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1. Management Summary and RAG Status 


 


RAG Status Green 
 
 
The EPS project is now fully approved and scheduled for implementation for Period 4 (July 2010). The next 
phase is to communicate the principles of EPS to all Police Staff. 
 
2. Project Status 


 
Budget 
The revenue budget for 2009/2010 comprises: 
 
   Budget   Spend to P10  Forecast 
Project Costs  £414k   £283k   £380k 
 
The project will not be implemented in the 2009/2010 financial year so there are no payroll uplift costs. 
 
Job Descriptions / Evaluations 
The 60 challenges to JDs were referred back to HR Business Partners to discuss with the appropriate Line 
Managers and the majority of these have now been resolved.  
 
The final phase will be a very short review by Hay to ensure consistency with other organisations that will be 
sharing ‘market rate’ information. This is likely to take place towards the end of January 2010. 
 
An SOP for Job Evaluations is currently out for consultation. 
 
Pay & Grading System 
A draft new Employment Contract has been produced and is currently out with the HR Business Partners to 
review with their respective Management Teams. A legal review of the contract will also be sought. 
 
The Remuneration Committee has been established and the first meeting will be mid January 2010. One of 
their tasks will be to finalise the new pay scales. 
 
Implementation Planning  
A detailed plan has been produced to support the implementation of EPS with effect from Period 4 (July 
2010). This includes a full communications plan that has been developed in conjunction with Media & 
Marketing. 
 
3. Variations Against Plan 


 
The following table provides a summary of all variations against key planned activities, milestones and 
deliverables. 
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Planned Activity/Milestone/deliverable 


Completion 
Date in Project 
Plan 


Current 
Estimated 
Completion 
Date 


 
Explanation of any variance 


Engaging Police Staff    
    
COG / SCT Briefings    
 Outline Current Position   20 Apr 2009 Completed 
 Progress Report 1   8 Jun 2009 Completed 
 Progress Report 2  6 Jul 2009 Completed 
 Present Options 20 Jul 2009 25 Aug 2009 Completed  
    
HR&RC Briefings      
 Outline Current Position   7 May 2009 Completed 
 Update Report  7 Jul 2009 Completed 
 Present Options  1 Sept 2009 Completed  
    
Authority Approval    
 SB&PM  11 Nov 2009 Completed 
 BTPA  9 Dec 2009 Completed 
    
Job Evaluations      
 Create Current JD Database     5 May 2009 Completed 
 Issue JDs for Review  14 May 2009 Completed 
 Target for JDs Return    12 Jun 2009   
 All JDs Returned Mid Sep 2009 Mid Oct 2009 Completed 
 Evaluate & QA JDs End Oct 2009 13 Nov 2009 Completed  
 QA Panels 8 Dec 2009 4 Dec 2009  Completed 
       
Pay & Grading System      
 Develop and (preliminary) Cost Options 20 Jul 2009  Mid Aug 2009 Completed 
    
HR & Payroll System Data Cleanse    
 Ensure HR and Payroll Consistent End Aug 2009 End Oct 2009 Completed 
    
Staff Consultations Jan 2010 Feb 2010  
    
Implementation  July 2010  


 
 
4. Risks and Issues for Attention of HR Major Projects Board 


 
Major Risks 
 


• Implementation risks to be finalised. 


 
 


5. Planned Activities for Next Period 


 
Job Descriptions / Evaluations 
 


• Complete JD challenges, 
• HAY review / audit of Job Evaluations, 
• Launch SOP for Job Evaluations.  
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Pay & Grading System 
 


• Initial meeting of Remuneration Committee, 
• Review and finalisation of new Employment Contract. 


 
Staff Consultation 
 


• Schedule roadshows around all Areas to launch EPS to Police Staff. 
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1. Management Summary and RAG Status 


 


RAG Status Green 
 
 
The Transformation of HR is now substantially completed with all Areas having transitioned to the HR 
Business Centre.  
 
The project will remain open until end March 2010 so as to support process improvement through system 
enhancements. 
 
2. Project Status 


Budget & Spend 
The revenue budget for 2009/2010 comprises: 
 
    Budget   Spend to P10  Forecast 


 £1,460k    
HR Project & Transition Costs    £938k   £1,046k 
L&D Project & Transition Costs    £108k   £339k 
     Total  £1,046k  £1,385k 
 
    Budget   Spend to P10  Forecast 
HR VSS & Redundancy Costs £378k     £257k   £288k 
 
HR Organisational Restructure 
There has been 1 leaver under VSS in the last month plus a further departure from someone in the ‘At Risk’ 
pool. There have not been any further redeployments. 
 
There is now just 1 member of the original HR staff in the ‘At Risk’ pool and they will be leaving in March 
2010 under VSS.  
 
System Enhancements 
A number of small enhancements to the Case Management system have now been implemented. 
 
Changes to Origin Self Service are being reviewed and costed. 
 
 


 
3. Planned Activities for Next Period 


 
System Enhancements 
 


• Review of systems and processes supporting the HR Business Centre. 
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1. Management Summary and RAG Status 


 


RAG Status Green 
 
 
The delivery of Recruit Officer Training is now fully in-house and the project will complete on 25 January 
once the last cohort completes that last PDU phase. All that remains to be complete is to agree the final 
invoicing between BTP and City University and sign the termination contract between BTP, CoLP and City 
Uni. 
2. Project Status 


All previous workstreams have been closed, the remaining open streams are as follows: 
 
City University contract exit: Comments from BTP and CoLP have been submitted to the University for 
consideration, and we await the next draft for agreement. At this stage there are no contentious issues in the 
contract. 
 
Budget: A total of 140 out of 183 Recruit Officers have asked to complete their year two Foundation Studies, 
the final invoicing between BTP and City of London is being agreed. 
 
End of Project: The project will formally close on 25 January, the end of project review will be drafted and 
circulated to the February Major Projects Board for discussion. 
  
 
3. Variations Against Plan 


The following table provides a summary of all variations against key planned activities, milestones and 
deliverables. 
 
 


 
Planned Activity/Milestone/deliverable 


Completion 
Date in Project 
Plan 


Current 
Estimated 
Completion 
Date 


 
Explanation of any variance 


PDU workstream    
Agree roles & responsibilities End June July 17 COMPLETE 
Fill L&D RDC / PDO posts  End of June September COMPLETE 
Interim SLA agreed  End June July 18 COMPLETE   
Plan recruit / PDO allocation during transition July 24 July 24 COMPLETE 
Schedule PDO training courses for officers End Sept End Sept COMPLTE 
PDU reallocated to Areas 27 July 27 July COMPLETE  
UPOP /  SOP in place 7 August End 


December  
HR  Policy to QA prior to full consultation 


    
Programme Design    


Consultation & Design  Process 17 September 17 September COMPLETE 
Programme SOP End Oct End Oct COMPLETE 
Brief / Train the trainers End Oct End Oct COMPLETE 
Intake 1 start of new Recruit Training programme 2 November 2 November COMPLETE 
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Planned Activity/Milestone/deliverable 


Completion 
Date in Project 
Plan 


Current 
Estimated 
Completion 
Date 


 
Explanation of any variance 


    
University Exit    


Agree Exit Plan with University 11 August 11 August COMPLETE 
Exit date 15 November 15 November COMPLETE 
    


Student Accommodation    
CoLP Section House – agree terms End July End July COMPLETE 
Move to new accommodation 14 September 


2009 
14 September 


2009 
COMPLETE 


    
Move to new Accommodation details TBC End March 2010 End March 


2010 
CLOSED and moved to L&D 


Transformation. Dependant on decisions 
outside of this project 


    
 
 
4. Risks and Issues for Attention of HR Major Projects Board 


 
Major Risks 
 


There are no major risks or outstanding issues that remain unresolved in the project. 
 
 
 
 
 
 
 


5. Planned Activities for Next Period 


• Agree terms to formally dissolve the tripartite partnership 


• Finalise the closing statement of accounts with the University 
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1. Management Summary and RAG Status 


 


RAG Status Green 
 
 
Building work has commenced on the new training facility at Spring House and is due for completion 12th 
march 2010.  
 
The preferred option for the Dog Training School is now collaboration with Met. Police. 
 
 
2. Project Status 


Budget & Spend 
The revenue budget for 2009/2010 comprises: 
 
     Budget   Spend to P10  Forecast 


  £1,460k    
HR Project & Transition Costs     £938k   £1,046k 
L&D Project & Transition Costs     £108k   £339k 
     Total   £1,046k  £1,385k 
 
     Budget   Spend to P10  Forecast 
L&D VSS & Redundancy Costs  £381k     £0k   £381k 
 
The project holds a £50k capital budget to fund any shortfall in IT equipment required for Spring House. The 
current expectation is that 12 - 14 new PCs will be required.  
 
Estates hold and manage the £950k capital budget associated with Spring House. 
 
L&D Organisational Restructure 
Top tier positions: 
 


• Head of L&D    Peter Ward 
• Deputy Head of L&D   Supt Nina Noddings 
• Business Assurance Mgr  Graham Jeffery 
• Talent & Leadership Mgr  Dawn Buddell 
• CI Recruit & Op Training  Matt Allingham 
• Regional Training Mgr LU&FHQ Barbara Hayes 
• Regional Training Mgr LN&LS  Graham Kerr 
• Regional Training Mgr Out of London Dave Harding 
• L&D Business Centre Team Leader Kirstie Hargreaves 


 
• The QA, Assess & Design Team Leader role could not be filled as defined and so the role is being           


restructured. 
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Job Description for the restructured QA role plus all of the tier 2 roles are in the process of being finalised 
ready for job evaluation. Following this, the ‘match and slot’ process will be able to go ahead.            
 
Work will now commence on finalising and documenting the new business processes that will support the 
L&D operating model. 
 
Tadworth Closure 
Plans suggest that Tadworth could start to be decommissioned during the last few weeks of March so as to 
ensure exit for end March 2010.  
 
Agreement needs to be reached regarding the disposal of items that are not required for Spring House, 
possibly being stored at Blundell Street. 
 
Spring House Training Facility 
The building contract has been let and the contractor has commenced work. Practical completion is 
scheduled for 12th March 2010. 
 
The Fixtures & Fittings requirements are being compared to the inventory of existing assets and the potential 
shortfall will be determined. Once this has been costed, decisions will be taken regarding ‘new’ verses 
‘used’. 
 
Media & Marketing are working with the project team to look at branding within the new facility. 
 
IT Infrastructure 
A communications link from FHQ to Spring House has been ordered and is currently expected to be in place 
22nd February 2010. 
 
Relocation of Training School 
Now that the physical components associated with Spring House are scheduled, the project team have 
produced a schedule of both staff and function moves. Tadworth will move first (end March), followed by 
FHQ L&D and finally Recruit Training from the PDU Building (mid April).   
 
Dog School 
As the December Property Board was postponed, the options paper for the Dog School was instead 
presented to SCT on 22nd December 2009. The paper outlined 4 options: 
 


• MOD at Weathersfield, 
• Fire Service College at Moreton-in-the-Marsh, 
• Facility sharing with Met. Police at Keston, 
• Outsourcing. 


 
Although the costs for Keston had not been finalised, SCT expressed a strong preference for that option and 
asked that further work be undertaken to establish exact costs. 
 
 
3. Variations Against Plan 


The following table provides a summary of all variations against key planned activities, milestones and 
deliverables. 
 


 
Planned Activity/Milestone/deliverable 


Completion 
Date in Project 
Plan 


Current 
Estimated 
Completion 
Date 


 
Explanation of any variance 


L&D Transformation Project     
L&D Organisational Restructure – Phase 1    
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Planned Activity/Milestone/deliverable 


Completion 
Date in Project 
Plan 


Current 
Estimated 
Completion 
Date 


 
Explanation of any variance 


Review model with Strategic Command Team  11 Aug 2009 Completed 
Review model with Force Management Team  20 Aug 2009 Completed 
Review model with L&D Staff  24 Aug 2009 Completed 
Finalise Job Descriptions for L&D MgmtTeam  31 Aug 2009 Completed 
Match and Slot Management Team  4 Sept 2009 Completed 
Advertise and Appoint Unmatched Roles Internally 19 Oct 2009 22 Oct 2009 Completed 
Advertise and Appoint Unmatched Roles Externally  End Dec 2009 Completed except for QA role 
    
L&D Organisational Restructure – Phase 2    
Refine model with new L&D Management Team 30 Oct 2009 End Nov 2009 Completed 
Finalise Job Descriptions for remaining L&D Roles Dec 2009 Mid Jan 2009  
Match and Slot Roles 4 Dec 2009 End Jan 2010  
Announce Match and Slot Results 5 Jan 2010 Feb 2010  
Advertise and Appoint Unmatched Roles 29 Jan 2010 Mid Feb 2010  
Manage Redeployments  31 Mar 2010  
Manage VSS and Redundancies  31 Mar 2010  
    
Tadworth Closure    
Agree Exit Terms for Tadworth End Sept 2009 Jan 2010  
    
Spring House Training Facility    
Agree Spring House in principle  11 Aug 2009 Completed 
Complete on Spring House 24 Sept 2009 13 Nov 2009 Completed 
Establish Network Link to Spring House  22 Feb 2010  
Complete Building Works at Spring House  12 Mar 2010  
Move from FHQ to Spring House  Apr 2010  
Move from PDU to Spring House  Apr 2010  
Move QA Team from temp location to Spring House  Mar 2010  
Move from Tadworth to Spring House  Mar 2010  
    
Dog School    
Agree Requirements  30 Oct 2009 Completed 
Agree Collaboration / Co-location Partner (preferred 
option) 


Nov 2009 Jan 2010  


Implement Solution  Mar 2010  
 
 
4. Risks and Issues for Attention of HR Major Projects Board 


 
Major Risks 
 


• Failure to improve service delivery, 
• Lack of buy in from across BTP, 
• Failure to secure alternative option for Dog training, 
• New facilities not being available for occupation end March 2010, 
• Insufficient financial budget (capital and revenue) to complete the project, 
• Issues with exiting from Tadworth. 
 
 


5. Planned Activities for Next Period 


 
L&D Organisational Restructure 


• Complete job descriptions for new roles and get evaluated, 
• Carry out ‘match and slot’ exercise, 
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• Document new L&D business processes. 
 
Dog School 


• Finalise costs for Keston and re-present to SCT. 
 
Spring House Training Facility 


• Finalise Fixtures & Fittings – new or re-use, 
• Continue with building works. 


 
Tadworth Closure 


• Finalise exit from Tadworth – end March 2010. 
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1. PURPOSE OF PAPER 


1.1 This report details the tactical progress, achievements, projects and strategic developments 


within Human Resources (HR) for the period November 09 – February 10. The report 


makes a link with the previous quarterly report to demonstrate accountability and to enable 


progress to be tracked. 


 


2. BACKGROUND 


2.1 As before, the main body of the report (Section Three) focuses on the core areas of HR 


business: 


• Learning & Development 


• Wellbeing (Occupational Health, Welfare & Health & Safety) 


• Workforce Planning 


• Equality & Diversity 


• Employee Relations 


• HR Performance & Strategy. 


 


2.2 Section Four details progress against HR major Projects. 


2.3 Section Five of the report concentrates on the key HR strategic issues.    


 


3. PROGRESS REPORTS - TACTICAL 


3.1 Learning & Development 


3.1.1 The Management of Police Information (MoPI) training plan is being managed by the Force 


Information Manager. The roll out of MoPI is being undertaken in a staged way supported 


by NCALT.  To date, participation rates for MoPI modules are as follows: 


• Module One – 41 
• Module Two-Three – 13 
• Module Four-Five – 12 
• Module Six-Seven – 7.. 


 


3.1.2 There have been a number of new releases with NCALT in the last three months which 


include: 


• JTrack Web Portal data input 
• Police Race and Diversity Learning and Development Programme 
• Strategic Firearms Gold Commander Programme 
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• Pursuit Management 
 
 


3.1.3 The 2009 Springboard programme finished in December 09 and was completed with 21 


delegates. Feedback has been positive and initial comments indicate about half of the 


delegates have already made career and family changes. Dates for the new programme 


have been booked for London and Manchester 2010. 


 


3.1.4 The male equivalent of Springboard, Navigator, will be run in March 2010. It is planned to 


accommodate 20 delegates. The application process is currently underway. 
 
3.1.5 The single BTP candidate for the 2009 Higher Potential Development Scheme intake has 


failed Stage 3 of the assessment process. Open days have been undertaken to encourage 


higher take up for the 2010 programme. Currently 6 individuals have expressed interest in 


participating.  


 


 
3.2 Wellbeing   


3.2.1 The new Occupational Health (OH) model is now fully operating from the HR Business 


Centre, Birmingham. This includes a full case management system. All medical files have 


been transferred to Birmingham with the exception of London Underground Area whose 


files will be transferred by 01 April 2010. 


 


3.2.2 The research project to look at the disparity in female sickness absence figures across BTP 


is continuing. Feedback from initial interviews with employees is suggesting positive results 


in terms of identifying specific issues that BTP can tackle. 


 


3.2.3 The first of a series of Wellbeing days has been launched in the North West Area. More will 


be held on other Areas over the next 2-3 months. Each wellbeing day includes health 


screening, advice on stress and counselling, massage, relaxation and other preventative 


activities. The specific content of each day will, however, be tailored to the specific sickness 


reasons identified as most prevalent in each Area. 


 


3.2.4 The Wellbeing Unit have launched an on-line fitness programme called ‘Virtual Gym.’ It 


gives access to a large number of instructor led activities covering general fitness, weight 


loss and relaxation. The programme can also support the recovery of individuals suffering 


from specific injuries. 
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3.2.5 A new contract has been agreed with Care First who provide our employee assistance 


programme. The new contract provides for reduced costs but also improved employee 


benefits. The range of benefits includes online counselling, health and wellbeing advice and 


stress awareness. 


 


3.2.6 The existing eye care programme has been reviewed and an improved process agreed 


with the service provider. A reduction in cost has also been achieved. 


 


3.3 Recruitment Planning  


3.3.1 The transition of recruitment activity from all Areas/FHQ to the HR Business Centre is 


complete. 


 


3.3.2 One remaining recruit intake is due in Quarter 4 bringing 2009/10 recruitment to an 


estimated total of 110.  Achievement of both recruitment targets is forecast for year end.  


The accuracy of planning is set to improve next year with implementation of a force 


establishment and development of the officer recruitment waiting list to advance candidate 


management. 


 


3.3.3 A new recruitment website/database development programme began in October 09, to 


improve the recruitment systems and processing of applications into BTP. This new system 


will allow applications to be managed in a more efficient manner throughout the recruitment 


process and enable BTP to analyse its success in delivering against performance targets. 


 


3.4 Equality & Diversity 


3.4.1 The Deputy Chief Constable embarked on a number of workshops with BME employees to 


address concerns identified at the SAME conference. Arising from these, an action plan 


has been formulated which will be monitored through a reformed Force Diversity Action 


Group (FDAG).  


 


3.4.2 The LU Step-Up development programme has been considered for roll-out to the rest of 


BTP. An interim Pilot Programme has been targeted specifically to address issues around 


BME progression. All BME officers and staff have been invited to apply to the pilot 


programme. The first development activity commences in March 2010. 
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3.4.3 Revisions of Procurement Policy have been temporarily delayed but policy in this area will 


be ready for the 2010/2011 year. . 


  


3.4.4 The ACPO/NPIA/APA Equality, Diversity and Human Rights Strategy for the Police Service 


has now been published.  BTP is using the Strategy structure as the basis for a review of 


our Single Equality Scheme. The NPIA Equality Standard has been published and this has 


been used to begin a baseline assessment of BTP ahead of any potential HMIC inspection. 


All Areas and FHQ departments have submitted action plans in support of the strategy. 


These will be monitored through the reformed FDAG. 


 


3.5 Employee Relations 


3.5.1 Police Staff Pay Review 2009: Full review has been completed, TSSA agreement obtained 


for all staff, and monies paid.  


 


3.6 HR Performance & Strategy 


3.6.1 The HR Department had been actively involved with the Pandemic Flu planning process. 


The alert status has been reduced to ‘white,’ effectively business as usual. The impact of 


Pandemic Flu has been closely monitored. Although the specific impact was less than 


initially feared, planning activity undertaken has now contributed to broader business 


continuity and emergency planning within the department.  


 


4. HUMAN RESOURCES - PROJECTS 


4.1 Engaging Police Staff Project (formerly known as Police Staff Employment Package 
Project): This project is rated as ‘Amber’ status. BTPA have approved the EPS proposals 


and implementation is scheduled for July 2010. Progress Report at Appendix A. 


 


4.2 HR Transformation Project: This project is rated as ‘Green’ status. The HR 


Transformation project now substantially completed, all areas have transitioned to the 


HR Business Centre and the project is closing down. Progress Report at Appendix B. 


 


4.3 Recruit Training Programme Project: The delivery of the Recruit Officer Training is now 


fully in-house and the infrastructure is in place. The project is on schedule for formal 


closure on 25th January 2010. A Progress Report is at Appendix C. 
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4.4 Learning & Development Transformation: The project has now commenced and is rated 


as ‘Green’ status. Top tier management roles have been confirmed and work has 


commenced on subsequent tiers. Building work has commenced at the Spring House 


facility and this is scheduled for completion by mid March. Tadworth will be closed by this 


point with a formal closing ceremony planned for early March. Progress Report at Appendix 


D. 


 


4.5 Olympics 2012:  The updates for this project will be supplied through the BTPA Olympics 


Planning Group (as agreed at HR&RC Sept 09). 


 


4.6 Recruitment Process Proposal: The project status is amber to reflect the need to 


consider and identify resources that will be required. Project scope has been confirmed with 


three workstreams; Police Officer recruitment, implementation and e-recruitment. A timeline 


has yet to be confirmed. 


 
5. STRATEGIC UPDATE 


 
5.1 BTP Policing Plan Targets 2010-11:  Based on discussions with the BTPA (HR&RC 24 


November 2009). The following targets were agreed at the Policing Plan Sub-group meeting 


(14 Jan 2010): 


• Improvement target for female officers in excess of the ‘end of year’ workforce 


representation level 


• Maintenance target for BME officers as at ‘end of year’ workforce representation level 


• Geographical apportionment  consideration of any targets based on current demographic 


factors 


• Police Officer targets only 


• Sickness Absence average sickness absence per employee to be less than 8 days. 


 


5.2 HR Annual Business Plan 2010/11: The HR Senior Management Team has commenced 


planning for the 2010/11 business year. Activities include planning for National Police 


Promotions Framework (NPPF), consideration of QCF qualification, succession planning 


framework, Reward Strategy, Harmonisation of Police Regulations, integration of HR & 


Payroll System. These activities are currently being scoped.  
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5.3 Pensions: A briefing note was submitted to the Chief & Chairs meeting (Feb 2010) 


recommending that the 30-year scheme be put ‘on hold’ and that we progress with the 35-


year scheme transfer arrangements. This is being lead by BTPA. 


 


5.4 HR Annual Conference 2010: As in previous years, an Annual Conference will be held on 


26 March 2010 for the HR community. The theme for the event is ‘HR’s role in 21st Century 


Policing’.   HR&RC members are very welcome to attend. 


 


 


[End] 
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