 

comment and review.  Once TfL are content the PSA will be 

signed.  

 

3. Pensions Update 

3.1 The valuation of the Police Officers scheme has been agreed 

by the Authority and is with the Trustee for final approval. The 

recovery plan will be finalised as part of this process, with the 

recommendation being that the current level of payments to 

make good the deficit should continue as planned for 2014/15, 

2015/16 until May 2016.  
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3.2 Work on the valuation of the Police Staff scheme as at 31 

December 2013 has now commenced, with work around the 

assumptions being reviewed. It is expected that a first draft of 

the valuation will be available by 30 May 2014 from the 

Scheme Actuaries. 

 

4. PSAs – New Format PSA 

4.1 The issue arising from the refusal to sign the appended PSA is 

with Ministers for decision. 

 

5. Ex-Gratia Payments Summary  

5.1 No ex gratia payments have been approved since the last 

Authority meeting. 

 

6. Q2 2013-14 Strategic Dashboard 

6.1 This is attached as Appendix A 

 

7. Triennial Review  

7.1 Initial interviews are in progress. 

 

8. Contracts 

8.1 The Chief Executive signed the following contracts: 

• Maidstone West – Heads of Terms and Agreement Lease – 

27.9.13 

• Tenancy at Will for a retail unit to provide storage space – 

Cambridge Police Station – 1.10.13 
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• Rent Review for Baches Street Scientific Support Unit (SSU) 

– 3.10.13 

• Contract for BTPA Charging Model Verification for 14/15 

charges – 16 October 2013 – value of £3.4k – 16.10.13 

• Enhanced Police Service Agreement with Network Rail and 

South West Trains for an Emergency Intervention unit – 25 

October 2013 – value of £384k 

• Peppercorn Leases -22.10.13 for: 

o Bromley Station 

o Shortlands Station 

o Lewisham Station 

 

9. Recommendations 

9.1 Members are asked to note this report. 
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Quarter 2 2013-14 
Strategic Dashboard 
 
 
 

 
Operational 
Delivery 

Current Situation  Status / 
Actual 

 Trend 

Q1* Q2 
 

15 14 

5 4 
  
30 33 

  
  
  

Common & 
local targets 
performance i 
 
(Performance 
Review) 

Q2: 6/9 National and 27/42 Local Policing Plan targets were 
achieved. 
 
The 3 National targets not being achieved were: 
• N1: Reduce police-related disruption minutes from 2012-

13 by 3% (missed by 12%) 
• N3: Reduce notifiable crime (excluding police-generated 

offences) from 2012-13 by 3% (missed by 0.3%) 
• N9: Improve the detection rate for notifiable public order 

offences (57% achieved compared to target of 59%) 
 
 
*Q1 data excluded Target N5.   

 

 
 

Finance 
 

Current Situation Status / 
Actual 

 Trend 

Cashflow ii 
(Finance) 

Period 6: Cash balance: £33.5m £33.5m  
BTP to P6: actual 0.5% underspend (£465k) including L 
Area.  
Forecast outturn for 2013/14: 0.0% underspend (£21k) 

0.0% 
underspend  

LU to P6: actual: 0.4% underspend (£86k). 
Forecast outturn for 2013-14: In line with budget of 
£52,698k 

0%  

Revenue 
budget 
(BTP/A) iii 
(Finance) 

BTPA to Q2: actual 8.2% underspend (£51.1k). 
Forecast outturn for 2013-14: In line with budget of 
£1,872k 
 

0%  

Capital 
programme iv  
(Finance) 

Capital outturn forecast for 2013/14 at Q2: £11.08m 
including Contingency of £900k, which reflects a £118k 
under spend against the capital programme. 

1%   

Establishment v 
(Finance) 

At Q2: 156 FTEs below the overall establishment of 4,778  
(Police Officers: 43 FTEs below, Staff: 108 FTEs below, 
PCSO: 5 FTEs below) 

3%  
below FTE 

est. 
  

Police officer 
pay vi 
(Finance) 

P6: Police officer overtime is forecast to be £175k 
overspent 
 
Police officer pay costs (excluding overtime) are forecast 
to be £139k overspent. 
 
Overall police officer pay overspend of £314k. 

£314k 
overspend   

 
 

 
 
 
 
 
 
 
 
 

Assurance: Direction of travel: 
Green  For information   Improving trend 
Amber  For monitoring   Stable trend 
Red  Attention required   Deteriorating trend 

 
 
 

People and 
Culture 

Current Situation 
 

Status / 
Actual 

 Trend 

Q2: Mandatory Training  
(Track Safety, Personal Safety, First Aid at 100%) 96%   

Learning & 
Development vii 
(Performance 
Review) 

Q2: Supervisor Training 
(Supervisory training is provided to officers within 3 months of 
promotion board) 

94%   

Delivery of 
Equality & 
Human Rights 
Strategy viii 
(Performance 
Review) 

Q2: Performance Review Committee received an update on 
progress with the Equality and Diversity Strategy. The PRC was 
pleased with the document as a work in progress but 
highlighted it was an internally focussed document that did not 
outline strategic duties for employment and service delivery. 
 
The Committee also received a 6-monthly update on stop and 
search. It was noted that a black person was 6.9 times more 
likely to be stopped and searched than a white person. It was 
highlighted that arrest rates were greater, as such BTP had no 
significant concern with regard to this proportionality ratio.  

BTP: 
16.6% 

female 
officers 

 
7.4% 
BME 

officers 

  

Employee 
Turnover ix 
(People & Standards) 

Q2: -    Police officer turnover: 3.1%    
- PCSO turnover: 10.7%  
- Police Staff turnover: 8.1% 
- Overall employee turnover: 5.2% 

5.2%   

Complaints / 
Conduct x 
(People & Standards) 

2013-14 Q2: 194 complaint and conduct matter cases 
(110 complaint & 84 conduct matter cases recorded). 
 
(2013-14 Q1: 165 complaint & conduct matter cases recorded) 

18% 
increase   

Number of 
grievances xi 
(People & Standards) 

1 October 2012 – 30 September 2013: 52 grievance cases 
 
(1 October 2011 – 30 September 2012: 75 grievance cases 

31% 
decrease  

 

Organisational 
Development 

Current Situation Status / 
Actual 

 Trend 

Strategic 
Risks 

Q1 
 

Q2 

4 5 
8 10 
1 0 

Risk 
management 
(BTP/A) xii 
 
(Audit & Risk) 

The high risk entries were: 
BTPA: ASR50 and ASR52 
BTP: SR66, SR67 and SR68 
 
The BTPA risks, which remained Red, ASR50 and ASR52 relate 
to risks of the post 2013/14 PSA and charging regime. 

13 15 

  

0 None / 
Partial 

Assurance 
1  

Reasonable 

Audit & 
inspection 
outcomes (level 
of assurance / 
gradings given) 

xiii        (Audit & 
Risk) 

Internal Audit Progress Report on the BTPA went to the 
September Audit and Risk Assurance Committee: 
 
Reasonable Assurance: Authority Delegations Scheme – 
Implementation and Compliance 
Substantial Assurance: Authority Charging Model 

1 
Substantial 

/ Full  
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Strategic Dash Method 
                                                 
i Mean RAG rating for force progress against national targets (Individual RAG ratings as per 2012/13 
Policing Plan Targets Objectives). 
 
ii Green: Cash position is more than £10m, Amber: cash position is between £5m-£10m, Red cash 
position is £5m or less. 
 
iii Revenue budget is Green: forecast 1.5% or less underspend, Amber: 1.5-3% underspend, Red: over 3% 
underspend, or any overspend. 
 
iv Capital outturn is Green: Underspend, Amber: N/A, Red:  Overspend. 
 
v Green: Headcount is less than 2% under establishment, Amber: 2-5% under establishment. Red: More 
than 5% under establishment, or over establishment. 
 
vi Green: Net underspend for police officer pay costs, Amber: net underspend, but deteriorating trend, 
for police officer pay costs, Red: Net overspend. 
 
vii RAG ratings as per BTP Learning and Development Tasks/Objectives Departmental Key 
Performance Indicators. 
 
viii Mean RAG rating taken from situation overview, and BME and female officer representation. 
Situation overview is a subjective view taken from previous Performance Review Group. BME and 
female officer representation based on internal staff representation targets. BME officer 
representation target is to maintain levels above 7.0%. Female officer representation target is to 
maintain levels above 16.2%. Green: At or above 7.0% BME / 16.2% female officer representation, 
Amber: 6.0%-6.9% BME / 14%–16.1% female officer representation, Red: Under 6.0% BME / 14% female 
officer representation. 
 
ix Green: High Assurance: turnover increased by less than 1 percentage point, or decreased from 
previous period; Amber: increased by between 1 and 5 percentage points since previous period; Red: 
increased by 6 percentage points or more. 
 
x Green: number of complaint & conduct cases decreased from previous period; Amber: increased 5% 
or less than previous period; Red: increased by 6% or more. 
 
xi Green: Grievances increased by less than 1%, or decreased from previous period; Amber: increased 
by between 1 and 5% since previous period; Red: increased by 6% or more. 
 
xii Mean risk RAG rating. Quarter risk ratings are total number of risks shown on BTP and BTPA risk 
registers as per Audit and Risk Assurance Committee BTP Risk Management Update and Audit 
Committee BTPA Risk Register. 
 
xiii Mean RAG rating for Internal Assurance Report assurance ratings Green: mostly full/substantial 
assurance, Amber: mostly reasonable assurance, Red: mostly partial/none assurance. 
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