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 2011-12 AREA POLICING PLAN TARGETS (VERSION 10)


LONDON SOUTH 


Recorded Detections Detection 
Rate


Recorded 680 582 530


Detections 314 318 305


Det. Rate (%) 46% 55% 58%


Recorded 2,790 4,128 4,905


Detections 1299 2143 2710


Det. Rate (%) 47% 52% 55%


Recorded 290 548 296


Detections 59 154 135


Det. Rate (%) 20% 28% 46%


Recorded 2,168 2,401 2,205


Detections 191 91 235


Det. Rate (%) 9% 4% 11%


Recorded 177 213 341


Detections 18 57 118


Det. Rate (%) 10% 27% 35%


LS6 Neighbourhood Policing Teams-
joint operations


LS7 NPT-visibility


LS8 Secure Stations


NPTs to spend at least 80% of their time on visible duties. Awaiting baseline data from London South.


Number of  accredited secure stations. Currently, 349 accredited secure stations.


53%


Increase the number of 
detections for staff assaults 
from 2010/11 level


55%


Increase the number of 
detections for TVM related 
crime from 2010/11 level


1 April 2010- 31 Jan. 2011


2009-20102008-20092007-2008Predicted End of Year FiguresOffence DescriptionTarget for 2011-2012


Proposed measure/evidence of achievement


Increase the number of joint operations carried out in 2010-11. 571 joint operations carried out between 
1st April and 31st January 2011.


Target for 2010-2011


Increase the number of high visibility joint operations with rail industry partners and Home Office forces from the 2010/11 levels. 


LS1 Staff Assaults- detections


423 225


Murder, Attempted murder, Manslaugher, Soliciting/Conspire to murde
GBH with intent, GBH without intent, Actual bodily harm, Assault, 
Threats to kill, Attempting to choke etc. in order to commit indictable 
offence, Causing bodily injury by explosion, Causing explosions w/i to 
do GBH, Placing explosives in or near buildings with intent to do bodily 
harm, Administering poison so as to endanger life, Administering poiso
with intent to injure or annoy, Owner or person in charge allowing dog 
be dangerously out of control in a public place injuring any person, 
Malicious wounding, Harassment – fear or provocation of violence, 
Racially aggravated malicious wounding or GBH, Racially aggravated 
ABH, Racially aggravated common assault, Public Order - Racially or 
religiously aggravated - harassment, alarm, distress , Public Order - 
Racially or religiously aggravated – fear or provocation of violence, 
Public Order -  Racial or religious harassment- section 2, protection 
from harassment act 1997, Racially or religiously aggravated malicious 
wounding, Assaulting designated/accredited person or person assistin


268


LS2 Anti-Social Behaviour- detections


5033 3160 63%


Increase the overall number of 
detections by 5% from 2010/11 
level


Byelaws - Public order related,Taxi touting,Travel related 
offences,Passenger control,Public order related,
Betting and loitering,Litter,Travel fraud,Railway Trespass,Drunk and 
disorderly,Drunk and incapable,Drunk in charge of a child,
Breach of the peace,Begging,Consume alcohol in public,Urinate in 
public.


3769


LS3 Ticket Vending Machine (TVM) 
related crime-detections


129 71


Theft - from vending machines where premises code is marked as 
QUICKFA on CRIME.


85


LS4 Cycle Crime-detections


1967 240 12%


Increase the number of 
detections from 2010/11 level


Theft - cycle, Theft- from cycle, Criminal Damage - cycle, Taken 
without constant - cycle, Going equipped to steal (where premises code 
= CYCLESD), Theft - Handling/receiving stolen goods (where MO 
comment matches pattern CYCLE).


286


[Road traffic –  Fail to obey traffic sign, Road Traffic – Dangerous 
Driving, Road Traffic – Careless Driving] AND premises code = 
LEVELXM or LEVELXU. 369


LS5 Level Crossings-detections


547 297 54%


Increase the number of 
detections from 2010/11 level 
by 10%


Visibility levels to be at least 80% across each of the NPT footprints


Work with Train Operating Companies to maintain or increase the overall number of accredited secure stations within their sphere of 
operations. 


London South







 2011-12 AREA POLICING PLAN TARGETS (VERSION 10)


LONDON NORTH


Recorded Detections Detection 
Rate


Recorded 254 335 308


Detections 169 256 229


Det. Rate (%) 67% 76% 74%


Recorded 6,931 6,157 5,514


Detections 362 319 407


Det. Rate (%) 5% 5% 7%


LN3 Fatality Management-partial 
reopening


LN4 Fatality Management-PSPs


LN5 Route Crime-joint operations


LN6 Policing football traffic-operations To conduct at least 24 ACRE style operations in order to reduce the impact of football related disorder on those traveling or working 
on the railway


To conduct at least 24 ACRE style operations.


To work together to reduce the disruption caused to railway operations by route crime and level crossing misuse at key locations (six 
crossings to be approved in consultation with Network Rail)


Proposed measure/evidence of achievement
Achieve a partial reopening for fatal incidents on all four track railways on LN


To complete at least 60 joint operations at identified route crime hotspots.


To jointly complete at least 8 Problem Solving (location PIER) Plans on the four identified fatality related routes listed below:


1. Reading to Slough (inclusive of Twyford, Maidenhead, Taplow & Burnham)
2. Cambridge and surrounding rail network (Including Cherry Hinton and Fulbourne Crossings)
3. Romford to Maryland (Inclusive of Chadwell heath, Goodmayes, Seven Kings, Ilford, Manor Park & Forest Gate)
4. Rugby to Harrow
(inclusive of all Stations in between)


At least eight PSPs to be signed off by stakeholders as satisfactory completed.


Target for 2011-2012
To achieve a partial reopening for fatal incidents within an average of 60 minutes on all four track railways on LN


1 April 2010- 31 Jan. 2011


Target for 2011-2012 Offence Description Predicted End of Year Figures 2007-2008 2008-2009 2009-2010


LN1 Anti Social Behaviour-detection rate To increase the 2010-11 
detection rate for ASB offences 
at the selected outlying hotspot 
locales for offences committed 
between 1500 and 0300 hrs 


259 194 75%


1. Northampton & Milton Keynes (including Wolverton)
2. Peterborough
3. St Albans to Mill Hill Broadway (Inclusive of Radlett & Elstree & 
Borehamwood)
4. Barking to Grays (Inclusive of Upminster, Ockendon & Chafford 
Hundred
5. Reading
6. Shenfield to Southend Stations (Central, East & Victoria) 
(Inclusive of Billericay, Wickford, Rayleigh, Hockley, Rochford, 
Southend Airport & Prittlewell)
7. Norwich 
Byelaws - Public order related, Breach of anti Social Behaviour 
Order,  Railway - Byelaws - Passenger control, Public order 
related, Drunk & Disorderly , Drunk in charge of a child under 7 
years, Causing Intentional harassment alarm or distress , Public 
Order - Breach of the Peace, Public Order - Fear or Provocation of 
violence, Public Order - Harassment/alarm/distress, Begging, 
Racially or Religiously Aggravated - harassment, alarm or distress, 
Intentional harassment, alarm or distress. 


75%


LN2 Theft of passenger property and 
vehicle/cycle offences-recorded 


5081 338 7%


Reduce the number of offences 
from the 2010-11 levels


Theft of Luggage,Theft of Personal Property,Theft from the 
Person,Interfere with a motor vehicle, Theft - from vehicle,Theft of 
motor vehicle,Theft of pedal cycle,Take motor vehicle without 
owners consent or being carried in it, Aggravated vehicle 
taking,Theft from Cycle,Damage to motor vehicle,Criminal damage 
pedal cycle, Racially Aggravated - damage to a motor vehicle,Take 
pedal cycle without consent of the owner.


6061


London North







 2011-12 AREA POLICING PLAN TARGETS (VERSION 10)


LONDON UNDERGROUND


LU1 NPT-PSPs


LU2 Graffiti-PSPs 


LU3 Cable Theft-PSPs


LU4 Staff Assaults/Violent Crime-PSPs


Recorded Detections Detection 
Rate


Recorded 7,471 6,117 6,762


Detections 376 321 348


Det. Rate (%) 5% 5% 5%


Target for 2011-2012 Offence Description Predicted End of Year Figures


Sickness 
absence


15.4 (18 
PCSOs)


7.1 (36 
PCSOs)


17.8 (56 
PCSOs)


6%


Reduce the number of 
offences from the 2010-11 
levels


Theft luggage, Theft personal property, Theft from the person.


6256


LU5 Theft-recorded offences


5245 314


2007-2008 2008-2009 2009-2010
1 April 2010- 31 Jan. 2011


Target for 2011-2012 Offence Description Predicted End of Year Figures


Complete a minimum of six Strategic Problem Solving Plans to effectively manage staff assaults and violent crime at key locations The Area Strategic Problem Solving Plans will be monitored via the Strategic Steering Group co 
chaired by the Managing Directors from TfL, LUL and DLR; who will set the agreed target and signed 
off the completed plan at the conclusion of the plan with the Area Commander of LU Area. This gro
will agree key strategic locations.


Complete a minimum of six Area Strategic Problem Solving Plans in line with the London Underground and DLR maintenance 
modernisation programme


The Area Strategic Problem Solving Plans will be monitored via the Strategic Steering Group co 
chaired by the Managing Directors from TfL, LUL and DLR; who will set the agreed target and signed 
off the completed plan at the conclusion of the plan with the Area Commander of LU Area. This gro
will agree key strategic locations.


Target for 2011-2012 Proposed measure/evidence of achievement


Complete a minimum of three Area Strategic Problem Solving Plans at key locations that will be agreed with stakeholders during the 
Strategic Steering Group                                                                                                                                                               


The Area Strategic Problem Solving Plans will be monitored via the Strategic Steering Group co-
chaired by the Managing Directors from TfL, LUL and DLR; who will set the agreed target and signed 
off the completed plan at the conclusion of the plan with the Area Commander of LU Area. This gro
will agree key strategic locations.


Complete a minimum of 48 local Problem Solving Plans during 2011/12 identified through the local Police/Partners and Community 
Tasking (PACT) meetings


The problem solving plans will be specific, measurable, achievable, relevant to the local area and with 
a specific timeframe of completion. The PACT process is where the local PSP will be signed off as 
complete by the partners. The measure of success will be the completion of a minimum of 48 local 
PSPs.


LU6 PCSO Sickness


15.14 (49 PCSOs)


1 April-31 January 2011
2008-09 2009-10


In partnership with Occupational 
Health, to reduce PCSO sickness 


to no more than the average 
forcewide PCSO sickness in 


2011-12.


17.6


2007-08


Average sickness per PCSO is calculated by dividing the total 
days lost lost through sickness with the average number of 


PCSOs.


London Underground







 2011-12 AREA POLICING PLAN TARGETS (VERSION 10)


NORTH EASTERN


Recorded Detections Detection 
Rate


Recorded 702 594 449


Detections 61 30 23


NE2 Live cable offences-detection rate Increase the detection rate for 
live cable offences from the 
2010-11 levels


5% Det. Rate (%) 9% 5% 5%


NE3 Cable - operations


NE4 Reassurance, Visibility and ASB-
PSPs


NE5 Policing Football-operations


Target for 2011-2012 Offence Description Predicted End of Year Figures 2007-08 2008-09 2009-10


NE6 Police Staff Sickness In partnership with Occupational 
Health, to reduce police staff 
sickness to no more than the 
average forcewide police staff 


sickness in 2011-12.


Average sickness per police staff  is calculated by dividing the tota
days lost lost through sickness with the average number of police 


staff.
10.1


Average 
sickness per 
police staff 10.84 (73 police 


staff)
6.14 (66 police 


staff)
6.24 (68 


police staff)


1 April-31 January 2011


9.08  (65 police staff)


2008-2009


NE1 Live cable offences-recorded 


5%


706


To undertake at least 10 proactive operations in order to reduce the impact of football related disorder on those travelling or 
working on the railway


2009-2010
1 April 2010- 31 Jan. 2011


Target for 2011-2012 Offence Description Predicted End of Year Figures 2007-2008


592 31


Target for 2010-2011


To undertake a minimum of five operations at identified hot spot locations on a rolling programme as agreed by NWR, with a view to 
reducing disruption


Reduce the number of live 
cable offences from the 2010-
11 levels by 5%


Theft of live cable and offences recorded Operation Drum on 
CRIME.


To undertake a minimum of 12 PSPs, as identified by through the PACT process or by the Railway tasking process, to address 
issues around Reassurance, Visibility and ASB


At least 10 proactive operations to be carried out during the 2011/12 football season.


Proposed measure/evidence of achievement


At least five operations  to be carried out.


At least 12 PSPs to be signed off by stakeholders as satisfactory completed.


North Eastern







 2011-12 AREA POLICING PLAN TARGETS (VERSION 10)


NORTH WESTERN


Recorded Detections Detection 
Rate


Recorded 49 59 108


Detections 37 38 88


Det. Rate (%) 76% 64% 81%


Recorded 282 267 221


Detections 139 152 113


Det. Rate (%) 49% 57% 51%


Recorded 1,518 1,326 1,284


Detections 505 544 563


Det. Rate (%) 33% 41% 44%


NW4 Cable theft-PSPs


NW5 Level crossings-PSPs


NW6 Visibility, Reassurance and ASB-
PSPs


77%


NW1 Football related offences-detection 
rate


114 88


Proposed measure/evidence of achievement
At least five PSPs to be carried out.


All agreed PSPs to be signed off by stakeholders as satisfactory completed.


2009-20102008-20092007-2008Predicted End of Year Figures


1 April 2010- 31 Jan. 2011


Offence DescriptionTarget for 2011-2012


77%


To at least maintain the 
detection rate for football 
related offences 


All offences marked as football related on CRIME.


To undertake at least 12 PSPs to address issues of visibility, reassurance and ASB At least 12 PSPs to be signed off by stakeholders as satisfactory completed.


Target for 2010-2011
To undertake a minimum of five PSPs at identified hot spot locations on a rolling programme as agreed by NWR, with a view to reducing disruption


To undertake PSPs at level crossing locations identified nationally by NWR (not yet known how  many identified for NW Area). Chief Supt Terroritial 
Policing will meet with NWR next month and agree National level crossing locations


45%


NW2 Violent offences-recorded


206 92


1,392


Reduce the number of violent 
offences from the 2010-11 levels
by 5%


Murder, Attempt murder, Attempt murder,Soliciting to commit murder, GBH with intent, 
GBH without intent, threats to kill, attempting to choke, [Firearms - Posses firearm or 
imitation firearm with Intent to cause fear of violence, Other offences, Possess Section 1 
firearm or imitation with intent to endanger life, Possess Shotgun or imitation with intent 
to endanger life , Possess airgun or imitation with intent to endanger life, Use Section 1 
firearm to resist arrest, Use Shotgun to resist arrest, Use Air Weapon to resist arrest, 
Possess Shotgun while committing or being arrested for Schedule 1 offence, Possess 
Section 1 firearm while committing or being arrested for Schedule 1 offence, Possess 
Air Weapon while committing or being arrested for Schedule 1 offence, Possess 
Shotgun with intent to commit indictable offence, Possess Air Weapon with intent to 
commit indictable offence, Possess purchase acquire or distribute any prohibited 
weapon or ammunition], public order affray, Public Order - Riot,  Violent disorder, 
Racially or Religiously Aggravated - GBH without intent, ABH, Malicious wounding.


246


NW3 Notifiable crime (excluding police 
generated )-recorded offences


1167 442 38%


To reduce notifiable crime (excl. 
police generated) by 5% at 
Liverpool and Carlisle police 
posts


All Notifiable offences excluding Possess offensive weapon, Having an article with blade 
or point in public place, Offensive Weapons - Possession (scotland) and all drug 
offences.


North Western







 2011-12 AREA POLICING PLAN TARGETS (VERSION 10)


Wales & Western


Recorded Detections Detection 
Rate


Recorded 310 384 693


Detections 170 212 442


Det. Rate (%) 55% 55% 64%


Recorded 350 216 156


Detections 29 28 5


Det. Rate (%) 8% 13% 3%


WW3 Anti Social Behaviour -PSPs


WW4 Disruption-PSPs


Live cable offences-recorded 


240 45 19%


At least 18 PSPs to be signed off by stakeholders as satisfactory completed.


Proposed measure/evidence of achievement


Reduce the number of live cable 
offences by 5% from the 2010-
11 levels


Theft of live cable and offences recorded Operation Drum on CRIME 


286


At least nine PSPs to be signed off by stakeholders as satisfactory completed.Implement a minimum of nine Problem Solving Plans jointly agreed with our railway industry partners throughout the Area. At least six of these 
PSPs will be used to assist to reduce offences of cable in any identified problem locations 


Target for 2010-2011
Implement a minimum of eighteen Problem Solving Plans jointly agreed with our railway industry partners throughout the Area. At least 14 of these 
plans will be delivered to combat Anti Social Behaviour between 2000hrs and 0100hrs


2009-2010Predicted End of Year Figures 2007-2008 2008-2009
1 April 2010- 31 Jan. 2011


WW2


WW1 Aggression towards staff-detection 
rate


656 411 63%


Target for 2011-2012 Offence Description


63%


To at least maintain the 2010-11 
detection rate 


Byelaws - Public order related (Staff), Public Order Harassment/alarm/distress 
(Staff), Byelaws - Public Order related, Public Order - Harassment, Public Order
Fear or Provocation of violence, Public Order Harassment/ alarm/ distress (Staff) 
Racial Section 5


Wales & Western
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WELSH SECTOR


Recorded Detections Detection 
Rate


Recorded 48 70 64


Detections 27 51 38


Det. Rate (%) 56% 73% 59%


W2 Anti Social Behaviour-PSPs


1 April 2010- 31 Jan. 2011
Target for 2011-2012 Offence Description


65%


At least maintain the detection 
rate achieved at end of year 
2010 - 2011


Murder, Attempt murder, Manslaughter, Soliciting to commit 
murder & Conspiracy to commit murder, GBH with intent, GBH 
without intent, Assault occasioning ABH, Common Assault, 
Threats to kill, Attempting to choke etc., Causing bodily injury by 
explosion, Causing explosions, sending explosive substance or 
throwing corrosive fluids with intent to do GBH, Placing explosives 
in or near buildings with intent to do bodily harm, Administering 
poison so as to endanger life, Administering poison with intent to 
injure or annoy,dangerously out of control in a  public place 
injuring any person, Assault - Malicious Wounding, Harassment, 
[Racially or Religiously Aggravated - GBH without intent, Assault 
occasioning ABH, Common Assault with no injury, Intentional 
harassment, alarm or distress, Fear or provocation of violence,  
Harassment, Malicious wounding], Assaulting 
designated/accredited person or person assisting, Common 
assault/battery with no injury, Fear or Provocation of violence.


W1


At least six PSPs to be signed off by stakeholders as satisfactory completed.


Proposed measure/evidence of achievement


65%


Staff Assaults-detection rate


84 55


Target for 2010-2011
Implement a minimum of six Problem Solving Plans jointly agreed with our railway industry partners throughout the Area. At least 
of four of these plans will be delivered to combat Anti Social Behaviour between 2000 and 01:00 


2009-2010Predicted End of Year Figures 2007-2008 2008-2009


Welsh Sector
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SCOTLAND


Recorded Detections Detection 
Rate


Recorded 14 23 13


Detection 11 18 9
Offenders 
detected 18 22 10


Det. Rate (%) 79% 78% 69%


Recorded 1359 1220 802


Detection 956 859 506
Offenders 
detected 1063 927 554


Det. Rate (%) 70% 70% 63%


SC3 Police Officer sickness In partnership with Occupational 
Health, to reduce police officer 
sickness to no more than the 
average forcewide police officer 
sickness in 2011-12.


Average sickness per police staff  is calculated by dividing the total 
days lost  through sickness with the average number of police 
staff.


11.4


Average 
sickness per 
police staff


13.99 (221 
police officers)


12.41 (230 
police officers)


9.11 (226 
police officers)


SC4 Cable theft-PSPs


SC5 Route crime-PSPs


SC6 Level crossing-PSPS


SC7 Staff assaults-PSPs


SC8 Graffiti-PSPs


SC9 Quality of Service


38


SC1 Sectarianism related offences-
offender detected


22
17 detections 
32 offenders 


detected


To undertake at least six PSPs to tackle route crime


To undertake at least six PSPs to tackle level crossing offences


At least six PSPs to be signed off by stakeholders as satisfactory completed. The PSPs will focus 
on collaborative working with Network Rail, Contractors and will identify risk through established 
Cable / Backtrack meetings. Clear objectives and tactical options will be defined and approved by 
the Chair of the tasking meeting.


At least six PSPs to be signed off by stakeholders as satisfactory completed. The PSPs will focus 
on collaborative working with Network Rail, Contractors and will identify risk through established 
Cable / Backtrack meetings. Clear objectives and tactical options will be defined and approved by 
the Chair of the tasking meeting.


Proposed measure/evidence of achievement
At least four PSPs to be signed off by stakeholders as satisfactory completed. Through PSPs, the  
focus will be on collaborative working with Network Rail and Contractors. Risk will be identified 
through established Cable / Backtrack meetings. Clear objectives and tactical options will be defined 
and approved by the Chair of the tasking meeting.


To undertake at least four PSPs to tackle theft of cable offences


1 April 2010- 31 Jan. 2011
Target for 2011-2012 Offence Description


77%


Increase number of offenders 
detected in relation to 
sectarianism


Sectarian related offences extracted from the CRIME system via 
MO Comments.


Target for 2011-2012


2009-2010Predicted End of Year Figures 2007-2008 2008-2009


At least three PSPs to be signed off by stakeholders as satisfactory completed. The PSPs will focus 
on collaborative working with train operators and specific initiatives will be set to minimise risk to 
staff.


To undertake at least three PSPs to tackle staff assaults


At least six PSPs to be signed off by stakeholders as satisfactory completed. The PSPs will focus 
on collaborative working with Network Rail, Contractors and will identify risk through established 
Cable / Backtrack meetings. Clear objectives and tactical options will be defined and approved by 
the Chair of the tasking meeting.


To undertake at least six PSPs to tackle graffiti offences  


Increase overall victim of crime satisfaction rate from the 2010-11 levels This is measured through the Victims of Crime satisfaction survey. The current satisfaction rate is 
88% in the year to date. 


499


SC2 ASB-offenders detected


598
366 detections 
418 offenders 


detected


9.28 (216 police officers)


61%


Increase number of offenders 
detected for ASB offences 
committed between 15:00 and 
01:00


Railway Byelaws Staff, Railway - Byelaws - Passenger control, 
Railway - Byelaws - Public order related, Drunk in charge of a 
child, Breach of the peace, Urinating in public.


Scotland 
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INTRODUCTION 


 


Our Policing Plan sets out how we will protect and serve the railway and its 


infrastructure, the people that work on it and those that use it over the coming 


year.  The priorities in our Plan show our determination to continue reduce crime, 


disorder and disruption on the network, and investigate crime.  We will provide a 


visible and accessible presence on the network, working with our partners, helping 


to create an environment which is safe and secure for all who use it. 


 


The financial context for this Plan is extremely challenging.  If we are to achieve our 


aim of further reducing crime we need to do even more with less money and fewer 


people this year and our staff need to be even more productive.  Providing value 


for money is a theme that is reflected throughout this Plan and is by no means 


limited to those under that specific heading.  


 


We will need to take balanced view about where we can best focus our resources; 


in some areas of the business this will mean seeking to further improve 


performance.  In others this will mean consolidating our recent achievements by 


maintaining current levels of service delivery but achieving this with fewer 


resources.  We also need to be innovative in finding ways to work smarter, for 


example, by making the best possible use of technology (such as introducing video 


technology for conferencing and remote crime scene assessment) and identifying 


and exploiting further opportunities to work in partnership (such as implementing 


shared CCTV facilities with Network Rail, London Underground Limited and train 


operating companies).  


 


We are fully aware of the consequences that the current economic climate is 


having on the railway industry and understand the need to deliver the best policing 
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service possible.  BTP’s budget will be reduced by 3.3% in real terms this year, so 


successfully achieving the targets in our Plan will demonstrate increased efficiency 


and the value for money we provide to the railways. 


 


The threat to the transport system is real and present.  Protecting the railway 


infrastructure and those who use it from the threat from terrorists and extremist 


groups, keeping the railway safe, and keeping it running remains our top priority.  


Our imperative will be to continue to develop our counter-terrorism capability and 


capacity, together with our ability to respond to terrorist related incidents.  Such is 


the importance of this task that it represents a significant challenge to our overall 


capacity to achieve the ambitious targets within this Plan. 


 


In the year leading up to the Olympic and Paralympic Games we face other 


significant operational pressures.  The demands on our resources in terms of 


football and major events have never been higher.  The continuing rise in the price 


of copper means that tackling cable theft, a significant cause of disruption to the 


railway network, will continue to be a major challenge for us and our partners. 


 


Despite all of this, our aim is to improve the value for money we provide and 


increase our productivity in order to safeguard service delivery in this tough 


operational and financial context.  Our commitment to the priorities set out within 


this plan demonstrate the scope of our ambition. To ensure all our effort is directed 


towards this aim we will use the following four tests to benchmark our activity: 


 
• Focus:  Making sure our activity is aligned to meet the key priorities 


identified by our stakeholders. 
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• Utilisation:  Making sure we are deploying our resources to their best effect 


to meet our stakeholders priorities, for example, ensuring as many police 


officers and police community support officers as possible are visible and 


available to the railway community at any one time.  


 


• Control:  Making sure we make full use of benchmarking and control systems 


to achieve better outcomes with the same, or less, resources. 


 


• Improvement:  Making sure we continue to challenge the way we work, 


finding ways to work smarter to achieve even more with the resources we 


have. 


 


After comprehensive consultation with the railway industry, rail staff and 


passenger groups, the following priorities to focus our activity have been identified 


and agreed: 


 


• Helping to keep the railway running 


• Helping to make the railway safer 


• Providing value for money through continuous improvement 


• Promoting confidence in the use of the railway. 


 


These priorities form the foundation of our new three year Strategic Plan, which 


aims to safeguard our frontline service delivery while delivering sustainable 


savings.  This Plan is the delivery mechanism for the first year of this strategy.  We 


will ensure that all police officers are deployed to frontline duty unless there is a 


compelling case not to do so.  To ensure our organisation is fit for the future, we 


will review and streamline management levels, reduce our estate and continue to 
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re-distribute our staff so that we can effectively manage the increased demand for 


our services. 


 


This Plan sets out our specific targets in support of these priorities, which, together 


with the organisational improvements set out in our Strategic Plan, will realise our 


vision of providing a first class policing service for all those who use, or work on, 


the railway network.  Each of our policing Areas has set local targets in support of 


these national priorities. 
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HELPING TO KEEP THE RAILWAY RUNNING 


 


2011-12 target: Reduce the number of disruption-related crimes on the railway 


network 


 


2011-12 target: Clear all non-suspicious fatalities within an average of 90 


minutes 


 


The reduction of disruption and the associated adverse operational and financial impacts, 


is a key priority for passengers, staff and the railway industry.  This year we have set a 


target to reduce those crimes (live cable theft, trespass, criminal damage, level crossing 


misuse and route crime) that lead to disruption on the railway and which we are able to 


influence through our policing. 


 


We are working closely with Network Rail to create a common measure in relation to 


disruption on the railway network.  This will give us a detailed understanding of where and 


when disruption takes place.  In future years we will be setting cost-related targets to 


reduce disruption.  This year, where accurate data can be obtained, particular stretches of 


line that are disruption hotspots will be targeted through local problem solving plans 


agreed between BTP Areas and the railway operators. 


 


Each year we have to deal with about four hundred deaths on the railway and our 


management of these incidents to return the network back to normal as quickly as 


possible (taking into account the absolute need to thoroughly investigate each case), is 


essential in keeping any disruption to a minimum.  Our method of dealing with fatalities is 


widely recognised as best practice and has become business as usual for all of our staff. 
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HELPING TO MAKE THE RAILWAY SAFER 


 


2011-12 target: Reduce the number of notifiable offences 


 


2011-12 target: Reduce the number of staff assaults 


 


2011-12 target: At least maintain the detection rate for robbery, serious 


violence and sexual offences 


 


Reducing crime is our primary role.  In reducing crime on the railways year-on-year 


for the last six years by 24%, we have focused on reducing priority crimes such as 


robbery (down 66%), violent crime (14%), staff assaults (3%), theft of passenger 


property (49%), route crime (64%) and vehicle crime (35%).   In the same period, 


our detection rate for robbery, sexual and violent offences has risen from 34% to 


52% and our detection rate for staff assaults has increased to 37% from 53%.  Our 


overall detection rate has risen from 17% to 35%; higher than it has ever been 


before.   


 


Notwithstanding these significant achievements our stakeholders have told us that 


reducing crime and detecting offenders on the railway who carry out the types of 


crime that directly impact on passengers and staff (such as assaults and other 


crimes of violence) remain some of their highest priorities.  Our focus therefore is 


to set targets to reduce overall crime and the number of assaults on staff.  We 


have also set a target to at least maintain our detection rate for the most serious 


offences of robbery, violent and sexual offences. 
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PROVIDING VALUE FOR MONEY THROUGH CONTINUOUS IMPROVEMENT 


 


2011-12 target: Reduce the number of organisational support police officer 


posts at Force Headquarters by at least 10% 


 


To ensure that we are operating effectively we have compared ourselves to other 


police forces in a number of areas of activity.  Data collated by the Chartered 


Institute of Public Finance and Accountancy (CIPFA) shows that BTP is just outside 


the top quartile in terms of maximising the percentage of police officers who are 


employed in frontline, rather than organisational support, roles.  In comparison with 


our most similar forces (in terms of size of workforce and budget) BTP is the 


second best performing force, which reflects our success in ensuring our officers 


are as effective and visible as possible.  However, we want to improve on that to 


ensure our focus and utilisation is directed towards the core priorities in this Plan.  


The achievement of this ambitious target will move BTP into the best performing 


quartile for police forces and ensure that we continue to utilise our resources in the 


most effective way. 


 


2011-12 target: Reduce non-staff costs as a percentage of staff costs by at 


least 1.5 percentage points 


 


Our non staff costs are currently 31.3% of our staff costs, which puts us in the 


lowest quartile of police forces.  As part of our three year strategy, we intend to 


improve so that we are more efficient than the average of other forces.  In the first 


year we will reduce our non-staff budget by £1.7m within the budget categories of 


supplies and services, premises, transport, third party, capital expenditure and 


other employee expense.  Savings in these areas will be returned to the frontline 
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and focused on increasing performance, visibility and operational effectiveness. 


However whilst there is a clear opportunity for us to reduce our non-staff costs we 


must be mindful of the need to protect spending in areas that contribute to the 


productivity and efficiency of our staff.  


 


2011-12 target: Days lost to sickness absence per employee to be no more than 


7.7 or the level recorded for 2010-11 (whichever figure is the 


lowest) 


 


Maintaining the maximum numbers of staff deployed is a primary objective.  We 


have made enormous improvements in recent years in reducing absence through 


sickness.  From a poor position five years ago, BTP are now in the top quartile of 


police forces with the fifth best performance.  We intend to improve further on 


that this year to make sure we are fully utilising the valuable resources we have. 
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PROMOTING CONFIDENCE IN THE USE OF THE RAILWAY 


 


2011-12 target: Reduce incidents of Anti-Social Behaviour between 8pm and 


1am 


 


2011-12 target: Increase Visibility after 8pm 


 


2011-12 target: Respond to at least 80% of incidents graded as Immediate 


within 20 minutes 


 


Anti-social behaviour is widely recognised as a key determinant of confidence in 


both passengers and railway staff.  Our rail staff surveys tell us that this issue 


affects rail staff more than any other crime and is consistently cited as a top 


priority for passengers through the National Passenger Survey.  We have worked 


hard with railway operators to tackle anti-social behaviour and have achieved a 


reduction of 20% in recorded offences between 2005-06 and 2009-10, while in 


2009-10 increasing our detection rate to 67% from 33% in 2004-05. 


 


We have set a target to reduce the number of incidents of anti-social behaviour 


offences between 8pm and 1am as passenger and staff surveys tell us that anti-


social behaviour in the evening or at night has a disproportionate effect on their 


confidence and fear of crime. This target will exclude police generated incidents so 


that our officers should continue to challenge the anti-social behaviour they 


encounter whilst on patrol and in the course of planned operations. 


 


Police visibility is also a key driver of public confidence; rail staff and passengers 


feel that our presence on stations and trains is most important in the evening and 
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into the early hours.  In order to provide a visible presence when it is most needed, 


it is important that as many of our police officers, PCSOs and Special Constables as 


possible are deployed in roles that are visible to the public and at the times they 


are most needed.  We have set a target to increase the percentage of officers, 


PCSOs and Special Constables deployed as part of response and Neighbourhood 


Policing Teams between the hours of 8pm. and 1am. 


 


It is also important to our stakeholders that, when a prompt police response is 


required, we respond as quickly as possible. We have therefore set a target in this 


Policing Plan to respond to at least 80% of incidents graded as Immediate within 


20 minutes; this is consistent with the national target set for Home Office forces 


and reflects the likelihood that, due to resourcing challenges elsewhere, partner 


forces will be less able to attend calls on behalf of BTP. 


  


   


Page 10 of 10 


NOT PROTECTIVELY MARKED 








PROPOSED 2011-12 COMMON TARGETS (VERSION 8)


Number Category 1 April 2010- 31 Jan. 2011
Target for 2011-2012 Offence Description Predicted End of Year Figures 2007-2008 2008-2009Recorded Detections Detection 


Rate
C1 Disruption-recorded offences


10,746 2,710 25%


Reduce the number of offences 
from the 2010-11 levels


Trespass, Endangering railway passengers, Endangering railway passengers by unlawful acts, or by 
omission or neglect, Destroying, damaging etc. a Channel Tunnel train or the Tunnel system, Malicious 
obstruction, Malicious obstruction with intent, Endangering railway passengers by throwing anything at railway 
carriages etc., Damage rolling stock by stone throwing, Damage rolling stock, Damage S&T equipment, 
Arson buildings/works, Arson rolling stock, Arson endangering life, Arson other, Omit to fasten gate, Live 
cable related offences. 12,818


Recorded 14,624 14,083


Detections 1,902 2,914


Det. Rate (%) 13% 21%


C2 Notifiable offences (excluding police 
generated offences)-recorded offences


46,651 12,328 26%


Reduce the number of offences 
from the 2010-11 levels


All Notifiable offences excluding Possess offensive weapon, Having an article with blade or point in public 
place, Offensive Weapons - Possession (scotland) and all drug offences.


55,646


Recorded 65,361 60,340


Detections 14,272 15,091


Det. Rate (%) 22% 25%


C3 Serious violence against the person, 
sexual and robbery offences-detection 
rate


1,459 547 37%


At least maintain the 2010-11 
detection rate


Murder, Attempt murder, Manslaughter, Conspiracy to commit murder, GBH with intent, GBH without intent, 
Threats to kill, Attempting to choke etc., Malicious Wounding, Rape Male/Female, Indecent Assault Male/ 
Female, Sexual intercourse with girl under 13, Sexual intercourse with girl under 16, Sexual Assault on a 
Male aged 13 and over No Penetration, Sexual Assault on a Male Child under 13 No Penetration, Rape of a 
Female aged 16 and over, Rape of a Female Child under 16, Rape of a Female Child under 13, Rape of a 
Male aged 16 and over, Rape of a Male Child under 16, Rape of a Male Child under 13, Sexual Assault on a 
Female aged 13 and over No Penetration, Sexual Assault on a Female Child under 13 No Penetration, Sexual 
Assault on a Male aged 13 and over By Penetration, Sexual Assault on a Male Child under 13 By Penetration, 
Assault on a female aged over 13 by penetration, Assault on a female aged under 13 by penetration, Robbery,
Assault with intent to rob, Affray, Riot, Violent disorder, Racially or Religiously Aggravated - GBH without 
intent, Malicious wounding.


37%


Recorded 1,981 1,901


Detections 767 797


Det. Rate (%) 39% 42%


C4 Staff assaults-recorded offences


2,263 1,187 52%


Reduce the number of offences 
from the 2010-11 levels


 Murder, Attempt murder, Manslaughter, Soliciting to commit murder & Conspiracy to commit murder, GBH 
with intent, GBH without intent, Assault occasioning ABH, Common Assault, Threats to kill, Attempting to 
choke etc., Causing bodily injury by explosion, Causing explosions, sending explosive substance or throwing 
corrosive fluids with intent to do GBH, Placing explosives in or near buildings with intent to do bodily harm, 
Administering poison so as to endanger life, Administering poison with intent to injure or annoy,dangerously 
out of control in a  public place injuring any person, Assault - Malicious Wounding, Harassment, [Racially or 
Religiously Aggravated - GBH without intent, Assault occasioning ABH, Common Assault with no injury, 
Intentional harassment, alarm or distress, Fear or provocation of violence,  Harassment, Malicious wounding], 
Assaulting designated/accredited person or person assisting, Common assault/battery with no injury, Fear or 
Provocation of violence.


2,699


Recorded 3,071 2,932


Detections 1,485 1,526


Det. Rate (%) 48% 52%


C5 ASB incidents (excluding police 
generated)-recorded


1 April 2010- 31 Jan. 2011 Target for 2011-2012 Offence Description Predicted End of Year Figures 2007-2008 2008-2009Number of Incidents


15,507


Reduce the number of incidents 
from the 2010-11 levels


 Begging, Noise Nuisance Business Or Industry, Noise Nuisance Pubs Or Clubs, Noise Nuisance From 
Vehicles, Rowdy/Nuisance/Inappropriate Use Of Public Space, Busking, Touts, Disturbance, Disturbance In 
Public Place, Disturbance In Licenced Premises, Disturbance On Private Property, Drunkenness, Noise 
Nuisance, Hoax Call, Threatening/Obscene Phone Calls, Community Disorder Other, Other Unlisted 
Disorder/Nuisance, Nuisance From Substance Misuse, Vagrants, Public Order Related Various Bye Laws, 
Begging Busking & Touts, Smoking, Drinking (Not Drunk), Drinking Under Age (not drunk). These offences 
will be extracted using final closing codes.


18,497 Number of 
Incidents 22,148 21,315


C6 Visibility 1 April 2010- 10 Jan. 2011


Target for 2011-2012 Offence Description Predicted End of Year Figures 2007-2008 2008-2009Percentage of staff who are in NPT and 
response units and on duty between  8pm 


and 1am


18% (provisional)


Increase the percentage of NPT 
and response units on duty 
between  8pm and 1am as a 
proportion of total hours worked 
by all resources (excluding police 
staff)


This target is calculated by adding together the total hours worked by NPT and response units divided by the 
total number of hours worked by all police officers, special constables and PCSOs.  


18% (provisional)


Percentage of 
staff on duty 


between 8pm 
and 1am


n/a n/a







PROPOSED 2011-12 COMMON TARGETS (VERSION 8)


Number Category 1 April 2010- 31 Jan 2011
Target for 2011-2012 Offence Description Predicted End of Year Figures 2007-2008 2008-2009Average sickness days per employee 


C7 Sickness


6.40


Average sickness days per 
employee to be less than 7.7 days 
or the level recorded for 2010-11 
(whichever figure is the lowest)   


Average sickness per employee is calculated by dividing the total days lost lost through sickness with the 
average number of employees.


7.7 days
Average sickness 


days per 
employee


10.38 7.38


C8 Fatalities 1 April 2010- 31 Jan. 2011
Target for 2011-2012 Offence Description Predicted End of Year Figures 2007-2008 2008-2009Average time taken to clear all fatalities 


(mins)


80 minutes


All non-suspicious fatalities to be 
cleared within an average of 90 
minutes


Total time taken in minutes to clear all non-suspicious fatalities divided by the total number of non-suspicious 
fatalites.


80 minutes


Average time 
taken to clear all 
non-suspicious 
fatalities (mins)


77 75


C9 Immediate Incidents 1 April 2010- 31 Jan. 201


Target for 2011-2012 Offence Description Predicted End of Year Figures 2007-2008 2008-2009
To respond to at least 80% of all Immediate 


Incidents within 20 minutes


91%


To respond to at least 80% of all 
Immediate Incidents within 20 
minutes


The number of immediate incidents responded to within 20 minutes divided by the total number of all 
Immediate Incidents.


91%


Percentage of 
Immediate 
Incidents 


responded within 
20 minutes


n/a n/a


C10 Organisational support police officers 1 April 2010- 31 Dec. 2010 Target for 2011-2012 Target Description Predicted End of Year Figures 2007-2008 2008-2009Number of organisational support officers


137


Reduce the number of 
organisational support police 
officer posts at Force 
Headquarters by at least 10%


This measure counts the following functions as non-frontline:  Asset confiscation, community relations, PSD, 
corporate development, crime and incident management, criminal justice units, departmental heads, drivers, 
HOLMES unit and communications/IT/ audio. 137


Organisational 
support police 


officers
n/a n/a


C11 Non-staff costs Periods 1-11 Target for 2011-2012 Target Description Predicted End of Year Figures 2007-2008 2008-2009Non-staff costs as % of staff costs
31.3% Reduce non-staff costs as a 


percentage of staff costs by at 
least 1.5 percentage points


Non-staff costs as a percentage of staff costs will be measured using actual expenditure (as opposed to 
budget). The categories included within non-staff costs are supplies and services, premises, transport, third 
party, capital expenditure and other employee expense. 


31.3% Non-staff costs n/a n/a







PROPOSED 2011-12 COMMON TARGETS (VERSION 8)


2009-2010


11,626


2,913


25%


55,599


15,374


28%


1,703


816


48%


2,772


1,462


53%


2009-2010


18,385


2009-2010


n/a







PROPOSED 2011-12 COMMON TARGETS (VERSION 8)


2009-2010


7.77


2009-2010


81


2009-2010


n/a


2009-2010


n/a


2009-2010


n/a





		Common Targets
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Agenda item: 7 


Date:  24 March 2011   


Subject:  2011/12 Policing Plan 


Sponsor:  Chair, Policing Plan Group  


Author:  Sam Elvy  


For:    Approval


 


1. Purpose of paper 
1.1 To provide the full Authority with an overview of the activities 


undertaken in the preparation of the 2011/12 Common and Local 
Policing Plans.   


1.2 To invite Members to review and give final approval for, or make 
recommendations for amendments to, the draft common and 
local plans for 2011/12 attached to this paper at Appendices A 
and B.  


 


2. Background 
2.1 As set out in section 52 of the Railways and Transport safety 


Act 2003, at the start of each financial year the Authority is 
required to issue a plan setting out the arrangements for the 
policing of the railways during that year. As in previous years 
the detailed work on the development of the draft Common 
(national) and Local Plans for 2011/12 has been carried out by 
the Authority’s Policing Plan Group.   


2.2 Throughout this year’s process the Force and Authority have 
again worked closely together on coordinating engagement 
activities and refining iterations of the narrative and detailed 
targets within the draft Plans.  The Group has met formally six 
times this year in the preparation of the draft Plans.  


• 28th September – ‘stakeholder workshop’ supported by 
all working Group members  


• 28th September - Meeting 1, headline themes and first 
principles agreed  


• 10th December - Meeting 2, first review of the Common 
Plan  
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• 25th January - Interim meeting to review progress with a 
national disruption target 


• 14th February – Industry workshop on possible disruption 
targets/available disruption data   


• 21st February – Final meeting of the Group, review of 
Common and Local Plans  


2.3 Both the Force and the Authority are keen to reduce the overall 
number of targets for 2011/12 in order to ensure that resources 
are properly focused on the key priorities of our stakeholders. 
This approach resonates both with the steer given by our 
stakeholders and the current direction taken by the Home Office 
to move away from a multiplicity of top-down targets to a single 
national target to reduce crime. In terms of the shape of the 
plans, retention of the existing two tier approach has again been 
strongly supported by our rail industry partners; as such a 
Common (national) Plan has been proposed which will be 
supported by Local Plans on each Area.  


2.4 The principles that underpin the development of this year’s 
Policing Plan (and the Strategic Plan presented elsewhere on 
this agenda) have also built upon Her Majesty’s Inspectorate of 
Constabulary’s (HMIC’s) proposed inspection approach which 
aims to safeguard service delivery by improving value for 
money (VfM) and productivity in police forces.  By using the 
concept of ‘public value’ HMIC has identified four tests for 
‘safeguarding service’ which it plans to use to inspect police 
forces in the future. These tests explore the appropriateness of a 
Force’s approach to Focus, Utilisation of resources, Control 
systems and Improvement.  


2.5 In relation to the Plans developed by the Group for 2011/12, 
appropriate Focus will be ensured by targeting the crimes and 
incidents that matter most to stakeholders.  Utilisation will be 
supported by sound Value for Money indicators and also by 
longer term organisational objectives set out in the supporting 
Strategy.  BTP’s Control will be strengthened by the increased 
analysis of operational performance in line with the Industry’s 
priorities, for example, by using Industry data sources, such as 
lost minutes.  This new common currency is intended to 
promote greater partnership working together with an 
understanding of the costs associated with BTP’s contribution 
to keeping the network running.  In terms of Improvement, 
resource and demand analysis, current availability analysis, shift 
optimisation and deployment planning will be utilised deliver the 
policing plan objectives. 
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3. Common Plan 
3.1 Using the headline themes emerging from the stakeholder 


workshop held in September (which are also the headline 
themes in our Strategic Plan) the Common (national) and Local 
targets have been framed around the following objectives; 


• Helping to keep the railway running 


• Helping to make the railway safer 


• Providing value for money through continuous 


improvement 


• Promoting confidence in the use of the railway 


3.2 Early drafts of the Common targets and supporting narrative 
attached at Appendices A(i) & A(ii) were shared with 
stakeholders twice during development and subsequently 
updated to reflect any relevant new national concerns emerging. 
A limited number of issues were raised which were of relevance 
only to a small number of stakeholders - rather than common to 
all BTP Areas – and these issues have been referred to BTP and 
where appropriate have been reflected in subsequent Local 
Plans.  


3.3 Members will also want to note the range of activities 
undertaken to date in relation to the ‘helping to reduce 
disruption’ theme; and in particular progress made on 
developing a national delay minutes reduction target. On 14th 
February the Authority’s Policing Plan Group hosted a 
disruption target workshop which was supported by 
representatives from BTP, Network Rail, ATOC and several 
individual TOCs. The discussion at the workshop was wide 
ranging and a number of options in relation to whether and how   
a national disruption target could be constructed were explored. 
In particular there was a detailed discussion regarding the 
available delay minutes data which would be needed by BTP for 
the purposes of setting a national reduction target.  A range of 
views on the current situation were expressed and attendees 
discussed what additional work would be necessary to achieve 
an agreed position on the way forward. Some of the 
recommended follow-up work has already been completed and 
further meetings with colleagues from Network Rail (the 
national dataset owners) have been scheduled. 


3.4 An important piece of supporting pilot work has already been 
initiated on BTP’s London South Area which involves partners 
from Southern and Southeastern working with local BTP 
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colleagues to establish a set of benchmarking data and 
strategies to tackle the disruption arising from ‘on-train’ 
incidents. The lessons learned from the work of the London 
South Working Group will be shared throughout the year and 
will inform the development any target emerging for 2012/13.  


3.5 For the year ahead the Policing Plan Group’s proposal is that 
Authority; 


• Approves a Common target to reduce the overall 
number of disruption related offences in 2011/12 (target 
C1 in Appendix Aii) 


• Also endorses the problem solving approach as set out 
in the Local plans for each BTP Area. This will require 
Areas to work with partners to focus on the disruption 
related issues of greatest relevance locally – for example 
targets LN3-5 on London North address both fatality 
management and route crime issues 


• Continues development work on a possible delays 
minutes reduction target, both nationally with Network 
Rail and other stakeholders, and with the London South 
Area Working Group, in order to develop an agreed 
approach to be adopted for the 2012-13 Policing Plan.  As 
part of this work the Force and Authority will liaise with 
the industry to ensure that any emerging Policing Plan 
target is aligned to the relevant industry disruption 
targets, and to industry processes such as Joint 
Performance Improvement Plans (JPIPs). 


3.6 Attendees at the industry disruption workshop were very much 
in favour of the proposals set at 3.5 out above and have 
committed their support in progressing this issue throughout 
2011/12.  


 


4. Local Plans  
4.1 Consultation on the Local Plans has been led by individual Area 


Commanders and the outputs scrutinised by BTP via a challenge 
panel process Chaired by ACC Territorial Policing. In reviewing 
the Local targets (attached to this paper at Appendix B) the 
Policing Plan Group sought assurance from the Deputy Chief 
Constable that - in his professional judgement - the Plans were a 
fair reflection of stakeholders’ local priorities and that the 
Strategic Command Team were confident that the Plans 
presented were the product of engagement between BTP’s Area 
Commanders and local stakeholders.  The Deputy Chief 
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Constable has given the Group his assurance and has 
emphasised the perceived value of the local problem solving 
plan approach in allowing in-year flexibility for stakeholders to 
be able to influence BTP’s activities.  


4.2 Consultation with local stakeholders this year has largely 
resulted in a move away from the traditional approach of 
reduction, detection or detection rate targets on specific 
groups, to an approach based on Problem Solving Plans (PSPs) 
in 2011/12. The PSP-based approach should ensure that 
partnership working is at the centre of BTP’s Policing Plan and 
performance management activity. Through the joint tasking 
meetings and the setting of joint PSPs with the industry, Areas 
will also agree the contribution industry partners will make 
towards the achievement of the PSPs. This should ensure that 
the PSPs are jointly owned, and that the industry contribution is 
clearly defined and where appropriate measured alongside 
BTP’s activity.  


4.3 All PSPs will contain specific and measurable targets, and will 
only be signed off as satisfactorily completed when there is 
clear evidence to show that the required outcomes have been 
achieved. The completed PSPs, along with evidence of 
achievement of the required targets / outcomes, will be subject 
to audit and rigorous scrutiny for example through the monthly 
Force Management Team performance meeting. Work has been 
underway during the current year to agree a common PSP 
template and methodology that meets these requirements.  


4.4 Members will notice that eight local Plans are presented at 
Appendix B this includes an additional Plan for the BTP Welsh 
Sector (within BTP Wales & Western Area) and has been 
developed in response to a request from local stakeholders.   


  


5. Recommendations 
5.1 Subject to further discussions at this meeting, Members are 


asked to approve the 2011/12 Common Plan and its supporting 
narrative.  


5.2 Members are also asked to review and approve the individual 
local Plans for 2011/12.   
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