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PA GREATER MANCHESTER POLICE AUTHORITY
BRIEFING PAPER

Greater Manchester

Police Authority

PREPARED FOR: British Transport Police

SUBJECT: Independent Custody Visiting Scheme

The purpose of this Briefing Paper is to update British Transport Police on Independent
Custody Visits that have taken place between 1% October 2009 to 31% December 2009 at the
custody facility at Piccadilly Train Station, Manchester.

Number of Visits

In agreement with British Transport Police, Independent Custody Visitors are scheduled to
visit the BTP facility once every 4 weeks on a random basis.

During this period, 1 custody visit has taken place, and a further visit was abandoned due to
adverse weather conditions.

Issues Raised

No issues have been raised during this period.

There were no issues regarding access on the visit that took place and no detainees were in
custody at the time of the visit.

Independent Custody Visitors have been asked to ensure that any abandoned or rescheduled
visits are undertaken at the earliest opportunity, so that the custody facility is regularly
inspected.

Recommendations

BTP are asked to note this report.

CONTACT OFFICER: Alison Howard

DESIGNATION: Volunteer Schemes Co-ordinator
TELEPHONE: 0161-793-3163
E-MAIL: alison.howard@gmpa.gov.uk

DATE: 9" October 2009
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ICVA National Conference 2009

On a very wet and windy
Friday 13th a group of hardy
volunteers ventured north out
of London to the East
Midlands for the Independent
Custody Visiting Association
(ICVA) 2009 National
Conference.

Undeterred by the weather
the group met in Leicester for
the conference which took
place on the Saturday at the
Ramada Jarvis Hotel, hosted
by the East Midlands Area
Police Authorities
(Leicestershire, Derbyshire,
Nottinghamshire, Lincolnshire
and Northamptonshire).

A total of 42 Police
Authorities from all over the
UK were represented by
some 300 delegates including
the London ICVs.

The theme of the conference
was ‘safety and dignity in
police detention’ and
provided an opportunity for
delegates to listen to speakers
on current issues and also
network with other custody
visitors from across the
country.

Opening speaker ACC
Gordon Scobbie from West
Midland Police, in his role as
Pre-Trial and Custody
Manager for ACPO

(Association of Chief Police
Officers), explained the key
features in the Safer Detention &
Handling of Persons in Police
Custody guidelines. He also
spoke about the Corporate
Manslaughter Act; the
implications of this for the police
and their authorities will start in
April 201 1.

Mark Hill from the Home Office
discussed cell design and
referred to the guidance on safer
detention, citing examples of
how risks can be reduced,
removed or managed within
custody.

Jim  Symington from the
National Mental Health
Development Unit talked about
the care of those held under

Section 136 (of the Mental
Health Act) and
recommendations from the

recent Bradley report.

Chief Executive of ICVA, lan
Smith OBE, highlighted the
possible extension of the ICV
role due to the current review of
the Home Office Codes of
Practice for custody visiting, the
introduction of safer detention

guidelines, human rights
legislation and the Optional
Protocol to the Convention

Against Torture (OPCAT).
Finally Jim Donaghy, a senior

investigator from the Independent
Police Complaints Commission
(IPCC), talked about measures to
reduce the risk of deaths in
custody with an interesting case
study.

ICVA will be publishing a further
conference report on its website
soon at www.icva.org.uk
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Changes to ICV scheme arrangements - what does it really mean?

As outlined in the October January 2010 all panel meetings
newsletter, the MPA is will be held quarterly with
undergoing a restructure. meeting dates set a year in
As part of this process the advance by Coordinators where
resources allocated to the ICV  possible.

Team will be reduced. The In order to maintain
team will consist of five communication,  Coordinators
Coordinators  rather than will liaise with the panel and
eight, and the post of ICV police officers between meetings
Scheme Manager will be to ensure feedback is received
replaced with the post of from queries submitted in
Criminal Justice and Custody reports. Visitors will receive a
Oversight team leader. The report of all concerns raised, and
ICV Team will be located police responses, at least every
within the Policing Policy, six weeks. They can then
Scrutiny and Oversight Unit, question and follow up these
rather than the Engagement responses when  necessary.
and Partnerships Unit. Important and ongoing issues will
The new arrangements are continue to be brought to the
designed to ensure the MPA quarterly meetings.

can maintain an effective and
robust independent custody
visiting scheme that reassures
Londoners about the work
carried out in custody facilities.
A letter has been sent to all
ICVs restating what will and will
not change.

continues to run an effective There  will also be a i . curth
and efficient custody visiting standardisation of documents — you at\)/e arr\‘y urrt] er
scheme. agendas, minutes and rotas — to questions about how  these

changes may affect you please

With fewer Coordinators, the help the team provide cover in )
contact your Coordinator.

MPA will no longer be able to the event of staff shortages.

support the frequency of The changes will have a minimal
meetings which some panels impact on your work as ICVs,
currently have. From | and with your cooperation we

New British Transport Police station visits

Two new British Transport to open another custody suite
Police (BTP) custody suites are on Caledonian Road in June
to be visited by ICVs in London 2010, and this will be covered
from 2010. Wembley Park by the Islington panel. This site
custody suite is due to open in is expected to be particularly
time for New Year’s Eve and the large with a proposed 20 cells.
Brent panel will initially be With these two new suites it
making monthly visits to this site.  will bring the number of BTP
The BTP Authority have also sites covered by the MPA
infformed the MPA of their plans scheme to six.
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Corporate Manslaughter Act 2007: what does it mean for the police?
A new Act, which puts the law of a relevant duty of care owed the failure within the

of corporate manslaughter on a
new footing, came into force
in April 2008.

The Corporate Manslaughter
and Corporate Homicide Act
2007 means that an
organisation can now be found
guilty of an offence ‘if the way
in  which its activities are
managed or organised causes a
death and amounts to a gross
breach of a relevant duty of
care to the deceased. A
substantial part of the breach
must have been in the way
activities were managed by
senior management’ (Ministry
of Justice - A guide to the
Corporate Manslaughter and
Corporate Homicide Act
2007).

The majority of the Act was
implemented in April 2008,
with an exception at the time
for custody providers
(including the police, prisons,
and young offenders
institutions). The government
confirmed in 2007 that it would
work to implement the act for
custody providers within three
to five years of the original
implementation date in 2008.
The Act will affect custody
providers by applying a law
which means they can be
prosecuted ‘if the way in which
its (the police) activities are
managed or organised:

(a) causes a person's death; and
(b) amounts to a gross breach

by the organisation to the
deceased.”™*

‘An organisation is guilty of an
offence under this section only if
the way in which its activities

are managed or organised by its

senior management is a
substantial element in the
breach referred to in

subsection.”*

The offence is indictable only
and a judge may only impose a
(unlimited) fine if convicted.

In order to prosecute the
following needs to be proved:
the defendant is a qualifying
organisation;

the organisation
person's death;
there was a relevant duty of
care owed by the organisation
to the deceased;

there was a gross breach of that
duty;

and a substantial element of
that breach was in the way
those activities were managed
or organised by senior
management;

and finally the defendant must
not fall within one of the
exemptions for prosecution
under the Act.

A court will have to consider

causes a

how the fatal activity was
managed, or organised,
throughout the organisation,
including any systems and

processes for managing safety
and how these were operated in
practice. A substantial part of

organisation must have been at a
senior level.

Subject to certain exemptions,
the police can be prosecuted for
this new offence.

It is important to note that if a
police force is prosecuted for
corporate manslaughter it is the
force itself that is indicted.
However, if there is a
prosecution under the Health
and Safety at Work Act, it is the
Chief Constable/Commissioner
as a corporation sole (section
51A HSWA 1974 as amended by
section 158 Serious Organised
Crime and Police Act 2005).
Further information can be
found at:
www.justice.gov.uk/guidance/
manslaughteractguidance

*Information, references and
quotes are all taken from The
Corporate Manslaughter and
Corporate Homicide Act 2007.

ICVA DIARIES

The ICVA diaries for 2010 have
now arrived at the MPA and will
be distributed by Coordinators
throughout December.

If you have not received yours
by the end of the first week of
January 2010 please contact
your Coordinator.
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Metropolitan Police Authority
10 Dean Farrar Street
London
SWIH ONY
Phone: 0808 100 1036
Fax: 020 7202 0200
Minicom 020 7202 0173

FREEPOST address for report forms
and application forms only :

ICV Coordinator
Metropolitan Police Authority
FREEPOST LONI7808
London
SWIH 0DY

Coordinator contacts

Effective until 31/12/09
Mike Dodsworth
(mike.dodsworth@mpa.gov.uk or
07908 266032)
Tower Hamlets, Ealing, Hillingdon &
Greenwich, Brent and Harrow.
Emma Nuttall
(emma.nuttall @mpa.gov.uk or
07768 905678) Barnet, Enfield,
Waltham Forest, Havering &
Redbridge, Bromley & Newham.
Jennifer Ankrah
(jennifer.ankrah@mpa.gov.uk or
07768 902 575) Barking & Dagenham,
Kensington & Chelsea, Hammersmith &
Fulham, North and South Westminster
& Richmond.
Sarah Walker
(sarah.walker@mpa.gov.uk or
07768 868 055) Lambeth, Merton,
Southwark, Sutton, Bexley & Lewisham.
Tony Hawker
(tony.hawker@mpa.gov.uk or
07768 904270) Camden, Islington,
Hackney, Haringey, Wandsworth &
Croydon.
James Tate
(james.tate@mpa.gov.uk)
Kingston & Hounslow.

Mount Kilimanjaro

Enfield ICV and Vice Chair
Peter Woaterhouse has set
himself a big New Year
challenge, to climb the highest
freestanding mountain in the
world, Mount Kilimanjaro.

As the highest mountain on
the African continent at
5,896m, this climb will not be
quick or easy, but Peter has
been preparing for some time
with training across the UK’s
highest peaks and roughest
terrain.

During the 77km trek in
Tanzania Peter will initially
experience weather that is
equatorial and pleasant, with
cool breezes on the
mountains. But although warm
by day, the altitude will have a
great effect on temperatures
with it getting much cooler the
higher he climbs. At night it
will sometimes drop below
freezing, and it will be even
colder at the summit.

Peter’s trip will take place
from the 5-14 February 2010,
with the actual climb (and
descent) taking about 6-7 days.
The climb, apart from being a
personal challenge for Peter, is
also in aid of the Great
Ormond Street Hospital
Charity.

If you would like to sponsor
Peter you can donate at
www.justgiving.com/peter-
waterhouse

The Spring edition of this
newsletter will hopefully have
details and pictures of how
Peter got on.

Good Luck!

Smart water in
Bexley

Special ultra-violet lights have
been installed in Bexleyheath
custody suite to routinely
screen all detainees for anti-
theft marking systems and
help deter burglary and other
crimes.

Property marking liquid can
be used to mark property or
as a spray to shower
intruders when they enter
protected premises.

Linked up to an alarm system,
the spray can cover offenders
with a harmless solution,
which is invisible to the naked
eye but is detectable on the
skin, hair, footwear and
clothing under special lights.
As part of the borough's
ongoing priority to tackle
burglary, officers have already
visited 500 homes in
Belvedere and Erith and
marked property such as
jewellery, ornaments and
electrical equipment.

Officers at Bexleyheath will
screen all detainees as they
come into custody to check
whether they have come into
contact with marked
property. Any property
coming into police possession
will also be scanned.
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There are currently a range of
inspections taking place across the
country by various agencies, looking
at police services, custody facilities
and now police authorities.

Internal MPS inspections:

In London the Custody Directorate
is nearing the end of a programme
of internal custody inspections
across all MPS custody suites. The
inspections have a standard
structure based on the criteria used
by Her Majesty’s Inspectorate of
Constabulary (HMIC) and their
work in partnership with HM
Inspectorate of Prisons (HMIP).
They are designed to examine key
issues that have been identified
across a number of custody suites,
and reports comment solely on the
effectiveness of performance in
relation to those issues.  They
identify good practice and/or
deficiencies, whether at individual
suites or relevant to the service as a
whole.

The inspection reports offer
recommendations to the local
Senior Management Team and

Custody Manager to improve the
situation. Changes may be made to
internal documents e.g. Custody
Standard Operating Procedures, or
relevant additional information
disseminated as a result of
information gained from the
inspections.

Inspections in London -
who’s looking at what?

HMIC and HMIP inspections:
HMIC/P inspections of police
custody form a key part of the joint
work programme of the criminal
justice inspectorates, agreed by
ministers. They also contribute to
the United Kingdom’s compliance
with its international obligation to
ensure regular and independent
inspection of all places of detention
under the UN’s Optional Protocol
to the Convention Against Torture
(OPCAT).

In London seven inspections have
taken place to date. They have
looked at borough strategies,
treatment and conditions, individual
rights and healthcare within the
custody suite.

HMIC/P inspections have been
taking place across the country since
2008.

Police Authority inspections:
Also under inspection for the first
time from this year, are police
authorities. The Audit Commission,
the Wales Audit Office and HMIC
will deliver inspections of police
authorities in England and Wales

from late 2009, under a new
inspection framework.
The government confirmed its

intention to proceed with police
authority inspections in 2008, in its
response to the policing green paper
consultation. It contains provisions
which will require police authorities

to have regard to the views of the
public in the execution of their
functions. It also invites HMIC to
inspect and report to the Home
Secretary in relation to this new
requirement.

Powers to inspect authorities
already exist through the Local
Government Act 1999 and the
Police Act 1996.

As inspectorates, HMIC and the
Audit Commission, along with the
Wales Audit Office, have worked
together and in partnership with
the Home Office, the Association
of Police Authorities, the National
Policing Improvement Agency and
the Improvement and
Development Agency, to agree the
inspection framework.
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Met Forward - What does this mean for the ICV scheme?

MPA Chief Executive
Catherine Crawford
explains the changes

taking place across the
Authority and how the
organisation’s  working
practices must move with
them.

“Met Forward is a three
year strategy to guide the
MPS in tackling the issues
that matter most to
Londoners.

“l am sure you will agree
it is vital we focus our resources in the most cost
effective and targeted manner possible, more so than
ever in the current economic climate.

“In order that the MPA has the necessary capacity
and capability to deliver Met Forward, it is important
that we have the right people with the right skills and
competencies, configured in the best way possible.
Consequently, changes are now being made to the
internal organisation of the MPA. These changes will
affect the way we work and the people who carry out
the work of the Authority.

“The MPA has set itself the target of | January 2010

Don’t forget you can become a fan of ‘ICV London’ on Facebook®

www.facebook.com

ICV Scheme
Manager

to implement these changes and so from the
beginning of 2010 changes should be in place across
the MPA.

“In regards to the ICV scheme, the team size will
reduce from nine to six, with the removal of three
Coordinator posts, thus the way in which the team
supports volunteers will ultimately have to change as
well.

“l will be attending your next Chairs meeting in
November in order to explain in more detail the
changes to the MPA. | hope to be able to answer
your questions and discuss the impact the changes
will have on the ICV scheme.

“The ICV team, in conjunction with senior
management, are working on new ways of service
delivery, and these changes will be shared at the
Chairs meeting in November and with all ICVs before
the end of the year.

“The restructuring of the MPA gives us all a clear
framework for future work and a focus to deliver
what Londoners want. | hope that the changes to
our delivery of the ICV Scheme will ultimately be a
positive step towards a more efficient and robust
service for London.”

Find us on
Facebook

Changes to the ICV team at the MPA

in 2007.

Some of you may be aware that
the ICV Scheme Manager
Kerry McClelland is taking
maternity leave from mid-
November 2009.

Kerry will be returning to the
MPA in January 201 I.

After an internal recruitment
process James Tate has been
appointed to cover her post
during that time.

James is currently an ICV
Coordinator for panels in west
London and has been with the
MPA for nearly three years.
We wish Kerry all the very
best and will be eagerly
awaiting news of her new
arrival in December-.

Over the past couple of months the
ICV team have said goodbye to
colleagues who have moved on to
pastures new. Laura Del Nevo has
left the MPA for a role with the Zahid
Mubarek trust, a charity set up by the
Mubarek family after the murder of
Zahid in Feltham Young Offenders
Institute in 2000. Laura was only
with the ICV team for a year, working
with panels in the south and south
east of London.

In September George Fry also left the
ICV team, but he has stayed at the
MPA and moved (on promotion) to
the Human Resources department.
George had been with the team for
nearly 3 years as the west London
Coordinator, starting prior to the
change in administration arrangements

Finally Ed Bird, who has been with
the team since July 2008 will be
joining the MPS in October to train
as a police officer. So, although
leaving the MPA, he will still be
within the wider police family and
who knows? Maybe at a custody
suite near you!

All three Coordinators brought a
lot to the ICV scheme and will be
hugely missed by the rest of the
team, and I'm sure by their panels
too, so we wish them all the very
best for the future.

As the MPA restructure has
reduced the team from eight to five
Coordinators, Laura, George and Ed
will not be replaced.
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Russian delegation visit

On 7 September the ICV team
welcomed a group of |3 delegates
from the Russian Federation.
Richmond upon Thames ICV
Nicola MacBean helped organise
the visit; Nicola is the founding
director of a non- profit
organisation, The Rights Practice,
which  works in China and
elsewhere to realise international
human rights standards.

The majority of the visitors
represented Russian non-
government organisations such as
the Public Human Rights
Committee and Social Partnership
and they were accompanied by
some police and prison

professionals.  In 2008, the .
Russian Federation passed a
law  which allowed the
human rights of detained
people to be monitored. As
a result, a scheme was
established which involves
visits by volunteers, in pairs,
to police stations and
remand prisons.

Delegates were keen to hear
how custody visiting works in the UK
and how detainees rights are
monitored.

George Fry gave a presentation on
the London ICV scheme and
answered delegates questions
through a translator.

After the presentation at the MPA
the delegation went to Charing
Cross police station to view the
custody suite and talk with a police
custody representative.

Locals out in force to attend Sutton police station open day

A remarkably large number of
visitors attended Sutton police
station on Sunday 20 September
when it opened its doors to the
public. More than 1,800 visitors
went along to the event, proving
so popular that people began to
queue about 45 minutes before
the opening, many staying for
several hours.

The open day was arranged to
give residents an opportunity to

find out more about what police
officers do and how they are working
to make Sutton safer.

One of the most popular areas was
the Custody Suite. Members of the
Sutton ICV Panel were on hand
throughout the day to promote the
role of custody visitors in Sutton and
increase public awareness of the ICV
scheme.

Other attractions included the
Mounted Branch, Dog Unit, Bomb

Custody Directorate update

Following on from previous
newsletter updates, here’s the
latest feedback on issues raised in
meetings between the MPA and
the MPS Custody Directorate
(CD).

MPA asked about the rollout of
the new language services in the
MPS. CD said that it is in fact
only a pilot, but if successful it
could be rolled out across
London. Westminster, Lambeth,
Newham and Ealing will be taking
part in the trials.

A 24/7 call centre will deal with
matters relating to language. The
role of the centre is to schedule,
match and allocate appropriate

resources to the demands for
linguistic support.

In order to speed up access to
linguistic support, a new video
conferencing platform will be
created. Video equipment will be
installed in each custody suite
involved in the trial, and in selected
interview rooms for dealing with
witnesses and victims. This network
will be supported by the creation of 8
‘interpreter hubs’, strategically placed
around London, to take account of
demand and interpreter availability.
MPA asked about progress on the
roll out of custody nurses. CD will
inform the ICV team of the proposed
roll out schedule. Coordinators will

Squad, Traffic Police and the MPS’s
vintage vehicle fleet, which included

Margaret Thatcher's protection
vehicle.
The MPA would like to thank

Patrick McHale, Alison Griffiths,
David Fendt, Helen Griffin and
Richard Lennard for attending the
event on behalf of the Sutton ICV
Panel.

pass this information on when it is
confirmed. The schedule may be
subject to change as things could be
brought forward or delayed
depending on how training/
recruitment progress.

MPA asked about the Forensic

Medical Examiner’s service and
whether there were statistics
available on performance and

response times. CD said that no
stats have been published yet, but
the team working on this have
been asked to produce them, and it
is hoped these will be available in
the near future.
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Metropolitan Police Authority
10 Dean Farrar Street
London
SWIH ONY
Phone: 0808 100 1036
Fax: 020 7202 0200
Minicom 020 7202 0173

FREEPOST address for report
forms and application forms
only :

ICV Coordinator
Metropolitan Police Authority
FREEPOST LON17808
London
SWIH 0DY

Coordinators

Mike Dodsworth
(mike.dodsworth@mpa.gov.uk
or 07908 266032)

Tower Hamlets & Greenwich.
Emma Nuttall

(emma.nuttall @mpa.gov.uk or
07768 905678) Barnet, Enfield,
Waltham Forest, Havering &
Redbridge, Bromley & Newham.
James Tate
(james.tate@mpa.gov.uk or
07768 846 763)

Brent, Harrow, Ealing, Kingston,
Hounslow & Hillingdon.

Jennifer Ankrah
(jennifer.ankrah@mpa.gov.uk
or 07768 902 575) Barking &
Dagenham, Kensington & Chelsea,
Hammersmith & Fulham, North and
South Westminster & Richmond.
Sarah Walker
(sarah.walker@mpa.gov.uk or
07768 868 055) Lambeth, Merton,
Southwark, Sutton, Bexley &
Lewisham.

Tony Hawker
(tony.hawker@mpa.gov.uk or
07768 904270) Camden, Islington,
Hackney, Haringey, Wandsworth &
Croydon.

Change of date for
Chairs meeting

The Chairs meeting will now take
place on Wednesday 4
November 2009 at the MPA.

The meeting was postponed in light
of the changes being made at the
MPA. It is envisaged that by early
November we will be in a better
position to know how these will
affect the scheme.

All Chairs and Vice Chairs are
encouraged to attend so that they
can hear what Chief Executive
Catherine Crawford has to say and
feed this information back to their
panels.

Chairs and Vice Chairs are asked to
let their Coordinator know by 26
October whether they can attend
or if another ICV will attend instead.

This year’s public consultation to
inform the Policing London Business
Plan has now started. The
questionnaire is available online at:
www.mpa.gov.uk/publications/
policingplans

Respondents can also request a
paper copy (in a variety of font
sizes) or a telephone questionnaire
by calling 020 7202 0063 or 020
7202 0173 (minicom) and leaving
their name and contact details.

The consultation closes on 30
November 2009.

Training dates

Diversity training:

Monday |6 November 2009 at the
MPA, 10 Dean Farrar Street,
London. From 6pm until 9pm.

Please contact your Coordinator if
you would like to attend this course.

ICVA conference 09

This year’s national Independent
Custody Visiting Association
conference is being held at the
Ramada Grand Hotel, Leicester, on
Saturday 14 November.

ICVs from London will be attending
the event, along with other
volunteers from across the country,
to hear speakers from agencies such
as the National Institute for Mental
Health in England, ACPO, the IPCC,
the CPS and the Home Office. ICVs
will have the opportunity to
network with other volunteers and
share practices with one another.

A report on the conference will be
published in the New Year.

Handbook delay

You will recall that the ICV scheme
handbook was due for review this
year and the team has been working
on some changes and updates since
the Spring.

As part of this review some changes
were also made to the Misconduct
policy and a new Health and Safety
policy has been added.

By late summer this year most of
the changes and additions had been
finalised. However, the proposed
restructure of the MPA has delayed
implementation of the revised
handbook and policies because it
was acknowledged that further
changes may be required.

The documents will now be
reviewed again to ensure the
processes we describe, and roles
involved, work with the new team
structure and its resources.

It is hoped that once all changes and
adaptations are made we can launch
the revised version in the New
Year.
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Metropolitan Police Authority

Report to BTPA on Independent Custody Visiting
October to December 2009

1. Introduction

This report covers the period from 1 October to 31 December 2009 and is a record
of visits carried out by the MPA ICV Scheme on behalf of BTPA and the issues
identified. The delivery of the service and this report are in line with the contract
agreed from 1% of April 2009.

The contract covers the delivery of a custody visiting service for 4 BTP custody suites
at Tottenham Court Road (TCR), Ebury Bridge, West Ham and Hammersmith.

2. Overview for this period

The MPA formally confirmed its restructure plans on October 1% and the team
responsible for delivering the London ICV Scheme was significantly affected. The
requirement to deliver a model which would enable the MPA to continue to fulfil its
statutory requirement with fewer resources was the focus of the ICV Team’s work in
the last quarter of 2009. The new model was announced to a meeting of ICV panel
chairs on November 4™ and all ICVs, MPS and BTPA were informed in the following
days. Although there will be changes to the way the MPA ICV Team delivers the
service to the volunteers, the role of custody visiting will not change. All MPS 24/7
custody suites will continue be subject to unannounced visits by volunteers every
week, as will those BTP custody suites the MPA is contracted to visit.

Despite the team focus directed at the development of a new delivery model 3
training sessions for new ICVs took place in September and October, and a diversity
awareness training session for ICVs was delivered in November. ICV Coordinators
also continued to deliver modular training to individual ICV panels as part of their
regular meetings. This reflects the scheme’s continued commitment to develop and
improve the knowledge, skills and professionalism of the custody volunteers.

ICVs attended the Independent Custody Visitors Association national conference in
November along with 2 members of the ICV Team. The theme of the conference
was ‘The safety and dignity of those in police detention’.

The self-introduction pilot, whereby custody visitors, rather than the escorting custody
officers, introduce themselves to detainees, was completed on December 31%. A
review of the pilot will be carried out in the first quarter of 2010 whereupon a decision
will be made whether this will be rolled out across all panels. Until that review is
completed those panels who took part in the pilot will decide locally whether they
wish to continue self-introduction or revert to escorting officer introductions based on
their local experience. BTPA will, of course, be kept up to date on any further
developments.

Specific BTP custody suite developments include the continued decanting of Ebury
Bridge detainees to Hammersmith; the change of status of the West Ham custody
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suite to a designated suite meaning that, although there are no plans to increase the
frequency of visits, ICVs are more likely to encounter and interview detainees; the
opening of the BTP custody suite at Wembley Park station on or around December
31° and advance notice to the MPA of the planned opening of a 20 cell custody suite,
London North, in Caledonian Road, London N1 in the summer of 2010.

ICV newsletters were produced in October and December (copies attached) and the
next issue is due in February.

3. Issues raised by BTPA Stakeholder Committee

The Committee asked that FME performance, with particular regard to delays in
arrival at the custody suite, be monitored. Although performance under the FME
contract arrangements introduced in 2009 continues to vary, those boroughs which
have a BTP suite have not reported serious concerns over performance or delays.
The TCR suite voiced concern about securing the FME service late at night. This will
be raised at the Camden ICV panel meeting in March and the information fed back to
the MPS Custody Directorate by the MPA. A Medical Director was appointed to the
FME service in autumn and it is hoped this well result in improved governance and
performance.

ICV Coordinators continued to encourage visitors to try and spread their visits across
all days and timeslots

4. General review of custody visiting in BTP facilities

Facility Panel Target visits Visits made Difference
responsible

TCR Camden 13 9 4

West Ham Newham 3 2 1

Hammersmith | H&F & South | 13 9 4
Westminster

Overview of visits:

No serious concerns about the treatment or welfare of those held in BTP custody
suites were raised, either at the time of custody visits or borough panel meetings,
during the last quarter of 2009. As the table below indicates, even the number of
minor environmental concerns is reduced perhaps reflecting ongoing improvements
in cleaning and management of the custody area.

Statistics on visits

visit days

5 5
4
3
2
1
B -

Monday

Tuesday Wednesday Thursday Friday Saturday Sunday






visit times

9
8
2
- ;

morning afternoon evening night
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Morning = 05:00 -12:00; Afternoon =12:00 — 17:00; Evening = 17:00 — 20:00; Night = 20:00 —

05:00
concerns
19
1
0 0 0
I
I'ights& treatment environmental - environmental - none
entitlements major minor

5. Information on each facility

Tottenham Court Road

Number of detainees at facility during ICV visits: 36
Number of detainees seen: 19

Percentage seen: 53%

Issues raised:

ICVs commented on the cleanliness of the facility and the helpful staff. The only
concern raised was the mention by staff of occasional difficulty in securing the

services of an FME. No specific concern or detainee was mentioned.

Special considerations:

A number of Camden ICVs were ill during this period resulting in several missed
visits to both MPS and BTP facilities. ICVs commented that the number of detainees
in interview at the time of the visits was the reason a smaller percentage of those

being held were seen.

West Ham
Number of detainees at facility during ICV visits: 2
Number of detainees seen: 1
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Percentage seen: 50%

Issues raised: Although now a designated facility there was only 1 detainee present
on each of the 2 visits carried out. The cleanliness of the suite was commended and
no concerns were raised.

Special considerations:

None

Hammersmith

Number of detainees at facility during ICV visits: 17
Number of detainees seen: 12

Percentage seen: 70%

Issues raised:

The only potentially concerning issue was the time delay between relevant detention
time and the Notice of Rights and Entitlements being signed for in the case of 2
detainees. Custody staff assured the panel that these were signed for following the
visit and the panel await an explanation for the delay.

Special considerations:

Communication difficulties resulted in a disappointing number of missed visits but the
percentage of detainees seen on the visits remains reassuringly high.

6. Additional information

The ICV Scheme continues to report and communicate its work through a regular
newsletter, reports to the MPA Community Engagement and Citizen Focus Sub-
committee at meetings which are open to the public, and on the MPA website.

www.mpa.gov.uk/partnerships/icv

7. Upcoming events
Initial training sessions for new ICVs will take place in February 2010 and a further
Diversity Awareness session delivered in March.

Brent ICV Panel will commence visits to the BTP Wembley Park custody suite on its
opening in February. The visit schedule will be monthly for the first 6 months, to
enable the panel to increase its membership. The panel will then visit weekly.

A revised ICV Handbook will be issued in February following a review carried out in
2009. A copy of the amendments will be issued to existing ICVs and the new
handbook issued to new volunteers. A copy of the amendments will be sent to all
stakeholders.

The ICV Team will monitor the effects of the changes made in the delivery of the

scheme. The aim is to focus on awareness raising but there will be contingencies to
address any potential performance and membership issues.

Report Author: James Tate, ICV Scheme Manager



http://www.mpa.gov.uk/partnerships/icv
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