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BRITISH TRANSPORT POLICE AUTHORITY

MINUTES

STAKEHOLDER RELATIONS AND COMMUNICATION STRATEGY COMMITTEE

TUESDAY 1°' JULY 2008 11.30AM

at
THE FORUM, 74-80 CAMDEN STREET

Present:

Apologies:

In attendance:

32/2008
Non-Agenda

33/2008
Agenda Item 1

34/2008
Agenda Item 2

Mr J King (Chair)
Mr L Adams
Suzanne May

Mr R Gisby
Mr R O'Toole

Mr A Pacey, Assistant Chief Constable

Mr S Peel, Performance Analysis Manager

Ms S Weller Quality of Service Research Manager

Ms K Wilson, Research Assistant

Mr G McMunn, Chief Inspector, Force Custody Manager
Ms V Delices, Secretariat Manager

Mr P Haddock, Deputy Chief Executive
Mrs S Elvy, Research and Policy Manager

Miss L Barrick, Business Support Manager & Minutes
Miss N Spicer, Communications Assistant

APOLOGIES
The Chair gave apologies from Mr Gisby and Mr O'Toole.

MINUTES OF MEETING 8" APRIL 2008

The minutes were agreed as an accurate record following some
small amendments from the Chair.

MATTERS ARISING
Suzanne May asked if the evaluation of BASS training had been

carried out. Assistant Chief Constable Pacey said that this was in
progress, with an external firm carrying out the work.
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REPORT OF INDEPENDENT CUSTODY VISITING

Mr King noted that the report was not consistent as it regularly
referred to West Ham as East Ham. He asked that Ms McClelland
be made aware of this.

The Committee noted that the report was very positive.

Suzanne May said that she was concerned that the Panels had not
been making all the visits that they were contracted to. Mr King
added that there were no weekend visits and he felt that these were
important. Mr King asked that Ms McClelland be asked the reason
for the number of visits that were unfulfilled and also to ensure that
some weekend visits were made.

Agreed:
e Ms McClelland to be notified that the report should be
corrected to refer to West Ham not East Ham.
e Ms McClelland be asked the reason for the number of
visits that were unfulfilled and also to ensure that some
weekend visits were made.

CONTROL ROOMS PROJECT PROGRESS REPORT

Assistant Chief Constable Pacey updated that the project was
progressing well, being both on time and on budget. He added that
the performance in the current control rooms was continuing and in
some cases improving. He said that currently the Force did not meet
the national standards but with the new infrastructure he believed
that these would be achieved.

Mr Adams said that it appeared from the report that the staff had
been looked after well. Assistant Chief Constable Pacey said the
Force had tried its best to ensure that there were no redundancies,
although a few had been inevitable. He said that he had received
letters from staff thanking the Force for how well they had been
treated.

Assistant Chief Constable Pacey said that the project team had done
a good job and the operators had worked hard to ensure a smooth
transition and he was sure that this would continue.

The Committee congratulated the Force on the project so far.

The report and progress was noted.

INTERIM NEIGHBOURHOOD POLICING EVALUATION

Mr King said that this was an interim report from the Force’s

consultants and the Committee would be submitting its own report to
the Authority in January.
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Assistant Chief Constable Pacey said he had been disappointed by
the report which was commissioned from ESI Research Ltd and the
Universities’ Police Science Institute, Cardiff University. He said it
did not meet the brief, which had been to look at perceptions of
crime and analyse crime and incident data. Assistant Chief
Constable Pacey said that the main individual who had been
supposed to be writing the report had been incapacitated during the
period the research had been carried out and the report written. He
said it appeared that the author of the report had had difficulty
understanding what the railway community was.

Assistant Chief Constable Pacey said that there were some positives
to the report. The report had found neighbourhood policing to be the
right forward for BTP. The key findings had been that disorder
drives insecurity, men and women are affected differently by different
policing approaches, neighbourhood policing offers more
reassurance to staff than to passengers, and improving feedback to
victims of crime should improve satisfaction levels.

Mr King said that he had asked Mr Haddock to prepare the
neighbourhood policing report for the Authority on behalf of the
Committee. The report would cover:

0 Why neighbourhood policing had been introduced

0 The issues associated with adapting neighbourhood policing
to the railway environment

The early neighbourhoods that had been set up and the
results of these

How stakeholders were engaged in neighbourhood policing
How targets were set for neighbourhood policing teams

The lessons learned so far

The outcome of the HMIC report into neighbourhood policing
A data review of where neighbourhood policing teams started
from and where they are now

o0 The way forward

@]

O O0OO0OO0Oo

Mr King said the report from the consultants was too broad and did
not consider the targets. The Committee shared Assistant Chief
Constable Pacey’s disappointment.

Mr King said he would be happy to work with the Force looking at
what the Force and Authority wanted to achieve from the wider
report and ensuring there was not too much overlap. He felt that the
Authority would want to carry out a review from a more strategic
angle.

Mr Adams said that he wanted to see the evidence that
neighbourhood policing was delivering what it had set out to.

Agreed:
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e Mr King, Mr Haddock and Assistant Chief Constable
Pacey to discuss the wider review and ensure there was
not too much overlap with the Authority’s report.

VICTIMS OF CRIME SURVEY HEADLINE RESULTS

Ms Weller spoke to her paper which gave the summary results of the
Victims of Crime Survey for 2007/08.

The quality of service target had been achieved, but not by a large
margin. Ms Weller said that a number of initiatives had been put in
place to improve this. These included a programme across the
Force to raise the profile of the quality of service commitment by
presenting to management teams in the Areas and ensuring they
were aware of where the target came from.

Ms Weller added that she had been liaising with the Victim Care
Managers on the Areas and ensuring that they were meeting the
victims’ code of practice. She added that each Area now also had a
quality of service single point of contact (SPOC).

In terms of the data, Ms Weller said that each researcher in her team
was assigned two BTP Areas into which they took an interest. The
researchers were able to see where the problems were and provide
more data to the Areas to let them know of any areas of weakness
so these could be addressed. Ms Weller said that since this had
been introduced both London North and South Areas were
improving. She said the time to look at the data in more detail had
been made possible by introducing the telephone survey which
greatly reduced the time spent on administration.

Ms Weller said that Scotland was now improving its recording of
follow-up with victims. She said that the Scottish code of practice did
not have such strict guidelines as that for England and Wales but it
was important to follow-up and make sure there was evidence of
this.

Suzanne May said that the report was very encouraging.

Mr Adams asked how all crimes could be broken down into the four
categories that were listed. Ms Weller explained the four categories
were used as it was a Home Office survey and the Force did not
want to move too far away for comparison purposes. She added
that not all types of crime were included, as some were considered
too sensitive and as such were excluded on ethical grounds. Ms
Weller said that the categories used could be broken down further
for more detailed analysis. There was also an anti-social behaviour
survey that had been taken in conjunction with the victims of crime
survey previously but this was being redesigned at present.

Mr King said he was pleased to see that weaknesses were being
identified and addressed, and strengths captured.
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Mr Adams asked what was happening with regard to signage for
BTP at stations. Mr King said the Committee would look forward to
the result of the signage project recommendations, looking at how
easy it was for passengers and stakeholders to get in touch with
BTP at stations. He said he would like to see the outline plan of how
the recommendations would be delivered at the next meeting. Mr
King said there needed to be clarity around whether it was visibility
or easier contact that was to be achieved.

Agreed:
e The Force to present the outline plan of how
recommendations around signage at stations would be
delivered.

INDEPENDENT CUSTODY VISITORS (ICV) PROGRESS REPORT
AND POLICY FOR APPROVAL

Miss Barrick introduced the paper, which presented a draft policy
and service level agreement (SLA) for custody visiting, to the
Committee for approval. The policy and SLA had been written
following the decision at the last meeting to approach police
authorities in the locations of BTP custody facilities and negotiate to
have BTP facilities serviced by their existing panels.

Chief Inspector McMunn felt that using local panels would be an
advantage as the ICVs would be able to compare BTP facilities with
those of the local force. He said that feedback to the Force was very
important.

The Committee endorsed the policy and SLA.

Agreed:
e Mr Hemmings be authorised to enter into ICV
agreements.

NEW DUTIES UNDER THE POLICE AND JUSTICE ACT 2006

Mr King said this paper had previously gone to the HR&R
Committee.

Mrs Elvy said that the paper was presented to introduce new
guidance. She said that she had not found a specific mention of the
Authority in the legislation but considered it to be best practice. The
HR&R Committee had agreed the proposed actions seemed
reasonable and they had given approval for creating a single equality
scheme, which would mention stop and search.

Mrs Elvy added that the guidance also suggested formalising a
policy setting out how the Authority would meet its duties around
stop and search. Mr King said that he would welcome this.
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It was agreed that the monitoring of the Force and Authority’s
equality impact assessments (EIAs) needed more work. Mrs Elvy
said that the HR&R Committee had oversight of the Force and
Authority’s EIAs but that it may be useful for SR&CS to also receive
these. Mr King felt that the suggestion for a formal monitoring
process via the Committee was useful. He suggested that a six-
monthly reporting structure would be helpful. Mrs Elvy said a key
issue arising from the guidance was the Authority oversight of the
Force’'s community engagement work. She said that she could start
to put something together for this from the verbal update that was
given at the stop and search meetings. Assistant Chief Constable
Pacey suggested that it would be best to talk to Superintendent Price
to find out what was already produced for internal purposes.

The Committee accepted the principle that the Authority would meet
the minimum standards, and on those where it was appropriate they
would aim for the higher standard. This would be reviewed at a later
date.

Agreed:

e The Authority to develop a stop and search policy.

e A formal mechanism for reporting on equality impact
assessments be implemented. To include six-monthly
reports to the Committee.

e Mrs Elvy to liaise with Superintendent Price regarding
this new reporting structure and how best to produce the
material required for the Committee.

e The minimum standards be adopted and where
appropriate the higher standards. This to be reviewed in
the future.

COUNTER TERRORISM — DUTIES FOR POLICE AUTHORITIES
TO CONSULT WITH COMMUNITIES

Mrs Elvy spoke to her paper which introduced the newly published
APA guidance regarding consultation on counter terrorism as part of
the ‘Prevent’ agenda. Mrs Elvy said that Members may want to
make a recommendation for further work before agreeing definite
action points.

Assistant Chief Constable Pacey said that the ‘Prevent’ agenda also
had implications for the Force, although it was predominantly aimed
at those forces policing residential areas. He said that BTP had not
been given any funding for the work required unlike Home Office
forces, but was cognisant of it. He added that the Force already did
a lot of work around counter terrorism for which it was not
reimbursed by the Home Office. He suggested that Mrs Elvy speak
to Superintendent Trendall before progressing this piece of work.

Mr King said that there were elements in the guidance that touched
on existing and planned arrangements and as it was the early stages
and there was a lot of scoping to do.
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Mr Haddock said that he would be meeting with the Director of the
‘Prevent’ agenda shortly and he would raise BTP’s issues with him.
He added that the Force and Authority should try and feed into the
policing green paper that was due to be published shortly about what
should be done for non-provincial forces.

Agreed:
e Mrs Elvy to speak to Superintendent Trendall before
progressing this piece of work.
e The Force and Authority should try and feed into the
policing green paper that due to be published shortly
about what should be done for non-provincial forces.

OVERVIEW OF POSSIBLE ISSUES ARISING FOR BTPA FROM
THE NEW APA CDRP GUIDANCE

Mrs Elvy said this was guidance from the APA. The guidance
contained suggested terms of reference for setting up formal
partnership arrangements, which could be useful. The paper was
intended mainly for information purposes and could be kept as a
reference document.

Assistant Chief Constable Pacey said that Crime and Safety
Partnership Groups (CSPGs) were becoming BTP’'s CDRPs. He
suggested that the guidance could be related to these.

Mr King said it was natural that the Force would work with
government regions.

The report was noted.
AOCB

Mr Adams said that it had come to his attention as the leader in the
stop and search field the Force was considering developing a
training forum. Mr Adams said that he would like this to be
communicated to the full Authority and asked if there was an
opportunity for the Force to make some money.

Assistant Chief Constable Pacey said he believed that this was

related to the BASS training and the possibility of developing a
training programme was part of the BASS training evaluation.

DATE OF NEXT MEETING: Tuesday 7" October 2008, 11.00am
Member pre-meet, 11.30am Meeting

Yo [ 1=Te M T T T

Chairman
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BRITISH TRANSPORT POLICE AUTHORITY

MINUTES

AUDIT & CORPORATE GOVERNANCE COMMITTEE

WEDNESDAY 2" JULY 2008 10.00AM
at
HOLIDAY INN CAMDEN LOCK

Present:

Apologies:

In Attendance:

10/2008

11/2008
Agenda Iltem 1

Sir David O’'Dowd (Chair)
Suzanne May
Mr M Holden
Mr J Weimar

Mr C Foxall

Mr A Trotter, Deputy Chief Constable

Mrs S Burd, Director of Finance and Corporate Services

Mr S Thomas, Assistant Chief Constable London & Olympics
Ms M Davies, Deputy Head Strategic Development

Ms K Black, Force Insurance and Claims Manager

Ms J Dowding, Principal Accountant

Mr A Clarke, Interim Head of Finance

Ms K Want, PA

Mr | McBrayne, DfT

Mr N Gale, NAO
Ms T Barker, NAO

Mr D Braithwaite, PwC
Ms A Humayun, PwC
Mr S Dellow, PwC

Mr R Francis, Mercer

Mr R Hemmings, Chief Executive & Clerk
Miss L Barrick, Business Support Manager & Minutes

APOLOGIES
The Chair gave apologies from Mr Foxall, who was unable to attend
the meeting following the date change as he had a previous
commitment.

MINUTES OF MEETING 18" MARCH 2008

The minutes were agreed as an accurate record.
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MATTERS ARISING
All matters had been discharged.

Mr Hemmings updated that a letter had been received form the DfT
confirming that the DfT would meet the Authority’s pension liabilities
should they ever arise. The interim evaluation of the police staff fund
had also arrived.

Mr Weimar asked if confirmation had been received that the short and
longer term pension changes would have a neutral impact on the BTP
Pension Scheme. Mr Hemmings said that he had received assurance
from Pensions Management on this point. Mr Weimar requested that
this be circulated.

Agreed:
e Mr Hemmings to circulate the assurance from Pensions
Management regarding the impact of the pension changes
on the fund.

STRATEGIC RISK MANAGEMENT

Ms Black spoke to the report. She updated that three risks had been
closed since the previous report, as the actions had been completed
mitigating the risk. Three risks had reduced in their residual rating as
actions to mitigate these had progressed. Action plans for all other
risks were being progressed. Five new risks had been added.

The Chair said that the risk register was a good dynamic document.

Mr Foxall had sent in comments by email for the meeting and was
concerned that the risk register was becoming too large for it to be
meaningful.

The Deputy Chief Constable said that he shared Mr Foxall's concern
regarding the number of risks. He said that he would be reviewing the
register to ensure that only those risks that were strategic were
included.

The Deputy Chief Constable said that the risk relating to the
management of police information (MOPI) was one of the biggest
challenges at present to the service as a whole. He added that the
potential costs could be considerable. Also, BTP may be part of the
vanguard for this due to the Force’s role in the Olympics.

Mr Hemmings said that the pension valuation was showing a small
potential deficit which could lead to a marginal increase in
contributions. The Chair asked what the prudent action was. Mr
Hemmings said that an action plan had to be agreed with the Trustees
and the Trustees could impose an action plan if one could not be
agreed.
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Mr Weimar said he was surprised that BTP involvement in the
Olympics was still shown as a medium risk, when funding had been
received and the memorandum of understanding signed. Assistant
Chief Constable Thomas said that this remained as there was still a
risk regarding the funding for 2012 itself. Mr McBrayne said that the
DT did not see this as an issue as funding would be provided. The
only issue there may be if there was a disagreement with regard to the
figure for 2012.

The Committee asked for more information on the five new risks. The
Deputy Chief Constable said that these risks were up for discussion
within the Force and that a more detailed commentary would be
provided where the risk was determined to be strategic.

The Chair said that Mr Foxall had questioned if it was the appropriate
way to record risk SR25. Mr Weimar seconded this.

Mr Holden said that he did not understand SR29. The Deputy Chief
Constable said that he did not see that SR29 was a strategic risk and
it was likely to be removed. The Chair recommended caution around
this from previous experience.

The Chair congratulated the Force on a high quality and balanced
document.

The report was noted.

Agreed:
e The document to be reviewed to ensure that all risks
included were genuine strategic risks.
e Further information to be provided on those of the five
new risks that were determined to be strategic following
further discussion within the Force.

FOLLOW-UP TO PREVIOUS AUDIT REPORTS

Mrs Burd spoke to her paper. She updated that three of the
recommendations had been completed since the last meeting, whilst
work on the remaining recommendations was progressing.

Mr Holden was concerned by some of the planned completion dates.
He felt that these did not demonstrate an urgency to complete the
recommendations.

Mrs Burd said that targets had been set that were seen as achievable
and they were being dealt with. She conceded that there may not
have been as much urgency as there should have been until recently.

The report was noted.

Page 3 0f 11
Not Protectively Marked





15/2008
Agenda Item 5

16/2008
Agenda Item 6

17/2008

Agenda Item 7

18/2008
Agenda Item 8

Not Protectively Marked
Agenda Item 3.2

INTERNAL AUDIT REPORTS
ESTATES DEPARTMENT

Mr Braithwaite gave an oral update. He said that PwC had been
requested to review the procurement controls relating to the estates
department.

The review had identified some risks that could have led to abuses
and these would need testing to see if the controls needed
strengthening.

The Chair said that the Committee wanted to ensure that controls
were in place whilst not interfering with any internal investigations.

Mr Braithwaite said that by the next meeting there would be a report
ready for the Committee and in the meantime, if he felt it necessary,
he would advise on the findings outside of the meeting structure.

The Deputy Chief Constable said that the Force was doing all it could
to ensure that controls were adequate and tracking systems were in
place.

REGIONAL VISIT SCOTLAND

Ms Humayun reported that high assurance had been given to the
Scottish Area following testing of its core financial processes.

The report was noted.
REGIONAL VISIT NORTH EAST

The North East Area had been given moderate assurance with two
medium priority risks and six low priority risks identified. The medium
priority risks related to the authorised signatory list for timesheets
being out of date. Also, when looking at procurement card statements
it was found that some were not authorised by a budget holder, whilst
others were missing receipts. Ms Humayun said she was aware that
the authorised signatory list had already been updated.

The report was noted.
COMMAND AND CONTROL SYSTEM — SECURITY REVIEW

Mr Dellow reported that there had been one high priority, seven
medium priority and one low priority risk identified, which had resulted
in moderate assurance. The high priority risk related to the number of
people with administrator access to the system. There had been
around 20 at the time of the audit, but Mr Dellow said that he was
aware that this had now been reduced to seven.
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The medium priority risks related to audit logging facilities,
strengthening operating system controls and user maintenance
procedures, and considering intrusion detection systems.

Mr Dellow said that the note on the report regarding the management
response was not due to disagreement but the gap there had been
between the fieldwork being carried out and the report being
distributed.

The Deputy Chief Constable said that he had been discussing the
Force’s response time to audits with PwC. It had been noted that the
Force tended to try and fix the issues raised before responding, when
they should be responding as they are implementing the
recommendation rather than waiting to fulfil it.

Mr Gale asked if there was still a person with the capability to turn off
the system and its security features. Mr Dellow said this was the case
but this was a prevailing theme with all IT systems. He added that this
could be policed to some extent by looking for such things as time
gaps in audit logging, people logging on at unusual times and similar
themes.

The report was noted.

CALL HANDLING SYSTEM — IMPLEMENTATION REVIEW

Mr Dellow updated that just one medium risk had been identified. This
was that there was no risk register in place throughout stage one of

the implementation but this was being addressed for stage two.

Mr Dellow said that there was now not a lot more for the auditors to do
until the new system was installed and tested.

RISK MANAGEMENT REVIEW

Agenda Item 10

Mr Braithwaite reported that moderate assurance had been given as
there was room to develop the system. He added that this was the
case for all risk management systems.

Three medium risks had been identified. The first of these related to a
lack of cross-checking between business planning and risk
management. The second was around the management of risk with
regard to BTP’s partnerships and how the risks to the objectives
should be identified so they can be proactively managed. The third
was that those risks that were not deemed strategic by the Corporate
Assurance Group (CAG) were not further considered from a
corporate-wide perspective.

The Deputy Chief Constable said that he agreed with the risks
identified and that the Force was working towards reducing these.
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Ms Black said that the recommendation around partnership had been
identified prior to the audit as there were no formal arrangements.

Mr Holden said that he was concerned that risk management should
not turn into an overly bureaucratic process. The Chair agreed saying
the current arrangements worked well and the Committee was not
asking for an overly bureaucratic process.

The report was noted.

21/2008 CORE FINANCIAL SYSTEMS

Agenda Item 11
The conclusion following the audit was an opinion of moderate
assurance. Mr Braithwaite said that this reflected the continued
strengthening of procedures and controls in the areas tested. The
audit had resulted in one medium and one low priority finding.

The medium priority finding related to the purchase order system. The
list of exemptions for purchase orders was quite broad and as a result
many invoices that were received did not have a purchase order. Ms
Humayun said that she aware that a review of the exemptions list was
planned.

The Deputy Chief Constable said that a list of those who did not
comply with the purchase to pay system was regularly compiled so the
Force knew where the weak areas were.

The report was noted.

22/2008 ANNUAL AUDIT REPORT FROM PwC

Agenda Item 12
Mr Braithwaite spoke to his report which overviewed the audits that
had taken place in 2007/8. He said that overall the opinion was one of
moderate assurance. He highlighted those areas that had been
regarded as high risk. These included:

0 Weaknesses in business continuity arrangements

0 The security at administrator level of the financial systems
database and operating system

o The controls in place at an administrator level for network
security

Mr Dellow said that the main issue with the finance systems was the
administrator access. There was a generic account which meant that
anyone could log on to this and there would be no audit trail for who it
was. Mr Dellow said it was his understanding that there was a two
phased approach to reduce the number of people with administrator
access.

Mr Braithwaite said there had been some delays in receiving
responses to reports whilst the Force had fixed the issues that had
been identified in the report recommendations.
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Mr Braithwaite said he was pleased to see a much more robust
process for tracking and clearing recommendations. He added that
the issues identified had been used to feed into the 2008/09 audit
plan.

Mr Braithwaite said that he and his team needed to be sharper on
delivering draft reports but added that PwC had completed their audit
work within the audit days.

HEAD OF INTERNAL AUDIT UPDATE REPORT

Agenda Item 13

24/2008

Mr Braithwaite spoke to his report. He noted that the first quarter was
light on audits, and added that this was usually the case, as the NAO
were carrying out their audit of the accounts in this time and PwC did
not want to overload the Force.

Mr Braithwaite said that PwC would be focusing on core assurance
work and some projects in 2008/09. He added that all the audit days
were not being allocated from the beginning of the year to allow PwC
to be more responsive to the Force’s needs.

Mrs Burd said that there was a lot on the audit plan but it was all
important and a lot of the work was following through from previous
audits.

Mr Hemmings asked Members if they were happy with the new style
audit reports.

Mr Holden said that he would like to see the management response
but he was satisfied aside from this. Mr Braithwaite said that
management response was shown for those findings that were
considered high priority.

Agreed:
e In future a fuller management response to be added, where
appropriate.

FINAL STATEMENT OF ACCOUNTS 2007-8

Agenda Item 15

Mrs Burd introduced the Accounts. She said that the SB&PM
Committee had comprehensively looked at the management accounts
and the final position. She added that there would be a more formal
assurance link between the Committee’s in future. She said that the
product of the SB&PM review had gone into the Accounts.

The cover paper showed the framework of the Accounts and the result
of the audit. Mrs Burd said that the interim close had been very
beneficial and she was grateful to the NAO for their input in this
process.
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Mrs Burd said that the outturn had changed slightly from the
management accounts and this was a lesson for the Force to ensure
that the management accounts linked with the financial accounts.

A note had been included in the Accounts to cover the disputes from
1997. Mrs Burd said that assurances had been received that the
issue of recovery of this money by the DfT would not be raised whilst
the current disputes were ongoing.

Mr Hemmings said that assurances had been received that any cash
flow issues arising as a result of the current disputes would be
covered by the DfT. He added that the defence to the Judicial Review
was being finalised and that there would a further £500k shortfall
every four weeks until the Judicial Review was heard on top of the
£7.42M that had already amassed.

The net liability of the pension scheme had increased by £159.7M to
£189.9M. Mrs Burd said that a letter of assurance had been received
from the DT on FRS 17, to the effect that the DfT would meet any
pension liabilities of the Authority in the event that it could not. She
added that the swing that happens as a result of this does not affect
the charge to the PSA holders.

The Committee asked for further explanation of this large swing.

Mr Francis of Mercer explained that the main driver of the swing had
been the investment return. He said that assets had fallen quite
considerably. He added that the investment strategy adopted was not
an uncommon one but it was being reviewed. There had been a slight
net outflow in contributions.

Mr Francis said that a large majority of the fall was due to the stock
market. The Chair asked if the situation was mirroring what was
happening elsewhere. Mr Francis said that it was a big shift but again
confirmed that the strategy adopted was not uncommon when
compared to other pension arrangements.

Mr Gale said that there was a big distinction between what is recorded
in the accounts and the actuarial valuation. He said the question was
at what point the pension scheme reacts to a medium term adverse
market. He said this would be an issue for the Accounts if the
Trustees wanted to increase contributions.

Mrs Burd said that it was useful for there to be an understanding of
what was happening with regard to pensions within the Authority. This
was remitted to the SB&PM Committee.

Members noted a few amendments to the Accounts, including dates of
appointment and descriptions of Members.

Mr Gale said that the Force might want to consider putting something
in their statement of internal control around information management.
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Mr Braithwaite said an audit if information management was on the
2008/09 audit plan. Mrs Burd said that she would look at this.

Mr Holden asked why so much had been included for Employment
Tribunals. Ms Dowding said this had been calculated from the list
provided by the HR department. The Deputy Chief Constable said
that these were expensive as they included back pay as well as legal
costs if the Force lost. He said the Force was pursuing the point that
at present officers could go to an employment tribunal under a claim of
discrimination as well as a police appeal tribunal.

Mr Holden noted that the reserves table appeared to have some
errors in it. Ms Dowding said that there had been some typos
identified in this table. Ms Dowding explained that the £83k in the
‘transfer to/(from)’ column related to a list of items that had been
written off from previous years. She agreed that the title of the column
was misleading.

It was noted that Amey plc was listed as a related party. The
Committee asked why this was when there was no expenditure with
them. Mrs Burd said that a senior BTP employee had disclosed that
they had a close relative who was in a senior position at Amey plc and
due to Amey’s connections with London Underground it was felt
prudent to note this.

Mr Gale said that he had no major issues with the Accounts aside
from a few formatting and typing errors.

The Committee approved the Accounts for 2007/08.

Agreed:
e The SB&PM Committee to receive a presentation on the
pension situation and updates thereafter.
e Mrs Burd to consider putting a line in the statement of
internal control for 2008/09 with regard to information
management.

25/2008 NAO REPORT
Agenda Item 14
Mr Gale invited questions on his report.

Mrs Burd said that with regard to fixed assets, the timetable for this left
it too late in the year. She said that the Force was looking at how to
improve this. She anticipated that by the same time next year there
would have been an improvement but as this was such a large piece
of work she expected there would still be some work to do.

The Deputy Chief Constable said that the approach to fixed assets
needed to be project based. He said the size of the task should not
be under-estimated.
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The Chair said that the control of seized assets whilst basic and time-
consuming needed to be improved. However, he said in all he had no
major concerns and could see that there had been a lot of hard work.

Mr McBrayne said he was happy with the report.
The report was noted.

Agreed:
e The Force to improve its controls around seized assets.

26/2008 BUSINESS CONTINUITY

Agenda Item 16
Assistant Chief Constable Thomas updated on the business continuity

arrangements. He informed the Committee that the new Business
Continuity Manager was in place and work in this area was
progressing. He distributed a detailed work programme (copy in the
minute book).

The Chair said the Committee wanted to know what work was left to
do and the timeframes for this.

Assistant Chief Constable Thomas said that the major work was the
business impact analysis, which was ongoing. This had indicated that
IT systems were vital to business continuity and as such additional
software had been purchased to strengthen this function. Area
coordinators were updating plans and plan holders were being briefed
on the new software.

Assistant Chief Constable Thomas said that the target date for
completion of the work was 22" October 2008. He updated that the
work was on target with all remaining actions being dependent on the
outcome of the business impact analysis.

The Chair said that he would like to see a further audit opinion at the
Committee’s December meeting.

The report was noted.

Agreed:
e A further audit opinion on business continuity to be
presented to the December A&CG meeting.

27/2008 MANAGEMENT OF FRAUD ISSUES

Agenda Item 17
Mrs Burd informed Members that this paper was to bring assurances

to the Committee as the 2007/08 accounts were closed.
The report was noted.

28/2008 AOB
Agenda Item 18
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An assessment of the auditors’ performance had taken place prior to
the meeting. A paper collating responses had been distributed
between Members and the management team who had met prior to
the meeting to discuss this. Mr Hemmings had been authorised to
feed the outcomes of this back to the auditors.

The Members met with the auditors following the meeting to discuss
their performance over the last year and give them the opportunity to
give any feedback to Members.

DATE OF NEXT MEETING:

Thursday 4" September 2008 at 10.00am — Gl & G2 FHQ 25
Camden Road

Y [o [0 1=Te M T

Chairman
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BRITISH TRANSPORT POLICE AUTHORITY

MINUTES
OLYMPIC STEERING GROUP
TUESDAY 29" JULY 2008 10.30am
At

THE FORUM — 74 -80 CAMDEN STREET

Present:

Apologies:

In Attendance:

13/2008
Agenda Item 1

14/2008
Agenda Item 2

15/2008
Agenda Item 3

16/2008
Agenda Item 4

Suzanne May (Chair)
Mr M Holden

Mr J Weimar

Mr S Thomas, Assistant Chief Constable

Ms S Burd, Director of Finance and Corporate Services
Mr D Farrelly, Project Director

Ms O Butson, Project Manager

Miss L Barrick, Business Support Manager & Minutes

WELCOME AND APOLOGIES

The Chair gave apologies from Mr Weimar.

MINUTES OF MEETING 22"¢ APRIL

The minutes were approved as an accurate record.
MATTERS ARISING

All actions had been discharged.

BTP PROJECT UPDATE ON PROGRESS AND PLANNING

Assistant Chief Constable Thomas welcomed Ms Butson as Project
Manager. He said that Ms Butson would be reviewing all the project
documentation that had been drawn up so far. Superintendent
Farrelly had been made Project Director.

Assistant Chief Constable Thomas said that the other major piece of
work that was taking place currently was a skills audit. This had
been requested by ACPO and the deadline was 15" August.
Assistant Chief Constable Thomas said that this work had already
been underway but the Olympic project was now funding overtime
for this to be completed by the deadline.
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There had been some issues with recruitment but the team was now
coming together. An Inspector from Operations had been recruited
to the Olympics project. He was reviewing the operational and
resource plans that had been drawn up by Superintendent Farrelly
and Inspector Burnham and building in the specialist skills required.
There were two Civil Contingency officers coming on board to work
on resilience planning, of which scenario testing was a large part.
The project was also paying for 25% of the time of an Intelligence
Officer and 25% of the time of a Special Branch officer; these would
become full-time posts in 2010. The Counter Terrorism post was
being re-advertised following an unsuccessful recruitment campaign.
There were also two Project Support Officers to be recruited, and it
was hoped that there may be the opportunity to appoint people with
project experience who were being displaced as part of the HR
Transformation Project.

The business case for the 10 proactive explosive search dogs and
handlers was about to be submitted to the DfT.

Assistant Chief Constable Thomas said that he was now a member
of the Home Office’s Executive Programme Board (EPB). Through
the EPB he had raised the issue of mutual aid and the fact that BTP
was not part of the current arrangements for non-specialist mutual
aid. Robert Raine, Director for Olympic Safety and Security, had
said that the Olympics were too important for current policies to
cause a problem. Assistant Chief Constable Thomas said that BTP
ideally wanted a one-off agreement for the Olympics. He added that
only BTP, MPS and Dorset Police had expressed a need for mutual
aid over the Olympic period so far, as such, he felt that this was
manageable.

There were 330 possible training camps that the Government would
not be funding security for. Assistant Chief Constable Thomas said
that the Force had considered the implications of this for BTP and
felt that this could be dealt with as business as usual.

Accommodation for BTP officers and those on mutual aid during the
Games period was being considered. The University of
Hertfordshire had been identified as a possible site and the MPS
were also looking at this as a possibility; the site is large enough to
accommodate both MPS and BTP needs. There were some
questions that still needed answering with regards to the site and the
Federation were still to do a site visit. However, the site was well
situated close to Hatfield railway station with five trains an hour to
London currently serving it. There were also high speed trains that
passed through and the possibility of stopping some of these to pick
up officers was being looked into.
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STRATFORD ACCOMMODATION UPDATE

Superintendent Farrelly said that a bid had gone in to TfL for an
8,000 square metre police station in the Northern Booking Hall at
Stratford railway station. It was hoped that a decision would be
received shortly.

The current BTP accommodation at Stratford was due to be knocked
down as the Olympic Delivery Authority (ODA) wanted to open up a
walkway for the workforce to access the site easily. The ODA had
offered portacabins as temporary accommodation, and if the bid for
space in the Northern Booking Hall was not successful this may
become a permanent solution.

Mr Holden said that the Force needed to find out who would be
paying for the portacabins and whose land they would be erected on.

Action:
e The Force to find out who would be paying for the
portacabins and whose land they would be erected
on.

NEW GOVERNMENT GOVERNANCE ARRANGEMENTS

Assistant Chief Constable Thomas said that the Government
governance arrangements had been revised. The Home Office were
now having a far more hands on approach and very much leading
the Metropolitan Police Olympic Security Directorate (OSD)
programme of work.

Assistant Chief Constable Thomas said the Home Office had
appointed him as a member of their EPB. He felt that the new
governance arrangements really clarified the BTP role.

NEW TRANSPORT SECURITY GOVERNANCE ARRANGEMENTS
AND THE ROLE OF BTP

Assistant Chief Constable Thomas updated that he had been
appointed National Coordinator for Cross-modal Olympic Transport
Security. The Group congratulated Assistant Chief Constable
Thomas on this. He said this was a bigger role than the one
previously discussed with the MPS. This role covered operators’
security as well as policing.

Assistant Chief Constable Thomas said that as part of his role he
would be chairing the Transport Security Working Group (TSWG).
He said that he would be inviting ATOC to come and sit on the
TSWG in recognition of their railway industry role. There was a
Superintendent at the MPS who was the project manager for this
national project and Inspector Burnham would also be working on
this. Assistant Chief Constable Thomas said that the TSWG would
have a sub-group for each mode of transport (roads, rail, maritime
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and aviation). Superintendent Farrelly would be leading the rail sub-
group. He said that a list of deliverables was being agreed with the
Home Office.

Above the TSWG, the Transport Security Steering Group (TSSG)
would be chaired by the DfT / Transec, and as such would be able to
require organisations to do things.

Assistant Chief Constable Thomas said that the first meeting of the
TSWG would be on 7™ August but would still be made up of the
current membership. He said it was likely that things would be quiet
for a couple of months whilst the Beijing Olympics went ahead.

REVISED BTP BUSINESS CASE

An interim business case had been presented at the end of 2007
and this had now been revised. Superintendent Farrelly said this
was completed in the Force format which did have a tendency to be
repetitive. He said there was further work to be done on the
business case and with Ms Butson on board this could now be
progressed.

Action:
e The business case to be brought back before the
Steering Group at its next meeting following further
revision.

BTP BUDGET PROFILE AND DfT OVERSIGHT ARRANGEMENTS

Assistant Chief Constable Thomas informed the Steering Group that
the first meeting with the DfT to overview our budget and spending
was to be held on Friday. He said that currently the Force was
under spending by around £200k, but this was largely due to the
explosive search dogs and handlers recruitment awaiting agreement.
The other main factor was the delay in recruiting staff following the
budget being confirmed at a late stage.

Assistant Chief Constable Thomas added that he would be
requesting to transfer some items into the following year. He did not
see that this would an issue as the funding was agreed over a three
year period.

The results of the ANPR work were due in December and as such
the Force would find out about its level of funding then as this was
entwined in the national picture.

AOB

There was no AOB.
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DATE OF NEXT MEETING
It was agreed that a meeting would be arranged for the beginning of
December.
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Chairman
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BRITISH TRANSPORT POLICE AUTHORITY

MINUTES
PROFESSIONAL STANDARDS COMMITTEE
TUESDAY 29™ JULY 2008

at
6" FLOOR — FHQ, 25 CAMDEN ROAD

Present: Mrs W Towers (Chair)
Mr R Culley
Mr | Dobbs

In Attendance: Mr A Trotter, Deputy Chief Constable
Mr E Carroll, Detective Chief Superintendent
Mr A Gent, Detective Superintendent

Miss L Barrick, Business Support Manager & Minutes
Miss R Pazos, Administration Assistant & Minutes

Mr G Young, Detective Inspector Young (Part)

Observing: Mr J Martin, Police Complaints Commissioner Scotland
Mr F Mulligan

30/2008 WELCOME AND APOLOGIES
Non-Agenda
The Chair said that apologies had been received from Mr Foxall

Mr Culley was welcomed as a substantive Authority member.

Mr Martin, Police Complaint Commissioner Scotland and his colleague
Mr Mulligan were welcomed to the meeting.

31/2008 MINUTES OF MEETING 29™ APRIL

Agenda Item 1
Subject to small amendment on page 4, the minutes were approved as
an accurate record.

32/2008 MATTERS ARISING / ACTIONS OUTSTANDING

Agenda Item 2
The Chair questioned when the IPCC report into the number of
complaints nationally would be complete. DCS Carroll said that the
IPCC had advised that the report would be ready in autumn. Early
indications from Nick Hardwick were that the numbers of complaints
across all forces were stable with some forces showing increases and

Page 1 of 5 RICHARD HEMMINGS, CLERK TO THE BTP AUTHORITY
THE FORUM, 5™ FLOOR NORTH, 74-80 CAMDEN STREET, LONDON, NW1 0EG
Tel: 020 7383 7708Fax: 020 7383 0259

richard.hemmings@btp.pnn.police.uk

Not Protectively Marked





33/2008
Agenda Item

34/2008
Agenda ltem

Not Protectively Marked
Agenda ltem 3.4

other showing decreases. The Chair observed that BTP had a
significant increase in complaints and the Committee would await the
report.

The Chair asked Miss Barrick if there had been any progression with the
recruitment and refresher training of lay members. Miss Barrick
responded that the current members were being written to, and an
evening reception arranged to discuss the Taylor reforms and what these
meant for them. Refresher training was also being organised and a
recruitment campaign to increase the number of lay members would be
underway in September.

All other actions had been discharged.

MATTERS ARISING FROM THE FILE REVIEW

3

The Chair commented that there were a few files with copies of letters
missing, DSC Carroll agreed to check on the process of copying and
filing letters. A query arose with regard to the information in the 10's
report on officers' antecedents and witness details and whether any of
this was redacted on the copy of the report which went to the
complainant. DCS Carroll agreed to review this and feedback his
comments to the committee.'

QUARTERLY REPORT

4

The Chair shared her concern regarding the disparity in the number of
complaints recorded each month during the quarter. DCS Carroll
suggested that the reason for this might be a blip and that no obvious
reasons had been uncovered from the analyst.

Mr Culley questioned why the number of misconduct cases had
increased in March 08. DCS Carroll replied the increase of numbers was
mainly due to how it was recorded. The new recording standard had
resulted in an increase in the number of allegations, and some back
conversion had taken place in that March.

The Chair questioned why the ‘others category’ in table 1.8, has such a
high proportion of the total and explained that this didn’t help identify
problems areas. DCS Carroll explained the categories were determined
by the IPCC and the system was set up to record these.

In regards to outstanding complaints cases, The Chair noted that the
workload had gone up and asked about the department’s 10s workload.
DCS Carroll said that a high proportion of these cases had been sent to
Area for local resolution therefore the 10s workload had not increased.

An additional table on ethnicity of complaints which contained figures
following the completion of cases was included in the report. The Chair
suggested that in future only having this table rather than the table which
showed ethnicity at the time of recording would be more useful. Mr
Dobbs suggested that the Committee should wait until next meeting to
see the figures. The Chair agreed.
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The Chair shared her concern that only one civil claim had been
completed in the last quarter. DCS Carroll confirmed that since this
report was published more cases had been completed and closed. He
noted that there had been a significant increase in the number of civil
claims that came in this quarter. DCS Carroll then followed on to say
there was a concern regarding the number of complaints that related to
dog bites.

Mr Dobbs questioned who was responsible as to whether to settle a
claim. The Deputy Chief Constable confirmed that he was responsible.
DCS Carroll also commented that it was their responsibility to determine
if the case should be investigated as a complaint.

The Chair asked that a column be included on outstanding hearings as
well as the numbers heard. DCS Carroll confirmed that were 12 cases to
be heard before the Taylor regulations came in. A further 7 may also be
heard.

The Deputy Chief Constable raised concern in regards to the length of
time it was taking IPCC to complete some of the independent
investigations.

The Chair requested that additional commentary be added to the report
to explain the obvious anomalies.

Agreed

e The Force to include a table on the number of cases
recorded in the quarter in addition to the number of
complaints.

e Analysis on anomalies cases to be included in report.

e A copy of the IPCC report to be obtained when it is
published.

e A column to be included on outstanding hearings.

35/2008 UPDATE ON PSD PLANS

Agenda Item 5
DCS Carroll confirmed that the PSD Plans so far were on target and an
update plan would be presented at the next meeting.

36/2008 SECRETARIAT UPDATE

Agenda Item 6
Miss Barrick updated on the appeal situation. The Authority was
currently dealing with five appeals, one of which was due to be heard the
following day. Two appeals were waiting for dates to be set and a fourth
was the subject of some clarification as to exactly what the appellant was
seeking. The final case had only recently been received and the
paperwork was awaited.

37/2008 UPDATE ON TAYLOR RECOMMENDATIONS

Agenda Item 7
DCS Carroll said that the Taylor regulations implementation date had
moved from 1% of November to 1% of December 2008. He questioned
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whether it was necessary for BTP to wait. DS Gent said that training
was already underway and the staff polices had been developed and as
such he felt the Force could continue to implement the changes as of 1%
of November. The Chair said the reason for the delay had to be known
before committing to going ahead on 1% of November. Assuming that
this delay was for police forces to have time to train their staff, there was
no reason why BTP could not go ahead.

Agreed
e To check with Home Office why there is a delay on Taylor
Regulations, before going ahead on the 1°' of November.

BRITISH TRANSPORT POLICE (COMPLAINTS & MISCONDUCTS)
(SCOTLAND) REGULATIONS 2008

8

The Chair asked what was meant by the term “member of the police
force”. DS Gent replied that it meant an officer only and was a direct lift
from legislation.

The Chair expressed her concern that the regulations did not clearly
state that they applied to Scotland only. DS Gent felt that this was not an
issue as there were other regulations for England and Wales.

The Deputy Chief Constable questioned whether the Chief Constable
had to be present at the Conference; Miss Barrick said she would look in
to this.

The Committee approved the regulations with amendments in item 8a.

The Committee approved the suggested nominees, subject to Miss
Barrick checking the Rail Transport Safety Act 2003 regarding the Chief
Constable’s attendance at the Conference.

Agreed
e Miss Barrick to check the RTSA regarding the Chief
Constable role

NATIONAL RECORDING STANDARD

9

DCS Carroll updated that the Force was compliant. It was agreed that
this could no be taking off the agenda as a standing item.

Agreed
¢ No longer required National Recording Standard report as
an update.

UPDATE ON HEARINGS AND TRIBUNALS
10
This had been covered in the quarterly report.

Agreed
e Updates to be continued as part of the quarterly report.
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HMIC SELF ASSEMENT

11

DCS Carroll informed the Committee that an external consultant had
been employed to work on this.

DCS Carroll noted that the PSD did not currently have a risk register.
There is a risk matrix, but it's not how HMIC would like to see it. He said
that he was meeting with the risk team to look at developing a risk
register.

The Chair questioned whether at item 3.3 HMIC were looking at
disproportionality of PSD actions rather than the amount of complaints
from BME, officers and staff.

DCS Carroll confirmed that the response did look at outcomes.
However, they had not looked at withess at misconduct cases.

Mr Culley asked if there was opportunity to learn from other Forces.
DCS Carroll said that he had asked the HMI which forces BTP would
benefit from the liaising with in order to improve their rating and he had
visited these forces. He added that, he was on the ACPO complaints
and misconduct committee and the Force was nationally plugged into
complaints and misconducts matters.

REVIEW OF COMPLAINTS RELATING TO DIVERSITY BETWEEN 01
NOV 06 TO 31 OCT 07

12

The report was noted and an updated would be prepared later in the
year.

ANTI-CORRUPTION PRESENTATION

13

Detective Inspector Young gave a presentation on the Anti-Corruption
unit. The members thanked him for an informative presentation.

AOB
14
There was no AOB.

DATE OF NEXT MEETING — 23" October 2008 at 12pm — 2pm File
Review, 2pm — 4pm Meeting.

Chairman
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BRITISH TRANSPORT POLICE AUTHORITY

MINUTES

HUMAN RESOURCES & REMUNERATION COMMITTEE

TUESDAY 2" SEPTEMBER 2008, 1.30PM
At

THE FORUM - 74-80 CAMDEN STREET

Present:

In attendance:

27/2008
Non-Agenda

28/2008
Agenda Item 1

29/2008
Agenda Item 2

Ms C Knights (Chair)
Mr L Adams

Mr R Culley

Mrs W Towers

Ms L Scott, HR Director

Mr A Pacey, Assistant Chief Constable Ops (part)

Mr M Onley, Project Manager HR Transformation (part)

Mr W McCafferty, Head of Learning and Development (part)
Ms T Hickman, HR Police and Policy Liaison Officer (part)
Ms J Savage, Project Manager Police Staff Employment
Package Project (part)

Mr D Hanley, Force Meetings Manager

Mr P Haddock, Deputy Chief Executive
Miss L Barrick, Business Support Manager & Minutes
CHIEF EXECUTIVE'S APPRAISAL

The Chairman reported his performance appraisal discussions with
the Chief Executive and Clerk.

WELCOME

The Chair welcomed Mr Culley to his first meeting.

MINUTES OF MEETING 20" MAY 2008

The minutes were approved as an accurate record.

Mrs Towers asked if sergeant posts were considered against the
figure for specialist posts. Ms Scott said that she would have to
check but she did not believe that they were. Mrs Towers suggested

that minute 20/2008 may need some adjustment to reflect this.

Mrs Towers questioned whether officers had previously been
required to do the degree. Ms Scott said that currently there was a
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requirement to complete the foundation degree course but not the
honours degree.

Mr Culley asked what OCCHEA stood for. Ms Scott explained that
OCCHEA was the company contracted by BTP to carry out its
occupational health function. She added that OCCHEA had recently
been taken over by National Britannica.

MATTERS ARISING

Ms Scott updated that the Force did have some part-time sergeants.
She said that she would come back with the demographic detail of
these posts.

All other actions had been discharged.

Agreed:
e Ms Scott to find out the demographics of the part-time
sergeants.
e Ms Scott to find out whether sergeants’ posts are
included in the specialist post statistics.

HR DIRECTOR’'S REPORT ON PROGRESS AND ACHIEVEMENT
Ms Scott spoke to her report.

Learning and Development (L&D)

Ms Scott updated that there had been a follow-up visit by HMIC to
L&D. The feedback had been positive and there had been
discussion around when the Force should seek reassessment. Ms
Scott said that there were still areas for improvement, and these
included the governance arrangements for the Force Training Board
(FTB) and attendance at the FTB.

There had been discussion around whether the national training
costing model applied to BTP. Advice had previously been given
that this was not applicable but this was now being reconsidered.

Ms Scott said that she was considering what to do with regards to
the Head and Deputy Head of L&D roles, as the Deputy Head
position was currently vacant and Chief Superintendent McCafferty
would be retiring in April 2009. Ms Scott added that the Head and
Deputy roles were set to merge in 2010 under the HR
Transformation project.

Mr Adams asked if the role would be too big once the posts were
merged into one. Ms Scott said that she did not think that this would
be the case.

Health and Safety
Ms Scott updated that a Health and Safety training package had now
been released forcewide.
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The draft Health and Safety Standard Operating Procedure was on
the agenda later for sign off by the Committee.

Employee Care

A new Interim Occupational Health Manager had been recruited and
would be leading this work-stream for the HR Transformation
project.

Recruitment and Retention

A strategy had been agreed for an internal recruitment campaign to
recruit 50 BTP officers funded by the Mayor of London. This had
resulted in 159 applications, from existing BTP staff which had been
reduced to 96 following an eligibility sift. Of the 96, approximately
56% passed the assessment centre with the national average pass
rate at 67%. Ms Scott said that a lot of the candidates were Specials
and PCSOs. She added that demographically the mix of applicants
was not as good as had been hoped for, but there was a greater
diversity than in previous recruitment campaigns, which would assist
in achieving the policing plan targets.

Ms Scott said that the costing model that would be used to charge
for these officers was that held by BTPA and the finance team for
enhanced police service agreements. However, she pointed out that
the money for recruitment and training would only be received once.

Employee Relations
Negotiations with TSSA were ongoing to agree a pay award for ‘red
book’ staff.

Special Priority Payment (SPP) arrangements for 2008 had been
approved by the Chief Officer Group. Ms Scott said that the Force
used the Police Negotiating Board (PNB) criteria to assign these.

Strategic Update
The HR Strategic Plan was launched in July and progress was being
monitored at various standing HR meetings.

Ms Scott said that she would present the new front end of the HR
portal at the next meeting.

A monthly project group had been formed to monitor the progress of
the policing plan targets.

Agreed:
e Ms Scott to present the new front end of the HR portal at
the next meeting
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MANAGEMENT INFORMATION REPORT

Ms Hickman highlighted the recruitment targets. She said that there
had been, very recently, a large recruitment campaign which had
attracted 143 BME and 82 female applications. The progress of
these applications was being mapped so that it could seen at which
stages people dropped out and how many could be expected to
make it through. This data could then be used to make predictions
in the future.

The target for BME recruitment for 2008/9 was that at least 14% of
officers recruited by the end of March 2009 would be from a BME
background. After the first quarter of the fiscal year, just 5.4% of the
37 officers recruited had been BME, considerably below target.
However, following the above mentioned campaign it was expected
that the next intake of police officers would have a higher proportion
of people with 6 officers from a BME background, these 6
represented 11.3% of the total number recruited in this campaign.

The target for female recruitment for 2008/9 was set at 25%. In the
current year female recruitment only accounted for 8.1% at the end
of the first quarter, but it was expected the next intake would be 21%
female bringing the Force closer to its target.

Mrs Towers asked if transferees were included in the recruitment
figures reported against the target. Ms Hickman said that they were.
Mrs Towers said it had been her understanding that the recruitment
target had been implemented so that HR could look at the specific
area which it influenced, which did not include transferees. Ms Scott
said that this would be better for HR and she would report the
current year's results under two headings, with one including
transferees, and the other not.

Mrs Towers said that some more commentary was still needed in the
report.

The report was noted.

ROSTERING AND DUTY MANAGEMENT SYSTEM PROJECT
UPDATE

Assistant Chief Constable Pacey gave an update on the DMS
project. He gave a brief history of where the work stream had come
from. He explained that it was part of the project to have the various
databases upgraded so that they were able to share information.
The project had been developed in HR but transferred from HR to
Operations in 2005 for operational roll-out. The system itself now
worked well and following a fact-finding exercise about reported
problems, it became clear that improvement would be achieved
through a focus on the business processes.
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Assistant Chief Constable Pacey said that as part of this, better
communication was now high on the agenda. The reasons for shift
changes were being communicated to officers more effectively and
the responsibility for checking rotas and logging in to DMS had been
given to the officers.

On BTP Areas, technical issues were now being escalated and clear
instructions around training had been given. More robust processes
were in place for starters and leavers and it had been made clear
who was responsible for each bit of the process. The system was
also being used to match new people to roles and ensure that they
were on the right grades.

Assistant Chief Constable Pacey said that the project was due to
finish at the end of the year. There were still some issues that
needed to be addressed. Events policing was causing some
difficulties as this often involved shift changes.

Ms Knights thanked Assistant Chief Constable Pacey for his update.
She said that he had covered many of the points that people raised
with her when she visited the BTP Areas.

Mr Adams said that it had been raised with him that where new
recruits were recruited for a particular station they were instead
trained around the Area before going to the station that had
requested them. Ms Scott answered that officers were recruited to
Areas not to police stations and that the Areas controlled their own
deployment.

Assistant Chief Constable Pacey said that the Federation had been
invited to be part of the DMS Project Board but they had declined
saying they did not feel it would be appropriate. Assurance had
been given that any problems would be discussed.

The report was noted.
HEALTH AND SAFETY SOP

The health and safety standard operating procedure was approved
by the Committee. It was noted that a copy of the policy would be
brought to the November meeting for signing.

Ms Knights asked why the Force did not have defibrillators on its
premises in FHQ for internal use. Ms Scott said that she would
come back to the Committee on this point but she believed that it
was a health and safety issue.

Agreed:
e The Force to bring a copy of the policy to the
November meeting for signing.
e Ms Scott to inform the Committee of the reasons why
BTP had decided not have defibrillators for internal
use at FHQ.
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HR TRANSFORMATION

Ms Scott updated that there had been some changes to the
governance of the project, as a dedicated project team had been
introduced, whereas previously the plan had been to have a shared
arrangement with the Frontlinefirst team. Ms Scott introduced Mr
Onley who had been recruited as Project Manager. Mr Onley had
previously worked on the payroll and ORIGIN projects both of which
had been brought in on-time and on-budget. Ms Scott said that
there had been a lot of support from colleagues for this change in
approach.

Mrs Towers said that the Federation had raised concerns that there
was no longer a welfare officer. Ms Scott answered that she was not
unsympathetic to the fact that there had previously been someone
with that title. However, she added that the functions that had been
carried out by that post were still being covered by the wellbeing
team. Ms Scott said that she had asked the Federation for examples
of where this function had not been delivered but she had not
received any as yet. She added that ‘L’ Area had such a post.

Mrs Towers added that a further concern raised by the Federation
was the high rate of turnover within the HR department. The
concern was that the HR staff did not have a full knowledge of the
regulations and negotiating rights of the Federation. Ms Scott said
that this was unfortunately a reality due to the turnover. Mrs Towers
said that it was important to get new people up to speed quickly.
She said that the Federation had volunteered to help educate new
staff on the regulations and negotiating rights. Ms Scott said that
this would be helpful. She added that she expected a lower turnover
rate of staff once the HR business centre was outside London which
would also help.

With regard to property, Ms Scott updated that premises had been
identified in Birmingham and good terms negotiated by Estates. Ms
Scott said that a business case on Tadworth would be presented to
the Committee in November before going to the Authority in
December.

Keeping staff up to date on the transformation is crucial therefore the
communications strategy for the Transformation was under review.

A lead had been appointed for the finance work stream for the
transition and was currently scoping in-year transitional costs.
Following this scoping exercise the timescales for when savings
would be available for redistribution would be profiled.

Ms Scott said that she would be distributing the project control plan
shortly. She updated that initial work was underway to identify the
training needs of the supervisors and HR staff under the new
framework. Occupational health provision was being scoped and a
tender exercise of the delivery of this in future may be required. An
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external firm had been recruited following a tender exercise to help
develop HR process maps. It was anticipated that there would be a
degree of acquiring expertise from Alexander’s during this process
which would provide future resilience. A technical upgrade to NSPIS
HR was underway that would improve functionality and the flow of
business processes.

Mr Culley asked for more information on the voluntary severance
scheme. Ms Scott said that this was undersubscribed in London.
She added that those people based in London were more likely to be
redeployed into other administrative roles.

The report was noted.

Agreed:
e Ms Scott to circulate the Project Control Plan to the
Committee.
e Tadworth business case to be presented to the next
meeting.

REPORT FROM LEARNING AND DEVELOPMENT

Chief Superintendent McCafferty updated the Committee on the
recent HMIC feedback. He said HMIC had reported what they
described as a real evidence of a desire to improve and the
necessary improvements already beginning to emerge. Chief
Superintendent McCafferty said that the next HMIC inspection had
been delayed with the HR Transformation and progress would be
tracked internally through the Force Training Board (FTB). Chief
Superintendent McCafferty said that to achieve a higher rating from
HMIC L&D had to demonstrate a consistent improvement.

The FTB was becoming a more strategic vehicle. Chief
Superintendent McCafferty said that he was working to improve
attendance at the FTB, including Federation representatives.

HMIC had advised the Annual L&D Plan should be updated using
the new template that was available.  Chief Superintendent
McCafferty said this would not change the content only the
numbering and he updated on progress against the Plan.

Mr Culley asked who the Force benchmarked themselves against in
this area. Chief Superintendent McCafferty said that it was difficult
for the Force to benchmark itself against other organisations in this
area, but HMIC provided comparisons with other Forces.

The report was noted.
OLYMPICS UPDATE

Ms Hickman gave an overview of the HR role in the Olympic
planning phase. Ms Hickman said that the HR work-stream had
three components:
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e Skills Audit
e Meeting the Demand (resources)
e Training

She said that HR was responsible for the resource requirements up
to the point of deployment. As part of this, retention strategies were
being looked at and any fixed term contracts, to ensure that optimal
resources were available for the period. It was also being ensured
that probationer intakes would be planned with the Olympics in mind
and exams and promotion boards would not be scheduled for the
Olympic period.

Ms Hickman said it was expected that around 1,000 officers would
be needed each day across the 16 day period; this figure would
include some officers on mutual aid. Of these officers approximately
20% would require specialist skills such as counter terrorism officers
and dog handlers. PCSOs would be used in a different capacity.
The Force was also looking to increase its number of Specials in the
run-up to the Olympics as these were an additional resource.

Ms Hickman said that the requirement for officers outside of London
on Olympics duties had not been discussed.

It was also noted that the HR department had been excluded from
the BTP Olympics funding. However, there was the chance of a
small amount of money which could be made available through the
internal bidding process.

The report was noted.

Agreed:
e An update on BTP coverage of Olympic events
outside of London to be provided at the next meeting.

38/2008 SINGLE EQUALITY SCHEME AND ANNUAL REPORT FOR
COMBINED EQUALITY SCHEME

Agenda Item 11
This paper was delayed until the next meeting of the Committee.

39/2008 AREA AND FORCE DIVERSITY ACTION GROUP REVIEW

Agenda Item 12
Ms Hickman said that the Area Diversity Actions Groups (DAG) had
been introduced in 2005. Since this time there had been little
evaluation of the benefits of the groups and some worked better than
others. Ms Hickman said that the intention was for a review of Area
DAGs to be carried out to improve their interface with the Force DAG
and to provide clarity around the desired outputs.

The Chair said that this had been an issue raised by staff
associations and the Committee was pleased to see that it was
being addressed.
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The paper was noted.

Agreed:
e Ms Hickman to report back to the meeting once review
completed.

UPDATE ON ACTIONS AND RISKS FROM THE PWC AUDIT

Ms Scott confirmed that of the eight recommendations three had
been completed. The work against the remaining recommendations
was progressing well and largely related to process changes which
were part of the Transformation project.

There was one outstanding ‘high risk’ recommendation involving the
creation of an Annual Workforce Plan. PwC had assisted with some
proposals which would be considered fully when the ‘Workforce
Manager’ post was filled within the new HR structure. In the
meantime, this risk was deemed ‘low’ internally, as a plan had been
created covering the supply and demand for new recruits for 2008-
09. Liaison with Area Commanders regarding future resource
requirements continued.

The Chair said that it was useful to have the update against the
actions.

The paper was noted.
POLICE STAFF EMPLOYMENT PACKAGE

Ms Scott updated that the project was slightly behind schedule as
there had been some difficulty in engaging with the TSSA. Ms Scott
said that the TSSA had said that they would not engage until they
were recognised as a negotiating body for all staff. The current
situation was that TSSA only had negotiating rights for a handful of
staff who were still on the pre-privatisation terms and conditions
(red-book staff). Ms Scott said that the Force was not against TSSA
having negotiating rights for all staff but she was not prepared to
delay this project whilst discussions took place.

Mr Adams said that all staff would have to be balloted to have TSSA
recognised as the negotiating body, and agreed that this should not
delay the project.

Ms Scott said that a letter had been written to TSSA offering dates
where various aspects of the project were to be discussed. It had
been made clear that these meetings would be going ahead as
specified.

Ms Savage said that the Force had followed due process and taken
legal advice for this project. She said that the package being offered
was an attractive one. The option selected by the Chief Officer
Group (COG) allowed lower grades (PSG 1 - 4) which were more
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transactional to progress incrementally, where as the higher grades
(PSG 4 - 8) progression would be purely performance based.

Mr Haddock asked if the financial side of the project was in place.
Ms Scott said that the project had been costed by finance and
allowance made in the medium term financial plan.

The report was noted.

42/2008 PENSIONS
Agenda Item 15
The report on the re-valuation of the police staff fund was noted.

43/2008 AOB

Agenda Item 16
Ms Knights asked that the Committee receive an update on actions
from the staff survey at its next meeting.

Agreed:

e Ms Scott to provide an update on the progress of
actions following the staff survey.

DATE OF NEXT MEETING: Tuesday 25" November 2008 at 1.30pm,
Member pre-meet 1.00pm.

S lo [0 1=Te M T

Chairman
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BRITISH TRANSPORT POLICE AUTHORITY

MINUTES

AUDIT & CORPORATE GOVERNANCE COMMITTEE

THURSDAY 4™ SEPTEMBER 2008 10.00AM
at
HOLIDAY INN CAMDEN LOCK

Present:

Apologies:

In Attendance:

29/2008
Non-Agenda

Sir David O’'Dowd (Chair)
Mr C Foxall

Suzanne May

Mr M Holden

Mr J Weimar

Mr | Johnston, Chief Constable

Mr A Trotter, Deputy Chief Constable

Mrs S Burd, Director of Finance and Corporate Services
Ms M Davies, Deputy Head Strategic Development

Mr L Stringer, Head of Estates

Ms K Black, Head of Risk Management and Insurance
Ms J Dowding, Principal Accountant

Mr A Clarke, Interim Head of Finance

Ms V Delices, Secretariat Manager

Ms K Want, PA

Mr | McBrayne, DfT

Mr N Gale, NAO
Ms J Angus, NAO

Mr D Braithwaite, PwC
Ms A Humayun, PwC
Mr S Dellow, PwC

Mr P Haddock, Deputy Chief Executive
Mrs E Pike, Treasurer
Miss L Barrick, Business Support Manager & Minutes

WELCOME AND APOLOGIES
The Chair gave apologies from Mr Weimar.

The Committee welcomed Ms Angus from the National Audit Office
(NAO) who would be taking over from Mr Gale. The Committee
expressed its sadness to be losing Mr Gale and thanked him for all
that he done during his time working with BTP(A).
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MINUTES OF MEETING 2" JULY 2008
The minutes were agreed as an accurate record.

Mr Foxall apologised that he had not been able to attend the previous
meeting as he had been engaged on BTP business elsewhere.

MATTERS ARISING

The Chair asked Mr Haddock for an update on the action to circulate
assurance regarding the impact of proposed changes on the pension
fund. Mr Haddock said that he had spoken with Mr Wilson, the
Authority’s pension’s advisor, who had said that the impact would be
neutral and possibly even beneficial. Mr Haddock said that he was
not aware of anything to this effect in writing.

Mr Foxall said that he would like to see a simple synopsis of the
principles for why this would be neutral.

The Chair asked how the work on improving fixed asset control was
progressing. Mrs Burd said that the work was underway.

All other matters had been discharged.

Agreed:
e A simple synopsis of the principles for why the proposed
changes to the pension fund would be neutral to be
distributed to Members.

UPDATE FROM DIRECTOR OF FINANCE AND CORPORATE
SERVICES

Mrs Burd spoke to her report which updated on the latest
developments in the Finance Department.

The current year monitoring was showing a marginal underspend and
the full report of the detail would go to the SB&PM Committee.

The system upgrades to the e-financials and e-procurement systems
had been successful. There was some ongoing work relating to e-
procurement. The functionality of these systems was now being
exploited, as part of which the Department was looking at bringing the
debtors system back in-house. This would result in a saving of around
£140k a year, as it was anticipated that with the new functionality this
work could be absorbed within the current finance team.

Mrs Burd updated that work had begun to review the Departmental
structure.

On the Frontlinefirst project, Mr Foxall said that the industry would
want to see cashable savings as a result of FrontlineFirst, but that this
was for discussion at the SB&PM Committee.
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The Deputy Chief Constable said that there would be a full report to
the SB&PM Committee on the Frontlinefirst project. He said there
were significant cash savings coming from the HR Transformation.
He added that there was still scope in other areas to make cashable
savings and the Force was looking at where deals could be made to
save money.

The Chair asked why there had been slippage on the custody project.
The Chief Constable said that the custody project was currently being
reviewed to ensure that it represented the best value for money.
Additional costs had been identified from NPIA guidance on custody
and the introduction of the offence of corporate manslaughter. He
added that as a result of this slippage money was being moved
around to other projects within the capital programme, which was
enabling these to progress more quickly.

The Chair asked how the situation with purchase orders was
progressing. Mr Clarke said that there was still work to be done but it
was moving in the right direction.

The Chair asked for an update on the debtors’ situation. Mr Clarke
answered that last year the longer term debt, excluding PSAs, at this
time had been £380k and as at the end of period five of the current
year it was around £900k. Mr Foxall noted that this figure appeared to
have doubled. Mr Clarke said the disparity in the figures was largely
due to timing and much of the outstanding debt was with other public
bodies.

Mrs Burd and her team were congratulated on getting the Accounts to
Parliament before the summer recess.

The report was noted.
STRATEGIC RISK REGISTER

The Deputy Chief Constable introduced the item saying that the
Register had been reviewed since the last Committee meeting to
ensure that only those risks that were strategic were included.

Ms Black spoke to her report. She updated that the five risks that had
been added to the Register which had been presented at the last
meeting had been removed. Two of the risks had been moved to
other more appropriate risk registers and it had been decided that the
other three did not fulfil the criteria to be on the Register as a risk.

Ms Black updated that some risks had been closed since the last
meeting. SR20 had related to a possible failure to meet International
Financial Reporting Standards (IFRS) and it was considered that the
risk had been mitigated to the lowest level reasonably practicable. Ms
Black added that the implementation of IFRS had also been delayed.
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Ms Black said that BTP’s definitions of risk categories had been
reviewed in line with other police forces and as a result there had
been a number of changes to risk ratings.

Four risks had reduced in their residual ratings as action Plans were
progressed.

The rating for SR4 had been increased. This risk related to the
inability to accommodate future risks within the agreed funding from
PSA holders over the strategic planning period. There was a concern
as the medium term financial projection was showing a gap in funding
for 2009/10 that would need savings to fill.

The Chief Constable said that although the rating for SR6, which
related to the recruitment and retention of senior officers due to the
pension scheme changes, had been reduced in light of the revised
definitions there were still concerns. The changes made it difficult to
attract officers from Home Office forces for senior positions who were
on the old pension scheme, as they would have to join the new
scheme which disadvantaged them. This was also a problem the
other way round for senior officers who may want to leave BTP for
progression purposes. The Chief Constable said that Policing Minister
Mr McNulty was coming to visit BTP after that day and he would raise
this matter with him.

Mr Holden asked for more information on action two for SR6. The
Chief Constable said a bid had been prepared ahead of the Green
Paper as this gave an opportunity for issues to be raised. He added
that a response was being prepared following the publication of the
Green Paper as this gave a legislative opportunity.

Mr Haddock said that a letter had been sent to Dr Mitchell at the DfT
with a list of requests for legislative amendments and this had
specifically highlighted the pension situation.

Mr McBrayne said that the DfT were due to speak with the Home
Office shortly.

Mr Holden asked if there was anything that could be done
independently of Government to ease the situation. The Chief
Constable said that something could be done within the scheme to
mitigate against loss, but this would not help officers moving back out
from BTP to Home Office forces as the Home Office would not reopen
the old scheme.

Mr Holden said he was concerned that he was not seeing movement
in the situation.

Mr McBrayne said that the DfT had had extensive discussions with the
Home Office and Treasury on this matter. He said work-round
solutions could be identified but the Home Office and Treasury would
not reopen the old scheme.
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The Chief Constable said that he could not understand the difficulty
with reciprocity as there had been a similar situation in 2003/4 and it
had been sorted out then without a problem.

The Chief Constable said that he had been pleased with Control
Rooms Project. This project had come in both on-time and on-budget.
There had been some difficulties with the MICC electrics which had
tested the contingency planning but this had been proved to work well.

Mr Holden noted that the rating for SR11, which related to a flu
pandemic, had not reduced in some time. The Deputy Chief
Constable said that the Department for Health still considered this to
be a significant risk.

Ms Black said that most actions that were currently listed as not
complete should be completed by January and then the residual
impact ratings would be reviewed.

Mr Foxall said that for some risks it would have to be decided what the
Force and Authority were prepared to live with. He said that risks
needed to be mitigated but at the same time the Force needed to be
realistic about how much control it could have.

Mr Foxall said that the Register was a big improvement on the papers
that had been received at the last meeting.

The Chair thanked the Ms Black and her team for the report.
The report was noted.
FOLLOW-UP TO PREVIOUS AUDIT REPORTS

The Chair said that the report was a robust tracking system, and he
was pleased to see that a number of recommendations had been
completed.

Mr Holden said he was pleased to see work had been done to tighten
the process.

INTERNAL AUDIT REPORTS
ESTATES REPORT

Mr Braithwaite introduced the interim report which was presented to
management last week at the close of the audit. The report was
divided into three areas, major schemes above £50k, capital schemes
below £50k and revenue maintenance schemes capital schemes. Mr
Braithwaite said that the finding had been that controls for both major
schemes and revenue maintenance schemes were adequate but
there was a potential weakness for those capital schemes under £50k.
A few minor procedural issues had also been identified.
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The Chief Constable said that any issues would be rectified.

The Chair said that he would look forward to receiving a paper update
at the next meeting on any action taken.

The report was noted.

Agreed:
e An update on actions to be provided to the next meeting.

DATABASE AND OPERATING SYSTEMS REVIEW

Mr Dellow said that medium assurance had been given for this area.
There had been four medium priority findings two of which related to
controls that needed to be tightened around communication channels
and storage of data in certain operating systems. The others related
to user activity logging being enabled and logs being reviewed
regularly and implementing database vulnerability scans.

The report was noted.
NETWORK SECURITY REVIEW

Mr Dellow informed the Committee that following this audit limited
assurance had been given. A high risk in the design of the controls
had been identified along with 11 medium risks.

Mr Dellow said that the high level risk related to the high number of
users with high level systems administrator access to the network. A
generic account system administration account also existed but this
was being removed. There was also some weakness around the
addition and deletion of users and a lack of defined security
procedures.

Mrs Burd said that the recommendations had been accepted and a lot
of the work had been carried out as part of the e-financials upgrade.

Mr Dellow said that his concern relating to the unsupported nature of
the operating system NT4 had not been accepted. The management
had responded that they had sufficient in-house skill to deal with the
system and would be able to call on external resources. Mr Dellow
said he had recommended that the Force identify the external
resources so that when required help they would have contact details
to hand.

Mr Gale said it concerned him that technology had not identified this
issue and questioned if training was up to date.

Mr Dellow said that as BTP resided on the Police National Network
(PNN) this provided some assurance.
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The Deputy Chief Constable said that some areas had been raised
that the Force would need to pick upon.

The Chief Constable said it had been a very helpful report.
The report was noted.

Agreed:
e The external resources for NT4 support to be identified.

FLEET MANAGEMENT

The Chair said that he had been disappointed with this report as he
had been looking for something on the utilisation and value for money
of the fleet.

Mr Braithwaite said that the review had been scoped with
management and as the Frontlinefirst would be picking up the issues
mentioned it had been decided that the audit would have a narrower
focus.

Ms Humayun spoke to the report. The report gave moderate
assurance with two medium priority issues identified. There was an
inconsistent approach to the depreciation of vehicles on the fleet
management system as compared with the accounting policy. The
second issue was that the access rights to the new fleet management
system were not formally documented.

Mrs Burd said that both of the issues were being addressed. She
added that the report of the efficiency review of fleet management
would go to the SB&PM Committee. Following the review more
information would be collected around mileage and fuel usage to get
better management information which would enable more effective
benchmarking.

Mr Holden asked why the audit was construed so narrowly when it
could have been used to feed into the Frontlinefirst review. The Chief
Constable agreed that it had been a missed opportunity.

The report was noted.

HEAD OF INTERNAL AUDIT UPDATE REPORT

Agenda Item 10

Mr Braithwaite said that the 2008/9 programme was progressing well
with three reports already prepared in draft form. Mr Braithwaite said
he expected to present a minimum of five reports to the December
Committee meeting.

The report was noted.

REPORTS
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INTERNAL AUDIT PROTOCOL

Agenda Item 11

41/2008

Mrs Burd said that this report aimed to give clarity on roles and
responsibilities and give clear timeframes to be worked to.

Mr Foxall said he felt that this moving in the right direction.
The report was noted.

INTERNAL AUDIT INVITATION TO TENDER

Agenda Item 12

42/2008

Mrs Pike said that this appointment had to be made through the Office
of Government Commerce (OGC) framework as it was over a three-
year period. She updated that three expressions of interest had been
received so far and the interview day was scheduled as 4" November.
A recommendation would be brought back to the Committee at its 16"
December meeting. The new contract would commence from 1% April
20009.

Mr Foxall said that he was hoping to be able to attend the interviews
but this would depend on Select Committee commitments.

Ms Angus reminded the Committee that whatever the outcome of the
tender an internal audit assurance statement would be required from
PwC for the 2008/9 accounts.

The report was noted.

HMIC PNC COMPLIANCE INSPECTION REPORT

Agenda Item 13

43/2008

The Chief Constable said that the Force had been at risk of being
struck off the PNC but had now turned it around was one of just two
forces that had received an excellent rating. The Chief Constable said
he felt this demonstrated how ell the Force worked with HMIC.

The Chair passed on the Committee’s congratulations to those
responsible.

REVIEW OF MANAGEMENT AND FINANCIAL ARRANGEMENTS
BETWEEN BTP AND DfT — PHASE 1

Agenda ltem 14

The Chair asked why the DfT consultant had not gone to the Force as
part of phase one of the review. Mr McBrayne admitted that this was
a shortcoming, but said they would be included in phase two. He
added that the DfT had spoken with the Authority.

Mr McBrayne said that the review was being conducted for two
reasons. The first reason was that it was recommended that
arrangements such as these were reviewed every five years and as
the Authority had been established in 2004 this was fast approaching.
The second reason was that the existing documents were written in an
old fashioned style and the Treasury had produced a new model
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which was reduced down from 51 pages to just 16. Mr McBrayne said
that the DfT was proposing to have further discussion around this at
its next scheduled meeting with Authority and Force representatives in
October.

The Chair asked for more information around the proposals for the
role of Accounting Officer. The Chief Constable responded that the
Accounting Officer role could not be fulfilled by Mr Hemmings without
him having much more operational control. He said that he and Mr
Hemmings were in agreement that the position of Accounting Officer
should remain part of the Chief Constable’s role.

Mr Gale said that he would like the NAO to participate in discussions
as both he and Ms Angus had a lot of experience of NDPBs. He
added that splitting the Accounting Officer role would not be feasible.

Suzanne May said that the relationship with the DfT needed to be
developed in the context of improving DfT’s knowledge of policing so
that it is better able to support the Force and understand about when
Home Office funding is available and BTP are not included.

Mr McBrayne assured the Committee that the DfT was trying to build a
relationship with the Home Office around policing matters.

Mr Foxall suggested that the relationship between the DfT and Home
Office should be taken into the scope of the review.

Mr Holden said that he had been surprised by the tone of one section
of the report on the DfT/Secretariat relationship and asked if a
Members meeting was warranted to discuss it.

The Chair said the relationship between the Authority and the DfT had
improved a lot recently. Mr McBrayne added that there had been
some difficulties in the past but he felt that with the existing people
there was not a problem, and the report was referring to the historic
situation. However, he added that he felt that more information could
be shared. The Chair suggested that this be picked up in phase two.
The Authority would respond formally to phase one.

The report was noted.

Agreed:
e The NAO beincluded in any further discussions.
e The Authority to respond formally to phase one.
e It was recommended that the DfT Review of the
relationships with the BTPA include discussions with the
BTP and Home Office.

AOB

Agenda Item 14

There was no AOB.
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DATE OF NEXT MEETING:

Tuesday 16" December 2008 at 10.00am — Gl & G2 FHQ 25
Camden Road

Chairman
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BRITISH TRANSPORT POLICE AUTHORITY

MINUTES
STRATEGY, BUDGET & PERFORMANCE MONITORING COMMITTEE
15" SEPTEMBER 2008, 11.00AM

at
HOLIDAY INN CAMDEN LOCK

Present: Sir Alistair Graham (Chair)
Sir David O’'Dowd
Mr M Holden
Ms C Knights
Mr J King
Mr R O'Toole
Mr J Weimar

Apologies: Mr R Gisby
Mr | Dobbs

In attendance: Mr | Johnston, Chief Constable
Mr S Thomas, Assistant Chief Constable London &
Olympics
Mrs S Burd, Director of Finance and Corporate Services
Mr P Zieminski, FrontlineFirst Programme Director
Ms E Bird, Chief Superintendent
Mr A Clarke, Interim Head of Finance
Mr H Waller,

Mr R Hemmings, Chief Executive & Clerk

Mr P Haddock, Deputy Chief Executive

Mrs E Pike, Treasurer

Mrs S Elvy, Research & Policy Manager

Miss L Barrick, Business Support Manager & Minutes

22/2008 WELCOME AND APOLOGIES
Non-Agenda
The Chair gave apologies from Mr Dobbs and Mr Gisby.

23/2008 MINUTES OF MEETING 3" JUNE

Agenda Item 1
The minutes were approved as an accurate record.

Not Protectively Marked Page 1 of 8





24/2008
Agenda Item 2

Not Protectively Marked
Agenda Item 3.7

MATTERS ARISING

Mr King asked whether there was any update on legal advice around
recovery should the Authority lose the Judicial Review. Mr
Hemmings said there had been no further advice received, but it had
been confirmed that the Authority could recover any shortfall.

The Chair said that there had been a meeting with Dr Mitchell at the
DfT and the issue of why the DfT was not alongside the Authority in
the Judicial Review had been raised. Dr Mitchell had responded that
the DfT saw a link between the Judicial Review and Arbitration and
as such considered it inappropriate. The Chair said Dr Mitchell had
offered that the DfT would look through the papers relating to the
legislation that established the Authority, to see if during the
discussions on the legislation as it progressed through Parliament
these had touched on whether a review of the charging system could
override any contractual obligation in the PSA agreement.

Mr Hemmings said that three possible options for recovering any
shortfall had been modelled. However, none of these models was
without its own problems and there was the risk of further legal
action from other PSA holders.

Mr O'Toole said it was important that the PSA holders were kept
informed of progress and the sums of money involved. It should be
made clear how much it could cost the PSA holders should the
Authority lose the Judicial Review.

Mr Hemmings said that he had written to PSA holders and as a
result one company had offered support.

Mr King suggested that it might be useful to have a discussion about
a communications strategy for the disputes at the SR&CS
Committee.

Mr Holden asked whether, following the rearranged franchises
charges in November, these had been agreed based on the new
Charging Model. Mr Hemmings answered that this process had
worked well with the new model and charges had been agreed.

Ms Knights noted that the cost of new uniform had been included in
the budget and appeared to be going ahead. She said that the
HR&R Committee had had some concerns regarding the
consultation process on this project and had not received any
update.

The Chief Constable responded that the new uniform was on hold for
a year as there were contractual issues. He said that he would have
a paper brought to the HR&R Committee to update on the situation.

Mr Holden asked what the timescales were for the review of Member
portfolios. The Chair said he felt that this would be a matter for the
new Chair.
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All other actions had been discharged.

Agreed:

e An item to be put on the next SRC&S Committee agenda
to discuss a communications strategy for the disputes
process.

e An update paper on a new uniform to be put on the next
HR&R agenda.

e The new Chair to approve the review of Member
portfolios.

25/2008 REVENUE AND CAPITAL PROGRAMME MONITORING
Agenda Item 3
Mrs Burd introduced Mr Clarke the Interim Head of Finance.

Mrs Burd said that the report was a first attempt at a new style and
she would appreciate any feedback. She added that she would
ensure that the report was distributed to all Authority Members in
advance of the next meeting.

Mr Clarke said that the year-to-date (YTD) revenue position at the
end of period 5 was showing an underspend of just below £900k. It
was projected that at the end of the year there would be an
underspend of approximately £800k. The capital position was that
£328k was still to be allocated and there had been some slippage in
the capital programme.

Mr Holden asked what the cause of the slippage was. The Chief
Constable said that the custody project was being reviewed as the
anticipated costs were increasing. Mr Holden asked for confirmation
that there was no risk of losing any capital funding. Mrs Burd said
there was no risk as funding was being diverted to other projects that
were underway within the programme.

The Chair asked how many vacancies were being covered by
overtime. The Chief Constable said that the Force had a devolved
budget regime and there was not an establishment for Areas. Areas
had the authority to recruit slowly or quickly, whichever best matched
their needs. The Chief Officer Group (COG) watched the overall
figures for police officers.

Sir David said that there must be a nominal number for each Area.
The Chief Constable responded that numbers were not given to
Areas but changes were monitored. Mr O’'Toole expressed surprise
that there was no establishment for the Areas. The Chief Constable
said that budgets were drawn up on current numbers and what
Areas considered were going to be important.

Chief Superintendent Zieminski said that vacancy gaps were not
included in efficiency tracking unless performance was maintained
and the gap was not filled.
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The Chair said that he was in favour of devolved budgeting but was
also concerned by the levels of overtime. He asked if the Committee
could see some figures. The Chief Constable said that he would
incorporate overtime as one of the themes in budget monitoring. Mr
Hemmings suggested that it might be useful to have a paper on
manpower planning. The Chair agreed that this would be useful and
requested that it include a recommendation of how overtime would
be monitored ongoing. Ms Knights added that agency staff would
need to be included.

Sir David noted that the Assistant Chief Constable Crime budget was
significantly overspent whilst the Finance budget was underspent.
Mr Clarke said that the Finance budget was showing an underspend
following additional income from CTRL. The Crime budget was
overspent largely due to overtime and forensics costs.

Mr O'Toole noted that in the areas where there were large
overspends the projections were showing that they would come in
on, or very near, budget by the end of the year. He asked if this was
really achievable. Mr Clarke said that with regard to the Crime
overspend there were some issues around the cost of forensics and
a review was looking at whether so many samples needed to be
analysed. The Crime department also had a high number of agency
staff currently. However, Mr Clarke said they would need to try and
sort these issues out first before any money was vired to their
budget. The Chief Constable added that cable theft costs were also
a drain on the Crime department budget.

Mr King noted that in the performance report the use of forensics
was credited with helping to reduce crime, but elsewhere in the
papers there was a comment on reducing the cost of forensics. The
Chief Constable said that the onus was on making sure that there
was a return on investment, when overall forensics costs were
increasing. He said that the detection rate had risen from 17% to
33% through the investment in the Force.

Mr King suggested that it may be useful for the Authority to receive a
presentation on Forensics and possibly appoint a lead Member for
this area.

Mr O'Toole asked how the HR overspend was to be reduced. Mr
Clarke said that the projection had been provided by the HR
department. He added that he believed that the Birmingham move
was a large part of the projection back to budget by the end of the
year.

Mr Holden said that he had been very happy with the presentation of
the report. However, he was concerned about the disconnect
between the YTD figures and full year projections. He said that the
text of the report talked about the forecast but there was no
comparison with the YTD figures explaining how this was to be
achieved.
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Mr Clarke said that more money would be put into the transport
budget to cover inflation rises for fuel. Mr Holden said that he would
like to see this remain as an overspend in transport for transparency.

Mr Weimar asked what had happened with the police pay award.
The Chief Constable said that it was headed for arbitration and he
did not expect any settlement before the New Year. Mr Weimar
asked if this was reserved in the forecast. Mrs Burd confirmed that it
was.

The Chair asked that Members feed any comments on the report to
Mrs Burd.

Agreed:

e A paper to be brought to the next meeting on manpower
planning including a recommendation on how manpower,
agency staff and overtime will be monitored.

e An explanation of how the YTD figures relate to the full
year forecast to be included in future reports.

e A presentation on Forensics to be given to the Authority
and thought be given to having a lead Member for
forensics.

e Members to feed any comments on the report
presentation back to Mrs Burd.

MEDIUM TERM FINANCIAL PLAN (MTFP)

Mrs Burd introduced the MTFP, which built on that previously
presented and linked into the Strategic Plan.

Mr Clarke spoke to the paper. He said this was a projection and the
numbers would change, as the calculations were based on some
assumptions of income from PSA holders and predicted RPI. A
detailed budget had also not yet been drawn up for 2009/10. He
added that there were many factors that would affect the MTFP that
the Force could not influence the impact of, such as, the counter-
terrorism threat, passenger numbers, inflation and the management
of police information (MOPI) work. A number of initiatives had been
included in the MTFP and any ongoing costs resulting from capital
projects. Mr Clarke said that the projections in the MTFP showed
deficits for the next two years and this would need to be covered by
savings.

Mr Clarke said that cashable savings found within Areas were being
reinvested in the frontline of that Area.

With regard to the capital programme, Mr Clarke said that this only
represented those projects that were funded. He added that there
were other things that the Force was not doing that it should do but
could not afford.
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It was noted that there was a formatting error in note 7 where the
lines had dropped down one.

The Chair said that the fundamental thing was whether this was a
sustainable plan. He said, providing the Frontlinefirst project was
successful, there was no reason why the MTFP should not be a
success. He added that the figures used were realistic.

The report was noted.
FRONTLINEFIRST PROGRAMME

The Chief Constable said that the target for the current year was
£5.6M savings with £2.6M of these being cashable savings.

Chief Superintendent Zieminski said that the delivery plan was being
monitored on a week-by-week basis. He said that Area
Commanders had been encouraged to be innovative when looking
for savings within the accounting rules. This was a mix of workforce
modernisation and releasing officers back to the frontline. There had
been a lot of activity with early wins.

Mr Weimar said that he had attended the challenge panels that had
taken place so far. He said efficiencies were falling into three areas,
redeployment, the reinvention of large departments such as
HR/Finance and back office functions which were finding it hard to
find savings. He added that Annex B to the paper gave a sense of
the challenge and that currently it was easy targets that were being
found.

Mr Clarke said that there were efficiencies to be had in future years.
The Chief Constable said the Force was equipping its people with
the skills required to find efficiencies.

Ms Knights said that she understood that the figures relating to the
HR Transformation were in flux but asked if they included the
Birmingham spend. Mr Clarke said this would be coming out of the
figure given.

Mr King asked when the efficiency formula would be agreed. Chief
Superintendent Zieminski said the formula had been agreed now.

Mr Holden said it was encouraging to see the work going into
efficiencies. However, he felt the review was still quite functionally
driven and would like to see more consideration of cross-cutting
business processes, in addition to the current focus on reducing
individual departmental costs. He noted that the IT Challenge Panel
that he had recently attended had not considered the potential for
this within its remit, and yet he considered that the potential of IT and
Information Management to be used as an instrument to improve
business process efficiency within the force was considerable.

The Chair said he had been pleased with the range of documents
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that had been distributed.
The report was noted.
PERFORMANCE REPORT

The Chief Constable spoke to his report. He said that the Force was
broadly in line with where it had been last year with regard to target
performance. He highlighted the persistent young offender (PYO)
target as a particular success. There was also a strong performance
on fatality management. Virgin Trains and Network Rail had given
funding for a dedicated team to help reduce and respond to fatalities
on the West Coast Mainline. There had been a reduction in
notifiable crime but the target was not being achieved as it was a
linear target.

The Quality of Service target was now being achieved. The Chief
Constable said that the Wales and Western Area had done some
particularly good work in keeping in contact with victims of crime.

The general trend was that crime was reducing but attempted crime
was increasing. The Chief Constable said that the number of drug
offences was increasing as drugs were often found on arrest during
Operation Shield. Theft of ticket machines had also increased.

The sickness targets had been narrowly missed but had reduced
greatly. Cable theft remained a big challenge.

Ms Knights asked if there was anything further that needed doing
with Quality of Service following the Policing Green Paper. The
Chief Constable said a paper would be represented to the Authority
meeting on 30™ September on this. He said that he was trying to get
a feel from PSA holders on the paper before the Authority meeting.

The report was noted.
TfL REVIEW OF POLICING IN LONDON

Assistant Chief Constable Thomas said that TfL had proposed to
sponsor a review of the BTP London Structure and collaboration with
the Metropolitan Police Service (MPS). Part of this review would
look at whether London Overground should remain as being policed
by London North or whether it should be incorporated into ‘L’ Area.

Chief Superintendent Bird was leading this piece of work for BTP,
working closely with Tim Graves of TfL. Chief Superintendent Bird
said that the review was looking at how to build on the good work
that was currently happening and for other opportunities and risks.

The Chair asked what the range of issues was, as he was aware of a
lot of collaboration that currently happened with the MPS. Chief
Superintendent Bird said that the review was to start with a look at
major transport hubs where BTP had various teams along with MPS,
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and how these teams interact and which activities they lead on.
She added that they were also looking into wider collaboration with
local authorities.

Sir David said that there had to be clarity on the parameters of the
review. Chief Superintendent Bird said she was interpreting the
terms of reference.

Mr King asked what the timescales for this work were. Assistant
Chief Constable Thomas said that the proposals were draft currently.
A meeting was scheduled for October to discuss the review and it
was expected to be completed by the end of the year.

The report was noted.

POLICE STAFF PENSION SCHEME — DRAFT VALUATION
RESULTS

Mr Hemmings said he had heard since writing the paper that it had
been accepted that the employer covenant had not been correctly
stated and would be changed. This would mean that the scheme
was in surplus not deficit. The contribution rates were as predicted
and an increase in contributions was not anticipated.

Mr O'Toole said that the pension management company should be
advising on life expectancy changes and any updates that may need
to be made to the scheme, as with people living longer this could be
a drain on the scheme.

Mr Hemmings said that he would be having discussions on these
ISsues.

The report was noted and Mr Hemmings was authorised to finalise
the employer’s response to the valuation.

AOB

There was no AOB.

DATE OF NEXT MEETING: Tuesday 18" November 10.00am

Chairman
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