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REPORT TO: British Transport Police Authority 

DATE:  30 September 2008 

SUBJECT:  Annual Risk Management Update 
SPONSOR:  Director of Finance & Corporate Services 
AUTHOR:  Kay Black, Head of Risk Management & Insurance 

 

1. PURPOSE OF PAPER 
1.1 To present an annual overview of the progress made with Risk Management over the last 

twelve months to the British Transport Police Authority (BTPA).  A summary sheet of strategic 

risks for the past twelve months is attached as Appendix A. 

 
2. RISK MANAGEMENT PROGRESS 
2.1 Each Chief Officer and Area Commander has appointed a Risk Representative to act as the 

single point of contact in their Portfolio or Area. The Risk Representatives assist the Force Risk 

Management Coordinator to provide the necessary co-ordination and guidance of the Risk 

Management methodology to the senior managers and risk owners.  

 

2.2 Risk Registers have been established in all Areas / Portfolios and workshops are held regularly 

with risk representatives to aid learning and discuss issues. 

 

2.3 As well as the Strategic and Area / Portfolio risk registers, Project Management risks, Health 

and Safety risks, Business Continuity risks, Insurable risks and Civil Contingency risks are 

dealt with by those specialist areas. 

 

2.4 Risk Management is a standing agenda item for a number of key BTPA and British Transport 

Police (BTP) meetings, including: 

• The quarterly Audit and Corporate Governance (A&CG) Committee, chaired by the BTPA, 

which monitors BTP’s system of internal control 
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• A quarterly Chief Officers’ Group (COG) meeting, chaired by the Chief Constable ensures 

that the Chief Officers, as the sponsors of risks, have accountability for their mitigation and 

are responsible for approving new and closed Strategic Risks 

• The monthly Corporate Assurance Group (CAG), chaired by the Director of Finance & 

Corporate Services, which monitors progress of mitigating actions and enacts 

recommendations from the A&CG Committee 

• The quarterly Risk Committee chaired by the Director of Finance & Corporate Services 

ensures that areas of significant Strategic risk are identified and analysed 

• Monthly or quarterly risk reviews held at Area and Portfolio meetings.  

 

2.5 The accountability for Risk Management transferred from the Deputy Chief Constable to the 

Director of Finance & Corporate Service’s Portfolio with effect from 1 April 2008 and a 

Corporate Risk Team when created.  An interim Risk Management Coordinator was appointed 

following the departure of the previous postholder in January 2008.  The new permanent 

postholder starts on 29 September 2008. 

 

2.6 A number of enhancements have been made to current processes.  These include moving to a 

4 x 4 matrix for risk analysis and amending standard definitions for use in the matrix.   The risk 

registers have been improved and standardised. Opportunities are being included in registers 

from October 2008 to ensure the positive side of risk is also captured.  

 
3. AUDITS & REVIEWS 
3.1 In January 2008 a risk management health check was commissioned and undertaken by Mr. 

Buckley from the Institute of Internal Auditors (IIA) to take stock of progress in relation to the 

implementation of risk management throughout the organisation. 

 

3.2 In summary, the health check reported on “the considerable progress made by BTP since 31 

October 2006” and that the risk management procedures were “impressive with many 

examples of best practice identified”.  Mr. Buckley himself reported that he was “speechless” 

given the extent of progress made over such a short period of time. 
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3.3 The health check found 47 items of good practice and only 13 suggestions where 

improvements might be made.  While in 2006 the risk maturity of BTP could have been classed 

as low, the assessment now is that on a scale1 of 1 to 5 “BTP is well on the way to achieving 

Level 4”. 

 

3.4 PwC commenced its annual audit of risk management in February 2008, and reported at the 

end of May.  They made five recommendations for BTP to address and identified four areas of 

good practice that have since been shared amongst risk representatives. 

 

3.5 A review of Area / Portfolio risk registers and compliance with the Standard Operating 

Procedure (SOP) has also been undertaken. Nine of the Areas / Portfolios were operating in 

accordance with the SOP and had achieved a ‘Green’ rating.  The remaining four are currently 

at ‘Amber’, partly due to staff changes, but are expected to have achieved ‘Green’ by the next 

internal review in December 2008. 

 

4. MOVING FORWARDS 
4.1 Despite the excellent progress made to date there are a number of areas which will benefit 

from enhancement and improvement. As a result of the various reviews and audits that have 

been undertaken during 2008, work is currently progressing in the following areas: 

• Improving and updating the SOP, processes and procedures to encompass current 

best practice 

• Encouragement of Area Commanders and Chief Officers to have visible and effective 

involvement in the management of risks at both Area/Departmental and Force levels 

• Further training for Area Commanders and Department Heads and their teams to 

ensure risk management is used as an effective management tool and is specifically 

linked to the business planning process 

                                                           
1 CIPFA – “It’s a Risky Business” provides advice on assessing the risk maturity of an organisation on five levels graded 
between ‘Risk Naïve’ (level 1) to ‘Risk Enabled’ (level 5). 
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• Reviewing and making recommendations for improvement to escalation processes, 

including the terms of reference of CAG and the Risk Committee 

• Possible IT solutions for a risk management database 

• Ensuring all key partnerships have appropriate risk management arrangements 

• Consideration of the development of a corporate risk register and ensuring appropriate 

owners are identified. 

 

4.2 BTP continues to collaborate with other police forces both nationally and regionally to identify, 

develop and promote best practice in respect of all issues pertaining to risk management in the 

Police Service. Particular emphasis is placed on issues that would benefit from the deployment 

of a national approach with the aim being to foster and encourage partnership working in 

respect of the development of risk management processes, procedures and procurement of 

services. 

 

5. OVERVIEW OF THE STRATEGIC RISK REGISTER 
5.1 The table below summarises BTP’s Strategic Risks for the last 12 months. A full summary is 

attached as Appendix A. 
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Summary Table of BTP’s Strategic Risk Register 

Description Total 

Strategic risks added during the last 12 months 6 

Closed risks 11 

Impacted risks (risk realised)  1 

Open risks: 13 

• Red risks (ratings 9,12,16) 2 

• Amber risks (ratings 4,6,8) 6 

• Green risks (ratings 1,2,3) 5 

 

6. FINANCIAL IMPLICATIONS 
6.1 There are no financial implications relating to this paper. 

 

7. DIVERSITY ISSUES 
7.1 There are no diversity issues relating to this paper. 

 

8. RISK IMPLICATIONS 
8.1 There are no risk implications relating to this paper other than described in Appendix A. 

 

9. RECOMMENDATIONS 
9.1 That Members note the contents of this paper and the progress achieved. 
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Deputy Chief 
Constable


Andrew Watson,
Chief Information 


Officer          
3 4 12


1) Information Management Board established to oversee MOPI 
compliance.


2) BTP Information Management Strategy in place.


Action 1: Progress a programme of work.
Information Management Strategy content (but not format) approved at IM Board 31 January 2008.
Action 2: Implement IMS
New Information Manager joined BTP start of January 2008. IMS has gone to the printers, 
expected back early April. Implementation of IMS in progress.
Action 3: IMS Workstreams
IMS publ;ished and to be formally launched in August 08. Workstreams are being progressed and 
a project plan exists to be MoPI policy and process compliant by the due date.  RRD to be 
progressed as part of the IMPACT programme. 


31-Dec-10 1 3 3


Director of 
Finance and 
Corporate 
Services


Sharon Burd, 
Director of 


Finance and 
Corporate 
Services


3 4 12


1) Continuous pro-active negotiation with relevant Government 
bodies to achieve favourable outcome in respect of TOC dispute 
and Olympic funding.


2)  Contingency Fund to smooth out fluctuations between years in 
place                                                                                                     
3) MTFP in place


Action 2: Seek to hold a Contingency Fund.
Her Majesty's (HM) Treasury accepted concept in principle. Finer details being agreed. Awaiting 
response. Awaiting Treasury, DfT and BTP consultation results    Paper to Strat,Budget and perf 
Monitoring committee 3 June.  Completed. 
Action 3: Efficiencies though Frontline  first.
Looking to generate efficiencies to fund risks ourselves.  The efficiencies so far identified by 
Frontlinefirst have been non-cashable and therefore will not contribute to meeting the cash 
shortfall


31-Mar-09 2 3 6


Action 1: Make representation to Department for Transport (DfT).
BTP has made representation to the DfT and received positive feedback. As a result BTPA is 
working with the DfT to develop detailed proposals for submission to the Home Office (HO) on 
Pension Fund in 2008. Implementation of proposals are expected to require legislative changes. 
Short term solution offered in relation to  batching of transferees.  This interim solution is being 
discussed with HMRC before implementation.  At CAG meeting 6 March, Richard Hemmings was 
optimistic that this risk will be closed within the next 2 or 3 months.  


A meeting to discuss pensions recently took place between BTP, BTPA, DfT and Home Office. At 
this meeting the Home office confirmed they will not open their 30 year pension scheme under 
any circumstances. They suggested ‘batching in’ and secondments as possible alternatives. COG 
discussed these options and agreed batching in was not in the best interest of any police force 
and long term secondments would leave forces in a position of massive risk. It was agreed the 
Chief Constable would write to Ruth Kelly’s PPS and Tony McNulty, and also raise this issue with 
Tom Harris when they meet in October                                                                                                 
Action 2: Police Authority has prepared a bid, prior to the publication of the Green paper, 
for the next parliament session. The HO has appointed a Bill Manager


1) Representations made to DfT via the British Transport Police 
Authority (BTPA) to bring BTP Pension Scheme into line with those 
of Home Office Forces.


Director of 
Human 


Resources


Linda Scott, 
Director of 


Human 
Resources


4 3 12 01-Apr-09 4 2


2


SR6


3


SR4


4


SR7


12


Status Risk Description, (Date Raised) and Current Controls


Open


Current 
Rating 


Estimated Risk 
Closure Date


Inability to comply with the Management of Police Information (MOPI) Code of Practice by 31 December 2010 (raised 2 June 
2006)


Mitigating Actions, progress and completion dateStrategic 
Lead


Original
Rating


Risk Owner


SR1


Inability to accommodate future risks within agreed funding from TOCs over strategic planning period (raised 8 May 2007)


Failure to comply with BTP s public responsibility to implement robust pay arrangements that comply with Equality 
Legislation. 
(raised 28 June 2007)


Action 2: Review grading and salary structure.
Review started. Proposal paper approved at COG 2nd June.  £2m in budget for 08-09 
Modernisation of Staff T&Cs which includes the equal pay audit.  Completed


Action 3: Agree recommendations with Human Resources and Remuneration (HR&R) 
Committee.
Awaiting finalisation of the review. Business Case prepared and agreed.  Completed                        
Action 4: Implement agreed recommendations In progress and


1) Equal Pay Audit conducted


2) Grading and salary structure reviewed.


3) Recommendations agreed with HR&R Committee.


31-Jan-09 1


Recruitment and retention of Senior Officers by BTP will be disadvantaged by the BTP Pension Scheme (raised 5 June 2007)


2


8


Open


Director of 
Human 


Resources


Lorraine 
Jainudeen


Head of HR


Open 


Open
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Status Risk Description, (Date Raised) and Current Controls


Current 
Rating 


Estimated Risk 
Closure DateMitigating Actions, progress and completion dateStrategic 


Lead


Original
Rating


Risk Owner


Action 4: Implement agreed recommendations                                                  In progress and 
project expected to run from June 2008 to January 2009 and is being governed through HR 
Systems & Projects Board and Programme Board.  Meetings with TSSA scheduled to start 
negotiations.                                      


Resources Head of HR
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Status Risk Description, (Date Raised) and Current Controls


Current 
Rating 


Estimated Risk 
Closure DateMitigating Actions, progress and completion dateStrategic 


Lead


Original
Rating


Risk Owner


Action 4: Use of BTP's Redeployment process.
NE Area control room closed and staff have been redeployed or relocated to Birmingham. In 
progress for Scotland, and Manchester still operational. Scotland served notice, attempting 
redeployment in Scottish Area, proving challenging.


1) Retention payments to be paid to staff.


2) Use of BTP's relocation process.


3) Phased recruitment drive.


4) Use of BTP's Redeployment process.


5) Robust communication strategy in place (Workshops/BTP 
Intranet site, Newsletter, Focus Groups, Control Room Notices).   


31-Jul-09


Action 1: Retention payments to be paid to staff.
Payments of £500 per staff member paid to staff April 2008. Extra £2000 to be paid on date of 
redundancy / redeployment.  Complete for NE, Scotland & NW initial payments received.  £2k due 
no later than 7/11/08 for Scotland, 22/3/09 for NW.  Control is complete


Action 2: Use of BTP's relocation process.
Planned for April 2008 as Area Control Rooms close. Control in place.  1 member of staff to 
relocate 1/12/08


Action 3: Phased recruitment drive.
Recruitment of four staff members in Wales and Western and three staff members in North West 
complete. Additional recruitment for operators in W&W is taking place to enhance resilience. As at 
13/8/08  35 recruited, target 45 due by 6 march 09.  Recruitment plan in place and progressing; 
enough comm officers to cover UK but not resilient as waiting training.  48 new call handlers due to 
start between September and December, releasing Comm officers for duty.


BTP's inability to provide a comprehensive policing service due to absence arising from a Flu Pandemic (January 2007)


 Loss of skills from Area Control Rooms whilst setting up the new Control Rooms in London and Birmingham (raised 16 
March 2007)


4 3


1 2 2


Existing SOP  until 1-3 are in place.


1) Draft revised Pandemic Flu plan for BTP based on Health 
Protection Agency template for Pandemic Flu planning, 
supplemented by Cabinet Office guidance has been prepared.  


2) Draft revised Pandemic Flu plan now incorporates 
predetermined strategies for activation in event of Pandemic Flu 
outbreak being confirmed in the UK. 


31-Mar-09


Action 1: Revised draft Pandemic Flu plan for BTP based on Health Protection Agency template 
for Pandemic Flu planning, supplemented by Cabinet Office guidance to undergo ratification by 
CAG (Sept. 2008)  


Action 2:  Revised draft Pandemic Flu plan incorporation of predetermined strategies for activation 
in event of Pandemic Flu outbreak being confirmed in the UK to be tested (Dec. 2008) 


Action 3: Review  predetermined Pandemic Flu plan menu of Flu Gold Group options with 
appropriate COG leads, Heads of Departments and Area Commanders, following issue of latest 
CCA guidance (Dec. 2008)


Action 4:  New Business Continuity Manager to undertake a horizon-scanning process, in 
conjunction with the Force Horizon scanning officer, to review current draft plan before it is 
presented to CAG (Sept. 2008)  


Action 5:  Issue Revised Plan and carry out Table Top Exercise (Jan. 2009)                                       
Action 6:   Pandemic Flu plan will be loaded onto external BC plan host site (Paragon software from


12


Open


Action 1: Analysis of traffic levels.
Action ongoing. To be reviewed once V5 of Airwave is introduced to C&C to assess the impact.


Failure of BTP to handle increases in communication traffic at the two new Control Centres due to insufficient resources 
(raised 16 March 2007)


1) Continuous use of Erlang C traffic calculation model  used to 
identify resources to meet the increased demand.


SR11


3 12


SR12


4


4


SR13


Assistant 
Chief 


Constable 
London and 


Olympics


John Thompson
Force Civil 


Contingencies 
and Business 


Continuity 
Manager


Open


Open


Assistant 
Chief 


Constable 
Operations


Ross Boulding, 
Human 


Resources 
Project Manager


2 2
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Status Risk Description, (Date Raised) and Current Controls


Current 
Rating 


Estimated Risk 
Closure DateMitigating Actions, progress and completion dateStrategic 


Lead


Original
Rating


Risk Owner


01-Jun-09


Open


Action  6:  Monitor risk
04 July 08.  Evidence of sustained performance. Performance in first 5 months of calendar year as 
assessed by MOU shows 3 months under 50 days average arrest to sentence. Serial legacy cases 
still require proactive management.
The Force achieved the target in each of the last rolling quarters reported by MoJ.  Some long 
running legacy cases will be cleared this period, affecting rolling averages, but management 
processes are weeding out legacy cases.


Action 7: Review to ALARP the risk Dec. 08


2


1 2


1) BTP policy sets out immediate controls for the identification of 
PYOs.


2)  Area Commanders accountable monthly in the Force 
Management Team (FMT) meeting.


3) Fortnightly telephone conference with Area Criminal Justice 
Champions on performance.


4) Area Commanders review all PYOs 50 days and over and report 
to Superintendent Administration of Justice on behalf of ACC 
Crime.


5) Any bail over 5 days authorised by an Superintendent. Out of 
hours an Inspector can authorise bail, but this authorisation must 
be reviewed by the Area Superintendent within 24 hours.


231-Dec-08


Failure to meet Government and BTP Policing Plan targets in relation to the disposal of Persistent Young Offender (PYO) 
cases (raised 20 August 2007)


Open


3


Action 2: Use of Erlang C traffic calculation model.
Action ongoing. this is an iteritive process. monthly review give projected staff to meet demand.  


Action 4: Prepare & Implement rosters that match demand profile. 
Roster developed to match demand and  TSSA and Federation consulted.  To be implemented for 
Police Staff as at 1/1/09 and for officers, being balloted, results due 18/8/08


2) Resourcing model developed


302-Feb-09 1


4


42


3


SR14


4


SR17


Ch Insp. Brian 
Gosden, Project 
Manager Control 


Rooms


1) Area Commander may request Chief Constable to designate 
alternative Custody Facilities.


2) All London custody suites inspected and, if necessary, 
refurbished to be SDH-compliant.


3)  C omission McBain and Cooper to complete the major 
refurbishing programme


3 12


2


Lack of BTP custody capacity to deal with the growing demand across London (raised19 March 2007) See also SR21


6


Action 2: BTP's Custody Strategy.
Options paper presented by ACC Crime to the Chief Officer Group (COG) in January 2008. COG 
decided to proceed with new build and refurbishment in London and for non SDH-compliant suites 
to close pending refurbishment. Force Custody Manager has commenced "due diligence" 
inspections and is drafting custody SOPs and Risk Management processes.
A detailed business case linked to other Estates projects is under development. Health & Safety 
Inspection of West Ham and Hammersmith in progress. Interim SOP being drafted to be 
completed by 20 March.   Complete Out for external consultation. Review by ACC Crowther 9 Jun 
08 - draft custody SOP sent to ACC Crowther for review.  Contract awarded to Consultants 
(McBain & Cooper) who are proceeding.  Consultation is now taking place. Due date Jan 2009. 
(Contacts - Estates: Leigh Stringer/Michael Highland


Action 3: Implimentation Phase    
Plans  complete .  Provisional agreement London North.  Need to complete  major refurbisment of 
Blundell St (20 cells) subject to planning permission and Ebury Bridge (Victoria) (12 cells).  In 
progress
Due date Apr 09.


3
Assistant 


Chief 
Constable 


Crime


CI Glenn 
McMunn, Force 


Custody 
Manager


Assistant 
Chief 


Constable 
Operations


Assistant 
Chief 


Constable 
Crime


Paul Crowther, 
ACC Crime 12
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Status Risk Description, (Date Raised) and Current Controls


Current 
Rating 


Estimated Risk 
Closure DateMitigating Actions, progress and completion dateStrategic 


Lead


Original
Rating


Risk Owner


Action 2: Set up initial Schedule of Inspections assisted by CI Otter.
Inspections in Scotland, Manchester, Liverpool and Birmingham. Concerns over the last two - 
recommend closure . Report to ACC Crowther 20 Jun08. Awaiting outcome of report. 


Action 3: Set up Training course and Train Custody staff.
Meetings with Area Trainers - 8 day course has been developed  Set up training for detention 
officers with LN and LU. By the end of Sept all detention officers will have been trained. Work is in 
progress to look at whether training should be continued to be outsourced or whether to produce 
an internal training package.


Action 4: Inspect facilities and report findings.
COG decision made supporting this. Inspection reporting procedure commenced 28 January 2008. 
Where facilities are found to be non-compliant in a way that presents a risk that cannot be 
mitigated, then the facility is closed pending remedial action (eg Birmingham) Recommend two 
London for closure but must see the others. A report has been submitted for Manchester, Liverpool 
and Birmingham. The London Underground suites have all been reviewed and a report is to be writte


Action 5: Write SOP.
Research taking place - Interim SOP has been written with a view to a full SOP after full consultation
agreement with ACC Crime, issue draft for consultation and implementation to all 
Areas. ACC Crowther has approved the SOP awaiting publicartion by Jimmy Apara this is expected i
           
Action 6: Service level agreements with Lay Visitor Scheme.
Research commenced with Metropolitan Police Custody directorate and Home Office. 
BTPA to contact local PAs to arrange visits to BTP Custody Suites.
PA visits arranged for Ebury Bridge and CLPS    In progress due date 1 Oct  08. 
(Contacts - Lucy Barwick (BTPA))


Action 8: Develop service level agreements with Primary Health Care 
Trusts. Research commenced with Metropolitan Police Custody directorate and Home Office. 
CLPS liaising with University College Hospital.   In progress due date 1 Jan 09


BTP loses a key Control Centre (raised 1 April 2008)


1 4


Open


SR22


Failure to meet BTP’s Duty of Care to detainees held in Custody, resulting in death, injury or critical incident (raised 11 
December 2007) See also SR14


3 93


Open


SR21


4


1) Schedule of Inspections


2) PSD issue Near Miss Reporting Form


01-Jan-0916


SR25 Attempt at Merger takeover needs re wording (7 May 08)New


4


1) Alternative facilities provided


2) Maturity of Contingency Plans checked


3) New round of Area Meetings instigated


4) Birmingham Control centre on line


5) Disaster Recovery Fallback achieved


6) Bi-monthly Contact Handling Board incorporates Area Meetings


Action 1:  Monitor the 3 Project risks:  1. Inability to adequately deal with major incident while 
MICC is decommissioned;  2.     Loss of FHQ   during project and consequent loss of FCCand G3; 
3.   Inability to provide adequate fallback support to new Birmingham Control Room if control at  
Birmingham were to be lost. Alternative facilities have been fitted out in the IMU office at 55 
Broadway and the Old Area Control room at Leeds has been mothballed for use if necessary. With 
other locations at Wembley and Lambeth and the capability to locate to temporary premises this 
risk is mitigated.


Action 2: Provide alternative facility at the FCC (FHQ). (Supt Bob Pacey by 1 June 08)
Progress. FCC  has 14 operational positions providing reduced resilience. An enhancement to 24 
positions is in progress .  FCC has had it’s capacity to deal with Command and Control increased 
and Room G3 has been fitted out to support 10 positions throughout the time of the refurbishment 
which will be operational from 9th June 2008. Additional capacity has been obtained at 55 
Broadway for a further 10 positions as one above.                                                                                 


Action 3: Check on maturity of contingency plans at all Control Room 
locations  (CI Paul Garrett by 1 May 08)
Responses have been received from the NE and MICC.  MICC was 
reviewed in Feb 08 and is comprehensive. The NE plan has been 
challenged, by the risk owner, and an update is in progress. 30 Apr 07. 
All contingency plans have been reviewed and are not current with NW plan to demonstrate
the fall back arrangements to Birmingham. A dynamic contingency plan has been raised 
and agreed for the FCC during the period of the MICC refurbishment and has been signed 
off by the MICC Refurbishment Prog Board.
Due date 31 Aug 08 - when complete combine Actions 1, 2 and 3 into 
new control.


Action 5: Closely manage the new Birmingham Control Centre to ensure
it li b F b 2009 Bi i h ill i ifi tl i


401-Apr-09 1 4


Assistant 
Chief 


Constable 
Crime


CI Glenn 
McMunn, Force 


Custody 
Manager


Assistant 
Chief 


Constable 
Operations


Supt Bob Pacey, 
Supt. Operations


4
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Status Risk Description, (Date Raised) and Current Controls


Current 
Rating 


Estimated Risk 
Closure DateMitigating Actions, progress and completion dateStrategic 


Lead


Original
Rating


Risk Owner


it comes on line by February 2009. Birmingham will significantly improve 
our resilience (48 Positions – call handling capability). The building is in possession of BTP 
and the builders are currently carrying out works in preparation for the fitting out process
later in year. The project is still on target and within budget.
Due date 1 Feb 2009 - Supt. Bob Pacey


Action 6: Ensure the Disaster Recovery (£300K spend) fallback is 
achieved (A Watson by 1 Jan 2009)
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Status Risk Description, (Date Raised) and Current Controls


Current 
Rating 


Estimated Risk 
Closure DateMitigating Actions, progress and completion dateStrategic 


Lead


Original
Rating


Risk Owner


2


2 44 12


SR23


SR24 Open


3


1) Front Line  first Programme Set up


2) Monitor Area and Portfolio/Department Efficiency Reviews


3) Frontline  first Programme methodology                                          


Failure to achieve 6% efficiency savings over the life of the 2008/11 Strategic Plan (raised 3 April 2008)


4 3 12


1) Project Plan completed


2) Bi-monthly Gold Group for each Area reinstated


3) Sickness Policy/SOP reviewed and launched on the intranet


4) Progress reviewed at each of the bi-monthly Gold Group 
meeting


Failure to achieve BTP’s Sickness and Absence targets ( 8 days) for 2008-09 (raised 3 April 2008)


01-Apr-09


Action 4: A full review of individual cases is being conducted with Areas and FHQ Departments to 
ensure SOP compliance. Legacy issues of long term TDR have been addressed. LS 1 May 
ongoing


Action 5: A new 'user friendly' SOP is being drafted. The changes to the SOP will be in conjunction 
with the Taylor Reforms covering unsatisfactory performance. Timescale re-scheduled to tie-in with 
Taylor (Dec 08) 63


Open


Action 1: Set up Front Line  first Programme
FHQ Portfolio/Department and Area Action Plans are in the process of being submitted. A number 
of workstreams have been identified to realise further savings and a Delivery Plan was submitted 
to COG on 30 June 2008. The Frontlinefirst Programme has been established based on BTP’s 
Project Management Methodology and reports to BTP’s Programme Board, chaired by the DCC.  
Portfolio/Department and Area Action Plans are being developed. A number of workstreams have 
been identified to realise savings.  The Frontlinefirst Programme Delivery Plan will be submitted to 
the BTPA SB&PM Committee on a quarterly basis (together with Frontlinefirst Programme 
Efficiency Register) for scrutiny. This Action is complete.


Action 2: Monitor each Department’s progress on Efficiency reviews
Latest monitoring updates (14 August 2008) shows that planned efficiencies totalling £10,104,815 
(97%) of the target have been identified.  The HR Challenge Panel met on 27 June 2008 and the 
BTPA endorsed the planned HR efficiencies.  Further Challenge Panels are scheduled as follows: 
Corporate Services - 1 September 2008; Strategic Development Department, Media and Communica


Action 6: Frontline  first Programme methodology
Alexander Consultancy has been engaged to provide training and support in introducing the LEAN    


201-Apr-11


Director of 
Human 


Resources


Lorraine 
Jainudeen


Head of HR


Deputy Chief 
Constable


Peter Zieminski 
Project Director 


Frontline first


Page 7NOT PROTECTIVELY MARKED







British Transport Police - Strategic Risk Register - 8 April 2008 NOT PROTECTIVELY MARKED Appendix A


Pr
ob


ab
ili


ty


Im
pa


ct


O
ve


ra
ll


Pr
ob


ab
ili


ty


Im
pa


ct


O
ve


ra
ll


M M 6


1) Established standby procedures using fallback telephone 
systems, hand portable radios and fixed desktop radios invoked
in the event of failure.


2) Review of the ICCS network design and validity by Global 
Crossing completed and reported back to BTP. 18-Mar-08


RISK CLOSED


Latest Update: 18 March 2008 - Andrew Watson


Rating last changed: 18 March 2008 - Risk closed. 
Fully mitigated


L M 3


1) All annual budget allocations reduced by 2%.


2) Efficiency Review Programme (ERP) methodology 
developed. 


3) Progress ERP per timetable.
31-Mar-11


RISK CLOSED


Latest Update: 3 April 2008 - Peter Zieminski


Rating last changed: 3 April 2008 - Risk fully 
mitigated in 2007-08 as 2% efficiency target was 
achieved.


A new Strategic Risk for Efficiency Savings over the 
life of the new Strategic Plan for 2008-11 will be 
reviewed by CAG on 8 April 2008


IORO 14
CC11


Loss of Home Office (HO) Funding for Forensic Investigations for 2008-09 Financial Year. (20 August 2007)


H M 7


Action 1: Liaise with the Income Generation Manager to obtain alternative funding.
Action ongoing.


Action 2: Communicate with HO.
Charles Le Fevre liaised with HO which has verbally confirmed it will honour BTP's grant for 2008-09.  The 
Home Office confirmation is being pursued as a matter of priority. The Acting Scientific Support Manager has 
received informal confirmation from NPIA that BTP will receive funding. NPIA awaiting HO confirmation. 2 Apr 
08 Oral confirmation from Mayowa Agienovi of NPIA that funding has been agreed for this year (£228)K). 
However, written confirmation is not expected until May 08. 6 May 08 written confirmation received


1) Identification of alternative sources of funding. Options paper 
to be submitted to ACC Crime quarterly.


2) Regular communication with HO to ensure BTP is 
considered for funding along with other HO Police Forces.


Ongoing


Assistant 
Chief 


Constable 
Crime


Hacer Evans, 
Acting 


Scientific 
Support 
Manager


 


SR16 Open


SR9 Closed


Action 1: Established standby procedures using fallback telephone systems, hand portable radios and
fixed desktop radios.
Standby procedures in place. Action complete.


Action 2: Global Crossing to completely review the ICCS network design and validity and report back 
to BTP.
Global Crossing report outlining the faults received on 15 October 2007. The upgrade work to rectify the faults 
completed on 11-12 November 2007. New components installed and tested. Action complete.


RISK CLOSED: FULLY MITIGATED
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 C
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Failure to achieve BTP’s sickness and absence targets in the Policing Plan for 2007-08. (6 July 2007)


Strategic 
Plan Ref.
2005-08


Closed Failure of BTP to achieve a permanent 2% efficiency per annum for the financial period 2007-11. (31 March 2007)


Action 1: Reduce all annual budget allocations by 2%.
Complete for 2007/08.


Action 2: Develop ERP methodology.
Complete.


Action 3: Progress ERP per timetable.
Progressing first year of programme (FHQ support functions) which is expected to be completed by the end of 
the Financial Year 2007-08.


RISK CLOSED: TO BE REPLACED BY NEW STRATEGIC RISK AS PART OF THE FRONT LINE FIRST 
PROGRAMME WITH THE DCC AS STRATEGIC LEAD


Status


Current 
(Residual) 


Rating 


Risk Description, Date Raised and Mitigating Actions


Failure of Global Crossing ICCS Network. (10 October 2007)


Estimated 
Risk Closure 


Date
Agreed ControlsStrategic 


Lead


Original 
(Inherent) 


Rating


Risk Owner


Deputy 
Chief 
Constable


SR19


Changes to key indicators:
Residual Rating (Increased ×


Unchanged Ù Ratings Ø)
Dates of Last Update and


changes to Progress and Rating


Action 1: Project Plan.
Complete.


Action 2: Undertake audit to ascertain sickness levels within BTP as well as compliance with Sickness Policy 
and Procedures.
Complete.


Action 3: Bi-monthly Gold Group to review problem cases across BTP and to drive the review.
Data submitted to Gold Group in January 2008. Data shows that 6/8 Areas are failing their targets with 4/16 
Area Targets already failed. The issue was raised by the Director of Human Resources as a matter of urgency 
at Force Management Team (FMT) Part 1 meeting on 12 December 2007.  Gold Groups are on their second 
round  In progress


Action 4: Review of BTP’s sickness policy.
Complete. New version of SOP was published in February with reduced triggers. A further version was 
published 1 April after removal of the initial warning stage. A second round of Area meetings started 1 
February.


Implementation of new Sickness Procedure targets in February 08 (three periods of sickness in rolling twelve 
months) and April 08 (two periods of sickness in rolling six month period) are hoped to impact on performance.
(T Hickman)


RISK REALISED: TO BE REPLACED BY SIMILAR STRATEGIC RISK FOR 2008-09


1)  Project Plan.


2) Audit undertaken to ascertain the sickness levels within BTP 
as well as compliance with Sickness Policy and Procedures.


3) Bi-monthly Gold Group meetings held to review problem 
cases across BTP and to drive the review.


4) BTP’s sickness policy reviewed


31-Mar-08


R
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K
 R
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SE
D


RISK CLOSED


Latest Update:  2 April 2008 - Lorraine Jainudeen


Rating last changed: 2 April 2008 - RISK REALISED 
as BTP will not achieve its Sickness targets for 2007-
08


A new Strategic Risk for Sickness Targets for the year
2008-09 will be reviewed by CAG on 8 April 2008.


Closed


CC5


Andrew 
Watson, Chief 
Information 
Officer


7


Director of 
Finance and 
Corporate 
Services


SR3


Sharon Burd, 
Director of 
Finance and 
Corporate 
Services


Director of 
Human 
Resources


Lorraine 
Jainudeen
Head of HR H M


The potential inflation of BTP's paybill which is unfunded in the light of the Equal Pay Audit and the new pay gradings structureClosedSR8


R
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 9
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/0
8


RISK CLOSED                                                              
Latest Update:  6 May 2008 - Hacer Evans
Rating last changed: 6 May 2008.  Funding received 
A new Strategic Risk for 2009/10 will be reviewed by 
CAG on 3rd June 2008


CD12
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Strategic 
Plan Ref.
2005-08


Status


Current 
(Residual) 


Rating 


Risk Description, Date Raised and Mitigating Actions
Estimated 


Risk Closure 
Date


Agreed ControlsStrategic 
Lead


Original 
(Inherent) 


Rating


Risk Owner


Changes to key indicators:
Residual Rating (Increased ×


Unchanged Ù Ratings Ø)
Dates of Last Update and


changes to Progress and Rating


Director of 
Human 


Resources


Lorraine 
Jainudeen


Head of HR
2 2 4


1) Finance Department to provide for the possible increase during the Budget Setting round. Action 1: Provision for possible increase
The completed Equal Pay Audit has clarified the level of liability 
and risk to BTP. Options for a new pay and grading structure 
have been prepared. £2m in budget for 2008-09 Modernisation 
of Staff T&Cs which includes the equal pay audit. New Pay and 
Grade Structure has been prepared and is awaiting COG 
approval. A provision has been made by the Finance Dept in 
the MTFP.  


01-May-08


    
Latest Update: 27 May 2008 - Lorraine 
Jainudeen. Reduce prob to Low. 
                                                                                  
Ratings last changed: 27 May 2008 - Awaiting 
sign off from COG but since funding is in place 
propose risk closed -mitigated


CC9
CC25
CC28


Assistant 
Chief 


Constable 
Operations


Supt.  Ball     


Assistant 
Chief 


Constable 
London and 


Olympics


Supt. Dave 
Farrelly, 
Project 


Manager 
Olympics


4 4 16


1) Acquire sufficient funding for the Olympic and Paralympic operations.


2) Acquire sufficient resources to police the Olympics and Paralympics.


3) Ensure sufficient BTP involvement in the planning of security arrangements.


Action 1: To acquire sufficient resources for the Olympic 
and Paralympic operations.  
BTPA met with Ruth Kelly who agreed in principle to pay BTP 
Olympic costs. Discussed by DfT Challenge panel on 6 
February. To be submitted to ministerial meeting on 25 March 
for final debate/agreement. HO suggested that funding for 
planning team will be agreed at this meeting.  Final funding 
decision now due in December 2008. Funding received. The 
recruitment plan is rolling between now and 2012. However, we 
will under spend due to difficulties in recruiting staff. 


31-Mar-09


    
Latest Update: 28 June 2008   Dave Farrelly


Rating last changed: 2 April  2008  Funding 
received. Probability reduced from High to Low and 
Rating from 9 to 5 by the owner.
Closed - funding received and risk transferred 
to the Project risk register. Funding to be 
reviewed 2010/11 onwards.


CD13
CD14
PR10
PR11
PR12
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Inability to acquire sufficient BTP involvement, funding and resources to police the 2012 Olympics and Paralympics (28 April 2006)ClosedSR10


4


ClosedSR18


1) Collaboration of Crime, Operations and Association of Chief Police Officers leads.


2) Development of problem portfolios using intelligence on all 92 Clubs.


3) Management through level two partnerships which are being developed with Train Operating 
Companies, the Football Association and Clubs.


4) Partnership working with United Kingdom Football Policing Unit (UKFPU) to ensure delivery of 
banning orders nationally.


5) Develop a proactive funding stream for targeting operations.


Failure to achieve BTP's objectives to reduce serious incidents of football violence (raised 28 Aug2007)


3


     
Latest Update: 30 May 2008 - Alan Pacey


Rating last changed: 15 November 2007 - No 
change to residual rating as process requires 
further monitoring.


Discussed with Supt Price:  All actions 
complete and objectives (Strat Plan 2005-08 
PPSR08,PPSRO9 and PPSRO10 achieved.)  
propose closure.
new owner Supt Ball. Agreed Chf Supt 
Wildbore.


Closed - Mitigated - Banning 
Order officer recruited - £240k 
in this year's budget and next 
should be similar.   


Ongoing
CD3
CD5


CD17
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R
IS


K
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C
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G


 9
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/0
8


Action 1: Collaboration of Crime, Operations and 
Association of Chief Police Officers leads.
Action    Complete.


Action 2: Development of problem portfolios using 
intelligence on the four Clubs which have been involved in 
the most serious incidents.
Continuing process as new teams move into focus as a result of 
their fans activity, and move out of focus as a consequence of 
policing operations to control hooliganism. Portfolios completed. 
5 problem profiles produced.  Complete


Action 3: Management through level two partnerships 
which are being developed with Train Operating 
Companies, the Football Association and Clubs.
Action continues and is embedded within the monthly meetings. 
Action  monthly mtgs and quarterly mtgs (TOSA ), rail football) 
arranged and in place  Complete


Action 4: Partnership working with United Kingdom 
Football Policing Unit (UKFPU) to ensure delivery of 
banning orders nationally.
The relationship with the UKFPU is strengthening. Funding for 
banning order officer 2008/09 is secured. Encouraged to bid for 
further funding for additional staff. Seminar arranged between UK


Action  5: Develop a proactive funding stream for targeting o
Action    £127K awarded  Complete.


12


Failure of the Command and Control system Software (raised 14 March 2007)ClosedSR2
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Strategic 
Plan Ref.
2005-08


Status


Current 
(Residual) 


Rating 


Risk Description, Date Raised and Mitigating Actions
Estimated 


Risk Closure 
Date


Agreed ControlsStrategic 
Lead


Original 
(Inherent) 


Rating


Risk Owner


Changes to key indicators:
Residual Rating (Increased ×


Unchanged Ù Ratings Ø)
Dates of Last Update and


changes to Progress and Rating


Deputy Chief 
Constable


Andrew 
Watson,


Chief 
Information 


Officer


1 4 4


1) Command and Control split cluster implemented.


2) In the event of destruction of the existing Command and Control system, SunGard (Vivista) will 
be used on a time and materials basis to create a new Command and Control system.


Action 1: Progression of the Command and Control split 
cluster.
Capital obtained from Control Room project to facilitate building 
of a third node by Vivista, which is to be situated at Birmingham 
together with a resilient link. Equipment acquired, delivered to 
Corsham for configuration then to be transferred to 
Birmingham. Lease for Birmingham Control Room now signed. 
New Control Room expected to be completed by end August 
2008.


Action 2: Use of SunGard (Vivista) on a time and materials


08-Aug-08


    
Latest Update: 5 Aug 2008 - Andrew Watson - 
Risk can be closed since all mitigating actions 
are complete


Rating last changed: 14 March 2007                        
CLOSED - MITIGATED


CC32


Director of 
Finance and 
Corporate 
Services


Sharon Burd, 
Director of 


Finance and 
Corporate 
Services


4 3 12


1) Consider possible increase in budget forecasting. Action 1: Negotiations with Fund Actuaries.
The valuation was agreed at the end of July 2007. The Police 
Officer contribution was adjusted. Awaiting the outcome of the 
Police Staff valuation which is due in 2008. No funding currently
set aside in 2008/09 budget.  The valuation of the Police Staff 
scheme indicates that the shortfall is very small and not 
material as far as budgets are concerned.  This risk can now be 
closed


31-Mar-09


    
Latest Update:  05 Aug 08 - Andrew Clarke


Rating last changed: 05 Aug 08 - Residual rating 
decreased as shortfall not material                               
CLOSED 


CC21


Director of 
Finance and 
Corporate 
Services


Sharon Burd, 
Director of 


Finance and 
Corporate 
Services


3 4 12


1) Trained Finance Department Staff


2)  High level project plan in place                                                                                                       
3) MTFP in place


Action 2: Identify further resources.
IFRS has been put back until 2009/10.  BTP now working to the 
timetable set by NAO and have identified Contracts and Leases 
as the main priority areas. Work has started to identify required 
resources and is due to be completed by Oct 08. 


31-Aug-09


    
Latest Update: 05 Aug 08  - Andrew Clarke


Rating last changed: 5 Aug 2008. Probability 
reduced to 1 and impact to 3. Risk considered to be 
ALARP (as low as reasonably possible) and may 
be closed


CC6
CC20
CC21


R
IS


K
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D
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Closed
BTP’s budget provisions may be insufficient to meet the increased employer's contributions to BTP’s Police Staff Pension Fund  following actuarial re-evaluation 
(raised 5 June 2007)


SR5


R
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D
 


18
/8
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Assistant 
Chief 


Constable 
Crime


Paul Crowther, 
ACC Crime 123 4


SR15


30-Aug-08


Closed


Action 1: Prepare proposal to create the central resources 
required.
On 18 October 2007 COG agreed to the creation of a Major 
Investigations Team (MIT) from 1 April 2008. In the meantime, 
major investigations are resourced by a mix of FHQ and Area 
officers. Staffing of Major Investigation Team started 1 April 
after which there is likely to be a 6 month lead in with training 
etc.   1 june 08 MIT is now in place. 4/8/08 final recruitment 
completed. Complete


Action 2: Ensure that all major investigations have 
sufficient scrutiny and overview through a Gold Group.
Action is complete
 
Action 3:  Ensure we convene a Gold Group for each Major 
Investigation.
 Gold groups are convened for all major enquires  Complete


Action 4: F42  Ensure Major Crime daily reviews of all 
fatalities is in place and providing early warning of 
incidents   Complete


Action 5  Rieview risk for closure in Aug 08 


1) Formation of MIT


2) Aall major investigations have scrutiny and overview through a Gold Group.


3) Gold Group convened for each Major Investigation


4)  Daily Major Crime Reviews. Fortnightly review of all unexplained cases.
.


CD1
CD8


Restricted numbers of dedicated and specialist resources (to service Major Crime Investigations or to address serious and organised criminality) resulting in 
Major abstractions of Area Staff or non-delivery of effective investigations (raised 20 Aug 2007)


    
Latest Update:  12 Aug 08 - Supt Mick Field
RISK CLOSED - MITIGATED


Rating last changed: 30 May 08 The funding of 
£630K has had an effect . Residual Rating 
remains unchanged pending formation of MIT.


R
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8/
8/


08


SR20 Closed Failure of British Transport Police to meet the International Financial Reporting Standards (IFRS). (5 December 2007)


R
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K
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D
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8/
8/


08
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Remote
(1)


1 2 3 4


Minor
(1)


Moderate
(2)


Significant
(3)


Major
(4)


3


2 4 6


12


8


96


RISK MATRIX WITH CRITICALITY SCORES (1 - 16) : SCORE = PROBABILITY X IMPACT


4 8 12 16


PR
O


B
A


B
IL


IT
Y


se
e 


be
lo


w


More likely 
than not


(4)


Probable
(3)


Possible
(2)







IMPACT - TABLE FOR BTP CONCERNS IF THE RISK WERE TO HAPPEN


Safety Reputation Performance and 
Service Financial


Minor Minor injury


Minor localised specific 
Area damage caused by 


adverse local press 
coverage 


Minimal threat to 
achieving key objectives; 


Or 
slight concerns over 


service level in a specific 
Area


Cost of 5% of Dept./ 
Area / Project budget 


incurred or loss of funds 
to that amount


Moderate Serious injury


Major localised specific 
Area damage caused by 


adverse local press 
coverage 


Significant threat to 
achieving key objectives; 
Or stakeholders express 


concern at a specific 
drop in service level 


within an Area


Cost of 5-10% of Dept./ 
Area / Project budget 


incurred or loss of funds 
to that amount


Significant Single fatality


Major short-term 
damage caused by 


adverse national press 
coverage


Failure to achieve a key 
objective; Or 
stakeholders 


write/minute their 
concern over significant 
drop in service level in 


several Areas or 
Portfolios


Cost of 10-25% of Dept./ 
Area / Project budget 


incurred or loss of funds 
to that amount


IMPACT
see below







Major Multiple fatalities


Major damage to 
reputation caused by 


sustained adverse 
national press coverage. 


Possible resignations


Failure to achieve 
several key objectives; 


Or formal written 
notification of grave 


concern by stakeholders 
to the Chief Constable


Cost of £5m or more 
incurred or loss of funds 


to that amount


Remote Possible Probable More likely than 
not


Not likely to 
happen within 
next 3 years


May happen within 
2 - 3 years


May happen within a 
year


Likely to happen within 6 
months


PROBABILITY - TABLE FOR THE LIKELIHOOD OF A 
RISK HAPPENING IN A 36 MONTH PERIOD
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