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1. Purpose of paper 
1.1 To provide an overview of the main business done at, and the 


actions arising from, the quarter 4 meeting of the Authority’s 
Performance Review Group (PRG). 


 


2. Background 
2.1 The Authority’s new business cycle was launched in April 2010 


and a Performance Review Group established to carry out 
detailed performance oversight activities in support of the work 
of the full Authority. This report summarises the key issues 
emerging from the quarter 4 meeting of the Group.  


 


3. Standing items 
3.1 Operational Performance  
 


The Members received and reviewed the Quarter 4 Performance 
Review paper and the Performance Dashboard, shown at 
Appendices A to C. 
 
A number of issues of interest were highlighted. There has been 
a credible performance by the force, notifiable crime was 
reduced for the 6th year in a row and there was reduction in the 
number of serious violence offences. These reductions took 
place in a more challenging environment, at a time where 
passengers were increasing.  
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3.1.1 There has been a slight increase in robbery offences, although 
they remain less than five years ago. The force is aware of the 
issue, which has occurred due to resources being moved away 
from it. Some resources are being moved back to tackle this 
problem. The detection rate is good, but remains lower than 
recently; this is due to resources having been moved. 


 
3.1.2 The adverse trend in cable theft and its increasingly disruptive 


impact on the railways was raised. This trend has, however, 
changed in the last few weeks with offences no longer 
increasing, except for the North Eastern area, at a time when 
the number of offences would normally be higher. The force 
reports that this is due to increased focus and resources. The 
Association of Chief Police Officers (ACPO) has appointed a 
lead for this crime for each region and there has been a good 
response from Network Rail. Extra staff, funded by Network 
Rail, will be focussed on the North East area from. Industry was 
encouraged to take a joined up approach to preventing thefts. 


 
3.2 Project Management 
 


3.2.1 There are a number of complex IT related issues with the Case 
and Custody project. The short term consequences from these 
issues are manageable, however, there are greater risks in the 
medium/long term. The force is focusing on this issue and the 
IT department are meeting regularly regarding the project. The 
issues should be resolved soon. There is a Police Authority 
member aligned to protective services who will be asked to 
monitor this project. 


 
3.2.2 The CCTV Programme – Ebury Bridge Project was discussed. 


The force is slightly more comfortable that things are moving, 
but it is not where it needs to be. ACC Pacey informed the 
group that the force had transferred two members of the 
Strategy Development Department to the CCTV Project. He 
further stated that the force has been let down by BT and that 
although the DCC has had some success, it is not as much as 
wanted. 


 
3.2.3 The Group was informed that the WAN Replacement project 


was discussed in the Finance Group and that there have been 
delays getting the access required. There will be opportunities 
to reduce the £50k extra cost, however, there will still be some 
overspend.  
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3.3 Stop & Search  
 


The Group received the Stop & Search 6 month update 
statistics. The number of stop and searches has reduced for all 
categories. There were no issues at force level regarding 
proportionality. The majority of activity is in the London and 
South Eastern areas and complaints remain very low. The force 
will continue to record full stop and search activity. The Group 
were satisfied with the stop and search statistics. ACC Pacey 
informed the Group that, with regard to the new S47 stop and 
search powers, this will be available if needed, however unless 
there is a critical situation, this should not often be the case. 


 


3.4 BTP EDHR Strategy – streamlining action plans and refining 
governance 


 
The Group received the report Equality, Diversity and Human 
Rights Action Plan Update: Streamlining Action Plans and 
Refining Governance. The content of proposed diversity 
legislation has yet to be confirmed, however, the force is doing 
more than would be required. The Chair stated that it would be 
useful for the Police Authority to ensure that EDHR work is 
embedded in Members’ local plans when visiting their force 
areas. 


 
4 Thematic reports received  


4.1 HMIC Inspection Report and BTP response plan   


Her Majesty’s Inspectorate of Constabulary (HMIC) was aware 
that BTP operates in different circumstances to other forces and 
there has been a very positive report. Action plans have been 
drafted in response, which have been taken on by portfolio 
leads. These are being monitored by a programme board and 
will be reviewed again by the Performance Review Group at its 
next meeting. 


 
4.1.1 The Group was concerned about the number of actions which 


were assessed as Amber and the deadline date of 30 June. The 
ACC stated that, despite the number of Amber ratings and the 
deadline date, he was confident that the force will achieve 
what is required and on time. 


 
4.1.2 There was discussion regarding the target to increase the 


representation of female police officers in the force. The force 
does targeted recruitment, however, BTP is less attractive to 
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female police recruits than other forces. This is due to the type 
of industry the force is involved in and the type of work 
available, rather than the its geography. It was suggested that 
this may be an unrealistic target for BTP. This type of issue is 
also mirrored across the rail industry. Railway industry 
members agreed to provide recruitment details for female 
employees to the force for comparison purposes. 


 
4.2 Resource Deployment 


 
ACC Pacey gave a presentation on resource deployments in 
BTP. The rostering project has resolved most of the problems 
regarding duty management. There are now standard rosters 
weighted towards late shifts. The neighbourhood policing teams 
are now covering seven days per week and later times during 
weekends. There was discussion regarding the maximum 135 
days off permitted, which does not include annual leave or bank 
holidays. This, however, this is the maximum number and not the 
standard allocation. There is a balance which needs to be 
maintained as officers may need to work longer hours and do 
overtime, potentially then having more rest days, due to work 
commitments. 


 
  4.2.1 Visibility on the front line is one of the priorities for 


stakeholders. The Chief Constable is keen for improvements to 
be concentrated on neighbourhood policing teams and 
response times. There is a target for the year to improve 
visibility from 8pm to 1am as a proportion of all resources 
deployed; this figure was 14 per cent for 2010/11. 


 
4.2.2  Ms Crabtree, the Principal Analyst for BTP, gave a presentation 


on MapInfo and the use of geographic profiling in the force. 
Members were informed that Analysts are now analysing a 
range of data across the force to help focus resources. Maps 
were presented showing a range of information, including 
police posts with 30 minutes of travel time, which can be 
mapped against any crime or incident type to look at clusters 
or hotspots. MapInfo can also be used to map crimes on rail 
network routes between stations, so that vulnerable parts of 
the network may be identified. There is currently a project 
underway to map passenger perceptions. 
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4.2.3  The Group recommended that BTP produce a good news 
story regarding this work. The project will potentially save 
money and improve productivity while reducing crime, and this 
is an example of where the force is achieving more with less. 


 
4.3 Updated Terms of Reference and work plan for 2011/12 


The Terms of reference and workplan have been reviewed and 
refreshed to ensure that Members were satisfied with the 
membership of the group, its format and direction. 


  
5 Issues for Q4 meeting  


5.1 In addition to the standing items the Performance Review Group 
will be considering the following at its next meeting in May: 


• Update on Protective Services, Counter Terrorism; 


• Update on progress with Strategic Plan delivery. 
 


6 Recommendations  
6.1 Members are asked to note progress made and issues noted by 


the Group at its quarter 4 meeting.  


6.2 Members are invited to ask any supplementary questions arising 
from the issues reported in this paper and/or its supporting 
documentation.  


6.3 That Authority Members review and monitor local EDHR plans 
when visiting force areas. 
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Number of targets


National 15


Local 38


2007-08 2008-09 2009-10 2010-11 YTD (Full 
year)


Quarter 3 (1st 
October 2010- 31st 
December 2010)


Quarter 4 (1st 
January 2011- 31st 


March 2011)


Direction of 
travel/ RAG 


status


Full Year Target 
(where 


applicable)


Result


Notifiable Crime excluding police 
generated offences(Recorded)


65,361 60,340 55,599 55,680 13,645 13,528 55,750 Achieved


Notifiable Crime excluding police 
generated offences(Detection Rate)


22% 25% 28% 27% 28% 27% n/a n/a


ASB Incidents (excluding police 
generated)


22,148 21,315 18,385 18,593 4,528 4,531 n/a n/a


2007-08 2008-09 2009-10 2010-11 YTD (Full 
year)


Quarter 3 (1st 
October 2010- 31st 
December 2010)


Quarter 4 (1st 
January 2011- 31st 


March 2011)


Direction of 
travel/ RAG 


status


Full Year Target 
(where 


applicable)


Result


Reduce disruption Number of live cable related offences 1708 1188 884 1481
1457 (excluding 


LU)


318 437 878
(excluding LU)


Not achieved


Disruption related offences 14,668 14,121 11,659 12,795 2,479 2,820 n/a n/a


Disruption minutes (BTP related) 1,501,928 1,662,918 1,520,028 1,652,882 313,216 (17/10/10 - 
08/01/11)


379,732 (09/01/11 - 
31/03/11)


n/a n/a


Total Minutes lost through disruption (all 
types of causes of delay including those 
out of BTP control)


2,396,293 2,366,651 2,195,220 2,353,524 481,417 (17/10/10 - 
08/01/11)


551,437 (09/01/11 - 
31/03/11)


n/a n/a


Fatalities clearance times 77 75 81 81 84 85 90 Achieved


2007-08 2008-09 2009-10 2010-11 YTD (Full 
year)


Quarter 3 (1st 
October 2010- 31st 
December 2010)


Quarter 4 (1st 
January 2011- 31st 


March 2011)


Direction of 
travel/ RAG 


status


Full Year Target 
(where 


applicable)


Result


Victim of Crime Satisfaction 80% 80% 87% 86% 86% 87% 80% Achieved
Response Time (80% target) The proportion of immediate incidents 


responded to within 20 minutes
n/a n/a n/a 91% 92% 92% 80% Achieved


Staff assaults 3,071 2,932 2,770 2,702 655 681 n/a n/a
Detection rate serious violence, sexual 
and robbery offences 


39% 42% 48% 38% 33% 31% n/a n/a


Increase visibility 8pm-1am  n/a n/a n/a 14% n/a n/a - n/a n/a


2007-08 2008-09 2009-10 2010-11 YTD (Full 
year)


Quarter 3 (1st 
October 2010- 31st 
December 2010)


Quarter 4 (1st 
January 2011- 31st 


March 2011)


Direction of 
travel/ RAG 


status


Full Year Target 
(where 


applicable)


Result


Sickness absence 10.41 7.38 7.73 7.68 2.16 1.93 7.7 Achieved
Non-staff/staff costs n/a n/a n/a n/a n/a n/a - n/a n/a
FHQ organisational support police officers n/a n/a n/a 100 n/a n/a - n/a n/a


2007-08 2008-09 2009-10 2010-11 YTD (Full 
year)


Quarter 3 (1st 
October 2010- 31st 
December 2010)


Quarter 4 (1st 
January 2011- 31st 


March 2011)


Direction of 
travel/ RAG 


status


Full Year Target 
(where 


applicable)


Result


Project/Programme progress Number of projects/programmes on 
status green


n/a n/a n/a 9 out of 17 9 out of 16(end of 
December 2010)


9 out of 17 (end of 
march)


n/a n/a


Turnover (all employees excluding special 
constables) 


11.5% 11.4% 8.5% 9.1% 5.0% 1.7% n/a n/a


2010-11 Policing Plan


2010-11 Policing 
Plan targets 


11 
*Subject to final NPS and LU / 


DLR perceptions data


35 
*Subject to final LU / DLR 


perceptions data


2010-11 Policing PlanReduce crime - help make the railway safer


Reduce disruption - helping to keep the railway running


Increase confidence 


APPENDIX B - BTPA Performance Review Group - BTP Performance Indicator dashboard - 2010-11 Q4 meeting (5 May 2011)


Notifiable  / Non-notifiable 
Crime  


Other 


2010-11 Policing Plan


2010-11 Policing Plan


Number achieving (1 April 2010 - 
31 March 2011)


Deliver value for money 


2010-11 Policing Plan


Page 1 of 1
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APPENDIX C - 2010-11 POLICING PLAN:  NATIONAL TARGETS Updated to:


Key: 


Targets N1, N3, N5, N10 are updated to: 31 Mar 2011  (Last month to: 28 Feb 2011  ) GREEN Achieving target
Targets N2, N4, N6-N9 are updated to: 31 Mar 2011  (Last month to: 13 Feb 2011  ) AMBER Failing target by < 5%


RED Failing target by ≥ 5%


  London North London South
London 


Underground North Eastern
North 


Western Scottish
Wales & 
Western FHQ


BTP 
Total


N1  Non-suspicious Fatalities to be cleared within an average of 90 minutes
YTD Performance 77 81 81 86 81 100 79 81
YTD Target 90 90 90 90 90 90 90 90
Last month performance 77 83 78 86 82 97 79 81
Last month target 90 90 90 90 90 90 90 90
Better/worse Æ Å Æ Ã Å Æ Ã Æ
Same period last year 85 79 69 81 64 78 91 81


N2  Reduce the number of Live Cable related offences from the 2009-10 level (excl. London Underground Area)  
YTD Performance 104 131 24 732 106 82 298 1,453
Target 121 52 0 454 77 14 155 878
Last month performance 99 107 23 626 89 74 254 1,249
Last month target 106 46 0 397 68 13 136 768
Better/worse Å Æ - Æ Æ Æ Æ Æ
Same period last year 121 52 8 454 78 15 156 876


N3  Increase safety for at least 36 high-risk level crossings in partnership with Network Rail  
YTD Performance 6 6 - 6 6 6 6 36
YTD Target 6 6 - 6 6 6 6 36
Last month performance 6 6 - 6 5 5 6 34
Last month target 5 5 - 5 5 5 5 30
Better/worse Æ Æ - Æ Ã Ã Æ Æ
Same period last year n/a n/a - n/a n/a n/a n/a n/a


N4  Reduce overall notifiable crime (excluding police generated offences) from the 2009-10 level
YTD Performance 11360 13194 12670 5695 4333 2016 6419 55687
Target 11451 13237 13161 5383 4385 2096 6031 55750
Last month performance 10081 11636 10904 4969 3758 1740 5598 48686
Last month target 10008 11569 11503 4705 3833 1832 5271 48724
Better/worse Å Å Æ Æ Æ Æ Æ Å
Same period last year 11419 13194 13145 5373 4377 2065 6024 55597


N5  To Respond to at least 80% of all Immediate incidents within 20 minutes (2010-11 Target)
YTD Performance 91% 90% 98% 84% 92% 88% 90% 91%
YTD Target 80% 80% 80% 80% 80% 80% 80% 80%
Last month performance 91% 90% 98% 84% 92% 89% 89% 91%
Last month target 80% 80% 80% 80% 80% 80% 80% 80%
Better/worse Æ Å Å Å Å Æ Å Æ


Same period last year n/a n/a n/a n/a n/a n/a n/a n/a


N6  Increase the number of detections for staff assault offences from the 2009-10 level
YTD Performance 308 373 283 120 144 33 197 1,458
Target 298 363 260 138 143 52 210 1,464
Last month performance 266 333 242 94 127 27 165 1,254
Last month target 261 318 228 121 125 46 184 1,280
Better/worse Å Æ Å Å Æ Å Å Å


Same period last year 296 363 260 138 143 52 210 1,462


N7  Reduce the number of serious VAP, sexual and robbery offences from the 2009-10 level
YTD Performance 733 970 880 348 294 110 354 3689
YTD Target 772 977 869 342 302 187 390 3845
Last month performance 655 861 778 308 259 104 302 3267
Last month target 675 854 760 299 264 164 341 3,361
Better/worse Å Å Å Å Å Å Æ Å
Same period last year 767 972 872 333 302 189 392 3,827


N8  Increase the number of offenders detected for Anti-Social Behaviour offences between 8pm and 2am by at least 20% from the 2009-10 level
YTD Performance 640 746 1,352 1,034 680 277 705 5,434
YTD Target 597 641 1,335 869 653 371 652 5,123
Last month performance 536 646 1,226 855 578 244 590 4,675
Last month target 522 561 1,167 760 571 325 570 4,478
Better/worse Å Å Æ Å Å Æ Å Å
Same period last year 493 533 1108 727 547 309 545 4262


N9  Increase the number of offenders detected for offences relating to Football Related Disorder by at least 25% from the 2009-10 level
YTD Performance 135 68 103 243 150 66 289 1054
YTD Target 132 54 101 236 127 56 238 946
Last month performance 119 64 101 174 109 55 244 866
Last month target 106 46 74 168 100 55 208 759
Better/worse Æ Æ Æ Æ Å Å Å Æ
Same period last year 98 40 75 197 106 42 199 757


N10  Increase passengers’ perceptions of safety at 75% of 42 specified stations where perception is currently low
YTD Performance 5 3 3 5 4 6 6 32
YTD Target 6 6 6 6 6 6 6 42
Last wave performance 5 3 3 5 4 6 6 32
Last wave target 6 6 6 6 6 6 6 42
Better/worse Ã Ã Ã Ã Ã Ã Ã Ã
Same period last year n/a n/a n/a n/a n/a n/a n/a n/a


31 Mar 2011


2010-11 Policing Plan Executive Summary: National Targets
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2010-11 POLICING PLAN:  NATIONAL TARGETS (continued) Page 2  


Key:
Targets N11, N13- N14 are updated to: 31 Mar 2011  (Last month to: 28 Feb 2011  ) GREEN Achieving target
Targets N12 are updated to: 31 Mar 2011  (Last month to: 13 Feb 2011  ) AMBER Failing target by < 5%


RED Failing target by ≥ 5%


London North London South
London 


Underground North Eastern
North 


Western Scottish
Wales & 
Western FHQ


BTP 
Total


N11  Quality of Service Overall satisfaction rate to be at least 80%
YTD Performance 84% 86% 91% 87% 84% 89% 85% 86%
YTD Target 80% 80% 80% 80% 80% 80% 80% 80%
Last month performance 84% 86% 90% 87% 84% 88% 84% 86%
Last month target 80% 80% 80% 80% 80% 80% 80% 80%
Better/worse Å Æ Å Å Æ Å Å Å
Same period last year 85% 85% 89% 89% 90% 93% 87% 87%


N12  Increase the Offences Brought to Justice rate for serious VAP, sexual and robbery offences by at least two percentage points from the 2009-10 level
YTD Performance 36% 23% 24% 41% 33% 27% 29%
YTD Target 34% 31% 21% 38% 37% 39% 31%
Last month performance 34% 24% 23% 41% 32% 27% 28%
Last month target 34% 31% 21% 38% 37% 39% 31%
Better/worse Å Æ Å Æ Å Æ Å
Same period last year 31% 28% 18% 33% 34% 37% 28%


N13  Improve the representation level of female police officers from the 2009-10 level
YTD Performance 15.9%
YTD Target 16.0%
Last month performance 15.9%
Last month target 16.0%
Better/worse Ã


Same period last year n/a


N14  Representation of BME officer to be at least that in 2009-10
YTD Performance 6.9%
Target 6.6%
Last month performance 6.9%
Last month target 6.6%
Better/worse Ã
Same period last year 10%


N15  Average sickness per employee to be less than an average of 7.7 days
YTD Performance 7.34 5.83 8.01 9.96 7.71 10.45 6.87 7.13 7.68
YTD Target 7.70 7.70 7.70 7.70 7.70 7.70 7.70 7.70 7.70
Last month performance 6.55 5.19 7.39 9.14 7.10 9.35 6.16 6.59 7.01
Last month target 7.06 7.06 7.06 7.06 7.06 7.06 7.06 7.06 7.06
Better/worse Æ Æ Å Å Å Æ Æ Å Æ
Same period last year 6.58 6.39 7.78 8.96 9.13 8.55 8.41 7.79 7.73


N15a  Average sickness per police officer to be less than an average of 7.7 days
YTD Performance 8.34 5.82 7.87 10.16 8.05 11.68 8.18 5.92 7.92
YTD Target 7.70 7.70 7.70 7.70 7.70 7.70 7.70 7.70 7.70
Last month performance 7.56 5.09 7.23 9.21 7.56 10.42 7.23 5.58 7.20
Last month target 7.06 7.06 7.06 7.06 7.06 7.06 7.06 7.06 7.06
Better/worse Æ Æ Å Æ Å Æ Æ Å Æ
Same period last year 7.07 5.16 6.96 10.12 8.36 9.11 9.59 7.59 7.60


N15b  Average sickness per PCSO to be less than an average of 7.7 days
YTD Performance 6.43 6.78 17.99 9.50 7.77 n/a 6.72 8.70
YTD Target 7.70 7.70 7.70 7.70 7.70 n/a 7.70 7.70
Last month performance 5.58 6.65 16.40 8.45 6.37 n/a 6.57 7.86
Last month target 7.06 7.06 7.06 7.06 7.06 n/a 7.06 7.06
Better/worse Æ Å Æ Æ Æ - Å Æ
Same period last year 6.50 12.38 17.78 5.71 12.90 n/a 9.48 10.31


N15c  Average sickness per staff employee to be less than an average of 7.7 days
YTD Performance 4.76 5.88 6.79 9.47 7.15 2.20 2.61 7.78 6.98
YTD Target 7.70 7.70 7.70 7.70 7.70 7.70 7.70 7.70 7.70
Last month performance 3.97 5.41 6.46 9.25 6.47 2.06 2.43 7.14 6.44
Last month target 7.06 7.06 7.06 7.06 7.06 7.06 7.06 7.06 7.06
Better/worse Æ Å Å Å Æ Å Å Å Å
Same period last year 4.08 8.18 7.81 6.24 10.47 3.70 3.57 7.89 7.36


2010-11 Policing Plan Executive Summary: National Targets
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2010-11 POLICING PLAN:  LOCAL TARGETS, LONDON AREAS Page 3
Key:


GREEN  Achieving target
Targets LN1- LN3, LS1- LS6, LU1- LU7 are updated to: 31 Mar 2011 (Last month: 13 Feb 2011 ) AMBER  Failing target by < 5%


All other Local, London Area Targets are updated to: 31 Mar 2011 (Last month: 28 Feb 2011 ) RED   Failing target by ≥ 5%


London North Hate Crime: 
Detection Rate


Cycle Crime: 
Detections


Route Crime: 
Detections


Neighbourhood 
Policing: Problem 


Solving Plans


Police Visibility & 
Engagement: Joint 


Operations


Industry Visibility & 
Engagement: Joint 


Operations


Preparedness


LN1 LN2 LN3 LN4 LN5 LN6 LN7
YTD Performance 58% 246 885 68 122 122 6
YTD Target 55% 233 838 63 120 120 5
Last month performance 55% 230 732 56 115 110 5
Last month target 55% 204 733 57 110 110 4
Better/worse Å Æ Å Å Æ Å Æ
Same period last year 54% 232 832 n/a n/a n/a n/a


 


London South Staff Assaults: 
Recorded Offences


Anti- Social 
Behaviour Offences- 


Detections


Ticket Machine 
Offences: Detections


Trespass:
Detections


Graffiti damage > 
£1,000: 


Rec'd Offences


Cycle Crime: 
Detections


Neighbourhood 
Policing: Joint 


Initiatives/ 
Operations


LS1 LS2 LS3 LS4 LS5 LS6 LS7
YTD Performance 509 4,140 74 746 65 277 711
YTD Target 534 2,991 141 646 101 235 326
Last month performance 450 3496 71 667 57 244 625
Last month target 467 2614 124 565 89 206 298
Better/worse Å Å Æ Æ Æ Æ Å
Same period last year 528 2,990 135 616 102 235 n/a


London 
Underground


Hate Crime: 
Detection Rate


Staff Assaults: 
Recorded


Theft of Passenger 
Property: Recorded


Theft of Passenger 
Property: Detections


Cycle Crime: 
Recorded


Graffiti: Detection 
Rate


Economic Crime & 
Industrial Harm: 


Detections
LU1 LU2 LU3 LU4 LU5 LU6 LU7


YTD Performance 46% 598 6,520 372 44 46% 61
YTD Target 43% 636 6,793 348 54 24% 41
Last month performance 46% 511 5,517 348 36 51% 61
Last month target 43% 556 5937 305 48 24% 36
Better/worse Å Æ Æ Æ Æ Æ Æ
Same period last year 42% 635 6,762 348 61 23% 41


London Underground  
(cont'd)


Visibility & 
Engagement- Joint 


Operations


Passenger 
Confidence- LU Area


Passenger 
Confidence: Priority 


Locations


Neighbourhood 
Policing: Problem 


Solving Plans


DLR Joint Revenue 
Operations


LU8 LU9a LU9b LU10 LU11
YTD Performance 486 83% 96% 98 61
YTD Target 69 83% 96% 69 60
Last month performance 417 85% 96% 92 58
Last month target 63 83% 96% 63 55
Better/worse Å Æ Ã Æ Æ
Same period last year n/a n/a n/a n/a n/a


2010-11 Policing Plan Executive Summary: Local Targets
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2010-11 POLICING PLAN:  LOCAL TARGETS, NON-LONDON AREAS Page 4
Key:


GREEN   Achieving target


Targets NE1 - NE2, NW1, SC1, WW1 updated to: 31 Mar 2011  (Last month: 13 Feb 2011  ) AMBER   Failing target by < 5%


All other Local, non-London Area Targets are updated to: 31 Mar 2011  (Last month: 28 Feb 2011  ) RED   Failing target by ≥ 5%


North Eastern Violence & Sexual 
Offences: Detection 


Rate


Serious Route 
Crime: Detection 


Rate


Aggression towards 
Staff: Incidents


Neighbourhood 
Policing: Problem 


Solving Plans
NE1 NE2 NE3 NE4


YTD Performance 64% 24% 784 30
YTD Target 64% 21% 824 25
Last month performance 63% 24% 712 27
Last month target 64% 21% 756 22
Better/worse Å Æ Æ Æ
Same period last year 65% 21% 824 n/a


North Western Violence & Sexual 
Offences: Detection 


Rate


Aggression 
towards Staff: 


Incidents


Neighbourhood 
Policing: Problem 


Solving Plans


Neighbourhood 
Policing: Problem 


Solving Plans 
(Route)


NW1 NW2 NW3 NW4
YTD Performance 44% 724 53 6
YTD Target 52% 661 25 5
Last month performance 42% 653 45 5
Last month target 52% 606 22 4
Better/worse Å Æ Å Æ
Same period last year 51% 661 n/a n/a


Scottish Sectarian Related 
Offences: Offences 


Detected


Service 
Response 


Agreements


    


SC1 SC2  
YTD Performance 39 88%
YTD Target 14 80%
Last month performance 32 89%
Last month target 13 80%
Better/worse Æ Æ  
Same period last year 10 n/a


Wales & Western Aggression towards 
Staff: Detection Rate


Anti Social 
Behaviour: 


Problem Solving 
Plans


Staff Assaults - 
Detection Rate 
(Welsh Sector 


ONLY)


 


WW1 WW2 W3  
YTD Performance 66% 26 74%  
YTD Target 64% 25 73%
Last month performance 62% 23 74%
Last month target 64% 22 73%
Better/worse Å Æ Ã
Same period last year 64% n/a 61%


2010-11 Policing Plan Executive Summary: Local Targets





		National 1-10

		National 11-15c

		Local, London

		Local, non-London
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REPORT TO:  Performance Review Group (PRG) 
DATE:   5 May 2011 
SUBJECT:  2011-12 PRG work plan and 2010-11 Quarter 4 Performance Review 
SCT SPONSOR: Deputy Chief Constable 
PURPOSE: FOR DISCUSSION  
AUTHOR: Simon Peel 
 


 
1 PURPOSE OF PAPER 
1.1 To update the Performance Review Group (PRG) on recent discussions between the 


Performance Review Group Chair and the Deputy Chief Constable on the work plan and 
performance dashboard for PRG meetings in 2011-12. 


 
1.2 To provide the PRG with an update on British Transport Police’s (BTP) performance in the 


fourth quarter of 2010-11 for review. 
 
2 BACKGROUND 
2.1 The British Transport Police Authority (BTPA) Executive recently commenced its annual 


review of BTPA sub-groups to seek member and BTP views on the groups, how they had 
operated in 2010-11, and whether any improvements could be made for 2011-12. 


 
2.2 Members of the PRG had also discussed the need for further work on the performance 


dashboard in previous meetings towards the end of 2010 and in early 2011. The BTPA 
Performance Review Manager and the BTP T/Head of Strategic Services recently drafted a 
new, shorter dashboard, based on the four agreed themes for the 2011-14 Strategic Plan 
and 2011-12 Policing Plan for review. 


 
2.3 The Chair of the PRG met with the Deputy Chief Constable (DCC) on 13 April to review the 


draft of the new performance dashboard, to discuss BTPA and BTP feedback on the PRG 
in 2010-11 and review and agree the work plan for 2011-12. Sam Elvy and Simon Peel 
were also present.  


 
 
3 REVISED PERFORMANCE DASHBOARD AND PRG ARRANGEMENTS FOR 2011-12 
 
3.1 The revised performance dashboard has been drafted to deliver the following benefits: 
 


• Alignment to agreed BTP priorities – the new dashboard is structured according to 
the four themes agreed with stakeholders which form the core of the 2011-14 
Strategic Plan and the 2011-12 Policing Plan 


• More concise – the new dashboard is shorter and focuses on a smaller number of 
priorities / datasets 


• Trend data / Policing Plan performance – the new dashboard contains a balance 
of longer term and shorter term trend data, and shows Policing Plan targets and 
performance against them for each indicator where there is an equivalent target 
within the 2011-12 Policing Plan. This will ensure that all relevant information on 
performance against the agreed indicators can be viewed easily in one place. 
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3.2 Other items discussed at the 13 April meeting included the following: 
 


• Thematic items – it was agreed that the approach for thematic items at PRG 
meetings will focus on performance in terms of results and challenges, with the 
objective of identifying possible areas for improvement  


• Cable theft – this was agreed as a standing item from the July meeting onwards 
• 2011-12 PRG work plan – this was reviewed and edited and is attached to the 


papers for the 5 May meeting for review and approval by members. 
• BTPA Strategic dashboard – a process for identifying the key items / findings from 


the PRG meeting and using these to populate the PRG section of the BTPA 
strategic dashboard was discussed. The BTPA Performance Review Manager and 
Simon Peel will be working to take this forward in consultation with PRG and SCT 
members. 


 
3.3 As per the existing terms of reference for the PRG meeting, it was agreed that the group 


will continue to seek to use existing sources of information where possible and will take into 
account the resource implications of requesting new information. Alongside this, however, 
it was agreed that there would also need to be a flexible approach to the PRG work plan to 
accommodate emerging priority issues, and any work requests passed to the group by the 
full BTPA meeting. 


 
4 PERFORMANCE REVIEW 
 
4.1 This meeting reviews performance during the fourth quarter of 2010-11. The revised 


performance dashboard, populated with the relevant data up to the end of the 2010-11 
performance year, is attached at Appendix A.  


 
4.2 In consultation with the BTPA Executive, cable theft and detection rates for serious violent, 


sexual and robbery offences were identified for particular review within this report. The 
BTPA Executive also requested a summary of Area performance against 2010-11 Policing 
Plan targets. These are reviewed below, together with an overview of performance against 
the Policing Plan and the other performance indicators within the dashboard.  


 
2010-11 Policing Plan performance  


4.3 A detailed summary of performance against the 2010-11 Policing Plan is attached at 
Appendix B. The table below summarises overall performance against the National and 
Area targets, and also provides details of Area performance against the National targets.  


 
4.4 There are two targets for which year end data is not yet available (perceptions of safety 


and security at the identified stations based on NPS data (National target) and the 
equivalent LU Area target for London Underground and the DLR). This data is expected to 
be available by the end of June; in the meantime, performance is based on the latest 
available survey results (in which both targets were being achieved). 
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  National Targets  Local Targets National and Local Targets 


  No. of  Achieving No. of  Achieving No. of  Achieving 
  Targets  31 Mar Targets  31 Mar Targets  31 Mar 


 LN 13 13* 7 7 20 20 
 LS 13 10* 7 6 20 16 
 LU 11 8* 11 11* 22 19* 
 NE 13 8* 4 4 17 12 
 NW 13 9* 4 2 17 11 
 SC 12 7* 2 2 14 9 
 WW 13 9* 3 3 16 12 


BTP 15 11* 38 35* 53 46* 


 
*Subject to final NPS and LU / DLR perceptions data 


 
4.5 BTP’s performance against the 2010-11 National targets was very strong in a number of 


areas. BTP achieved the target to reduce notifiable offences (excluding police generated 
offences). Total notifiable offences (including police generated) fell for the seventh year 
running, to 60,458.  This is a 3% reduction on 2009-10 and 22,922 (27%) fewer offences 
than in 2003-04.  


 
4.6 BTP also achieved a 4% reduction in serious violent, sexual and robbery offences, and 


increases of 39% and 27% in offenders detected for football related disorder and anti-
social behaviour respectively, achieving all three targets. 


 
4.7 At the same time, 91% of immediate incidents were responded to within 20 minutes (well 


above the 80% target), the sickness reduction target was achieved and BTP scored a 
satisfaction level of 86% amongst victims of crime, well in excess of the 80% target. 


 
4.8 Area performance was very strong across the board, with 35 of the 38 targets achieved 


(including the YTD position on the London Underground Area perceptions target), and all 
Areas except for London South and North Western Area achieving all of their targets.  


 
4.9 Particular highlights included 38% and 21% increases in detections for ASB and trespass 


offences on London South, together with a 36% reduction in high value graffiti offences. 
London Underground achieved a 6% reduction in staff assaults, and a reduction of 242 
theft of passenger property offences. 


 
4.10 Scottish Area achieved a stakeholder satisfaction rating of 88% for its service response 


agreements against a target of 80%, and a significant increase (390%) in offenders 
detected for sectarian related offences, although this was against a low baseline of only 10 
offenders detected in 2009-10. In addition, Wales and Western Area achieved not only its 
detection rate target for aggression towards staff, but also its very challenging 73% 
detection rate target for staff assaults in the Welsh sector. 
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Quarter 4 performance - Performance dashboard 
4.11 Although performance against the key indicators on the revised performance dashboard 


fell in several areas in quarter four compared to quarter three, the differences were 
generally marginal, while all of the relevant Policing Plan targets were achieved, with the 
exception of the target to reduce live cable related offences. 


 
Cable related offences 


4.12 Over the last two years the price of copper has risen steadily from less than $3,000 per 
tonne in December 2008 to a peak of over $10,000 in February 2011.  Since then it has 
slipped slightly, but continues to fluctuate between $9,000 and $10,000.  As the price 
available for scrap copper rose, so did cable theft: BTP recorded 2,804 offences (live plus 
non-live) in 2010-11, 1,097 (64%) more than in 2007-08. 


 
4.13 In the past Operation Drum was BTP’s comprehensive strategy for tackling cable theft.  


Operation Drum identified cable theft hotspots and mapped them against and scrap metal 
dealers (SMDs) and metal smelter locations.  This intelligence was used to help identify 
OCG activity, determine the best use of the NWR helicopter and to help BTP plan regular 
national Days of Action involving visits to SMDs to look for signs of criminality, check 
records and advise dealers on the handling of materials from the rail network.  Vehicle 
recognition data was used to identify suspicious vehicles regularly in the vicinity of 
hotspots.  Operation Drum also established data sharing protocols with Home Office 
Forces, NWR, TOCs and the Environment Agency.  


 
4.14 Cable theft initiatives have focussed on NE Area, which generally accounts for over 50% of 


live cable theft and 25% of non-live cable theft.  In 2010-11 NE Area launched Operation 
Precious to co-ordinate its cable theft initiatives.  This established daily tasking meetings; 
its new initiatives included the recruitment of more CHIS, covert operations against suspect 
SMDs and improved media coverage of NWR’s £1,000 reward for information  


 
4.15 As a result of these and other operations, in 2010-11 BTP made over 800 visits to SMDs 


and over 900 arrests. 
 
4.16 At the end of 2010 portfolio responsibility for cable theft moved to Territorial Policing, and 


Operation Leopard replaced Operation Drum.  BTP is now the recognised national lead for 
metal theft and has established a Fusion Centre at FHQ, a national intelligence cell to co-
ordinate intelligence from BT and other utilities as well as Home Office Forces, the rail 
industry and the Department for Work and Pensions (DWP).    


 
4.17 Since the start of 2011-12 BTP has already completed Operation Elementary, a week long 


clampdown on cable and metal theft.  During the Operation BTP officers were 
accompanied by officers from Home Office Forces and police dogs, and had the use of 
helicopters with heat seeking cameras from NWR and Thames Valley Police and a covert 
(“Q”) train provided by C2C in partnership with NWR.  Operation Elementary included to 
visits to 191 SMDs (7% of the known national total) and helped BTP achieve 28 arrests 
during the first 12 days of 2011-12. 


 
4.18 After agreeing funding from NWR, BTP has advertised for 24 officers and support staff for 


dedicated metal theft teams in NE, WW and NW Areas.  Once in post, these additional 
resources will facilitate better use of local intelligence, increased patrolling of identified 
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hotspot areas and more rapid attendance at locations identified by trembler devices and 
intelligence sources. 


 
Detection rate for serious violent, sexual and robbery offences 


4.19 In 2010-11 BTP successfully achieved its target to reduce serious violent offences: the 
3,689 recorded during the year were 156 (4%) less than target and 138 (4%) less than 
2009-10.  Despite this success, the detection rate for these offences fell during the year, 
from 48% in 2009-10 to 38% in 2010-11. 


 
4.20 The lower detection rate is primarily due to fewer detections for robbery offences.  The 


2010-11 detection rate for serious violence against the person (56%) was the highest for at 
least five years.  The 2010-11 rate for serious sexual offences (32%) would also have been 
the highest for five years but for a detection rate of 40% in 2009-10.  This exceptional 
performance was due a large number of detections early in the year, including one 
particularly prolific sexual offender in Manchester.  Many of the offences detected had been 
committed in 2009-10: as there are comparatively few serious sexual offences (just over 
500 per year) this boosted the 2010-11 detection rate. 


 
4.21 Robbery therefore was the crime group responsible the low detection for serious violent 


crimes in 2010-11.  The 2010-11 detection rate for robbery (28%) was the lowest for five 
years, reversing the steady improvement BTP had achieved between 2006-07 (36%) and 
2009-10 (48%).  All Areas except NW had a lower robbery detection rate in 2010-11 than 
2009-10, but it is the London Areas, with 84% of recorded offences, that have the most 
significant effect on the Area total.   Between 2009-10 and 2010-11 the robbery detection 
rate fell from 52% to 19% in LS, 54% to 30% in LN and 39% to 33% in LU. 


 
4.22 A contributory factor to the lower detection rate has been BTP’s success at reducing the 


number of recorded robberies: from 1,991 in 2006-07 to 696 in 209-10 and 685 in 2010-11.  
After achieving this 65% reduction in robberies, some resources were switched from the 
robbery squad to other priorities.  Also, BTP’s success at apprehending prolific offenders 
(primarily gangs of youths, often targeting iPhones and Blackberries) both reduced the 
number of offences and boosted the detection rate.  However, with fewer prolific offenders 
operating, it becomes more difficult to maintain the detection rate.  


 
4.23 In LS Area a higher proportion of robberies are now at outlying unmanned stations with no 


CCTV, or on trains with no CCTV.  The Area is identifying hotspot locations appropriate for 
additional covert or overt patrolling, and is encouraging TOCs and NWR to install CCTVs 
as they introduce new rolling stock and refurbish stations.  


 
4.24 LN Area has experienced a recent increase in robberies on the lines out of Liverpool Street 


with, as yet, few detections.  However, the recently reorganised Stratford robbery squad, 
has now completed a problem profile of the Liverpool Street lines which will assist the 
planning of additional patrols. 


 
4.25 Finally, the detection rate for serious violence against the person, sexual and robbery 


offences is a Common Target in 2011-12.  This will raise its profile in all Areas and is 
expected to lead to an improvement. 
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Other performance dashboard indicators 
 


4.26 The number of disruption related offences increased by 14% comparing crimes recorded in 
quarter four with quarter three in 2010-11.  This rise was mainly due to increases in railway 
trespass (up by 206; 12%) and theft of live cable (up by 116; 40%) offences. The number 
of disruption related offences also increased by 10%, comparing crimes recorded in the 
financial year 2010-11 with 2009-10. 


 
4.27 The number of minutes lost due to disruption which BTP can influence increased from 


313,216 (17 Oct 2010- 8 January 2011) to 379,732 (09 January-31 March 2011).  This rise 
was mainly due an increase in minutes lost through fatalities/injuries and cable 
theft/vandalism by 59,381 and 20,549 respectively.  


 
4.28 BTP’s overall victims of crime satisfaction rating for 2010-11 was 86%, comfortably ahead 


of the 80% target, although 1% point lower than that recorded in 2009-10. This target was 
achieved by all Areas in 2010-11, and the monthly satisfaction rate throughout 2010-11 
was at least 84%.  


 
4.29 The number of offences recorded for staff assaults increased by 4% comparing crimes 


recorded in quarter four with quarter three in 2010-11. However, the total number of 
offences decreased by 2% from 2,770 in 2009-10 to 2,702 in 2010-11. This decrease was 
mainly due to a fall of 6% for offences of common assault committed against rail staff.  


 
 
 
5 Project updates 
 
5.1 The majority of projects (nine out of seventeen) that report to Programme Board were 


assessed as green at the end of quarter four (15 March 2011). These included the London 
2012 Olympics project, the Olympics GIS project, the disclosure unit project, the mobile 
data project and the Control Rooms phase 2 project. 


 
5.2 The eight projects that were amber or red are detailed in the summary table below, which 


provides a summary of progress and the issues which have contributed to the rating. 
These are being carefully managed through Programme Board, with additional staff 
resources being allocated where appropriate to ensure that the projects are progressed in 
a timely and effective manner. 


 
Project Portfolio Current RAG Previous 


RAG Reason 


PROTECT AND SERVE 


Overt Patrolling 
and Security 
Firearms Project 


Protective 
Services 


POTENTIAL 
NEW 


PROJECT 
 


The senior responsible officer, project director and project 
manger have been appointed. The potential new project is 
RED due to a number of severe risks to successful delivery 
that have been identified and will require urgent resolution 
should BTP be required to proceed. 


IMPACT 
Programme DCC AMBER AMBER 


This project is AMBER to reflect issues that have caused 
slippage.  These are (i) the heat in the secure cabinet with 
options being examined and (ii) compatibility, which has now 
been resolved. 
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Project Portfolio Current RAG Previous 
RAG Reason 


National CCTV 
Strategic 
Alignment 
Programme 


DCC AMBER AMBER 
This project is AMBER due to numerous new priority 
workstreams entering the Programme without any additional 
resources to support it. 


CCTV 
Programme – 
Ebury Bridge 
Project 


DCC AMBER AMBER 


This project is AMBER due to the fact that the full technical 
CCTV delivery is delayed as a result of the non performance 
by BT. The revised recovery plan, generated by BT, has been 
extensively reviewed and a number of issues identified with it. 
BT’s poor performance has been escalated to the DCC, who 
has met with senior BT executives to emphasise how 
important this project is and its direct association with BTP 
ability to respond to the heightened CT threat 


Case and 
Custody 


Protective 
Services RED AMBER 


This project moved to RED at the February 2011 Programme 
Board to reflect the ongoing Technology issues associated 
with this project. 


London North 
(LN) Area 
Custody Suite 


Protective 
Services AMBER AMBER 


The AMBER status reflects further defects in the construction 
of the cells. The solution proposed by Britspace in relation to 
the issue of the vents was rejected and a further solution has 
been found by the sub-contractor which needs to be 
confirmed.  


CONFIDENCE AND TRUST 


WAN 
Replacement Operations AMBER AMBER 


This project is AMBER due to the concerns over ‘way leave’ 
costs relating to additional resilience at sites as the budgeted 
figure may not be sufficient if resilience is to be built into the 
majority of larger sites. 


Disaster 
Recovery Operations AMBER AMBER 


The project is AMBER as it is heavily dependent on issues 
with the planning permission. Full planning permission is now 
required for changes to the Birmingham site, due to the need 
to install air conditioning at the site, with consequent noise 
issues that local residents object to. Design plans have been 
received, but BTP has requested revision to these plans since 
the initial estimates provided more resilience than needed.  


PROFESSIONAL 


Reporting 
Rationalisation  


Territorial 
Policing AMBER AMBER 


This project is AMBER as the Endeca system is still not 
working satisfactorily.  Following a meeting on 3 February 
2011, Endeca is to work with users to rectify the problems at 
their expense so that the system can be used with confidence.  
The outcome is expected shortly.   


 
 
6 DIVERSITY ISSUES 
6.1 There are no specific diversity issues.  
 
7 RECOMMENDATIONS 
7.1 That members note the contents of this paper. 





