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1. Purpose of paper 


1.1 To provide an overview of the main business done at, and the 
actions arising from, the quarter 2 meeting of the Authority’s 
Performance Review Group (PRG). 


 


2. Background 
2.1 The Authority’s new business cycle was launched in April 2010 


and a Performance Review Group established to carry out 
detailed performance oversight activities in support of the work 
of the full Authority. This report summarises the key issues 
emerging from the quarter 2 meeting of the Group.  


 


3. Standing items 
3.1 Operational Performance  


The Members received and reviewed the Quarter 2 Performance 
Review paper and the Performance Dashboard, shown at 
Appendices A to D. 
 
The force was achieving 10 out of 11 National Policing Plan and 
30 out of 47 Local Policing Plan targets. The only national target 
not being achieved was for disruption related offences. This, 
however, was due to the targets not being seasonally adjusted 
and, if this year’s trend is the same as last year’s, the force is 
confident that the number of offences will be under the target. 
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3.1.1 The majority of disruption related offences were for trespass. 
Trespass offences were responsible the highest number of 
disruption minutes, followed by fatalities and cable theft. The 
Policing Plan Group is focusing on having lost minutes 
included in next year’s Policing Plan. Network Rail and 
operating companies are being contacted to request their 
top 50 locations. The aim will be to have a common target 
aggregated to local areas. The areas will know where the 
issues are and will be focussed on these.  


 
3.1.2 There has been a reduction in crime for most crime groups. 


This, however, has been offset by an increase in motor 
vehicle/cycle offences. Efforts are ongoing to counter this 
increase.  
 


3.1.3 There has been increased media attention regarding metal 
theft and the impact it is having. MPs are considering 
additional legislation to tackle metal theft, focussed on scrap 
metal outlets. The force is developing a detailed intelligence 
case and will demonstrate that existing powers are being 
used to their fullest extent. 


 
3.2 Project Management 


3.2.1 The Case and Custody project is assessed as Red due to 
bandwidth issues. These are expected to be fixed by the new 
WAN, which will be delivered in December. 


 
3.2.2 There have been some ongoing challenges with the Firearms 


project. The force is escalating these through the Home 
Office and DfT. 


 
3.2.3 The CCTV project is assessed as Red due to delays with BT. 


The force has expressed concerns to the CEO of BT. The 
force will continue to work with BT until the end of this phase. 
They will, as a result of these issues, be looking at their 
framework agreements process and how widely they should 
be used. 


 
3.2.4 There is a slight delay with desktop Virtualisation project. The 


force is confident that this will be delivered without any 
interruption to the Olympics. 


 
3.2.5 There are some issues with a single search tool, however, the 


main outcomes will be delivered on time. The Reports 
Rationalisation project will be delivered by March. 
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3.3 Update on Her Majesty’s Inspectorate of Constabulary (HMIC) 


Inspections 


3.3.1 The Group was informed that the force has just had a data 
quality review by HMIC. The results were positive, with 
evidence of strong leadership, effective victim care and 
improved data quality. The force stated that crime recording 
was very good but there are some coding issues. There are 
expected to be some Areas for Improvement (AFIs) regarding 
the National Standards for Incident Recording (NSIR) and 
National Crime Recording Standards (NCRS).These will be 
reported to the next Performance Review Group meeting. 


 
3.3.2 The HMIC also conducted a police integrity review; however, 


there will not be individual feedback. The findings were to be 
reported to the Home Secretary at the end of October. 


 
3.3.3 HMIC will be visiting the force and BTPA in October/November 


to consider inspection activity for 2012. 
 


3.4 BTP EDHR Delivery Theme Update  


A high level action plan has been developed in response to the 
NPIA Equality Standards for the Police Service. There is a high 
level national plan supported separate local plans for each force 
area. 
 
It was noted that the force are working through a process of 
identifying how their key priorities fit into the overall objectives 
and subsequent Equality Standards. They are identifying 
activities that aim to both assist BTP in meeting the Equality 
Standards and enhance overall policing plan performance. 
 


3.5 Stop and Search Six Monthly Update  


The Group was reminded that Section 44 powers to ‘stop and 
search’ have now gone due to a change in legislation and that 
the force is no longer required to record ‘stop and accounts’. It 
was highlighted that the force has come under pressure to 
review this decision from the Metropolitan Police Authority, 
which has continued to record stop and accounts. BTP is 
looking at solutions to enable the force areas to act consistently 
with neighbouring forces. The Group discussed appointing a 
BTPA Member to act as lead for stop and search. 
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4 Thematic Updates  
4.1 Protective Services: Policing Public Order 


The Group received a presentation on public order and public 
safety policing. BTP has quite a high number of PSUs compared 
to other forces of similar size and the number of people trained 
is more than required for the number of units. The force is also 
strong with regard to those with command level training. 


 
4.2 Sickness Management 


 
The Group received a presentation on PCSO sickness and the 
Occupational Health Team Wellbeing Department. PCSO 
sickness levels are not good when compared with BTP police 
officers and staff. They do, however, compare well against 
PCSOs from other police forces. 


 
5 Issues for Q4 meeting  


5.1 In addition to the standing items the Performance Review Group 
will be considering the following at its next meeting in 
December: 


• Update on the force training strategy; 


• Update on protective services: critical incidents. 
 


6 Recommendations  
6.1 Members are asked to note progress made and issues 


highlighted by the Group at its quarter 2 meeting.  


6.2 Members are invited to ask any supplementary questions arising 
from the issues reported in this paper and/or its supporting 
documentation.  


6.3 Members are asked to provide feedback on discussions 
regarding local EDHR plans when visiting force areas. 
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REPORT TO:  Performance Review Group 
DATE:   19 October 2011 
SUBJECT:  2011-12 Quarter 2 Performance Review 
SCT SPONSOR: Deputy Chief Constable 
PURPOSE: FOR DISCUSSION  
AUTHOR: Ian Cawthron 
 


 
1 PURPOSE AND BACKGROUND 
1.1 This paper reviews British Transport Police’s (BTP’s) performance in the first two quarters 


of 2011-12, for review by the Performance Review Group (PRG).   
 
1.2 The PRG approved the new performance dashboard at its meeting in May 2011.  This 


paper provides a summary of BTP’s performance against the agreed dashboard indicators. 
 
 
2 PERFORMANCE REVIEW 
2.1 The October PRG meeting reviews performance during the first two quarters of 2011-12.  


The performance dashboard for the first two quarters of 2011-12 is attached as Appendix 
A.   Additionally, for measures with a Policing Plan target, the dashboard shows BTP’s half 
year performance alongside its year to date (YTD) target.   


 
2.2 In consultation with the BTPA Executive, the approach used to manage performance 


against Problem Solving Plan targets and performance to date were identified for particular 
review within this report, alongside minor queries on areas including cable theft and 
sickness.  These are reviewed below, together with an overview of performance against 
the Policing Plan and the other performance indicators within the dashboard.  


 
2011-12 Policing Plan performance  


2.3 A detailed summary of performance against the 2011-12 Policing Plan Targets is attached 
at Appendix B.  Appendix B shows performance to 2 October for targets monitored using 
data from the Crime System; this is the closest date to 30 September that is readily 
available.  


 
2.4 Table 1 shows the number of Common and Local Targets BTP and the Areas are currently 


achieving. 
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Table 1:  Number of Policing Plan Targets being achieved at the end of September 


           Common Targets            Local Targets Common & Local Targets
No. of Achieving No. of Achieving No. of Achieving
Targets 30 Sept Targets 30 Sept Targets 30 Sept


 LN 9     7     6     3     15     10     
 LS 9     5     8     6     17     11     
 LU 9     8     6     5     15     13     
 NE 9     6     6     4     15     10     
 NW 9     6     7     3     16     9     
 SC 9     3     9     8     18     11     
 WW 9     7     5     1     14     8     


BTP 11     10     47     30     58     40     
 


 
 
2.5 BTP is making good progress towards its 2011-12 Common Targets.  At the end of 


September it was achieving ten of the eleven, and expects to achieve the eleventh 
(reducing disruption related offences) by the end of the year.   


 
2.6 The only Common Target BTP is not currently achieving is C1: to reduce the number of 


disruption related offences.  These offences have a distinct seasonal profile: in 2010-11 
59% of recorded offences occurred during the first six months, in 2009-10 61%.  BTP uses 
linear targets to monitor performance during the year: numerical YTD targets for the end of 
September are therefore 50% of its year end targets.   


 
2.7 To date, BTP has recorded 7,128 disruption related offences, 73% of them for trespass, 


17% for criminal; damage.  Despite being 657 (10%) offences more than BTP’s YTD linear 
target, this was 417 (6%) fewer than during the same period last year.  Therefore, 
provided, as expected, 2011-12 has a similar profile to previous years, this target is 
achievable by the end of the year. 


 
2.8 LU and NW are the only Areas currently achieving their YTD linear target for disruption 


related offences.  LS, NE and WW Areas have recorded fewer offences than at this time 
last year and are likely to achieve their targets by the end of the year.  LN and SC have 
recorded, respectively, 25 and 15 more disruption related offences than at this time last 
year.  To achieve their year-end targets these Areas need small improvements in 
performance in addition to the expected improvement from the effect of seasonality. 


 
2.9 The Network Rail data included on the dashboard shows that the number of disruption 


minutes rose to 450,935 in the first quarter, but fell back slightly, by 12,900 minutes (3%) to 
438,035, in the second quarter.   Over the two quarters, 30% of the lost minutes were 
attributed to trespass, 26% to fatalities and 25% to cable theft. 


 
2.10 BTP’s Fusion Intelligence Unit continues to co-ordinate the efforts of Network Rail, Home 


Office Forces and the utility companies to combat metal theft.  This is improving hotspot 
identification and helping pinpoint the precise location of both cable thefts and the nearest 
Network Rail access point, thereby improving response times.  BTP also continues to hold 
regular Days of Action, including the recent European Day of Action.  This ongoing, 







PROTECTIVE MARKING: NOT PROTECTIVELY MARKED  
BRITISH TRANSPORT POLICE  


 
 


 
 
 


 


Page 3 of 7    
Final Version (updated)           Dated 07/10/2011 


PROTECTIVE MARKING: NOT PROTECTIVELY MARKED 


concerted action has helped BTP achieve gradual reductions in cable related crime: 
September had the lowest rate of offending in 2011-12 for both live and non-live offences.  


 
2.11 The DCC and ACC Pacey will provide a further, more detailed verbal update on the variety 


of work being done to combat cable theft at the October PRG meeting. 
 
2.12 BTP is narrowly achieving Common Target C2, to reduce notifiable crime (excluding police 


generated).  The 27,754 offences recorded to date are 390 (1%) less than its YTD target. 
 
2.13 Table 2 lists the daily crime rates for each of BTP’s notifiable crime groups, for selected 


periods.   This shows how offence rates for each crime group in 2011-12 compare with the 
rates during the previous two years, and how the rates have been changing in 2011-12. 


 
Table 2:  Recorded offences per day for notifiable crime groups for selected periods 


 
2009-10 2010-11      2011-12  2011-12  2011-12  2011-12


Force Crime Groups (full year) (full year)     Apr-May Jun-Jul August 1 Sep - 2 Oct


1A Violence Against the Person 22.9   22.4   21.9   21.5   21.6   21.2   
2A Sexual 2.5   2.6   2.4   3.3   3.1   3.1   
3A Criminal Damage 15.7   13.7   12.0   12.4   11.2   11.6   
4A Serious Line of Route offences 4.7   4.1   5.0   4.6   4.6   3.8   
5A Theft of Passenger Property 44.4   45.6   44.6   46.4   38.8   36.5   
6A Motor vehicle / cycle crime 22.0   22.1   24.2   27.0   28.8   29.9   
7A Robbery 1.9   1.9   1.9   1.7   1.5   1.6   
8A Theft Railway / Comm'l Property 16.2   18.7   18.1   19.3   18.1   15.2   
9A Serious Public Disorder 18.7   17.6   15.9   15.1   14.8   15.1   
10A Serious Fraud 2.5   2.7   3.0   2.6   2.0   2.1   
11A Drug offences 16.3   11.8   10.5   11.0   11.3   9.0   
12A Other Notifiable Crime 2.3   2.3   2.2   2.6   2.5   3.5   


Total Notifiable 170.2   165.6   161.8   167.5   158.3   152.6   


Total Notifiable, excl. police gen'd 152.2   152.5   150.4   155.5   146.0   142.7   


Selected subsets
Staff assaults 7.6   7.4   7.8   6.7   7.3   7.0   
Live cable 2.4   4.0   4.0   3.8   4.3   3.5   
Non-live cable 2.5   4.2   4.5   4.5   4.2   4.1   
Disruption related offences 31.8   34.9   42.0   38.8   36.9   33.0    


 
 
2.14 Table 2 shows that the rate of offending for most crime groups has fallen in 2011-12, 


particularly in August and September.  Violence against the person, criminal damage, 
robbery and serious public disorder offences have all been comparatively low since the 
start of the year.  After increases in the rate of theft of passenger property (ToPP) and 
serious fraud earlier in the year, BTP has achieved reductions in August and September. 


 
2.15 These significant reductions in notifiable offences have been partially offset by ongoing 


increases in motor vehicle and cycle crime.  Motor vehicle crime has fallen slightly since 
last year; the increase is entirely attributable to cycle crime, primarily in LN and LS Areas.  
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Offences recorded in the ‘other notifiable crime’ offence group have also risen slightly this 
year, especially in September.  This is due to small increases in several crimes, including 
going equipped, handling and receiving stolen goods and dangerous driving.  The increase 
in the first two of these is partly related to the success of BTP’s efforts to detect cable 
offenders; the increase in dangerous driving offences is a result of the increasing use of 
camera vans at level crossings. 


 
2.16 LU, NE and WW Areas are achieving their notifiable crime reduction targets; LN, LS and 


NW are all within 5% of their targets.  SC Area’s 1,115 offences to date are 96 (9%) more 
than its YTD target; this is due to small increases in several crime groups: violence against 
the person, sexual offences, robbery, motor vehicle / cycle crime, serious public disorder 
and other notifiable offences. 


 
2.17 Common Target C3 is to maintain the 38% detection rate for serious violent, sexual; and 


robbery offences that BTP achieved in 2010-11.  BTP started the year well; it achieved 
more than 60 detections in each of the first four months, and a detection rate for the period 
of 46%.  It has not been able to maintain this level of detections, partly because the 
number of offences fell from 150 per month to 131 in August and 136 in September.  
Nevertheless, BTP achieved 44 detections in August and 49 in September, enough to keep 
its YTD detection rate at 42%, comfortably above target. 


 
2.18 BTP continues to narrowly achieve Common Target C4, to reduce staff assaults: the 1,334 


to date are 32 (2%) less than its YTD target.  The London Areas and NE are achieving their 
YTD targets.  NW Area has recorded 24 more staff assaults than its YTD target, SC 15 
more and WW nine more. 


 
2.19 BTP is also narrowly achieving Common Target C5, to reduce ASB incidents: the 9,322 


incidents top date are 76 (1%) less than the YTD target.  LN, LU, NE and WW Areas are 
achieving their YTD targets.  LS Area has recorded 100 incidents more than its YTD target, 
NW 72 more and SC 52 more. 


 
2.20 Common Target C6 requires BTP to improve its visibility by increasing the proportion of 


resources devoted to NPT and response policing between 8pm and 1am.  At the end of 
August BTP was achieving 17%, against a target of 15%.  All the Areas were achieving 
their individual targets. 


 
2.21 BTP’s overall sickness rate continues to fall: the 3.44 days per employee achieved during 


April - September were the lowest for a six month period since at least 2007, when the 
April - September average was 5.3 days per employee, 36% higher.  At present, BTP is 
comfortably achieving Common Target C7 (the YTD target is 3.85 days per employee). 


 
2.22 Within the overall total, police staff sickness is particularly good at 3.12 days per employee 


and officer sickness, at 3.39 days per officer, is comfortably within BTP’s target.  However, 
primarily as a result of a few long-term sicknesses on every Area, the YTD PCSO sickness 
rate is 5.31 days per PCSO, 38% higher than the national sickness target. 


 
2.23 Chart 1 overleaf shows how sickness rates have been falling for all employee groups.  It 


also shows the fluctuations in the rate for PCSO.  This is partly because there are fewer 
PCSOs: about 6.5% of employees are PCSOs (BTP currently has fewer than 300 PCSOs, 
but more than 2,800 officers).    
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2.24 Sickness will be reviewed in greater detail in the separate presentation to the October 


Performance Review Group meeting by the Human Resources Department. 
 
 
Chart 1:  Monthly sickness rates by employee group 
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3 Problem Solving Plan Policing Plan targets 
3.1 The BTPA requested a brief overview of the process in place for managing progress 


against Problem Solving Plan (PSP) targets in the 2011-12 Policing Plan, and an update 
on progress itself. 


 
3.2 Six of the seven Areas (all except London South) have targets related to the completion of 


Problem Solving Plans within their Area Policing Plans. These are focussed on priorities as 
identified with local stakeholders, ranging from cable theft to Anti-Social Behaviour. 


 
3.3 The need for a Problem Solving Plan is identified in consultation with local stakeholders, 


with the majority being requested directly by stakeholders, and others identified through 
discussion with BTP (mainly via the joint BTP and industry tasking meeting). Plans are 
drafted using an approved forcewide template, set by the Neighbourhood Policing Project 
Board. Progress is continually monitored and reviewed at the joint tasking meeting, until 
the planned completion date, or until the stakeholder is satisfied that the problem has been 
solved. 


 
3.4 On completion of the PSP, stakeholder sign off is sought, and the completed write-up is 


sent by the Area to the Performance team at Force Headquarters to be audited. The 
auditor reviews the PSP to check that an appropriate target was set, that the PSP 
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addresses the issue specified by the Policing Plan target, and that is complete, with the 
target having been achieved and the relevant stakeholder having signed off.  


 
3.5 As long as the PSP meets these basic criteria, the PSP is approved and counted towards 


progress against the specified target. If any further work is needed, the auditor liaises 
closely with the identified SPOC on each Area to get it completed as promptly and 
efficiently as possible, to minimise any extra work needed by the Area. Guidance on the 
proper completion of PSPs is already provided by the NP project board, the audit criteria 
have been circulated to all Areas, and the Performance team works closely with officers 
and staff at all levels within Areas to provide guidance and assistance in this respect. A 
further guidance note is being prepared and will be distributed to Areas shortly. 


 
3.6 Policing Plan targets are normally monitored and managed against linear year to date 


targets (occasionally on a seasonal basis where appropriate). Following a recent 
discussion at FMT, the DCC asked the Performance Manager to review whether an 
improved method of monitoring progress could be used. As a result, the Performance team 
has consulted with Areas to profile their planned completion of PSPs against each target, 
and performance is now monitored against these profiles, in the same way that financial 
performance is monitored against profiled expenditure. This is a much improved way of 
monitoring and managing progress, and reflects the specifics of the actual problems to be 
solved rather than assuming that PSPs will be completed at exactly the same rate 
throughout the year. 


 
3.7 Appendix C shows the number of PSPs that the Areas plan to have completed by the end 


of each month against each PSP target (on a cumulative basis), and the actual number 
completed by the end of each month in the year to date.  


 
3.8 The number completed against each target is currently at least in line with Area plans for 


11 of the 16 targets, plus the Welsh sector contribution to the WW ASB PSP target (W2 / 
WW3), with three of the remaining five being only one or two behind the planned profile. 
Progress against these targets is carefully managed through a variety of performance 
processes, including FMT, and Chief Officer visits and performance reviews. 


 
4 Project updates 
4.1 Table 3 is from the Project Overview Report to the September Programme Board.  It lists 


all projects that are red or amber together with those that are new or requesting closure, 
and the Overt Patrolling and Security Firearms Project. 


 
Table 3: Projects with a Red or Amber Status and those that are new or requesting closure 
 


Project Portfolio Current 
RAG 


Previous 
RAG Reason 


Case and Custody Central 
Operations 


RED/ 
AMBER AMBER 


The project is RED/AMBER to reflect a number of 
intermittent technical issues that are affecting the ability 
of officers in certain Areas to use the CuCase system. 


Overt Patrolling 
and Security 
Firearms Project 


DCC GREEN AMBER The project status has reverted to GREEN to reflect the 
further limited external recruitment that has taken place. 
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Project Portfolio Current 
RAG 


Previous 
RAG Reason 


WAN 
Replacement 


Central 
Operations AMBER AMBER 


A separate detailed report is attached as Item 8.2.  The red 
status reflects the risks to overall timescale caused by 
delays in the provision of the 1Gbit/s links between 
London and Birmingham. 


Disaster Recovery 
(DR) 


Central 
Operations AMBER AMBER 


This project is AMBER to reflect the tight timescales of 
this project. The Estates department has undertaken the 
tender process for the construction of the DR centre in 
Birmingham.  Bids were received from three suppliers, 
which were all in excess of the £592,000 budget.  A 
process of value engineering has been pursued to bring 
down the cost, which has added a two week delay to the 
process.  A recommended way ahead will be presented to 
the Strategic Command Team on 15 September 2011.  
The completion of the fit-out is on the critical path for the 
completion of the overall project.  


National CCTV 
Strategic 
Alignment 
Programme 


DCC RED / 
AMBER AMBER 


The programme is RED/AMBER due to delays caused by 
BT delivery (Phase 1 works) of the integrated technical 
platform and operating environment. 


CCTV 
Programme – 
Ebury Bridge 
Project 


DCC RED AMBER 


The Ebury Bridge CCTV and Network Integration works 
is Red due to ongoing delays caused by BT delivery of 
the Phase 1 works of the integrated technical platform and 
operating environment at Ebury. Phase 2 and the network 
integration works have started and these areas are 
currently status Amber due to the impact caused by the 
Phase 1 delays. 


Server and 
Desktop 
Virtualisation 


Central 
Operations AMBER GREEN 


The project is AMBER due to the delay that has occurred 
in relation to the proof of concept for the desktop 
virtualisation.  Testing is due to commence on 12 
September 2011.  Analysis will be completed by end of 
October 2011 and rollout plans will be finalised at that 
time. 


Reporting 
Rationalisation  DCC AMBER RED 


The project is AMBER as the situation with Endeca is 
still an outstanding issue; the Policing Plan Executive 
Summary dashboard is now live; an approach to 
delivering TOC reporting within timescales acceptable to 
the industry has been agreed and Technology is 
organising and refining the data with the first reports 
being produced by the end of September 2011. A change 
of Project Sponsorship took place on 22 July 2011 from 
Territorial Policing and Crime to the DCC. 


Olympic GIS 
Project 


Territorial 
Policing and 


Crime 
AMBER AMBER 


Delays in moving to Sungard C&C version 7.1.1 have 
delayed installation of C&C mapping replacement 
(Infoterra RTGIS), but this began in mid-July 2011.  
Further delays have arisen from ordering new PCs for the 
Force Control Room London and configuring RTGIS; a 
final delivery date for fully operational RTGIS is awaited. 


 
5 Recommendations 
5.1 That members note the contents of this paper. 
 








N/A: not applicable


NYA: not yet available Common


Local


2007-08 2008-09 2009-10 2010-11 Quarter 1
 (1 April 2011-
30 June 2011)


Quarter 2 
(1 July 2011 - 
30 Sept 2011)


Direction of 
travel


Year to Date 
Target


Performance
to date


Notifiable Crime excluding police 
generated offences(Recorded)


65,361 60,340 55,599 55,680 13,755 13,793 27,840 27,548


Notifiable Crime excluding police 
generated offences(Detection Rate)


22% 25% 28% 27% 26% 25% N/A 26%


ASB Incidents (excluding police 
generated)


22,148 21,315 18,385 18,593 4,596 4,652 9,296 9248


2007-08 2008-09 2009-10 2010-11 Quarter 1
 (1 April 2011-
30 June 2011)


Quarter 2 
(1 July 2011 - 
30 Sept 2011)


Direction of 
travel


Year to Date 
Target


Performance
to date


Reduce disruption Number of live cable related offences 1708 1188 884 1481
1457 (excluding 


LU)


350 368 N/A 718


Disruption related offences 14,668 14,121 11,659 12,795 3,644 3,430 6,401 7,074


Disruption minutes (BTP related) 1,501,928 1,662,918 1,520,028 1,652,882 450,935 438,035 N/A 888,970


Total Minutes lost through disruption (all 
types of causes of delay including those 
out of BTP control)


2,396,293 2,366,651 2,195,220 2,353,524 555,570 538,393 N/A 1093963


Fatalities clearance times 77 75 81 81 78 78 90 78


2007-08 2008-09 2009-10 2010-11 Quarter 1
 (1 April 2011-
30 June 2011)


Quarter 2 
(1 July 2011 - 
30 Sept 2011)


Direction of 
travel


Year to Date 
Target


Performance
to date


Victim of Crime Satisfaction 80% 80% 87% 86% 86% 83% N/A 85%
Response Time (80% target) The proportion of immediate incidents 


responded to within 20 minutes
n/a n/a n/a 91% 91% 91% 80% 91%


Staff assaults 3,071 2,932 2,770 2,702 656 664 1,351 1,320
Detection rate serious violence, sexual 
and robbery offences 


39% 42% 48% 38% 47% 37% 38% 42%


Increase visibility 8pm-1am  n/a n/a n/a 14% 16% nya 15% NYA


2007-08 2008-09 2009-10 2010-11 Quarter 1
 (1 April 2011-
30 June 2011)


Quarter 2 
(1 July 2011 - 
30 Sept 2011)


Direction of 
travel


Year to Date 
Target


Performance
to date


Sickness absence 10.41 7.38 7.73 7.68 1.67 1.77 3.85 3.44
Non-staff/staff costs n/a n/a n/a n/a 22.3% nya 27.0% NYA
FHQ organisational support police officers n/a n/a n/a 100 86 85 94 85


2007-08 2008-09 2009-10 2010-11 Quarter 1
 (1 April 2011-
30 June 2011)


Quarter 2 
(1 July 2011 - 
30 Sept 2011)


Direction of 
travel


Year to Date 
Target


Performance
to date


Project/Programme progress Number of projects/programmes on status 
green


n/a n/a n/a 9 out of 17 9 out of 17 projects 
live at end of Q1


7 out of 15 projects 
live at end of Q2


N/A 7 out of 15 projects 
live at end of Q2


Turnover (all employees excluding special 
constables) 


11.5% 11.4% 8.5% 9.1% 4.3% nya N/A NYA


Number being achieved
(1 April 2011 - 30 Sept 2011)


Deliver value for money 


2011-12 Policing Plan


Number of targets


11


47


Appendix A: BTP Performance Indicator dashboard - 2011-12 Q2 
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APPENDIX B1  2011-12 POLICING PLAN:  COMMON TARGETS (UPDATED) Updated to:


Key: 


Targets C1 - C5 are updated to: 02 Oct 2011  (Last month to: 11 Sep 2011  ) GREEN Achieving target
Targets C6 - C11 are updated to: 30 Sep 2011  (Last month to: 31 Aug 2011  ) AMBER Failing target by < 5%


RED Failing target by ≥ 5%


  London North London South
London 


Underground North Eastern
North 


Western Scottish
Wales & 
Western FHQ


BTP 
Total


C1 Reduce the number of  disruption related offences from the level recorded in 2010-11.
YTD Performance 979 1,139 230 1,608 997 804 1,371 7,128
YTD Linear Target 841 1,109 234 1,402 1,024 625 1,236 6,471
Last month performance 871 1,028 203 1,450 914 741 1,243 6,450
Last month target 746 983 208 1,243 907 554 1,096 5,736
Better/worse (Linear)
Seasonal Target 953 1,223 236 1,630 1,243 788 1,465 7,544
Same period last year 954 1,224 237 1,631 1,244 789 1,466 7,545


C2  Reduce the number of notifiable offences (excluding police-generated) from the level recorded in 2010-11.
YTD Performance 5,968 6,714 5,773 2,809 2,297 1,115 3,078 27,754
YTD Linear Target 5,741 6,668 6,404 2,879 2,189 1,019 3,245 28,144
Last month performance 5,295 5,926 5,210 2,491 2,050 972 2,786 24,730
Last month target 5,089 5,911 5,677 2,552 1,940 903 2,876 24,950
Better/worse (Linear)
Seasonal Target 5,934 7,105 6,086 3,043 2,268 1,075 3,310 28,827
Same period last year 5,935 7,106 6,087 3,044 2,269 1,076 3,311 28,828


C3 To at least maintain the 2010-11 detection rate for serious VAP, sexual and robbery offences
YTD Performance 55% 34% 33% 48% 50% 68% 43% 42%
YTD Linear Target 38% 29% 34% 57% 43% 68% 39% 38%
Last month performance 62% 35% 35% 42% 51% 67% 41% 43%
Last month target 38% 29% 34% 57% 43% 68% 39% 38%
Better/worse (Linear)
Seasonal Target 49% 33% 43% 62% 38% 107% 41% 44%
Same period last year 49% 33% 43% 62% 38% 107% 41% 44%


C4 Reduce the number of staff assaults from the level recorded in 2010-11. 
YTD Performance 257 324 281 96 158 46 172 1,334
YTD Linear Target 264 373 302 99 134 31 163 1,366
Last month performance 224 293 250 82 141 44 157 1,191
Last month target 234 330 268 87 119 28 145 1,211
Better/worse (Linear)
Seasonal Target 284 388 273 89 133 26 187 1,386
Same period last year 285 389 274 90 134 27 188 1,387


C5 Reduce the number of anti-social behaviour incidents (excluding police-generated) from the level recorded in 2010-11. 
YTD Performance 1,522 2,001 2,320 782 967 619 1,111 9,322
YTD Linear Target 1,556 1,901 2,511 828 895 567 1,141 9,398
Last month performance 1,358 1,767 2,063 684 850 553 998 8,273
Last month target 1,379 1,685 2,226 734 793 503 1,011 8,331
Better/worse
Same period last year 1557 1986 2518 900 893 642 1208 9704


C6 Increase the proportion of our resources devoted to NPT and response policing between 8pm and 1am.  
YTD Performance 15% * 15% * 17% * 18% * 20% * 22% * 18% * 17% *
YTD Linear Target 12% 12% 16% 17% 18% 18% 16% 15%
Last month performance 15% 15% 17% 18% 20% 22% 18% 17%
Last month target 12% 12% 16% 17% 18% 18% 16% 15%
Better/worse
Same period last year n/a n/a n/a n/a n/a n/a n/a n/a


C7 Average sickness per employee to be less than an average of 7.7 days
YTD Performance 3.63 4.12 2.63 3.67 3.77 3.97 3.58 3.31 3.44
YTD Linear Target 3.85 3.85 3.85 3.85 3.85 3.85 3.85 3.85 3.85
Last month performance 3.07 3.42 2.17 3.00 2.85 3.58 3.11 2.70 2.86
Last month target 3.21 3.21 3.21 3.21 3.21 3.21 3.21 3.21 3.21
Better/worse
Same period last year 3.28 2.46 3.82 4.05 3.56 3.92 3.56 3.61 3.60


C7a  Average sickness per police officer to be less than an average of 7.7 days
YTD Performance 3.38 3.94 2.66 3.87 3.60 4.41 3.84 2.67 3.39
YTD Linear Target 3.85 3.85 3.85 3.85 3.85 3.85 3.85 3.85 3.85
Last month performance 2.78 3.39 2.33 2.97 2.75 3.93 3.38 2.31 2.86
Last month target 3.21 3.21 3.21 3.21 3.21 3.21 3.21 3.21 3.21
Better/worse
Same period last year 4.00 2.37 3.91 4.07 4.12 4.25 3.81 3.60 3.72


02 Oct 2011
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APPENDIX B2   2011-12 POLICING PLAN:  COMMON TARGETS (continued) Page 2  


Key:
Targets C7 - C11 are updated to: 30 Sep 2011  (Last month to: 31 Aug 2011  ) GREEN Achieving target


AMBER Failing target by < 5%
RED Failing target by ≥ 5%


London North London South
London 


Underground North Eastern
North 


Western Scottish
Wales & 
Western FHQ


BTP 
Total


C7b Average sickness per PCSO to be less than an average of 7.7 days
YTD Performance 4.31 6.15 4.66 5.71 8.74 n/a 4.94 5.31
YTD Linear Target 3.85 3.85 3.85 3.85 3.85 n/a 3.85 3.85
Last month performance 3.64 4.96 3.75 5.47 7.53 n/a 4.34 4.50
Last month target 3.21 3.21 3.21 3.21 3.21 n/a 3.21 3.21
Better/worse -
Same period last year 2.67 5.35 9.34 2.17 2.91 n/a 5.89 4.58


C7c Average sickness per staff employee to be less than an average of 7.7 days
YTD Performance 4.02 3.87 1.99 2.38 1.75 1.49 1.75 3.60 3.12
YTD Linear Target 3.85 3.85 3.85 3.85 3.85 3.85 3.85 3.85 3.85
Last month performance 3.86 2.74 1.48 2.06 1.07 1.40 1.42 2.88 2.51
Last month target 3.21 3.21 3.21 3.21 3.21 3.21 3.21 3.21 3.21
Better/worse
Same period last year 1.59 1.67 2.84 4.75 2.43 1.45 1.70 3.64 3.13


C8  All non-suspicious fatalities to be cleared within an average of 90 minutes.  
YTD Performance 76 71 63 101 60 119 84 78
YTD Linear Target 90 90 90 90 90 90 90 90
Last month performance 77 70 63 99 59 138 84 78
Last month target 90 90 90 90 90 90 90 90
Better/worse
Same period last year 78 82 66 83 70 89 81 78


C9  To respond to at least 80% of all immediate incidents within 20 minutes. 
YTD Performance 90% 89% 99% 86% 94% 91% 90% 91%
YTD Linear Target 80% 80% 80% 80% 80% 80% 80% 80%
Last month performance 90% 89% 99% 86% 94% 90% 90% 91%
Last month target 80% 80% 80% 80% 80% 80% 80% 80%
Better/worse
Same period last year 91% 90% 98% 83% 91% 88% 88% 91%


C10  Reduce the number of officers in organisational support roles at Force Headquarters by at least 10%
YTD Performance 85
YTD Linear Target 94
Last month performance 85
Last month target 95
Better/worse
Same period last year n/a


C11  Reduce non-staff costs as a percentage of staff costs by at least 1.5 percentage points
YTD Performance 21.8% *
YTD Linear Target 27%
Last month performance 21.8%
Last month target 27%
Better/worse
Same period last year n/a


* August data; September data not yet available
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APPENDIX B3    2011-12 POLICING PLAN:  LOCAL TARGETS, LONDON AREAS Page 3
Key:


GREEN  Achieving target
Targets LN1, LN2, LS1-5 and LU5 are updated to: 02 Oct 2011 (Last month: 11 Sep 2011 ) AMBER  Failing target by < 5%


All other Local, London Area Targets are updated to: 30 Sep 2011 (Last month to: 31 Aug 2011 ) RED   Failing target by ≥ 5%


London North Anti social behaviour: 
detection rate @ 
selected hotspot 


locations between 
3pm and 3am


TOPP, vehicle/cycle: 
recorded offences


Fatality 
Management: partial 
re-opening within 60 


mins
Fatality 


Management: PSPs
Route Crime: joint 


operations
Policing football 


traffic: operations
LN1 LN2 LN3 LN4 LN5 LN6


YTD Performance 73% 3,229 31 * 2 * 18 * 11 *
YTD Linear Target 80% 3,016 60 0 25 10
Last month performance 71% 2,859 31 * 2 * 18 * 11 *
Last month target 80% 2,674 60 0 25 10
Better/worse (Linear)
Seasonal Target 67% 3,171 n/a n/a n/a n/a
Same period last year 66% 3,172 n/a n/a n/a n/a


 


London South
Staff assaults: 


detections ASB: detections
TVM-related crime: 


detections
Cycle crime: 
detections


Level crossings: 
detections


NPTs: joint 
operations NPT: visibility Secure stations


LS1 LS2 LS3 LS4 LS5 LS6 LS7 LS8
YTD Performance 121 2,184 33 210 578 439 * 86% 365 *
YTD Linear Target 138 2,076 37 140 173 296 80% 365
Last month performance 111 1,903 26 195 488 439 * 85% 365 *
Last month target 122 1,840 33 124 153 296 80% 365
Better/worse (Linear)
Seasonal Target 138 1,702 52 109 177 n/a n/a n/a
Same period last year 137 1,701 51 108 176 n/a n/a n/a


London 
Underground NPTs: PSPs Graffiti: PSPs Cable theft: PSPs


Staff 
assaults/violent 


crime: PSPs
Theft: recorded 


offences PCSO sickness
LU1 LU2 LU3 LU4 LU5 LU6


YTD Performance 8 * 1 * 0 * 0 * 3,147 4.66
YTD Linear Target 10 1 0 0 3,296 5.31
Last month performance 8 * 1 * 0 * 0 * 2,888 3.75
Last month target 10 1 0 0 2,922 4.50
Better/worse (Linear)
Seasonal Target n/a n/a n/a n/a 2,881 n/a
Same period last year n/a n/a n/a n/a 2,882 8.01


* September data not yet available; August data repeated in YTD


2011-12 Policing Plan Executive Summary: Local Targets
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APPENDIX B4   2011-12 POLICING PLAN:  LOCAL TARGETS, NON-LONDON AREAS Page 4
Key:


GREEN   Achieving target


Targets NE1, NE2, NW1-3, SC1-2, WW1-2 and W5 are updated to: 02 Oct 2011  (Last month: 11 Sep 2011  ) AMBER   Failing target by < 5%


All other Local, non-London Area Targets are updated to: 30 Sep 2011  (Last month to: 31 Aug 2011  ) RED   Failing target by ≥ 5%


North Eastern
Live Cable: recorded 


offences
Live Cable: 


detection rate Cable: operations


Reassurance, 
Visibility and ASB: 


PSPs
Policing Football: 


operations
Police Staff 


sickness
NE1 NE2 NE3 NE4 NE5 NE6


YTD Performance 362 7% 3 2 5 2.38
YTD Linear Target 352 6% 2 4 4 3.12
Last month performance 330 8% 3 2 5 2.06
Last month target 312 6% 2 4 4 2.51
Better/worse (Linear)
Seasonal Target 390 7% n/a n/a n/a n/a
Same period last year 391 6% n/a n/a n/a 3.99


North Western
Football-related 


offences: detection 
rate


Violent: recorded 
offences


Notifiable crime 
(excl. police-
generated)in 


Liverpool: recorded 
offences


Notifiable crime 
(excl. police-
generated)in 


Carlisle: recorded 
offences Cable theft: PSPs


Level crossings: 
PSPs


Reassurance, 
Visibility and 


ASB: PSPs
NW1 NW2 NW3 NW4 NW5 NW6 NW7


YTD Performance 79% 124 627 74 0 * 0 * 1
YTD Linear Target 82% 119 590 75 0 0 4
Last month performance 77% 103 565 62 0 * 0 * 1
Last month target 82% 105 523 66 0 0 4
Better/worse (Linear)
Seasonal Target 77% 121 658 91 n/a n/a n/a
Same period last year 77% 122 659 92 n/a n/a n/a


Scottish Sectarian-related 
offences: offenders 


detected
ASB: offenders 


detected
Police Officer 


sickness Cable theft: PSPs Route crime: PSPs
Level crossings: 


PSPs
Staff assaults: 


PSPs Graffiti: PSPs Quality of Service


 


SC1 SC2 SC3 SC4 SC5 SC6 SC7 SC8 SC9  
YTD Performance 28 269 4.41 0 * 0 * 0 * 0 * 0 * 94%
YTD Target 20 235 3.39 0 0 0 0 0 90%
YTD Linear Target 22 252 3.93 0 * 0 * 0 * 0 * 0 * 94%
Last month target 17 208 2.86 0 0 0 0 0 90%
Better/worse (Linear)  
Seasonal Target 27 251 n/a n/a n/a n/a n/a n/a n/a
Same period last year 26 250 3.58 n/a n/a n/a n/a n/a 90%


Wales & Western
Aggression towards 
staff: detection rate


Live cable: 
recorded 
offences ASB: PSPs Disruption: PSPs


Staff assaults: 
detection rate 
(Welsh Sector)


ASB: PSPs (Welsh 
Sector)


 


WW1 WW2 WW3 WW4 W1 W2  
YTD Performance 52% 126 4 * 0 * 61% 1 *  
YTD Linear Target 66% 144 8 2 74% 2
Last month performance 53% 113 4 * 0 * 57% 1 *
Last month target 66% 127 8 2 74% 2
Better/worse (Linear)
Seasonal Target 60% 134 n/a n/a 65% n/a
Same period last year 60% 135 n/a n/a 65% n/a
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Appendix C - 2011-12 Problem Solving Plan targets - YTD Planned and actual completion (updated)


Area / 
Target 
Code Target Description April May June July August September October November December January February March Full Year Target
London North
LN4 Fatality Management PSPs YTD PSPs completed - Planned 0 0 0 0 0 2 2 2 3 4 5 8 8


YTD PSPs completed - Actual 0 0 0 0 2
London South
N/A YTD PSPs completed - Planned N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A


YTD PSPs completed - Actual N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A
London Underground
LU1 NPT PSPs YTD PSPs completed - Planned 0 0 0 5 10 16 22 28 34 40 46 54 48


YTD PSPs completed - Actual 0 0 0 0 8
LU2 Graffiti PSPs YTD PSPs completed - Planned 0 1 1 1 1 1 1 2 2 3 3 4 3


YTD PSPs completed - Actual 0 0 0 0 1
LU3 Cable Theft - PSPs YTD PSPs completed - Planned 0 0 0 0 0 0 1 2 3 4 5 6 6


YTD PSPs completed - Actual 0 0 0 0 0
LU4 Staff Assaults/Violent Crime - PSPs YTD PSPs completed - Planned 0 0 0 0 0 2 3 4 4 4 5 6 6


YTD PSPs completed - Actual 0 0 0 0 0
North Eastern
NE4 Reassurance, visibility and ASB - PSPs YTD PSPs completed - Planned 0 0 0 3 4 6 7 7 8 10 12 12 12


YTD PSPs completed - Actual 0 0 0 2 2
North Western
NW5 Cable theft - PSPs YTD PSPs completed - Planned 0 0 0 0 0 0 1 3 2 2 2 5 5


YTD PSPs completed - Actual 0 0 0 0 0
NW6 Level crossing - PSPs YTD PSPs completed - Planned 0 0 0 0 0 0 0 0 4 4 4 4 4


YTD PSPs completed - Actual 0 0 0 0 0
NW7 Reassurance, visibility and ASB - PSPs YTD PSPs completed - Planned 0 0 0 3 4 10 11 12 13 13 13 15 12


YTD PSPs completed - Actual 0 0 0 0 1
Wales and Western
WW3 Anti-Social Behaviour- PSPs YTD PSPs completed - Planned 0 2 2 5 8 12 18 18 19 19 19 19 18


YTD PSPs completed - Actual 0 1 1 3 4
W 2 Anti-Social Behaviour- PSPs YTD PSPs completed - Planned 0 0 0 2 2 3 6 6 6 6 6 6 6


YTD PSPs completed - Actual 0 0 0 0 1
WW4 Disruption - PSPs YTD PSPs completed - Planned 1 1 1 1 2 3 3 4 4 4 4 9* 9


YTD PSPs completed - Actual 0 0 0 0 0
*Four of the remaining five PSPs are already ongoing, and are planned to be completed by the end of March at the latest


Scottish
SC4 Cable theft - PSPs YTD PSPs completed - Planned 0 0 0 0 0 1 1 1 2 3 3 4 4


YTD PSPs completed - Actual 0 0 0 0 0
SC5 Route crime - PSPs YTD PSPs completed - Planned 0 0 0 0 0 0 1 2 2 2 2 6 6


YTD PSPs completed - Actual 0 0 0 0 0
SC6 Level crossing - PSPs YTD PSPs completed - Planned 0 0 0 0 0 1 1 1 1 1 1 6 6


YTD PSPs completed - Actual 0 0 0 0 0
SC7 Staff assaults - PSPs YTD PSPs completed - Planned 0 0 0 0 0 0 0 0 0 0 0 3 3


YTD PSPs completed - Actual 0 0 0 0 0
SC8 Graffiti - PSPs YTD PSPs completed - Planned 0 0 0 0 0 1 0 0 0 0 0 6 6


YTD PSPs completed - Actual 0 0 0 0 0


Cumulative Total PSPs completed by the end of each month
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