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Sponsor: Chief Executive www.btpa.police.uk
For: Informaton
1. Purpose of Paper

1.1 The purpose of this report is to summarise the work of the
Executive since the last Police Authority meeting to inform
Members.

Governance Update

2.1 The revised scheme of financial delegation will be presented to
the Audit Committee on 16 December 2010. All comments from
the Audit Committee, including both the external auditors have
now been incorporated in the financial management and
financial regulations and our framework document with the
Department for Transport.

Executive Restructure

3.1 Following the 30 day consultation period all staff within the
Executive signed new contracts under the EPS scheme and will
receive their new salaries on 3 December 2010 backdated to 4
October 2010. An Organogram is attached to this report at
Appendix 1 which describes transitional structure and the
responsibilities of each post. Updates to the Organogram will
be circulated as the move to the new structure progresses.

Meeting Dates 2011/12

4.1 Following consultation meeting dates for the Authority its
committees and Groups have been set for the Business Cycle
year 2011/12 and are attached to this report as Appendix 2. If
any of the dates cause a problem for Members please contact
the Business Manager, Lucy Barrick, as soon as possible via
email - lucy.barrick@btp.pnn.police.uk
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5. Portfolios Update

5.1

52

5.3

The new portfolio allocations are attached to the report as
Appendix 3. An updated Member Handbook will be released
shortly with guidance on portfolio working. However in the
interim the expectation is that Members with Area portfolios will
establish a link with the Area Commander and visit the Area
between 2-4 times a year, including meetings with stakeholders
and visits to local BTP facilities as part of these visits. The
Executive Team is available to assist with any arrangements. As
a minimum Members should aim to attend the Chief Officer
Leadership visit (COLV) for their Area or accompany the Deputy
Chief Constable on his annual performance visit.

Members who have been given a Strategic Command Team
(SCT) allocation should aim to meet with the SCT Member with
a view to developing their understanding of:

The nature of the portfolio

Its part in delivering the strategy

Any risks associated

The challenge of personal objectives for the SCT Member

The feedback flowchart is included below as an aide memoir and
the feedback form is available on the Members Area of the
website.

Feedback form submitted via BTPA website Update to member on how

il info will be used

v A

Executive lead extracts and analyses issues

v
Briefing prepared

v

Briefing circulated to CEO, Stakeholder
Chairman & Executive leads database/future

> briefings
/v\

Papers for Groups & Fortnightly bulletin Chair & Chief’s
Committees fortnightly
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Annual work plans will be produced for each Member with the assistance
of the Executive once contact has been made with the appropriate Area
Commander or SCT lead.

6. PCCS Audit

6.1

The Authority completed an audit questionnaire for the Police
Complaints Commissioner Scotland (PCCS) on its complaint
handling and oversight arrangements in July 2010. Following
the audit the PCCS is now preparing a report with a view to
introducing minimum common standards for this function for all
police authorities and boards in Scotland. Wendy Towers and
Lucy Barrick had a meeting with John Paisley, a representative
of the PCCS, on 30 November to discuss BTPA’s audit return.
Mr Paisley was very complimentary of the Authority’s
arrangements and added that once he made his
recommendations he did not anticipate that BTPA would have
many, if any, amendments to make.

7. Pensions

7.1

The finalisation of the recovery plan for the Police Officers
pension scheme and the review of investment strategy is dealt
with under agenda item 7. The valuation process for the Police
Staff pension section has started with preliminary results
available in early spring 2011.

8. Year End Accounts

8.1

The work on the 2010/11 accounts has commenced and the
timetable for the production of the accounts will be presented to
the December Audit Committee. It is intended to present a
number of the statements, including the Statement of Internal
Control, to the March Audit Committee, some 3 months ahead of
last year. Skeleton accounts have been prepared, reviewed
internally and sent to the NAO. Work on payroll records is
progressing well and will be covered in detail at the December
Audit Committee.

9. Arriva Arbitration update

9.1

The Chief Executive and Authority Finance Director have spent
a lot of time with the DfT lawyers and our legal advisors over the
last two months. We are delighted to report that we have now
agreed with both Arriva and the DfT a satisfactory agreement
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which will avoid the need to go through the lengthy arbitration
process. A separate paper will be presented to the Charging
Group for our approval of the settlement and a legal document
is being drawn up between BTPA and Arriva Trains.

10. Contracts

10.1 The Chief Executive signed and sealed off the following
contracts since the Authority met on the 1 November 2010:

Signed off

BTP Accommodation, Clapham Junction Street, Rent
Agreement - 26.10.10

Amending BTP transfer deeds and role on serious ill health
payments - 4.11.10

Car park Agreement at York - 10.11.10

Car park Agreement at Darlington - 10.11.10
Rent review of Nottingham - 10.11.10

Rent review of Newcastle - 10.11.10

Rent review of Portsmouth - 10.11.10

Rent review of Guildford - 10.11.10

Rent review of Bournemouth - 10.11.10
Rent review of Chester - 10.11.10

Rent review of Chester - 10.11.10

Rent review of Sheffield - 10.11.10

Rent review of Lincoln - 10.11.10

Rent review of Leicester - 10.11.10

Letter of Indemnity, 7-9 Brewery Road, N7 - 29.11.10

Sealed

RPMI - amendment to BTPRSR signature 342 / 343 - 4.11.10

3" Floor Administration Leeds Station, Deed of Surrender -
10.11.10

Concourse Leeds City Station, Deed of Surrender - 10.11.10
146 Camden Street, Deed of Variation - 10.11.10
146 Camden Street premises, Deed of Variation - 10.11.10
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e Lease of Derby Station - 10.11.10

e |ease of Derby Station - 10.11.10

e Lease of Derby Station - 10.11.10

e Lease of Sub-station site - Brewery Road, N7
e Licence to underlet - Brewery Road, N7

e Deed of Variation - Brewery Road, N7

e Reversionary Lease - Brewery Road, N7

Stakeholder Engagement Update

1.1

1.2

1.3

12 November - Chief Executive met Graham Smith for an update
on the Rail Value for Money review

24 November - Chairman and Chief Constable and Chief
Executive attended the ATOC Board meeting 24" November to
provide an overview of the likely operating context and initial
work completed in relation to the medium term financial plan

30 November - the Chief Executive attended the ATOC Policing
and Security Group meeting where BTP presented initial themes
for the 2011/12 Policing Plan.

Scottish Visit

12.1

12.2

12.3

12.4

Following a meeting between the Chief Executive, Chief Supt.
Ellie Bird and the Scottish Lawyer, Neil Amner, on Monday 22
November re PSA, Sgt. Jim Clarke is to broach the requirement
for a PSA with Transport for Scotland to include budget and
costs.

The way ahead is either for Transport for Scotland (TfS) to
procure delivery of the PSA or BTPA have parallel discussions
with 2 separate bidders.

There is a need for funding Memorandum of Understanding
(MOU) with TfS in order to reimburse costs.

Neil Amner is to have discussions with TfS to set the framework
with a view to establishing, amongst other things, as to whether
Borders would railway a small PSA holder or a regular PSA
holder.

Recommendations

13.1

Members are asked to note this report.
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Executive Assistant to CEO &
Chairman

Post Holder: Laverne Bryant
Diary management
External meeting management

Travel/hotel bookings -
Chairman & CEO

Support CEO & Chairman -
managing information,
correspondence & providing
responses

Maintenance of Registers of
Interest and Gifts & Hospitality

Member Inductions

Member Bulletin

Finance Director (SMT member)
Post Holder: Liz Pike

BTP/A budget review: Revenue & Capital
spend

Annual Statement of Accounts Review
Charging model oversight

Pensions: Il health committee, Valuations
Risk Management

Internal/External Audit Liaison

BTPA Budget setting/
monitoring

Oversight PSA negotiation & conclusion
of JR Issues

Liaising with DfT re. irrecoverable gap to
2013/14 and Grant in Aid receipts

Annual Review of PSA Charges & liaison
with stakeholders on charges

PSA Accounts Manager

Post Holder: Katherine
Hogan (temporary)

Core and Enhanced PSA
administration

Maintenance &
monitoring of PSA
database

Record and manage
disputes

Act as Industry Liaison in
PSA matters

BTPA Budget Monitoring

Risk management
administration

Charging Manager
Post Holder: Mike Spracklin

Identify and collate data for
Model

Ensure Model is fit for
purpose

Arrange independent
verification of Model
outputs

Present charges from Model
to CEO and FD

Explain variances in year on
year charges

Calculate charges for new
franchises and franchise
map changes

Analyse charging scenarios
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Performance Review
Manager (SMT
Member)

Post Holder: Sam Elvy

Authority Assessment
and Inspection

Policy management&
register maintenance

Policing Plan
development

Performance review
BTP & BTPA

Principal research
adviser

Diversity lead

Command support &
NIAG/IAN liaison

Delivery of Stakeholder
engagement plan

Member support -
briefings, reports etc

Performance
Analyst

Post Holder:
Vacant

Horizon Scanning

Principal
Analytical
Resource

Assistance with
consultation
activities

Assistance with
performance
monitoring

Assistance with

policy
development

Support on the
Policing Plan

Communications Officer
Post Holder: Michael Daventry
Horizon Scanning

News and press
monitoring/liaison

BTP Media & Marketing liaison

Implement internal & external
communications

Stakeholder database
management

Support delivery of
stakeholder engagement plan

Provide briefings on
communications issues

Preliminary IT issues
Identity management
Consultation actions
Publications

Website management

Business Manager (SMT
Member)

Post Holder: Lucy
Barrick

Business Planning

Information
Manhagement

Business Continuity

Internal HR, training &
recruitment

Health & Safety

ICV Scheme
management

Professional Standards
lead

Meeting Management
oversight

Chief officer recruitment

Member support -
briefings, reports etc

Office Support Manager
Post Holder: Raquel Pazos
Office management
Meeting administration

Supplier contract
management

Invoice /expenses
processing

Procurement
requisitioning

HR Administration

Health & Safety
administration

BTPA meeting room diary
management

Member support -
travel/hotel bookings

Information management
administration
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Draft BTPA Meetings Calender 2011/12 v0.4 wip

Business Cycle Meeting Dates 2011-12

Date Meeting Meeting Time Location
06-Jul-11|Q1 Performance Review Group 10.00 - 12.00 The Forum
14-Jul-11|Strategy Group 10.00 - 12.00 The Forum
20-Jul-11/Q1 Finance Group 10.00 - 12.00 The Forum
27-Jul-11/Q1 Professional Standards Committee 11.30 - 13.30, 13.30 - 15.30 TBC
28-Jul-11 Q1 Authority Meeting 10.00 - 14.00 Gl & G2 FHQ

20/09/2011 Audit Committee 10.00 - 12.30 TBC
14/09/2011 | Strategy Group 10.00 - 12.00 The Forum
22/09/2011 Authority Meeting - Strategy 10.00 - 14.00 TBC
27/09/2011 |Policing Plan Group - Shape of Plan 10.00 - 12.00 The Forum
13/10/2011|Q2 Finance Group 10.00 - 12.00 The Forum
19/10/2011 Q2 Performance Review Group 10.00 - 12.00 The Forum
26/10/2011|Q2 Professional Standards Committee 11.30 - 13.30, 13.30 - 15.30 TBC
02/11/2011 Q2 Authority Meeting 10.00 - 14.00 TBC
29/11/2011|Finance Group - Final budget proposals 10.00 - 12.00 The Forum
06/12/2011 Audit Committee 10.00 - 12.30 TBC
06/12/2011 |Policing Plan Group - Comment on national targets 13.00 - 15.00 The Forum
15/12/2011 | Authority Meeting - Budget 10.00 - 14.00 TBC
12/01/2012 Q3 Performance Review Group 10.00 - 12.00 The Forum
16/01/2012|Q3 Finance Group 10.00 - 12.00 The Forum
25/01/2012|Q3 Professional Standards Committee 11.30 - 13.30, 13.30 - 15.30 TBC
26/01/2012 Q3 Authority Meeting 10.00 - 14.00 TBC
21/02/2012 |Policing Plan - Comment on local targets 10.00 - 12.00 The Forum
15/03/2012 |Finance Group - Charging Meeting 10.00 - 12.00 The Forum
20/03/2012 Audit Committee 10.00 - 12.30 TBC
29/03/2012 | Authority Meeting - Policing Plan 10.00 - 14.00 TBC
19/04/2012 | Strategy Group 10.00 - 12.00 The Forum
16/05/2012 Q4 Professional Standards Committee 11.30 - 13.30, 13.30 - 15.30 TBC
03/05/2012|Q4 Finance Group 10.00 -12.00 The Forum
03/05/2012 |Q4 Performance Review Group 14.00 - 16.00 The Forum
24/05/2012 Q4 Authority Meeting 10.00 - 14.00 TBC
21/06/2012 |Strategy Group 10.00 - 12.00 The Forum
28/06/2012 Audit Committee 10.00 - 12.30 TBC
05/07/2012 Authority Meeting - Accounts 10.00 - 14.00 TBC
05/07/2012 | Chief Constable Appraisal Panel 14.00 - 15.00 TBC

Draft BTPA Meetings Calender 2011/12 v0.4 wip
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Meeting and Membership

Meeting

Number of Meetings
per year

Chair

Authority Membership

Other Membership

Executive: Chief Executive, Treasurer,
Research and Policy Manager, Business
Support Manager BTP: Chief Constable,
Deputy Chief Constable, Assistant Chief
Constables, HR Director, Director of Finance &

Authority Meetings 8 Millie Banerjee All Corporate Services
Executive: Chief Executive, Treasurer,
Business Support Manager BTP: Chief
Colin Foxall, Michael Holden, James King, Jeroen Constable, Deputy Chief Constable, Director of
Audit Committee 4 Sir David O'Dowd |Weimar, Vacancy Finance & Corporate Services
Lew Adams, Howard Collins, lan Dobbs, Neil Executive: Business Support Manager BTP:
Professional Standards Committee |4 Wendy Towers  Scales, Vacancy Deputy Chief Constable, Head of PSD
Executive: Chief Executive, Treasurer,
Business Support Manager BTP: Chief
Constable, Deputy Chief Constable, Director of
Finance & Corporate Services, Chief
Sir David O'Dowd, lan Dobbs, Robin Gisby, Neil |Superintendent Command Support, Head of
Strategy Group 3 Millie Banerjee Scales, Jeroen Weimar, Vacancy SDD
Executive: Treasurer, PSA Administrator BTP:
Deputy Chief Constable, Director of Finance &
lan Dobbs Wendy Towers, Jeroen Weimar Corporate Services
Executive: Research and Policy Manager,
Performance Analyst (currently vacant) BTP:
Deputy Chief Constable, Assistant Chief
Howard Collins, Liz France Michael Holden, Constable Territorial Policing, Senior Advisor
Performance Review Group 4 Howard Collins | James King, Command Support
Executive: Research and Policy Manager,
Performance Analyst (currently vacant) BTP:
Deputy Chief Constable, Assistant Chief
Lew Adams, Liz France, Michael Holden James Constable Territorial Policing, Senior Advisor
Sir David O'Dowd King Command Support
Executive: Chief Executive, Treasurer, BTP:
Sir David O'Dowd, lan Dobbs, Robin Gisby, Neil Deputy Chief Constable, Director of Finance &
Charging Group N/A Millie Banerjee Scales Wendy Towers, Jeroen Weimar Corporate Services
Sir David O'Dowd, Wendy Towers, Jeroen Executive: Chief Executive BTP: Chief
Chief Constable Appraisal Panel 1 Millie Banerjee Weimar Constable (Part)






		Dates

		Membership
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British Transport Police
Authority

Member Area and SCT Portfolio Contacts

MEMBER PORTFOLIO USEFUL CONTACTS
Andrew Trotter
FHQ
25 Camden Road
- . . London
Millie Banerjee Chief Constable NW1 9LN

PA: Elaine Derrick 020 7830 8811
Contact for briefings: Inspector Robin Edwards 020 7830 8811

Paul Crowther
FHQ

25 Camden Road
London

Deputy Chief NW1 9LN

Sir David O’Dowd Constable

PA: Claire Woodfield 020 7830 8861
Contact for briefings: Inspector Robin Edwards 020 7830 8811

Area Commander: Chief. Supt. Mark Smith
020 73918290

Area HQ

Lew Adams London North and HR | 423-425 Caledonian Road
Director London N7 9BQ

PA: Corinne Ward 020 7391 8291

Contact for briefings: Chief. Supt. Mark Smith
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Howard Collins

London South

Area Commander: Chief Supt. Steve Morgan
020 7904 3500

Ivason House

8A London Bridge Street
London

SE19SG

PA: Rebecca Downs 020 7904 3501

Contact for briefings: Chief Supt. Steve Morgan

lan Dobbs

Assistant Chief
Constable Protective
Services

Assistant Chief Constable Paul Beasley
FHQ

25 Camden Road

London

NW19LN

PA: Ellie Hartup 020 7830 8884
Contact for Briefings:

Colin Foxall

Wales & Western

Area Commander: Chief Supt. Peter Davies
0121654 4237

Area HQ

1% Floor, The Axis

10 Holliday Street

Birmingham

B11UP

PA: Margaret Read 0121 654 2027

Contact for briefings: Chief Supt Peter Davies

Liz France

North Western

Area Commander: Chief Supt. Peter Holden
North Western Area HQ
Suite 2B
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Second Floor

1 Portland Street
Manchester

M1 3BE

PA: Jan Hathaway & Liz McWhirter 0161 228 4220
Contact for briefings: Chief Supt. Peter Holden

Assistant Chief Constable Stephen Thomas
FHQ

25 Camden Road

. . Assistant Chief London

Robin Gisby Constable Operations | NW19LN

PA: Lesley Warne
Contact for briefings:

Acting Director of Finance & Corporate Services Andrew Clarke
FHQ

25 Camden Road

. Director of Finance & | London

Michael Holden Corporate Services NW19LN

PA: Kirsty Want 020 7830 8823

Contact for briefings: Simon Hart 020 7830 6797

Assistant Chief Constable David McCall
Area HQ

90 Cowcaddens Road

Scotland and Assistant | GLASGOW

James King Chief Constable G4 OLU

Scotland
PA: Elaine Russell 0141 335 2584
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Area Commander: Chief Supt. Ellie Bird
0141 335 3944
Address as above

PA Elizabeth Barron 0141 335 2238
Contact for briefings: Chief Supt. Ellie Bird

Neil Scales

North Eastern

Area Commander: Chief Supt. Terry Nicholson
0113 247 9550

West Gate House

Grace Street

Leeds

LS12RP

PA: Bev Mitchell 0113 247 9559

Contact for briefings: Chief Supt. Terry Nicholson

Wendy Towers

London Underground
& DLR

Area Commander: Chief Supt. Mark Newton
Area HQ

55 Broadway

SW1H OBD

PA Donna Augustus 020 7918 4925
Contact for briefings: Chief Supt. Mark Newton

Jeroen Weimar

Assistant Chief
Constable Territorial
Policing

Assistant Chief Constable Alan Pacey
FHQ

25 Camden Road

London

NW19LN

PA Sonya Bhooma-Loader 020 7830 8987
Contact for Briefings: Chief Supt. Eamonn Carroll 020 7830 8855
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