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Agenda Item 2:

Performance data Q2 2010/11: BTPA supplementary analysis

1. Agenda Item 2: Business Health Indicators

Headline areas for discussion at end of Q2"

e Variation in Area performance against Plan has reduced since the last meeting - NE Area is still facing a challenge but
the position is improving

e Target to reduce notifiable crime - only 1 of 7 Areas are meeting this target and 3 of 7 are failing the target by more
than 10%

e Local targets to detect violence, sexual and robbery offences (NE & NW are still facing a challenge against this target)

e Progress against sickness targets - the position was much improved from Q1 to the end of August - however the
position has deteriorated for police officers and PCSO sickness to the end Sept

e Staff and officer turnover - there is still a great deal of variation by Area and employee type
e Technology department improvement programme outcomes

e PDAs - non-use rates and training challenges

e Freedom of Information Act compliance and oversight by ICO

' Last full set of data held at BTPA Executive at time of preparing report - next dataset due to be released 16.10.10.





1.1 Policing Plan: progress against national and local targets

At the end of August Area performance against the National plan varied widely with non-London Areas facing the greatest

challenge.
Area National targets met as at end Aug 2010 National targets being missed by > 10% Change since Q1
(position at May 2010) (position at May 2010) report

LN 9/11 (9/11) /11 (/1) -

LS 5/11 (4/11) 5/11 (6/11) 1

LU 11/11 (8/11) o/1 (/1) 1

NE 4/1 (3/11) 6/1 (7/11) 0

NW 8/11 (6/11) 2/11 (2/11) 0

WE&W 6/11 (4/11) 4/1 (6/11) 0
Scotland | 4/11 (4/11) 4/11 (5/11) 0

NE Area in particular is facing a challenge on a significant number of both National and Local targets though the overall
position is improved since Q1. Notifiable crime detections per officer on NE are also low vs the BTP average (0.96 vs 1.12) and
lower than ytd in 2009/10 (1.43) and 2008/9 (1.84).

Where Areas are failing targets it would be useful to explore whether there any positive aspects - for example numbers of

detections have increased or detection rates have improved; this was hinted at at the October FMT meeting.






1.2 Reducing notifiable crime (also non-notifiable NW)

Again the whole force is close to achieving this target, though the margin of failure has increased from -1.4 to -3.9% against
target. Performance by Area also remains variable.

This is counter to the most recent annual British Crime Survey and Recorded Crime Statistics for the year to end of June 20102,
in this report crime in England and Wales is down by 8%, for BTP the figure is slightly less at -7%. BTP’s ongoing position
against other forces will need to be monitored in the future.

Of note within current performance figures is that North East is now at a 5% increase on levels of recorded crime compared
with 2009/10 (+135 offences) though this is largely accounted for by cable related theft (+148) and serious and violent offences
(+19) which both seem to have action plans in place.

North East, North West and London South are all showing an increase in both notifiable and non-notifiable crime compared
with ytd 2009 as at end of August 2010. North West is showing and increase in non-notifiable crime of = 18% ytd.

Question: Do we know what crime types this increase relates to - is something different happening on BTP NW that might be
mirrored elsewhere in the future?

By contrast London North; London Underground and BTP Scotland have all achieved reductions for all recorded offences (-
9.0%; -16.8% and -4.6% respectively). Of particular note is London Underground with a 33.5% reduction in non-notifiable crime
compared with ytd in 2009.

Again - given the overall position in relation to notifiable crime is there a sense of why these improvements have been achieved
and is there any good practice that could be shared across BTP? The cover paper doesn’t really link activities with outcomes -
without understanding BTP’s role in this improved performance (versus actions by operators or other forces) it is difficult to
know how sustainable it is.

2 Recorded Crime and British Crime Survey data (21°' October, 2010) July 2009 to June 2010





1.3 Local targets: detect violence, sexual and robbery offences
These are ‘local’ targets on both NE and NW and are both being missed by 10 percentage points or more; however this is
an improved position since the Q1 report when the Areas were 35 and 17 percentage points adrift respectively.
It would be useful to understand what actions have been taken to secure this level of improvement thus; for example
have potential detections in the system been exploited or has there been a change in approach?

1.4 Progress against sickness targets®

At Force level, by the end of August performance had improved significantly since our last Q1 report with all Areas
seeing an upward trend in performance. However this position had reversed at the end September

Of note:

e 5 of 7 Areas are now failing the police officer sickness target and the position has deteriorated on 4 of 7 Areas
since last month

e 6 of 7 Areas are meeting the staff sickness target but the position has deteriorated in 4 of 7 Areas since last
month

e NE Area is now failing sickness targets for both officers and staff

e The impact of long term female PCSO sickness on LU Area as discussed at the August FMT meeting.
The position on sickness seems to have been fluctuating on most Areas since QI; although a deteriorating trend may
now be emerging. Recommend that the Group receives a further update on the position on sickness at its January 2011

meeting - should include an analysis of the management of the 20% of employees who account for (this is 913
employees? having 13588° days off sick = 14 days per person)

* BTP HR Management information report to end Sept 2010
4 20% of a headcount of 4566 employees as at August FMI





Also are the figures reported expressed as full time equivalents (FTE) or actual headcounts - there have been some
historical concerns about accuracy of part-time employee record keeping though this may have been addressed via EPS
records. Home Office forces record sickness in terms of FTE so it is difficult to compare BTP’s performance with the
current data set.

1.5  Turnover®

Turnover varies a great deal both by employee type and by Area, for example, as at end of September - for all employee
types BME and female turnover continues to be higher than for the force average. For example;
* FHQ
= Female employees 18.8% vs 12.4% average
= London North
= BME officers (12.9% vs 6.3% ave)
= London Underground
= BME staff (26.7 % vs 18.0% ave)
= Female staff (21.5 % vs 16.8 % ave)
* Female PSCOs (25.9% vs 10.8% ave)

= |London South
= BME PCSOs (19.0% vs 8.9% ave)

® 13588 total days sickness as at end of August
® BTP HR Management information report to end Sept 2010





Question: What additional work is ongoing to understand and address these differences? How does this pattern compare
to other Forces?

The cover paper suggests that some exit research has been done by AMP but without knowing the nature of the sample
(how large, how selected, when the interviewee left) it would be difficult to state how robust the initial findings may be.

1.6 Disclosure Unit performance - FOIA compliance

On 1 October 2010 the Information Commissioner’s Office (ICO) published a list” of organisations that will be subject to
a 3 month monitoring period as a result of the number of complaints the ICO has received about non-compliance with
statutory timeframes for responding to Freedom of Information Act Requests. British Transport Police is included in this
list (along with the Metropolitan Police Service) and will be subject to ongoing monitoring by the ICO until the end of
December.

Questions:

What is the nature of the challenge facing BTP around non-compliance with FOI timeframes? Has this been raised as an
operational risk?

What actions are in place to improve performance in this area? What are the long term plans to ensure service delivery in
this area of work?

" http://www.ico.gov.uk/upload/documents/library/freedom_of information/notices/list_of_ico_monitored_bodies.pdf




http://www.ico.gov.uk/upload/documents/library/freedom_of_information/notices/list_of_ico_monitored_bodies.pdf



1.7 Other organisational KPIs

A review of the Force Management Information document for end of August 2010 identified the following issues that
may be worthy of further discussion at this or the next performance review group meeting;

e Technology:
Technology service desk performance was highlighted in the last report to this Group - data provided in the end of
August organisational KPI document suggests that this situation has deteriorated further for all service desk KPIs in the
last quarter.

A 50 day review of IT provision is now underway

Questions: what issues have been identified that might be impacting on the technology service desk performance? E.g.
are there staffing/hardware/software issues, have call volumes changed significantly?

What outcomes and associated KPIs have been developed as part of this project? Tasks are identified but it is not clear
what benefits are anticipated at the end of the project.

e PDAs
The Force report indicates that 800 underused devices have now been returned, from the recent FMI report this appears
to be out of total of 1033 allocated devices®; this data suggests that that 77% of devices have now been returned and
are awaiting redeployment. We must understand why there has been such a high return rate before more officers are

trained and these devices are redeployed.

Question: How many currently PDA trained officers now no longer have devices? Why are they not using them?

8 As at end July 2010





21

2.2

Question: What are the risks around funding further training if they are unpopular devices? Given levels of investment in
equipment and training to date (and that planned for the future) we would suggest looking at this issue in more detail in
next quarter’s thematic on resource deployment.

Agenda Item 3: Use of Stop & Search Powers

Use of S44 powers.

Question: Use of S44 powers was suspended in July 2010- how is BTP monitoring compliance with this ruling? How is
unauthorised usage being managed?

Proportionality - S60 and S44 very different patterns of use by ethnicity (see p7 table 2) what analysis has been done,
or is planned, to explain this position? (Use of S60 variance may be largely explained by use at the Notting Hill Carnival
but this is not explicit in the paper.)






BTPA Performance Review Group - Draft BTP Performance Indicator dashboard

Number of | Number achieving (1

targets April - 30 Sept 2010)
2010-11 Policing Plan targets National 14 7
Local 36 24

Note: the table excludes two targets for which no 2010-11 performance data is available yet — one National (level crossing)
and one Local (LU passenger confidence).
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2007-2008 | 2008-2009 | 2009-2010 2010-2011 YTD Q1 2010-2011 Q2 2010-2011 Q2vs. Q1 Commentary / Notes
(1 April - 30 June) (1July - 30 Sept) [|Better / worse
(or RAG
status)
Notifiable / Non-notifiable Crime |Overall Notifiable Crime (Recorded) 70,368 67,217 62,295 31,359 15,468 15,891 Notifiable offences fell by 11% between 2007-08 and 2009-10, but comparing quarter two against
quarter one, crimes have increased by 3%.

Detection rate for overall notifiable crimes 27% 32% 35% 31% 32% 31% ¥V The overall notifiable detection rate increased by eight percentage points from 2007-08 to 2009-10.
The detection rate in quarter 2 is down by 1% compared to quarter 1, but remains fairly high at 31%.

Notifiable detections per officer 6.80 7.6 7.5 34 1.7 17 No change |The general trend for notifiable detections per officer is increasing, despite crime falling by 11% over
the last three years. The number of detections per officer stands at 1.7 for quarters one and two of
2010-11.

Overall non-notifiable offences 39,140 38,439 34,051 18,319 9,229 9,090 A Non-notifiable offences fell by 13% between 2007-08 and 2009-10, and have fallen by a further 2%
comparing quarters two with one in 2010-11.

Non-notifiable detections per officer 7.0 7.1 6.4 3.2 1.6 1.6 No change |Non-notifiable detections per officer are down - this is mainly a function of a focus on notifiable
offences over the past three years. The number of detections per officer stands at 1.7 for quarters
one and two of 2010-11.

Total detections per officer 13.8 14.6 13.9 6.6 3.3 3.3 No change |The total number of detections per officer for notifiable and non-notifiable offences has remained
relatively static over the last three financial years. The number of detections per officer stands at 3.3
for quarters one and two of 2010-11.

Offences Brought to Justice Percentage of offences brought to justice 26% 31% 34% 30% 32% 30% Vv This has steadily increased over the past three years but the OBTJ notifiable offences rate fell in

for overall notifiable offences quarter 2 to 30%.

Anti- Social Behaviour (ASB) Offenders detected for ASB offences 9,779 11,415 11,043 5,589 2,745 2,844 A The number of offenders detected for ASB increased by 13% between 2007-08 and 2009-10 and by a
further 4% in quarter 2 2010-11 (compared to quarter 1).

Football Banning Orders 53 81 76 19 9 10 A Definition: Period - 24hrs before to 24hrs after designated match; Person convicted of Schedule 1
offence; Declaration of relevance served 5 days prior to trial; Court must be satisfied that a ban
would prevent disorder.

Offenders detected for football related 420 507 757 436 254 182 17 A focus on offenders detected has seen an increase of 80% since 2007-08. The number of offenders

offences in total detected has dropped by 28% comparing quarter two with one, but this is largely due to the number,
of offences committed falling by 43% for the same period.

Deployable resource availability. [Average number of officers available per 1488 1528 1586 1697 1607 1697 A The number of officers available for duty have been rising steadily over the last few years. An

day average of 1697 officers were available for duty in quarter 2 2010-11, an increase of 6% compared to
the previous quarter. Officers on leave and on training courses are counted as not available for duty

Absence (sick and annual leave per 32.35 30.40 32.07 17.86 7.97 9.89 Vv Absences in 2009-10 matched that of 2007-08 levels, but have increased since 2008-09. Although

employee) absence has increased in quarter 2, this is largely due to officers taking annual leave, as officer
sickness is falling.

Training abstraction rates per officer 6.9 9.2 7.8 3.4 15 1.9 N/A The total number of days taken up in training (police officers only) has risen to 5434 in quarter 2 2010-
11, compared to 4434 in the previous quarter.

Attrition rate/employee turnover 11.5% 11.4% 8.5% 4.5% 2.1% 2.5% Vv This excludes Special Constables. The attrition rate has improved forcewide since 2007, and data for
the first half of the year suggests the attrition rate will be similar to that recorded in 2009-10.

Resources Demand to resources ratio 25.82 23.04 17.54 10.04 4.98 5.05 N/A This has been calculated using the number of recorded incidents (immediate and prompt) divided
by average headcount (officers, specials and PCSOs) - i.e. priority incidents per
officer/special/PCSO.
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Serve
2007-2008 | 2008-2009 | 2009-2010 2010-2011 YTD Q1 2010-2011 Q2 2010-2011 Q2vs. Q1 Commentary / Notes
(1 April - 30 June) (1July - 30 Sept) [|Better / worse
(or RAG
status)
Victim of Crime Satisfaction (80% [Victims 80% 80% 87% 87% 87% 86% Performance has remained consistently high this year, with the lowest monthly performance
target for 2010-11) standing at 85% for August and September. April-July saw monthly scores of 88% each month.
Witnesses N/A N/A N/A N/A N/A N/A N/A Survey to be conducted from November. Data will be presented at the January PRG.
Response Time (80% target) The proportion of immediate incidents N/A N/A N/A 91% 91% 91% No change |Performance is good across all Areas, with LU having the highest monthly performance to date (99%)
responded to within 20 minutes and NE having the lowest (82%).
Lost minutes Total Minutes lost 2,396,293 | 2,366,651 | 2,280,373 |1,188,113(1April-18 | 621,396 (1 April-26 |566,717 (27 June-18 0 NWR data. Total minutes lost includes all types of causes of delays to trains, including those BTP
Sept 2010) June 2010) Sept 2010) cannot control. The minutes lost over the last three years ranges from 2.3 to 2.4 million, and although
data for quarter 2 is slightly down compared to quarter 1, the figures follow a similar trend to previous|
data.
Minutes lost through fatalities/injuries 404,149 491,486 550,584 216,935(1April-18 | 118,025 (1 April-26 | 98,910(27 June-18 A NWR data. The number of minutes lost increased by 36% comparing data for 2009-10 with 2007-08.
caused by being hit by train Sept 2010) June 2010) Sept 2010)
Minutes lost through cable vandalism / 347,968 379,891 439,378 | 259,180 (1 April-18 | 155,786 (1 April-26 | 103,394 (27 June- A NWR data. The number of minutes lost increased by 26% comparing data for 2009-10 with 2007-08.
theft Sept 2010) June 2010) 18 Sept 2010)
Minutes lost through vandalism/theft 321,055 335,282 234,739 | 136,446 (1 April-18 | 81,305 (1 April-26 | 55,141 (27 June-18 A NWR data. The number of minutes lost decreased by 27% comparing data for 2009-10 with 2007-08.
(including the placing of objects on the Sept 2010) June 2010) Sept 2010)
line)
Minutes lost through trespass 352,222 376,505 294,857 | 216,903 (1 April-18 | 103,489(1 April-26 | 113,415 (27 June- Vv NWR data. The number of minutes lost decreased by 16% comparing data for 2009-10 with 2007-08.
Sept 2010) June 2010) 18 Sept 2010)
Minutes lost through level crossing 76,534 79,754 64,979 39,956 (1April-18 | 14,409 (1 April-26 | 25,547 (27 June-18 Vv NWR data. The number of minutes lost decreased by 16% comparing data for 2009-10 with 2007-08.
incidents and misuse Sept 2010) June 2010) Sept 2010)
Fatalities (clearance time in minutes) 76 75 81 78 77 79 v Clearance times remain within the 90 minute target.
Number of live cable related offences 1453 1189 878 720 409 (1April-26 June | 324 (27 June-18 ) The number of cable offences dropped by 40% between 2009-10 and 2007-08. However, cable
2010) Sept 2010) related offences are up by 66% comparing April to September 2010 with the same period last year.
Time taken to clear other incidents 64 69 78 59 58 60 ¥V This includes incidents attended by BTP officers relating to unattended items, unattended/suspicious
(minutes) vehicles, unattributed odours, unidentified powders/liquids and suspicious/unusual behaviour.

IT Performance Calls relating to critical applications n/a n/a n/a n/a n/a 107 (September) N/A This KPI has been developed to identify the number of calls received relating to Force critical
applications. the KPI is to reduce the number of calls relating to these applications. Provisional
baseline data has been collated for the month of September, and is shown here.

Priority 1 calls (critical business impact) n/a n/a n/a 53% (17 out of 32) | 50% (8 out of 16) | 57% (12 out of 21) A The number of incidents resolved
resolved within SLA time
Behavioural Standards. Number of complaints cases 392 479 474 224 125 99 A Detailed oversight of these indicators occurs at the professional standards committee.
Number of grievances n/a 110 74 41 21 20 0 Detailed oversight of these indicators occurs at the professional standards committee.
Number of Internal Conduct Cases 157 203 260 135 75 60 A Detailed oversight of these indicators occurs at the professional standards committee.
Number of Civil Actions 29 41 43 21 13 8 A Detailed oversight of these indicators occurs at the professional standards committee.
Civil Action is where a case is recorded when:
- A member of the public initiates Civil Claim proceedings against BTP
- PSD are aware of circumstances where Civil Claim Proceedings will potentially be initiated against
BTP
- There has been a Judicial Review of BTP activities
Project/Programme progress Number of projects/programmes on status n/a n/a n/a 8 out of 14 (57%) | 13 out of 18 (72%) | 8 out of 14 (57%) 17 Amber projects are: IMPACT Programme, London North Area Custody Suite, Disclosure Unit,

green

Establishment Project, Reporting Rationalisation (formerly Business Intelligence), Control rooms phase
two. There are two new projects (excluded from the total) that have not yet been granted a status.
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Information and discussion

1. Purpose of paper

1.1

1.2

To provide an overview of the main business done at, and the
actions arising from, the quarter 2 meeting of the Authority’s
Performance Review Group (PRG).

This rescheduled meeting took place on 22" October and as a
result final minutes have not yet been agreed but these will be
circulated in due course and will provide a more detailed
commentary.

2. Background

2.1

2.2

The Authority’s new business cycle was launched in April 2010
and a Performance Review Group established to carry out
detailed performance oversight activities in support of the work
of the full Authority.

At its first meeting on 22" June the Group commissioned
further work to identify issues to be reviewed on a regular basis
and a series of themes to be considered in more detail
throughout the year.

3. Standing items

3.1

Performance dashboard:

The Group received the Q2 performance dashboard and
supporting commentary (attached to this report at Appendix A)
and noted that there was an opportunity now to scale back the

Not protectively marked
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3.2

3.3

3.4

3.5

3.6

3.7

Not protectively marked Agenda Item 7

range and number of indicators presented in order to focus on
key strategic issues. This work will take place in the next month
and will involve feedback from all members of the Group.

They key issues discussed were;
. New delay minutes data

. Overall increase in recorded notifiable crime and
activities in relation to volume crime

. Improvements in sickness management
° Programme management: London North custody suite
° PDA usage

o Disclosure unit performance

The Group received new data sets around delay minutes relating
to BTP activities on the network which had been secured from
Network Rail. This was felt to be a useful baselining step in
evidencing and monitoring the impact of BTP’s activities and
will be refined and reviewed at future meetings as part of the
ongoing performance dashboard.

The increase in overall notifiable crime was noted and the
challenge that this posed in the coming months was discussed.
In doing so BTP’s imaginative approach to the increasing
challenges of volume crimes such as theft of personal property
and cycle theft was welcomed and the approach on LU Area in
particular was commended (item 3.8 Appx A). A slight
decrease (-1%) in detection rates was noted and will be
reviewed again at the next meeting.

Recent progress on sickness was welcomed and the focus on
the management of priority cases across all Areas and employee
types was supported.

Progress on the London North custody project was explored as
the revised completion date of 18" October had been missed.
This was as a result of a combination of issues including
electrical supply problems and failure to meet Home Office
custody compliance requirements early on in the project. A new
completion date of the end of October was noted and will eb
reviewed at the next meeting.

The Group noted that 800 PDAs had recently been returned to
the centre for redeployment and asked what was known about
why these devices weren’t being used. A training and

Not protectively marked
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3.8

3.9

3.10

3.1

3.12
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redeployment programme is being proposed by BTP but
Members expressed concern that this may not be an efficient
use of resources unless the reasons for non-use were
established. These were believed to be wide ranging and
included cultural issues and the current range of applications
available. An earlier refresh of the devices which would have
added an email application was postponed due to budget
pressures but which may have made devices more popular.

Before further action is taken Members have requested input
from a BTP PDA Champion at a future meeting to understand
the benefits and the nature of the challenges with the current
PDAs. It was felt that an application which made PDAs essential
to users, such as email, might be needed to secure wider uptake
in the future.

The position in relation to the disclosure unit performance was
also noted and reassurance was given that resources and
expertise were being directed to deliver improvements in FOI
compliance. Mrs France, in her capacity as a former Information
Commissioner, has offered support to ACC Beasley and will
liaise with him as needed on the project.

Stop & Search

The Group received an update on BTP’s use of a range of Stop
and Search and Stop & Account powers over the last twelve
months. Members noted a steady overall decrease in the use of
all powers across BTP’s jurisdiction in the last 12 months and the
cessation of stops under Section 44 of the Terrorism Act (544)
from July 2010 when the authority was withdrawn. The process
for monitoring any unauthorised use of S44 powers was probed
and a single potential unauthorised use of the power in
September had been identified and was being investigated;
monitoring is ongoing on a monthly basis.

Use of all powers by the BTP North West Area was explored as
these had declined far less, by comparison with other BTP
Areas, over the last year and the use of Stop & Account powers
had slightly increased over the same period. This was attributed
to partner funded operations in relation to both night crime and
antisocial behaviour at two locations in the North West. Both of
these projects have subsequently won station safety
improvement awards.

The variations in proportionality by ethnicity of the use of S60
(Public Order) powers was also explored and the impact of

Not protectively marked
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3.13

3.14

3.15

3.16

3.17
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operations at the Notting Hill Carnival on the overall picture for
BTP for the year was noted.

The Group was also updated about current government
proposals to amend legislation to remove the mandatory
requirement for forces to record all ‘Stop & Account’
encounters. Initial consultation with BTP’s community group had
indicated a preference to retain the current arrangement for the
purposes of community reassurance; a similar message is
emerging from the Metropolitan Police consultation. However
significant potential efficiency savings of up to £300k have been
identified for BTP if this activity is stopped and a proposal paper
will be presented to Strategic Command Team (SCT) for review
shortly.

ACC Beasley gave assurance that recording could be
reintroduced at any time in relation to a particular operation if
monitoring would generate useful performance data. In principle
Members supported this more pragmatic approach but would
await further information from SCT.

No significant issues relating to Stop & Search complaints were
identified.

HMIC Report Card Inspection:

The Group received a verbal update that the information
gathering phase of the Her Majesty’s Inspectorate of
Constabulary (HMIC) Report Card Inspection and Value for
Money inspection had been completed during the week of 4-
8" October. Where appropriate the inspection template had
been modified to better reflect BTP’s jurisdiction and specific
operating arrangements; however it was still focused on the four
headline domains covered by inspections of Home Office forces
and would allow for some comparison and benchmarking. These
inspection domains were;

e Local crime and policing

e Protection from serious harm
e Value for money

e Confidence and satisfaction

This initial inspection phase included detailed site visits to BTP
North West and London Underground and had involved
interviews with Millie Banerjee, Howard Collins and Jeroen
Weimar from BTPA as well as representatives from staff
associations and support groups.

Not protectively marked
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3.18

3.19
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Early feedback has indicated that the inspection was generally
positive there were no issues arising which would give rise to
significant concern at this stage. The HMIC inspection team is
due to have an initial debriefing session with the Deputy Chief
Constable early in November with a draft report to follow
shortly thereafter.

A change in position by HMIC on the future publication of the
vfm profile (due to data quality and sensitivity issues) means
that this data has not formally been released yet. However the
Force is making best use of the 2009 data results received
earlier this year to identify outliers and focus initial activities.

Thematic reports received

4.

Protective services theme i) cable theft

Following the detailed presentation from ACC Beasley at the
Authority meeting on 30™" September; a verbal update was
provided which reviewed progress and updated on the activities
undertaken to date. The following was noted,;

e The current approach to cable theft has been reviewed to
achieve standardisation across all BTP areas - this
includes flagging all cable theft reports for immediate
response

e SMT thematic leads have been identified on each BTP
Area

e All future media activity has been suspended until a
revised approach has been developed - there is a
concern that the historic approach by rail partners has
focused on the wrong demographic and has been too
general. An overarching approach for BTP with a capacity
for focus on local Area issues is being developed.

e BTPis now involved in developing the Network Rail Cable
Theft Strategy and will play a supporting role particularly
around shaping the enforcement element of the strategy

e Targeted operations have taken place on London South
and London North and these have received good media
coverage and have resulted in a number of arrests

e National media coverage of a joint BTP/rail industry
appeal to revise legislation around scrap metal dealers
was planned for Monday 25" October.

Not protectively marked
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4.2

4.3

4.4

4.5

4.6
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Protective services theme ii) vulnerable people

ACC Beasley gave a presentation on BTP’s approach to
vulnerable people highlighting the complexity abd scale of
challenge for BTP and annual cost impact of this area of work on
the rail industry - some £50m per annum. While policies and
support processes are in place at BTP, a lack of initial baselining
data means it is it is difficult to robustly evaluate the impact of
these activities. Much of this activity is not reflected in the
current policing plan or in BTP’s performance measures and as a
result it is neither visible to the Authority nor rail industry
partners.

Due to the impact this work currently has on both the force and
industry partners, and the pressures which need to be
considered in the planning for future years, the Group Chair
recommended that the full Authority receives this presentation
at a future meeting.

BTP Equality, Diversity & Human Rights (EDHR) Strategy:
operational delivery theme.

This was the first such report received by the PRG and provided
an overview of the EDHR Strategy process and a detailed report
on the first strategic theme of ‘operational delivery’. The Acting
Human Resources Director (A/HRD) explained that forces were
now required to gather evidence of how they meet various
criteria within the new police Equality Standard.

Members noted the significant amount of work that had been
done and welcomed alignment of activities with the national
standard but asked for an indication of the themes and activities
that would be the specific priorities for improvement in the
coming months. Following BTP consultation with the National
Police Improvement Agency (NPIA) BTP is now focusing its
activities on improving performance in relation to those criteria
within the standard which support delivery of the BTP Policing
Plan.

Members will receive a ‘people and culture’ thematic report at
the January meeting which will highlight priority areas good
practice of weakness and planned activities to address these.
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4.7 Grievances

This item was raised by the Authority in response to a recent
series of grievance related correspondence received at the
Authority Executive. The Acting Human Resources Director
(A/HRD) provided an overview of the current position in
relation to grievances and gave reassurance that generally
numbers of grievances were reducing and there were no
significant new trends emerging.

4.8 Current performance against the Force’s organisation KPI for
time taken to process grievances was also noted; the average
time taken to resolve a grievance currently at 12 weeks against a
target of 7 weeks. The A/HRD updated the group that a piece of
work was currently underway to identify the nature of this
challenge; in particular this would focus on the timeliness and
accuracy of grievance recording processes. An update on
progress will be provided to the next PRG meeting.

4.9 In relation to the recent correspondence received at BTPA a
possible issue had been identified in the wording of the current
BTP Grievance Policy which could be read to indicate a role for
the Authority in a fourth stage of the grievance process. This
might occur if issues relating to Senior Command Team (SCT)
members were involved; as correspondence with BTPA was
related to the application of Force policy rather than personal
conduct it might be that grievances were being sent to BTPA as
SCT members are viewed as ultimate owners of the application
of internal policy. The policy wording has been changed and a
consultation on the amendment is now underway. The ongoing
position will be monitored.

5. Issues for Q3 meeting

5.1 In addition to the standing items the Performance Review Group
will be considering the following at its next meeting;

e Findings, recommendations and actions arising from the
HMIC Report Card inspection

e Resource deployment (linked to outputs and
recommendations of VfM/Report Card project)

e Protective Services Theme ‘Counter Terrorism’

e Update on EDHR Strategy theme: ‘People & Culture’
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Recommendations

6.1 That Members note progress made and issues noted by the
Group at its quarter 2 meeting.

6.2 That Members ask any supplementary questions arising from the
issues reported in this paper or the supporting documentation.

6.3 That the Authority receives ACC Beasley’s presentation on
‘vulnerable people’ at a future full Authority meeting.
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