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‘ British Transport Police
Authority

Notes of the Meeting
The Forum

1 5th Floor North
Finance Group 74-80 Camden Street

London NW1 OEG

h T: 020 7383 0259
Thursday 19" October 2011, 10.00 am - 12.00am F' 020 7383 2655

E: general.enquiries

at The Forum @btpa.police.uk

www.btpa.police.uk

Present:
Mr Jeroen Weimar (Chair)
Mrs Wendy Towers
Mr David Franks
In attendance:
Ms Katherine Hogan, PSA Administrator (BTPA)
Mrs Liz Pike, Finance Director (BTPA)
Mr Andrew Figgures, Chief Executive (BTPA)
Mrs Francesca Okosi, Director of Corporate Resources (BTP)
Mr Simon Hart, Head of Finance (BTP)
Mr Leigh Stringer, Head of Corporate Services (BTP)
Apologies:
Mr Patrick Butcher

37/2011 Welcome
Non-Agenda

38/2011 Minutes of Meeting 12" July 2011
Agenda ltem 1
The minutes were approved.

39/2011 Matters Arising

Agenda ltem 2

[tem 2 - No formal letter has been received so far, Authority FD is
pursuing and has been informed that the letter is with Steve Gooding, DfT
and is expected to be issued imminently. The Chair asked to be informed
if it has not been received by mid November..

[tem 7 - The capital expenditure request for Disaster Recovery will be
submitted to the Strategy Group as the proposals were now nearing £1m.
[tem 8 - An invoice from 2010 remained unpaid. It was explained to be
caused by a Purchase Order issue, where the wrong PO had been paid
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and closed off. A new PO is currently going through LU’s administration
process.

[tem 9 - It was agreed that although no EPSA was currently in existence,
there would be ongoing proof of the relationship between TfL and BTP.
This was to be investigated by BTPA.

Actions
e BTPA to advise the Chair of if the formal notification of DEL is not
received within 4 weeks.
e BTP to advise the Chair if item 8 remains outstanding in 2 weeks
time.

40/2011 BTP Quarter 2 2011/12 Report
Agenda ltem 3

In relation to Operation Bench it was explained that non-police overtime
referred to overtime carried out by Police Staff such as Control Room
staff. BTP agreed to investigate the level of overtime carried out by
Finance and Corporate Services department.

On Operation Bench it was explained that the decision to deploy
resources was made at a Gold Group meeting at which the first priority is
operational and the second is financial. It is hoped that funding to cover
the cost of this operation will be provided by the DfT in time, however the
BTP are making preparations to absorb this extra cost in case assistance
is not received. It is hoped that in the future the BTP will be able to draw
from a central sum as Home Office forces do. It was noted that such sums
are not requested from the department often as the BTPA hold a central
contingency for out of the ordinary events such a major rail crashes. The
last request made to the DfT related to costs relating to the 7™ of July
London bombings. The current level of provision for contingency is £3m.
Without the additional costs for Operation Bench savings had been
identified to be carried forward and potentially used to contribute
towards savings required in the future.

The Authority noted that despite the overtime costs for Operation Bench
and Regal there was still an issue around using overtime to cover every
day functions, such as cable theft operations.

On the other expenditure overspends the Director of Corporate
Resources (BTP) had organised to meet with departmental heads to
discuss the historical run rate issue which was identified as the cause of
the £225k overspend on Premises. The BTPA commended BTP on the
£660k underspend on non staff costs as at the end
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On Establishment data the BTPA noted that the BTP were now in a much
better position and asked if analysis was being carried out into the
establishment required to run the BTP effectively rather than the
establishment currently held, and to establish a baseline requirement. The
BTP explained that there were no plans currently to carry out such
analysis, but that the deputy Chief Constable debates this point whenever
the Resource Panel meets, and that this was something that he and the
Chief Constable were aware of and considered regularly.

On the Capital Programme all projects were said to be on track and were
not expected to require further approval from the BTPA. The BTPA
requested that the London North Custody Suite be included in the next
report to the Authority. The BTPA also requested a report outlining the
full plan of business cases requiring approval from the full Authority on
the next 18 months.

On the firearms project, the £1.2m budget continued to be held in
management reserves until the certification issue was settled. On the
CCTV and Ebury Bridge projects it was explained that these projects are
match funded by Network Rail and, as such, there was little risk going
forward.

The BTPA requested that the cash flow show greater detail in future to
enable the BTPA to have a greater understanding of the cash flow
position, with a comparison against previous forecast and reconciling to
the Cash balance on the Balance Sheet presented to the finance group.

Actions
e BTP to investigate the level of overtime carried out by Finance and
Corporate Services department
e BTP to provide a report outlining the full plan of business cases
requiring approval from the full Authority on the next 18 months
e BTP to include greater detail on cash flow going forward

41/2011 BTPA Quarter 2 2011/12 Report
Agenda item 4

The Executive outlined that a deal had now been reached on office rent.
Where the landlord had proposed that the rent be increased by 20%
negotiations had been successful in reducing this increase to 10% and also
fixing it for the next five years. In the event that the BTPA chose to leave
the Forum it was expected that negotiating out of the contract would not
be problematic as there was high demand on space from other tenants in
the building.
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It was questioned whether, rather than budget a large amount for legal
fees, the BTPA could make use of the solicitor which is now retained by
BTP on a part-time basis. The Executive explained that this had been
considered, but that Weightmans have carried out considerable work on
the charges made to PSA holders since the first arbitration and, as such,
have a great deal of knowledge on this subject. Legal fees also covered
employment advice and it would be inappropriate to use BTP solicitors
for employment issues around the SCT and BTPA.

On debtors, two were highlighted for discussion. Freightliner owed £195k
nd this debt is in line with the agreement made with the BTPA at the time
of the JR negotiations. The London Underground debt of £541k from
2010 continued to be pursued as discussed earlier in the meeting

42/2011 BTP - Capital Programme Prioritisation
Agenda Iltem 5

The BTPA noted the paper received and suggested improvements to be
considered. A further paper was requested outlining details such as
whether individual projects were in the forecast made at the start of the
year and were budgeted for, what the level of required approval was,
forward visibility of projects expected to be added and a closing review
report on projects to judge whether they have met the objectives set out
in the original business case. It was also recommended that a specific line
for contingency in the project be included to make it more visible and
that the level of contingency in each project e reviewed as there was no
consistent policy on its level and in the London North Custody unit, the
budgeted level was set too low.

Actions

e BTP to provide a further paper on the Capital Programme

43/2011 BTP - End of Project Report - London North Custody
Agenda item 6

The BTP explained that the company contracted to build the London
North Custody Unit had gone into liquidation. All work was now
completed and that the final payment of around £87k may be settled
during the administration phase; however the ‘Defects Period’ will not end
until February 2012 by which time the administration of the company may
be dissolved. All operational objectives had been achieved.

It was recognised that the administrators could potentially value the work
done at a higher sum, which was a financial risk. However the project was
one of the smaller projects that Britspace had been handling up until the
time of liquidation.
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BTP currently set low contingency amounts, £57k in the case of the LN
Custody Suite, as variations after the approval of the contract are
normally very few. The BTPA stated that in future contingency levels
should be set nearer to 10-15% of the cost of the project rather than any
variations taking the project into overspend.

It was noted that the impact of requiring an electricity substation could
not have been foreseen as the electricity supply demands had not been
assessed at the contract stage.

The BTPA expressed that the End of Project Report, which assessed the
project on the basis of operational performance, required more detail. It
was requested that in future a 3-4 month snapshot of performance be
used, rather than one week, and should include the financial case made
before approval as well as at the end of the project.

Actions
e BTP to produce a paper quantifying the risks associated with
Britspace going into administration and to suggest how to
approach the administrators.

44/2011 Any other business
The Chair requested that the future agenda’s detail items to be discussed

in future meetings

Date of next meeting: 5™ December 2011

Chairman
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REPORT TO: British Transport Police Authority — Finance Group

DATE: 13 October 2011

SUBJECT: Revenue Budget and Capital Programme 2011/12

Monitoring and Forecast report — Quarter 2 (Period 6)

SPONSOR: Director of Corporate Resources

AUTHOR: Head of Finance

1 PURPOSE OF PAPER

1.1 This report provides the monitoring and forecast position for the revenue and capital budget for
2011/12 as at Period 6.

1.2 Appendices A and B set out the position on the revenue budget for the British Transport Police
(BTP) and shows the forecast outturn position to be an over spend of £776k or 0.3% over
the approved budget of £247.2m.

1.3 Appendix C sets out the position for each scheme in the capital programme, at Period 6 the
capital outturn forecast is equal to the the budget at £11.2m.

1.4 Appendix D shows the establishment (budgeted staff numbers) and the actual numbers in post
as at Period 6 for Areas and FHQ Departments. The Service is 170 FTEs or 3.7% below the
overall establishment of 4,648 FTEs as at Period 6.

1.5 Appendix E shows the Balance Sheet as at Period 6.

1.6 Appendix F shows the revenue position for each Department and Area at Period 6.

2. REVENUE BUDGET

2.1 The forecast outturn indicates an over spend of £776k or 0.3% over the approved budget for
net expenditure. This compares to the position reported to Finance Group at Period 3 which
was for an outturn under spend of £196k. The main reason for this movement is the cost of
£1.5m incurred as a result of Operation Bench (Policing the recent public disorder) further
details of which are provided below.

2.2 The year to date position as at Period 6 shows an overall over spend of £142k. Particular

attention has been given to ensure that the year to date level of over spend is consistent with
the year end forecast. It can be seen that in certain areas notably premises and supplies and
services the run rate of spend is running behind the expected pattern. This was discussed with
the relevant budget holders during the Period 6 Finance Reviews and budget holders were
able to give an assurance that spend in these areas will match the annual budget by year end.
Allowing for the slower than expected rate of spend in premises and supplies and services the
year to date position would be more heavily over spent and would be consistent with the full
year forecast over spend.
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2.3

2.4

2.5

2.6

2.7

2.8

Analysis by Department and Area

Appendix A sets out the forecast position by FHQ Department and Area, a number of Areas
are forecasting over spends as a result of Operation Bench. Work is in hand to compile and
make a submission to the Department for Transport seeking support for these additional costs.
In the event that support is received from the DfT this will be passed on to Areas and FHQ
Departments to help alleviate their over spends but until such time as the position on this is
confirmed all Areas and Departments have been asked to develop plans to bring their
forecasts back within budget.

Analysis by Expenditure and Income

Appendix B sets out the forecast position by expenditure and income classification. The
position does not as yet reflect any actual or forecast spend for the set up costs of the firearms
capability or the additional purchase of uniform both of which are to be funded from reserves.

The most significant variances i.e. those outside the + or — 5% tolerance set out in the Chief
Constable’s Delegation letter are in overtime including Police Officer, PCSO and Police Staff,
further details are provided below.

Police Officer Overtime

The forecast outturn for Police Officer overtime has increased from a £238k or 4% over spend
at Period 3 to a £1.4m or 22% over spend at Period 6. This is considerably outside the 5%
tolerance set out in the Chief Constable’s Delegation Letter to budget holders.

Included within the forecast outturn for Police Officer overtime is £1.5m of expenditure in
respect of Operation Bench. This reflects the actual amount paid in overtime and payment of
rest days worked during the public disorder. DfT have been notified of this amount and a
detailed submission is being prepared to request support for these costs from the DIT. A
submission has also been made to the Police National Information and Co-ordination Centre
(PNICC) to recover the cost of support provided through the National Mutual Aid
arrangements.

The forecast outturn also includes £188k in respect of Operation Regal (the Royal Wedding).
An analysis of the Police Officer overtime forecast to exclude Operation Bench and Operation
Regal is provided in table 1 below.
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Table 1: Analysis of police officer overtime forecast as at Period 6
.. Territorial
Deputy Chief Policing & Central Corporate London London North East  North West Wales and Scotland L Area Total
Constable Crime Operations  Resources North South West
£000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000
[Annual Budget 3 564 418 49 871 1,008 492 528 541 299 1,668 6,442
Forecast at Period 6 3 599 403 68 961 1,354 659 650 688 479 2,018 7,883
% Forecast to Budget Variance 0% -6% 4% -39% -10% -34% -34% -23% -27% -60% -21% -22%)|
Forecast for Op Regal 0 1 18 0 31 67 4 7 0 0 60 188
Forecast for Op Bench 0 59 38 19 157 252 142 147 134 180 348 1,476
Forecast exc.Op Regal and Op Benc 3 539 347 49 773 1,035 513 496 554 299 1,610 6,218
% Forecast excl Op Regal/Bench
to Budget Variance 0% 4% 17% 0% 11% -3% -4% 6% -2% 0% 3% 3%

2.9 The analysis shows that after excluding Operation Bench and Operation Regal the overall
position is that BTP is 3% under its budget for Police Officer overtime and no Department or
Area is outside the 5% over spend tolerance set out in the Chief Constable’s Delegation Letter.

PCSO and Police Staff Overtime

2.10 PCSO and Police Staff Overtime are also showing forecast variances outside the 5% tolerance
set out in the Chief Constable’s Delegation Letter albeit that the monetary value of these
variances is much less significant. Again these higher than expected variances are largely due
to overtime worked in policing the public disorder, in the event that BTP is able to recover the
cost of these operations these variances will reduce to within tolerance.

3 BTP Establishment and Actuals in post

3.1 Appendix D shows the establishment and actuals in post position for BTP. At Period 6. BTP
was 170 FTEs or 3.7% below the overall establishment of 4,648 FTEs (Police Officers — 49
FTEs below, Police Staff 94 FTEs below, PCSO — 27 FTEs below).

3.2 Projections based on anticipated wastage and known recruitment and intakes for Police
Officers and PCSOs indicate that BTP plan to be 2 above establishment at Period 9 and 12
above establishment at year end. This planned marginal over establishment position is to
ensure that BTP starts the Olympic year at full establishment for Police Officers. The planned
position for PCSOs is that BTP will be 25 below establishment at Period 9 and 8 below at year
end.

3.3 In line with best practice pay budgets include a small vacancy factor to recognise that at any
point in time it is unlikely that the number of staff in post will match exactly to the
establishment, therefore it is anticipated that the actual numbers of staff in post will be
marginally below the establishment during the year. The use of a vacancy factor is particularly
important in respect of Police Staff where wastage and recruitment patterns cannot always be
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4.1

4.2

4.3

51

accurately planned. However, for Police Officers and PCSOs where regular intakes can be
planned the vacancy factor applied can be smaller.

IN-YEAR BUDGET MOVEMENTS

As last year BTP has been taking a very proactive approach to identifying any in year savings
and centralising these in order to provide financial resilience and optimum use of the budget.
As previously reported so far this year £2,461k of permanent savings have been identified and
centralised.

As a result of the centralisation of these savings BTP is currently forecasting that we will not
need to draw down the full amount of the £3m of savings identified in 2010/11 which have
been set aside to support this year’s budget. The current forecast is that we will only need to
draw down £539k of the savings achieved in 2010/11 leaving £2,461k to help support future
years' PSA settlements. However in the event that BTP do not receive Central Government
support for Operation Bench it is likely that we will need to draw down a greater amount from
these set aside savings in order to balance this year's budget. This will put added pressure on
future years’ budgets as BTP will have a reduced amount of achieved savings on which to
make a call.

Other significant budget moves include, the movement of budget from the centrally held
budget to Departments and Areas to fund the EPS scale point progression in July 2011 and
movements from the centrally held budget to fund inflation bids from Departments and Areas.

CAPITAL PROGRAMME

The table below shows the Capital Programme in summary and appendix C shows the
detailed programme by individual scheme.

Table 2 — Summary Capital Programme at Period 6
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SUMMARY 2011/12 CAPITAL PROGRAMME
Scheme Original Revised Forecast
2011/12 2011/12 2011/12
£000 £000 £000
Estates 3,022 3,271 3,271
Information Technology 4,756 4,909 4,909
CCTV 500 251 251
Fleet 2,175 2,175 2,175
Other equipment etc 747 594 594
TOTAL DfT FUNDED CAPITAL PROGRAMME 11,200 11,200 11,200

As reported to the previous Finance Group the Capital Programme has been revised following
two Capital Programme Review meetings chaired by the Deputy Chief Constable on the 13
and 26 June. This was to ensure a number of newly emerging capital pressures could be
accommodated within the overall capital expenditure limit, it has been necessary to reduce or
defer some expenditure to remain with the capital expenditure limit of £11.2m.

Appendix C provides a detailed forecast for each scheme in the capital programme, at Period
6 BTP is forecasting to be on budget for the capital programme overall with a forecast outturn
of £11.2m

BALANCE SHEET AND CASH FLOW

Appendix E shows the Balance Sheet as at Period 6, the net assets excluding pension liability
shows a strong position. The latest position on cash flow will be reported to the meeting.

RECOMMENDATION:

It is recommended that the forecast outturn for 2011/12 for the revenue budget and capital
programme as at Period 6 is noted.
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APPENDIX A - SUMMARY BY DEPARTMENT AND AREA

Revenue Budget for the 2012 Financial Year - Analysis by

YTD Position as at Period 6

Forecast Position as at Period 6

Approved

Original

Budget

Revised

Area / Department Budget Actual  [variance Budget | Movements | Budget | FOrecast Variance
£'000 £'000 £'000 % £'000 £'000 £'000 £'000 £'000 %
FHQ Departments
Deputy Chief Constable 2,937 2,801 136 5% 7,953 (463) 7,490 7,374 116 2%
Territorial Policing & Crime 8,810 8,714 96 1% 20,611 1 20,612 20,570 43 0%
Central Operations 5,482 5,285 197 4% 14,147 (574) 13,573 13,536 37 0%
Corporate Resources 11,590 11,470 120 1% 43,953 (1,201) 42,752 42,631 121 0%
Total FHQ Departments: 28,819 28,270 549 2% 86,665 (2,238) 84,427 84,110 317 0%
Areas London North 10,218 10,371 (153) -1% 24,739 90 24,829 25,028 (199) -1%
London South 11,165 11,367 (203) -2% 26,169 (107) 26,063 26,332 (270) -1%
North East 6,951 6,938 14 0% 16,455 (34) 16,421 16,426 5) 0%
North West 7,111 7,231 (120) 2% 16,613 27 16,641 16,785 (144) -1%
Wales & Western 7,199 7,306 (108) -1% 16,885 (147) 16,738 16,866 (128) -1%
Scotland 5,247 5,314 (67) -1% 12,443 (53) 12,390 12,486 (96) -1%
L Area 23,141 23,195 (54) 0% 50,248 0 50,248 50,499 (251) 0%
Total Area: 71,032 71,722 (690) -1% 163,552 (223) 163,328 164,421 (1,092) -1%
Savings Identified (in-year) 0 0 0 0% 0 2,461 2,461 0 2,461 100%
Total BTP Budget: 99,851 99,993 (142) 0% 250,216 ©) 250,216 248,531 1,685 1%
Contribution from previously found savings 0 0 0 0% 0 0 (3,000) (539) (2,461) 82%
Total BTP Budget 99,851 99,993 (142) -0.1% 250,216 ©) 247,216 247,992 (776) -0.3%






PROTECTIVE MARKING: NOT PROTECTIVELY MARKED

~ BRITISH
-~ TRANSPORT
POLICE

APPENDIX B — SUMMARY BY EXPENDITURE AND INCOME

Agenda Item —

YTD Position as at Period 6

Forecast Position as at Period 6

Revenue Budget for the 2012 Financial Year - Approved . Original Budget Revised .
. . Actual Variance Forecast [Variance
Analysis by Expenditure / Income Type Budget Budget | Movements | Budget
£'000 £'000 £'000 % £'000 £'000 £'000 £'000 £'000 %
Expenditure
Staff Costs
Police Officer Pay 63,776 63,342 435 1% 149,554 (448) 149,106 148,645 461 0%
Police Officer Overtime 2,902 4,284 (1,382) -48% 6,064 378 6,442 7,883 (1,441) -22%
PCSO 3,858 3,730 128 3% 9,193 (254) 8,938 8,868 70 1%
PCSO Overtime 76 85 (10) -13% 100 41 141 152 (11) -8%
Police Staff 20,950 20,465 485 2% 51,996 (569) 51,427 50,573 854 2%
Police Staff Overtime 134 283 (149) -111% 437 (44) 393 562 (169) -43%
Non Staff Costs
Premises 7,598 7,372 225 3% 17,169 128 17,297 17,391 (94) -1%
Communications and Computers 5,510 5,508 2 0% 12,905 (24) 12,881 13,139 (258) -2%
Vehicle Costs 1,651 1,640 11 1% 3,793 23 3,816 3,970 (154) -4%
Travel and Hotels 739 657 82 11% 1,665 a7) 1,648 1,661 (13) -1%
Supplies and Services 5,147 4,878 269 5% 15,725 (1,582) 14,142 14,216 (75) -1%
Capital Charges etc. 0 (15) 15 0% 10,427 0 10,427 10,427 0 0%
Savings Identified (In-year) 0 0 0 0% 0 2,461 2,461 (0] 2,461 100%
Total expenditure: 112,340 112,229 112 0% 279,026 94 279,119 277,487 1,632 1%
Income Enhanced PSA (7,511) (7,531) 20 0% (16,248) 43| (16,205)] (16,297) 92 -1%
Grants (1,052) (822) (229) 22% (4,116) 0 (4,116) (4,199) 83 -2%
Other Income (3,926) (3,882) (44) 1% (8,446) (136) (8,583) (8,461) (122) 1%
Total income: (12,489)| (12,236) (253) 2% (28,810) 93)] (28,903)] (28,956) 53 0%
Total BTP Budget: 99,851 99,993 (142) 0% 250,216 0 250,216 248,531 1,685 1%
Contribution from previously found savings 0 0 0 0% 0 0 (3,000) (539) (2,461) 82%
Total BTP Budget 99,851 99,993 (142) -0.1% 250,216 0 247,216 247,992 (776) -0.3%
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Scheme Original Revised Forecast
2011/12 2011/12 2011/12
£000 £000 £000

Blundell St - bringing vacant space into use 500 500 500
Blundell St - Armoury works 0 200 200
Security upgrades 250 250 250
Disaster Recovery Works 50 592 592
King Cross redevelopment 100 25 25
London North - building adaptations 250 0 0
Ashford 0 250 250
Guildford 250 0 0
Sunderland - upgrade layout 150 0 0
Wales and West AHQ reconfiguration 150 150 150
Scotland 150 0 0
Nottingham 150 150 150
Colchester 125 150 150
FHQ 100 0 0
Newcastle 75 75 75
Pontypridd 75 0 0
Rhyll 30 0 0
Spring House 25 0 0
Corporate Image 100 0 0
Minor Works projects 250 262 262
Capitalised staff costs 75 0 0
To be allocated 0 500 500
Retentions from previous years

- London North Custody 92 92 92
- Other schemes 75 75 75
TOTAL LAND & BUILDINGS 3,022 3,271 3,271
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INFORMATION TECHNOLOGY

Scheme Original Revised Forecast
2011/12 2011/12 2011/12
£000 £000 £000
WAN Replacement and CCTV network upgrades 1,650 1,650 1,650
Disaster Recovery investment 200 200 200
Server and Desktop Virtualisation 500 500 500
Cyclic replacement programme 100 100 100
Airwave replacements and upgrades 750 656 656
ICCS system upgrade 600 600 600
Information Management systems 80 80 80
Minor Projects 276 276 276
Minor equipment replacement 100 100 100
Command and Control 0 247 247
Case and Custody project 500 500 500
TOTAL INFORMATION TECHNOLOGY 4,756 4,909 4,909
CCCTV
Scheme Original Revised Forecast
2011/12 2011/12 2011/12
£000 £000 £000
Network Rail Funded schemes
Ebury Bridge CCTV Hub
Balance of Project costs 1,200 1,200 1,200
Less Network Rail funding (1,200) (1,200) (1,200)
BTP Contribution / Net receipt 0 0 0
Dedicated CCTYV links from 10 Train Operators 1,200 1,200 1,200
Deploy systems integration software at 5 Control Centres 670 670 670
Secure CCTV network to 5 key locations 130 130 130
Total 2,000 2,000 2,000
Less Network Rail funding (2,000) (2,000) (2,000)
Net BTP cost 0 0 0
BTP Funded schemes
Retrieval Cadre Equipment 18 18 18
Siraview software 16 16 16
CCTV Review stations at 12 locations 128 128 128
Scottish Events Room and Network links 249 0 0
Arriva Trains connection to FRCB 89 89 89
TOTAL CCTV 500 251 251
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FLEET
Scheme Original Revised Forecast
2011/12 2011/12 2011/12
£000 £000 £000
Vehicle Replacement Programme 2,175 2,175 2,175
TOTAL FLEET 2,175 2,175 2,175
OTHER EQUIPMENT ETC
Scheme Original Revised Forecast
2011/12 2011/12 2011/12
£000 £000 £000
ISO 9001 Certification 4 4 4
SIT Terminal 30 30 30
Holmes Server 80 80 80
iBase development 61 61 61
Taggy Graffiti database 24 0 0
Quickdon PPE replacement programme 270 270 270
Gas tight suits 70 70 70
Bio detection capability 120 0 0
Vehicle Seizure database 25 0 0
Minor equipment / system upgrades 15 0 0
CCTV in Custody Suites 48 48 48
Briefing System 0 31 31
TOTAL OTHER EQUIPMENT ETC 747 594 594
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Table 1: Establishment by Area Police Officers Police Staff PCSOs Total Employees
Actual Actual Actual Actual
Total Number Total Number Total Number Total Number
Budgeted |of People Budgeted |of People Budgeted |of People Budgeted |of People
Positions | in Posts | Variance | Positions in Posts | Variance Positions in Posts | Variance | Positions | in Posts | Variance
Area (FTE) (FTE) (FTE) (FTE) (FTE) (FTE) (FTE) (FTE) (FTE) (FTE) (FTE) (FTE)
London North 442.00 440.35 -1.65 100.00 98.41 -1.59 118.00 109.39 -8.61 660.00 648.15 -11.85
London South 407.98 389.66 -18.32 87.87 84.29 -3.58 51.00 46.63 -4.37 546.85 520.58 -26.27
London Underground 679.50 673.16 -6.34 222.00 192.58 -29.42 60.00 52.80 -7.20 961.50 918.54 -42.96
North East 271.86 256.17 -15.69 62.75 64.82 2.07 21.00 21.00 0.00 355.61 341.99 -13.62
North West 254.00 251.00 -3.00 56.94 53.21 -3.73 36.00 33.00 -3.00 346.94 337.21 -9.73
Scotland 218.57 212.75 -5.82 39.74 35.86 -3.88 258.31 248.61 -9.70
Wales & Western 250.81 244.36 -6.45 68.69 64.71 -3.98 47.93 41.75 -6.18 367.43 350.82 -16.61
Area Sub-Total 2,524.72] 2,467.45 -57.27 637.99 593.88 -44.11 333.93 304.57 -29.36 3,496.64] 3,365.90 -130.74
Absent Substantive Area Employees 0.00 26.00 26.00 0.00 15.00 15.00 0.00 2.00 2.00 0.00 43.00 43.00
Total Areas 2,5624.72] 2,493.45 -31.27 637.99 608.88 -29.11 333.93 306.57 -27.36 3,496.64] 3,408.90 -87.74
Table 2: Establishment by FHQ Dept Police Officers Police Staff PCSOs Total Employees
Actual Actual Actual Actual
Total Number Total Number Total Number Total Number
Budgeted |of People Budgeted |of People Budgeted |of People Budgeted | of People
Positions in Posts | Variance Positions in Posts | Variance Positions in Posts | Variance | Positions | in Posts | Variance
FHQ Department (FTE) (FTE) (FTE) (FTE) (FTE) (FTE) (FTE) (FTE) (FTE) (FTE) (FTE) (FTE)
Central Operations 120.00 108.00 -12.00 118.00 108.81 -9.19 238.00 216.81 -21.19
Finance & Corporate Services 81.00 76.76 -4.24 81.00 76.76 -4.24
Human Resources 30.50 31.50 1.00 138.24 125.48 -12.76 168.74 156.98 -11.76
IS&BS 1.00 0.00 -1.00 79.00 74.00 -5.00 80.00 74.00 -6.00
Olympics 23.00 22.00 -1.00 5.00 5.00 0.00 28.00 27.00 -1.00
Strategic Command Group 23.00 16.00 -7.00 91.51 78.45 -13.06 114.51 94.45 -20.06
TP & Crime 132.90 126.55 -6.35 308.74 284.70 -24.04 441.64 411.25 -30.39
Absent Substantive FHQ Employees 0.00 9.00 9.00 0.00 3.00 3.00 0.00 12.00 12.00
Total FHQ Departments 330.40 313.05 -17.35 821.49 756.20 -65.29 1,151.89] 1,069.25 -82.64
Table 3: Overall Establishment Police Officers Police Staff PCSOs Total Employees
Actual Actual Actual Actual
Total Number Total Number Total Number Total Number
Budgeted |of People Budgeted |of People Budgeted |of People Budgeted |of People
Positions in Posts Positions in Posts Positions in Posts Positions | in Posts
(FTE) (FTE) Variance (FTE) (FTE) Variance (FTE) (FTE) Variance (FTE) (FTE) Variance
2,855.12] 2,806.50 -48.62 1,459.48] 1,365.08 -94.40 333.93 306.57 -27.36 4,648.53] 4,478.15 -170.38
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Statement of Financial Position as at

Intangible Non Current Assets
Software and Licences
Tangible Non Current Assets Assets

Land & Buildings

Plant & Machinery
Motor Vehicles

Fixtures & Fittings
Information Technology

Total Non-Current Assets

Current Assets
Inventories
Receivables

- Accounts Receivable
- Other Receivables

- Income Accruals

- Prepayments

- Bad & Doubtful Debts

Cash and cash equivalents

- Bank

- Petty Cash

- Cash Seizures under £1,000

Current Liabilities
Trade Payables
Accruals

Payroll Payables
Other Payables

Net Current Assets/(Liabilities)

Total Assets less Current Liabilities

Add:

Non Current Receivables

Less:

Payables falling due after more than one year

Provisions for liabilities and charges

Net assets excluding pension liability
Pension liability

TOTAL ASSETS LESS LIABILITIES
FINANCED BY:

General Reserve
Grant Reserve
Revaluation Reserve
Pension Reserve

Sep 3, 2011
£

6,025,713
29,496,720
5,200,674
6,619,094
971,488
7,646,752

49,934,727

55,060,440

822,135
18,061,452
1,932,256
5,414,371
3,761,806
(229,600)

28,940,285
27,832,383
3,379
(77,901)

27,757,861

(2,921,595)

(6,219,820)

(20,733,729)

(1,468,431)

26,176,707

82,137,147

0

(6,752,130)

(893,618)

74,491,398

(203,260,000)

(128,768,602)

66,356,087
3,777,291
4,358,020

(203,260,000)

(128,768,602)
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YTD Position as at Period 6

Forecast Position as at Period 6

Revenue Budget for the 2012 Financial Year - Approved _ Original | Budget | Revised ,
. . Actual | Variance Forecast | Variance
Analysis by Expenditure / Income Type Budget Budget | Movements | Budget
£000 £000 £000 % £000 £000 £000 £000 £000 %

Expenditure Staff Costs
Police Officer Pay 463 438 25 5% 1,514 (262) 1,252 1,243 9 1%
Police Officer Overtime 2 3 (0 -16% 1 2 3 3 1 22%
PCSO 0 0 0 0% 0 0 0 0 0 0%
PCSO Overtime 0 0 0 0% 0 0 0 0 0 0%
Police Staff 1,685 1,617 68 4% 4,398 (230) 4,168 4,066 102 2%
Police Staff Overtime 2 2 0 21% 5 0 5 6 (N -19%
Non Staff Costs
Premises 21 27 (5) -25% 42 42 47 (5) -12%
Communications and Computers 23 40 (16) -10% 52 52 67 (15) -29%
Vehicle Costs 11 4 7 63% 25 25 19 6 24%
Travel and Hotels 65 35 30 46% 135 11 146 150 4 -2%
Supplies and Services 665 646 19 3% 1,782 16 1,798 1,775 23 1%
Total expenditure; 2,938 2,811 127 4% 7,955 (463) 7,491 7,375 116 2%

Income Grants 0 9) 9 0% 0 0 0 0 0 0%
Other Income 1) 1) 0 35% (2) 0 2) 2 (0) 12%
Total income: 1) 9) 9 -1107% ) 0 ) ) 0) 12%
Total Net 2,937 2,801 136 5% 7,953 (463) 7,490 7,374 116 2%
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APPENDIX F — TERRITORIAL POLICING AND CRIME

YTD Position as at Period 6 Forecast Position as at Period 6
Revenue Budget for the 2012 Financial Year - Approved _ Original | Budget | Revised .
. . Actual | Variance Forecast | Variance
Analysis by Expenditure / Income Type Budget Budget | Movements | Budget
£'000 £000 £000 % £000 £000 £000 £000 £000 %

Expenditure Staff Costs
Police Officer Pay 3,557 3,584 (27) -1% 7,999 236 8,235 8,246 (11) 0%
Police Officer Overtime 192 273 (81) -42% 422 142 564 599 (36) -6%
PCSO 0 0 0 0% 0 0 0 0 0 0%
PCSO Overtime 0 0 0 0% 0 0 0 0 0 0%
Police Staff 4,241 4,055 186 4% 10,338 (260) 10,078 9,868 210 2%
Police Staff Overtime 78 109 (30) -39% 181 5 186 214 (28) -15%
Non Staff Costs
Premises 141 151 (10) -1% 333 0 333 350 17 -5%
Communications and Computers 304 311 (7 -2% 711 0 711 748 (36) -5%
Vehicle Costs 73 70 4 5% 164 8 172 178 (6) -4%
Travel and Hotels 78 62 16 20% 178 0 178 165 13 %
Supplies and Services 289 248 42 14% 601 (131) 471 521 (50) -11%
Total expenditure: 8,953 8,861 92 1% 20,926 1 20,927 20,889 39 0%

Income Grants 0 0 0 0% 0 0 0 0 0 0%
Other Income (143) (147) 4 -3% (315) 0 (315) (319) 4 -1%
Total income: (143) (147) 4 -3% (315) 0 (315) (319) 4 -1%
Total Net 8,810 8,714 96 1% 20,611 1 20,612 20,570 43 0%
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YTD Position as at Period 6 Forecast Position as at Period 6
Revenue Budget for the 2012 Financial Year - Approved . Original | Budget | Revised .
. . Actual Variance Forecast | Variance
Analysis by Expenditure / Income Type Budget Budget | Movement | Budget
£000 £000 £000 % £'000 £000 £000 £'000 £000 %

Expenditure Staff Costs
Police Officer Pay 3,492 3,413 78 2% 9,094 (535) 8,560 8,421 138 2%
Police Officer Overtime 143 167 (23) -16% 417 1 418 403 15 4%
PCSO 0 0 0 0% 0 0 0 0 0 0%
PCSO Overtime 0 0 0 0% 0 0 0 0 0 0%
Police Staff 1,822 1,736 86 5% 4,384 5 4,389 4,346 44 1%
Police Staff Overtime 35 37 2 -6% 82 0 82 83 0) 0%
Non Staff Costs
Premises 238 70 168 70% 482 0 482 485 ) 0%
Communications and Computers 194 269 (75) -38% 580 0 580 636 (56) -10%
Vehicle Costs 160 122 38 24% 375 ©) 367 369 @) -1%
Travel and Hotels 62 42 20 32% 157 9) 147 136 11 8%
Supplies and Services 703 529 174 25% 2,679 (28) 2,651 2,728 (77) -3%
Total expenditure: 6,849 6,385 464 % 18,251 (574) 17,677 17,607 70 0%

Income Grants (1,052) (782) (270) 26% (3,316) 0 (3,316) (3,316) (0) 0%
Other Income (315) (319) 3 -1% (788) 0 (788) (755) (33) 4%
Total income: (1,367 (1,101) (266) 19% (4,104) of 42104 (4,071 (33) 1%
Total Net 5,482 5,285 197 4% 14,147 (574) 13,573 13,536 37 0%






PROTECTIVE MARKING: NOT PROTECTIVELY MARKED

’ BRITISH
= TRANSPORT
N POLICE Agenda ltem —
APPENDIX F — CORPORATE RESOURCES
YTD Position as at Period 6 Forecast Position as at Period 6
Revenue Budget for the 2012 Financial Year - Approved actual | Variance Original | Budget | Revised Forecast | Variance
Analysis by Expenditure / Income Type Budget Budget | Movement | Budget
£'000 £:000 £'000 % £'000 £'000 £'000 £:000 £'000 %

Expenditure Staff Costs
Police Officer Pay 1,410 1,306 104 7% 5,602 (23) 5,580 5,429 151 3%
Police Officer Overtime 19 40 (22) -116% 0 49 49 68 (19) -39%
PCSO 0 0 0 0% 1) 1 0 0 0 0%
PCSO Overtime 0 0 0 0% 0 0 0 0 0 0%
Police Staff 4,798 4,872 (73) -2% 13,374 189 13,563 13,271 292 2%
Police Staff Overtime 20 37 (18) -90% 13 15 28 66 (38) -137%
Non Staff Costs
Premises 3,203 3,180 23 1% 6,953 0 6,953 7,058 (105) 2%
Communications and Computers 4,373 4,296 77 2% 10,169 (24) 10,145 10,333 (188) -2%
Vehicle Costs 119 102 17 14% 278 0 278 279 1) 0%
Travel and Hotels 293 254 38 13% 642 (14) 628 628 0 0%
Supplies and Services 1,501 1,480 21 1% 6,399 (1,441) 4,958 4,912 46 1%
Capital Charges etc. 0 (15) 15 0% 10,427 0 10,427 10,427 0 0%
Total expenditure: 15,735 15,553 183 1% 53,856 (1,248) 52,608 52,471 137 0%

Income Enhanced PSA (1,691) (1,691) 0 0% (3,711) 46 (3,665) (3,664) 1) 0%
Grants 0 (31) 31 0% (800) 0 (800) (883) 83 -10%
Other Income (2,454) (2,361) (94) 4% (5,392) 1 (5,391) (5,293) (98) 2%
Total income: (4,145)|  (4,083) (62) 2% (9,903) 471 (9,856)]  (9,840) (16) 0%
Total Net 11,590 11,470 120 1% 43,953 (1,201) 42,752 42,631 121 0%
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YTD Position as at Period 6

Forecast Position as at Period 6

Revenue Budget for the 2012 Financial Year - Approved _ Original Budget Revised .
. . Actual | Variance Forecast | Variance
Analysis by Expenditure / Income Type Budget Budget | Movement | Budget
£'000 £000 £'000 % £'000 £'000 £'000 £'000 £'000 %

Expenditure Staff Costs
Police Officer Pay 9,844 9,850 (5) 0% 22,452 517 22,968 23,034 (66) 0%
Police Officer Overtime 470 557 (87) -19% 756 115 871 961 (90) -10%
PCSO 1,320 1,349 (29) 2% 3,364 (259) 3,105 3,131 (25) -1%
PCSO Overtime 51 50 1 1% 51 41 91 81 11 12%
Police Staff 1,350 1,344 7 0% 3,454 (250) 3,204 3,166 38 1%
Police Staff Overtime (21) 22 (43) 206% 107 (64) 43 90 (47) -109%
Non Staff Costs
Premises 587 598 (12) 2% 1,348 109 1,457 1,446 12 1%
Communications and Computers 93 80 13 14% 228 0 228 234 (6) -3%
Vehicle Costs 199 218 (19) -10% 446 23 470 528 (58) -12%
Travel and Hotels 26 16 10 39% 63 0 63 25 38 61%
Supplies and Services 338 326 12 4% 817 0 817 817 0 0%
Total expenditure: 14,258 14,410 (151) -1% 33,086 232 33,318 33,512 (193) -1%

Income Enhanced PSA (3,905) (3,916) 10 0% (8,236) (50) (8,286) (8,297) 10 0%
Grants 0 0 0 0% 0 0 0 0 0 0%
Other Income (134) (122) (12) 9% (111) (92) (203) (187) (16) 8%
Total income; (4,040) (4,038) 2 0% (8,347) (142) (8,490) (8,484) (6) 0%
Total Net 10,218 10,371 (153) -1% 24,739 90 24,829 25,028 (199) -1%
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YTD Position as at Period 6

Forecast Position as at Period 6

Revenue Budget for the 2012 Financial Year - Approved actual IVariance Original | Budget | Revised Forecast | Variance
Analysis by Expenditure / Income Type Budget Budget | Movement | Budget
£'000 £'000 £'000 % £'000 £'000 £'000 £'000 £'000 %

Expenditure Staff Costs
Police Officer Pay 8,920 8,820 100 1% 20,924 (113) 20,811 20,712 99 0%
Police Officer Overtime 516 793 (276) -54% 1,008 0 1,008 1,354 (346) -34%
PCSO 627 588 39 6% 1,471 1 1,472 1,434 38 3%
PCSO Overtime 0 13 (13) 0% 0 0 0 22 (22) 0%
Police Staff 1,452 1,452 (1) 0% 3,335 5 3,340 3,355 (15) 0%
Police Staff Overtime 0 18 (18) 0% 0 0 0 50 (50) 0%
Non Staff Costs
Premises 562 603 (41) -1% 1,325 0 1,325 1,320 5 0%
Communications and Computers 83 65 18 22% 196 0 196 167 29 15%
Vehicle Costs 150 175 (26) -17% 350 0 350 390 (40) -11%
Travel and Hotels 28 82 (54) -195% 66 0 66 119 (54) -82%
Supplies and Services 269 201 68 25% 634 0 634 528 106 17%
Total expenditure: 12,606] 12,810 (204) -2% 29,309 107)]  29,203] 29,452 (250) -1%

Income Enhanced PSA (1,428)| (1,425 (3) 0% (3,110) of (3110 (3,110 0 0%
Grants 0 0 0 0% 0 0 0 0 0 0%
Other Income (14) a7 4 -26% (30) 0 (30) (10) (20) 67%
Total income: (1,441) (1,442) 1 0% (3,140) 0 (3,140) (3,120) (20) 1%
Total Net 11,165 11,367 (203) -2% 26,169 (107) 26,063 26,332 (270) -1%
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Revenue Budget for the 2012 Financial Year -

YTD Position as at Period 6

Forecast Position as at Period 6

Approved

Original

Budget

Revised

. . Actual |Variance Forecast |Variance
Analysis by Expenditure / Income Type Budget u ! Budget | Movement | Budget
£'000 £'000 £000 % £'000 £'000 £'000 £'000 £000 %

Expenditure Staff Costs
Police Officer Pay 5,083 4,964 119 2% 12,131 (66) 12,065 11,819 246 2%
Police Officer Overtime 231 380 (149) -65% 454 38 492 659 (167) -34%
PCSO 232 235 (3) -1% 541 1 543 545 (2) 0%
PCSO Overtime 0 4 () 0% 0 0 0 1 1) 0%
Police Staff 671 653 18 3% 1,577 5 1,583 1,576 7 0%
Police Staff Overtime 0 3 (3) 0% 0 0 0 2 2 0%
Non Staff Costs
Premises 504 481 23 5% 1,210 0 1,210 1,276 (66) -5%
Communications and Computers 43 47 4) -9% 102 0 102 102 0 0%
Vehicle Costs 125 135 (10) -8% 293 0 293 299 (6) -2%
Travel and Hotels 23 27 (4) -15% 54 0 54 63 9) -17%
Supplies and Services 91 103 (12) -13% 214 0 214 225 (11) -5%
Total expenditure: 7,004 7,033 (30) 0% 16,577 (20) 16,556 16,568 (12) 0%

Income Enhanced PSA (52) (75) 23 -44% (122) 0 (122) (122) 0 0%
Grants 0 0 0 0% 0 0 0 0 0 0%
Other Income 0 (21) 21 0% 0 (13) (13) (20) 7 -54%
Total income: (52) (96) 44 -84% (122) (13) (135) (142) 7 -5%
Total Net 6,951 6,938 14 0% 16,455 (34) 16,421 16,426 (5) 0%
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YTD Position as at Period 6

Forecast Position as at Period 6

Revenue Budget for the 2012 Financial Year - Approved . Original | Budget | Revised .
. . Actual | Variance Forecast | Variance
Analysis by Expenditure / Income Type Budget Budget | Movement | Budget
£000 £000 £000 % £000 £000 £000 £000 £000 %

Expenditure Staff Costs
Police Officer Pay 5,291 5,243 47 1% 12,299 0 12,299 12,291 7 0%
Police Officer Overtime 223 342 (119) -53% 528 0 528 650 (122) -23%
PCSO 378 386 8) -2% 903 0 904 913 9) -1%
PCSO Overtime 0 5 (5) 0% 0 0 0 2 2 0%
Police Staff 594 597 ©) 0% 1,437 3 1,440 1,427 13 1%
Police Staff Overtime 0 2 2) 0% 0 0 0 1 (1) 0%
Non Staff Costs
Premises 455 458 (3) -1% 1,044 24 1,069 1,075 (6) -1%
Communications and Computers 32 35 (3) -9% 73 0 73 74 @) -2%
Vehicle Costs 111 92 19 17% 258 0 258 245 12 5%
Travel and Hotels 19 15 4 21% 45 0 45 42 3 6%
Supplies and Services 131 147 (16) -12% 307 0 307 315 (8) -3%
Total expenditure: 7,235 7,322 (88) -1% 16,894 27 16,921 17,036 (114) -1%

Income Enhanced PSA (68) (67) 1) 2% (160) 0 (160) (159) (1) 1%
Grants 0 0 0 0% 0 0 0 0 0 0%
Other Income (55) (25) (31) 56% (120) 0 (120) (92) (28) 23%
Total income: (124) (92) (32) 26% (280) 0 (280) (251) (29) 10%
Total Net 7,111 7,231 (120 -2% 16,613 271 16,641 16,785 (144) -1%
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YTD Position as at Period 6 Forecast Position as at Period 6
Revenue Budget for the 2012 Financial Year - Approved actual | Variance Original Budget Revised | o | Variance
Analysis by Expenditure / Income Type Budget Budget | Movements | Budget
£000 £000 £000 % £000 £000 £000 £000 £000 %

Expenditure Staff Costs
Police Officer Pay 5,013 5,044 (31) -1% 11,844 (149) 11,695 11,712 17) 0%
Police Officer Overtime 277 406 (130) -47% 510 31 541 688 (148) -27%
PCSO 504 491 14 3% 1,187 1 1,188 1,217 (29) -2%
PCSO Overtime 7 3 3 52% 13 1 14 10 3 25%
Police Staff 723 726 4) -1% 1,774 (37) 1,737 1,731 6 0%
Police Staff Overtime 2 4 2 -128% 4 0 4 6 2 -59%
Non Staff Costs
Premises 603 564 39 6% 1,422 (5) 1,417 1,401 16 1%
Communications and Computers 62 45 17 27% 136 0 136 119 17 12%
Vehicle Costs 131 147 (16) -12% 307 0 307 345 (38) -12%
Travel and Hotels 71 51 20 28% 155 (5) 150 139 11 %
Supplies and Services 136 155 (19) -14% 279 0 279 314 (34) -12%
Total expenditure: 7,528 7,638 (110) -1% 17,632 (163) 17,469 17,683 (214) -1%

Income Enhanced PSA (285) (285) 1) 0% (719) 47 (672) (755) 84 -12%
Grants 0 0 0 0% 0 0 0 0 0 0%
Other Income (45) 47) 3 -6% (28) 32) (60) (62) 3 -5%
Total income: (330) (332) 2 1% (747) 15 (731) (818) 86 -12%
Total Net 7,199 7,306 (108) -1% 16,885 (147)]  16,738] 16,866 (128) -1%
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YTD Position as at Period 6

Forecast Position as at Period 6

Revenue Budget for the 2012 Financial Year - Approved : Original Budget | Revised ,
. . Actual | Variance Forecast | Variance
Analysis by Expenditure / Income Type Budget Budget | Movements | Budget
£000 £000 £000 % £'000 £000 £000 £000 £000 %

Expenditure Staff Costs
Police Officer Pay 4,294 4,182 111 3% 10,138 (54) 10,084 9,879 205 2%
Police Officer Overtime 107 276 (169) -157% 299 0 299 479 (180) -60%
Police Staff 496 473 23 5% 1,169 0 1,169 1,212 (43) -4%
Police Staff Overtime 0 9 9) 0% 0 0 0 0 0 0%
Non Staff Costs
Premises 236 249 (13) -5% 552 0 552 577 (25) -5%
Communications and Computers 25 24 1 3% 59 0 59 61 2) -3%
Vehicle Costs 82 85 (4) -5% 191 0 191 211 (20) -10%
Travel and Hotels 46 44 2 4% 108 0 108 130 (22) -21%
Supplies and Services 52 112 (60) -115% 139 1 140 213 (73) -52%
Total expenditure: 5,337 5,455 (117) -2% 12,654 (53) 12,601 12,761 (160) -1%

Income Enhanced PSA (81) (73) 9) 12% (190) 0 (190) (190) 0 0%
Grants 0 0 0 0% 0 0 0 0 0 0%
Other Income 9) (68) 59 -86% (22) 0 (22) (82) 60 -280%
Total income: (90) (140) 50 -36% (212) 0 (212) (272) 60 -29%
Total Net 5,247 5,314 (67) -1% 12,443 (53)|  12,390] 12,486 (96) -1%
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YTD Position as at Period 6 Forecast Position as at Period 6
Revenue Budget for the 2012 Financial Year - Approved . Original Budget Revised .
. . Actual | Variance Forecast | Variance
Analysis by Expenditure / Income Type Budget Budget | Movements | Budget
£'000 £'000 £'000 % £'000 £'000 £'000 £'000 £'000 %

Expenditure Staff Costs
Police Officer Pay 16,411 16,498 87) -1% 35,557 0 35,557 35,857 (300) -1%
Police Officer Overtime 721 1,047 (326) -45% 1,668 0 1,668 2,018 (350) -21%
PCSO 797 682 115 14% 1,726 0 1,726 1,628 98 6%
PCSO Overtime 18 9 9 50% 36 0 36 36 0 0%
Police Staff 3,118 2,941 177 6% 6,756 0 6,756 6,556 200 3%
Police Staff Overtime 18 41 (23) -128% 45 0 45 45 0 0%
Non Staff Costs
Premises 1,048 991 57 5% 2,457 0 2,457 2,357 100 4%
Communications and Computers 276 295 (19) -1% 599 0 599 598 1 0%
Vehicle Costs 491 489 2 0% 1,106 0 1,106 1,106 0 0%
Travel and Hotels 29 29 0 0% 62 0 62 62 0 0%
Supplies and Services 970 929 41 4% 1,874 0 1,874 1,874 0 0%
Total expenditure: 23,897 23,951 (54) 0% 51,886 0 51,886 52,137 (251) 0%

Income Enhanced PSA 0 0 0 0% 0 0 0 0 0 0%
Grants 0 0 0 0% 0 0 0 0 0 0%
Other Income -756 -756 0 0% -1,638 0 -1,638 -1,638 0 0%
Total income: -756 -756 0 0% -1,638 0 -1,638 -1,638 0 0%
Total Net 23,141 23,195 (54) 0% 50,248 0 50,248 50,499 (251) 0%
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Purpose of paper

1.1 This paper details the financial position at the end of quarter
2 (period 6) and sets out the full year forecast spend for
2011/12 for the Authority. It also presents information on the
core PSA debtors as at the end of period 6.

BTPA Financial Position Quarter 2 2011/12

2.1 At the end of quarter 2 against a budget of £702.6k, the
Authority has incurred expenditure of £570.8k, an under
spend of £131.8k. The detailed analysis of spend is detailed in

appendix A.
2.2 In summary the major variances year to date are set out

below:

£000

Budget 2011/12 702.6
Underspend on staff salaries (.4)
Underspend on member salaries 43.7)
Overspend on recruitment 18.5
Underspend on legal fees (32.6)
Underspend on subscriptions .7
Underspend on HMIC inspections (20.7)
Underspend on Consultants and temp staff (13.3)
Underspend on ICV (10.4)
Under spend on rent for the Forum
(renegotiated below budget assumptions) (8.5)
Other net under/over spend 2.0
2011/12 Actual 570.8
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Staff and Member costs are under spent by £55.1k
cumulatively to the end of quarter 2.

On staff costs, we currently have a staff vacancy for the PSA
manager. This position is currently being recruited, although
the position is unlikely to be filled immediately as the
recruitment process has just been kicked off.

Member salaries are under spent because of one vacancy.
The budget also assumed that we would have 14 members
charging allowances from the beginning of the financial year,
at the end of period 6 we have only 8. Three new members
started on 1 September and three more are being recruited.
The favourable variance will therefore reduce.

Non staff costs are under spent by £76.7k at the end of the
second quarter. The major overspend is caused by
recruitment costs for the new Director of Corporate
Resources post, which has cost £31.5k including advertising.
Originally the recruitment budget was £20k; the forecast has
been further increased to £36k which will also accommodate
the costs of recruiting the PSA Manager.

The other under spends in the non staff costs are
predominantly timing only. It is worth noting that under
premises and office costs, the scheduled review for the
Forum was going to results in a 20% increase in rent. This
has been successfully reduced to a 10% increase in this year
and fixed for five years.

All other costs have been reviewed for the full year forecast
which is presented in the following section.
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3. BTPA Financial Forecast 2011/12

3.1

3.2

3.3

3.4

3.5

3.6

3.7

A thorough review of the full year forecast has been
undertaken in the period. However despite under spends in
the staff and member salary costs, this has been used to
accommodate actual and potential risks in the non staff cost
forecast. The major changes are outlined below:

£000
Budget 1,870.0
Savings in member salaries (10.0)
Additional costs re recruitment 10.0
Previous Forecast 1,870.0
Staff costs - vacancy gap for part of year (35.3)
Member costs (50.5)
Additional Legal costs (more employment advice) 50.0
Additional HMIC activity 22.8
Additional Consultancy costs - on charging model 8.4
Savings in External audit (10.0)
Additional Internal Audit Work 5.6
Further recruitment costs 6.0
Other 3.0
Revised Forecast 1,870.0

Our forecast remains in line with the agreed budget of £1.87
million.

The expected staff and member costs vacancies have been
incorporated into the full year forecast, leading to a full year
saving against budget of £85.8k.

An additional £50k has been forecast for legal costs, this is to
cover legal advice on the charging model and also an extra
allowance for additional professional advice on the
restructuring of the BTP senior command team.

An allowance of £10k has been included in the budget for
advice from LEK on the draft modelling of PSA charges,
otherwise it is currently intended that any remodelling will be
done in house. Any change from this strategy will result in
additional unbudgeted costs.

HMIC costs have been increased to be in line with the actual
charges for 2010/11 which came through late last year.

The external and internal audit costs are in line with the latest
estimates from the NAO and Tribal.
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4. Core PSA Debtors position at 2011/12 Year End
4.1 Appendix B summarises the core PSA debtors.

4.2 As at Quarter 2 there is a total outstanding debt of £16,426k.
93% of the debt is current. The main items over 60 days are
Freightliner (£194.7k), which is in line with our agreement
reached with them at the time of the JR negotiations and
disappointingly London Underground (£541.4k). BTP Finance
are still pursuing the latter but there is no reason to doubt
that this amount will be paid.

4.3 Of the debt outstanding at the end of period 6, £14,780k
(90% of debt at the end of the quarter) was cleared by 21
September.

5. Recommendations

5.1 That Members note the year to date spend, the full year
forecast and the core PSA debtor position.
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BTPA

British Transport Police
Authority

Report to: Police Authority The Forum

5th Floor North
Agenda Item: 5 74-80 Camden Street

London NW1OEG
Date: 2 November 2011 T: 020 7383 0259

F: 020 7383 2655
Subject: Finance Group - Q2 2011/12 update E: general.enquiries

@btpa.police.uk

Sponsor: Chair Finance Group www.btpa.police.uk
Author: Authority Finance Director
For: Information

Purpose of paper

To report on the outcome and the actions arising from, the quarter 2
meeting of the Authority’s Finance Group.

Background

The Authority’s Finance group was established to carry out detailed
scrutiny and finance oversight activities in support of the work of the
full Authority. This report summarises the key issues emerging from
the quarter 2 meeting of the Group which took place on 13 October
2011.

Standing items
3.1 BTP Q2 (see Appendix B):

The Group received the detailed Q2 summary and the full year
forecast, both are attached at Appendix B. The discussion is
summarised in the attached minutes at Appendix A. The
forecast outturn indicates an over spend of £0.8 million.
However these costs include £1.6 million relating to additional
staff costs (mainly overtime) incurred on Operation Bench. This
has been highlighted to the DfT and has been requested to be
financed centrally by them.

BTP has identified and centralised in year savings of £2.5
million of permanent savings in 2011/12. As a result of the
centralization of these savings BTP is currently forecasting that
the full amount of the £3m PSA Smoothing Reserve will not be
required leaving a balance on this reserve to assist with
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maintaining expenditure within the PSA in future vyears.
However this outcome is dependent upon DfT funding.

It was noted that currently the budget holders at Areas and FHQ
have been requested to make savings to fund the direct costs of
Operation Bench, although this is putting additional pressure on
the Area resources. The Authority noted that despite the
overtime costs for Operation Bench and Regal there was still an
issue around using overtime to cover every day functions, such
as cable theft operations, although after excluding Operation
Bench and Operation Regal, the overtime spend was 3% below
budget..

The Finance Group scrutinised the spend by area and expressed
concern that there was an under spend against budget on non
staff costs of £0.6m at the end of quarter 2. This was forecast to
reverse into an overspend of £0.6m by year end. BTP would be
reviewing the timing of spend and whether further savings could
be made in the last six months of the year.

On the Capital Programme all projects were reported to be on
track and were not expected to require further approval from
the BTPA, with the exception of the Disaster recovery project
which would be presented to the Strategy Group. The BTPA also
requested a report outlining the full plan of business cases
requiring approval from the full Authority on the next 18 months.

The BTPA requested that the cash flow analysis show greater
detail in future to enable the BTPA to have a better
understanding of the cash flow position. A comparison against
previous forecast and reconciliation with the cash balance on
the Balance Sheet presented to the finance group was required.

3.2 BTPA Q2 (see Appendix C)

The year to date expenditure for the Authority was presented
which showed an under spend of £132k against a budget of
£570k. The major variances were explained as savings in staff
and member’s salary costs, HMIC and legal fees. These were
offset by an over spend on the cost of recruitment. It forecast
that the outturn would be within budget. The major risks were
identified as potential work required on the charging regime
and legal costs arising from the new PSA. The full year forecast
had been reviewed in the period and under spends in staff and
member salaries were expected to be offset by additional legal
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costs. It was also noted that should savings emerge these could
be used to fund savings in 2012/13 , subject to approval by the
Authority.

3.3 The core PSA debtors at year end were presented. It was

noted that 93% of debt is now current and that of the debt
outstanding at the end of period 6, £14,780k (90% of debt at
the end of the quarter) was cleared by 21 September. LU had
an amount outstanding from 2010, of £541k, and although it
was envisaged that this debt was recoverable, required to
ensure the administrative error at LU was rectified by the next
Finance Group.

4. Other reports received

4.

4.2

London North Custody unit - A more detailed report was
presented on the project. It was noted that Britspace the main
contractor had gone into liquidation and the Finance Group
noted the risks around this. The BTPA scrutinized the London
North Custody Suite capital spend and expressed concern
around the levels of contingencies included in that project and
other projects. The level of contingency within the project was
thought to be too low and questions were raised around credit
checks done around potential suppliers at the contract
tendering stage. It was requested that in a completion report a
clear financial statement should be presented and compared
against the initial assumptions around capital and revenue costs,
together with comparison to any savings that had been forecast
as part of the business case.

Capital Programme Prioritisation - BTP presented a very
detailed paper on how the force intended to allocate capital in
the future. A number of suggestions were raised which BTP
agreed to incorporate in the process.

5. Issues for the next meeting

In addition to the standing items the Finance group will be
considering the following at its next meeting in December;

Budget - 2012/13 for BTP and BTPA
Total cost definitions for incorporation into the charging model.

EPSA - risk assessment on termination or partial termination of
the TFL / LOROL arrangements
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e The new Chair of the Finance Group will also be meeting the
Authority Finance Director to discuss what additional areas need
to be scrutinized over the coming twelve months

Recommendations

Members are asked to note progress made and issues noted by the
Group at its quarter 2 meeting.
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