
BTPA FOI response 21-2008 
02 September 2008 
 
Request: Do you have any public Authority papers that can give me an 
overview of the Force efficiency programme? 
 
Response: The most recent paper on Frontline First was presented at the 
Strategy, Budget and Performance Monitoring Committee meeting of 15 
September 2008. Attached are the papers and a series of appendices; 
appendices B and D are embedded in the cover paper.   





Total 
Savings


RAG
Status


Total £2,881,047 GREEN


Savings identified £238,000 GREEN


PC redeployed = 
£30,629


Aug-08


Efficiency e
statement


Action Plan 
negotiation & QA
Programme Plan to 
COG 30 June


North Eastern (2% Target = £239,280)


Savings identified GREEN£470,642


PS redeployed = 
£25,970
PC redeployed = 
£23,120
3 x PC redeployed = 
£71,664
PC redeployed = 
£23,888


PS redeployed = 
£47,776


Jul-08Apr-08


Consultation - all budget holders (Areas, 
Crime and Operations) 


2 x PC redeployed = 
£72,000
PC converted to 
PCSOs = £36,000
3 x PC converted to 
PCSOs = £108,000


Develop sustainable efficiency methodology (e.g. LEAN-based approach)
Monitor progress against Action Plans - monthly reporting.


Quarterly reporting to SB&PM.


Mar


Frontline first Efficiency Programme Delivery Plan 2008-09


Sep-08 Oct-08 Nov-08 Dec-08May-08 Jun-08 Feb-09Jan-09


Scotland (2% Target = £238,114)
O/T cost reduction = 
£28,500
(cash releasing)
Dog Handler 
redeployed, dog 
removed = £51,500
PS redeployed = 
£42,500


PC redeployed = 
£27,000
PC redeployed = 
£27,000


PND savings = £110,000


FRONTLINEFIRST PROGRAMME MANAGEMENT


Wales and Western (2% Target = £359,936)


Validate planned 
versus actual savings


AREAS (2% Target = £2,095,346)


PND savings = £110,000


2 x PC redeployed = 
£55,739


2 x PC redeployed = 
£47,776


PND savings = £110,000


PC converted to 
PCSOs = £47,776
PC redeployed = 
£35,832 (delayed)


Shared Training 
Manager = £16,715 
(cash releasing)
DC converted to 
PCSOs = £39,813
PC converted to 
PCSOs = £39,813


1 x PC redeployed, 1 
x dog removed = 
£34,633


PC redeployed = 
£27,000
PS redeployed = 
£34,500


Savings identified £279,733 GREEN


GREEN£441,240Savings identified


North Western (2% Target = £334,250)


Shared Training 
Manager = £12,000
Enquiry Officer post 
withdrawn = £24,528
(cash releasing)
PS redeployed = 
£35,512
PC redeployed = 
£32,431


RED         =  0-25% savings identified
AMBER   =  26-75% savings identified
GREEN    =  76-100% savings identified


Version: 1.0 
 26 August 2008







Total 
Savings


RAG
Status Aug-08Jul-08Apr-08 Mar


Frontline first Efficiency Programme Delivery Plan 2008-09


Sep-08 Oct-08 Nov-08 Dec-08May-08 Jun-08 Feb-09Jan-09


1x PS redeployed = 
£48,858 
1x PI redeployed = 
£55,114
1x Office Manager = 
£32,000 (cash 
releasing)
1x H&S Officer = 
£26,473 (cash 
releasing)
3x PC redeployed = 
£127,592
3x PC redeployed = 
£128,583 
1x PC seconded = 
£44,200
1x PC redeployed = 
£42,861


Savings identified


GREEN


PND savings = £195,000


* London Underground (2%Target  = £TBC)


PND savings = £250,000


£978,310


GREEN


PS withdrawn = 
£53,463
(cash releasing)
2 x PC redeployed = 
£71,429
PC redeployed = 
£47,337
O/T cost reduction = 
£82,035
(cash releasing)


Savings identified


Clothing discounts = 
£11,310
5 x PS redeployed = 
£270,000
2 x PI redeployed = 
£142,000
2 x Staff redeployed 
= £70,000
O/T cost reduction = 
£200,000 (cash 
releasing)
Media cost reduction 
= £50,000 (cash 
releasing)
1 x PC redeployed =  
£40,000


London North (2% Target = £429,226)


Savings identified £755,681 GREEN


PND savings = £250,000


PC redeployed = 
£29,167


London South (2%Target = £494,540)


PC redeployed = 
£39,109
PC redeployed = 
£39,109
PS redeployed = 
£50,769


PC redeployed = 
£33,333£695,751


RED         =  0-25% savings identified
AMBER   =  26-75% savings identified
GREEN    =  76-100% savings identified
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Total 
Savings


RAG
Status Aug-08Jul-08Apr-08 Mar


Frontline first Efficiency Programme Delivery Plan 2008-09


Sep-08 Oct-08 Nov-08 Dec-08May-08 Jun-08 Feb-09Jan-09


Total £1,234,589 GREEN


Savings identified £1,177,000 GREEN


Savings identified £57,589 GREEN


Total £196,502 AMBER


Savings identified £102,843 GREEN


Savings identified £15,369 GREEN


Savings identified £37,790 RED


Savings identified £40,500 GREEN


Savings identified £0


Total £989,375 GREEN


Savings identified £739,375 GREEN


Savings identified £250,000 GREEN


HR Transformation business model = £1,177,000 budget reduction
(cash releasing)


HR Transformation Project - savings to be disaggregated


Renegotiate Global Crossing contract (voice) = £35,000 (cash releasing)
Renegotiate BT 1 phone billing = £2,790 (estimate) (cash releasing)


Technology Department (2% Target = £200,103)


Reduction of printing costs = £15,369 (cash releasing)


Diversity subscriptions cancelled = £3,818 (cash releasing)
Reduced performance meeting frequency = £4,032


De-commissioned vehicle return = £100 (cash releasing)
Tadworth 'lights out' policy = £10,960 (cash releasing)


In-house Single Equality Scheme = £21,889 (cash releasing)
In-house Diversity Monitoring Report = £16,790 (cash releasing)


COG PORTFOLIOS


Other HR savings


PSD meeting additional demand in 2008-09 = £40,500


Programme Management workstream
Programme Management Office and Project Managers to identify efficiency savings from BTP projects, including:


Mobile Data Project - 800 PDAs = £TBC


VAT return = £250,000


Deputy Chief Constable (2% Target = £303,509)


Strategic Development Department (2% Target = £32,460)
Redeployed: 1 x PI = 
£74,018
Post withdrawn: 1 x 
PSG3 = £21,017 
(cash releasing)
London weighting 
saved = £2,183 
(cash releasing)
NMC Mentoring cost: 
£5,625 
(cash releasing)


Human Resources


Estates and Facilities (Target 2% = £124,985 )


Programme Management


Media and Communications Department (2% Target = £15,342)


Finance and Corporate Services (2% Target = £242,203)


Finance, Insurance and Risk, Income Generation (2% Target = £64,785)


Professional Standards Department (2% Target = £37,632)


Printing costs reduced: notebooks, pocket books and business cards = £TBC
Rent free occupation (Central Street) = £739,375


RED         =  0-25% savings identified
AMBER   =  26-75% savings identified
GREEN    =  76-100% savings identified
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Total 
Savings


RAG
Status Aug-08Jul-08Apr-08 Mar


Frontline first Efficiency Programme Delivery Plan 2008-09


Sep-08 Oct-08 Nov-08 Dec-08May-08 Jun-08 Feb-09Jan-09


Savings identified £0 RED


Savings identified £0


Total £179,582 AMBER


Savings identified £0


Savings identified £179,582 AMBER


Savings identified £0


Total £100,000 AMBER


Savings identified £100,000 GREEN


Savings identified £0


Total £40,000 GREEN


Savings identified £40,000 GREEN


TOTAL PLANNED 
SAVINGS £5,621,095 GREEN


CASH RELEASING 
SAVINGS £2,013,015


SMART Pensions Scheme


Wasserman paper to 
COG 1 Sept


LGC Forensic contract extension (5 months) = £53,000 (cash releasing)
Commercial Storage Project MIT saving = £11,094


Case and Custody System Project = £TBC
CCTV Project (efficiency funded) = £115,488


Managed Warehouse Contract = £40,000 reduction in base management and overhead charges (cash releasing)
Scottish Uniform Contract = £TBC


Body Armour Contract = £TBC


Uniform Contracts


ACC London & Olympics 


Crime Management Unit reviews - savings to be disaggregated


Resources v Demand review - savings to be disaggregated


Programme Management


ACC Operations (2% Target = £288,440)


ACC Crime (2% Target = £296,558)


Programme Management


Intelligence function reviews - savings to be disaggregated


Programme Management


Vehicle Fleet Department (2% Target = £45,993)


Programme Management
PwC feasibility study of SMART pensions 
salary sacrifice scheme commissioned. 


Interim findings due 1 September.


Budget return = 
£13,000 
(cash releasing)


Non-staff costs reduction (Target = £100,000)
Budget return = 
£13,000 
(cash releasing)


Budget return = 
£10,000 
(cash releasing)


Budget retu
£12,000 
(cash relea


Budget return = 
£13,000 
(cash releasing)


Budget return = 
£13,000
(cash releasing)


Budget return = 
£13,000 
(cash releasing)


Budget return = 
£13,000 
(cash releasing)


DRAFT Options: 
14 August


Running TOTAL = £9,616,364 TOTAL target = £10,414,296


Target = £3,471,432


FHQ Crime (2% Target = £296,558)


RED         =  0-25% savings identified
AMBER   =  26-75% savings identified
GREEN    =  76-100% savings identified
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end of year 


r-09


RED         =  0-25% savings identified
AMBER   =  26-75% savings identified
GREEN    =  76-100% savings identified
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r-09


RED         =  0-25% savings identified
AMBER   =  26-75% savings identified
GREEN    =  76-100% savings identified
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r-09


RED         =  0-25% savings identified
AMBER   =  26-75% savings identified
GREEN    =  76-100% savings identified
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r-09


urn = 


asing)


RED         =  0-25% savings identified
AMBER   =  26-75% savings identified
GREEN    =  76-100% savings identified
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Total 
Savings


RAG
Status


Total £1,219,177 AMBER


Savings identified £93,286 AMBER


Total £1,822,300 GREEN


Savings identified £1,822,300 GREEN


Total £9,000 RED


Savings identified £0 RED


COG PORTFOLIOS


HR Transformation Project - to be disaggregated


Human Resources


* London Underground (2%Target  = £TBC)


Savings identified £198,900 RED PND savings (2% inflation) = £198,900


£201,248 AMBER


2008/09 
redeployment 
residual = £16,666


2008/09 
redeployment 
residual = £20,833


PND savings (2% inflation) = £153,000


2008/09 
redeployment 
residual = £10,749


London North (2% Target = £429,226)


2008/09 
redeployment 
residual = £144,642


2008/09 
redeployment 
residual = £63,696


2008/09 
redeployment 
residual = £13,732


HR Transformation business model = £1,822,300 budget reduction
(cash releasing)


North Western (2% Target = £334,250)


Sep-08


AREAS (2% Target = £2,095,346)


FRONTLINE FIRST PROGRAMME 
MANAGEMENT


Feb-09 Mar-09


Monitor progress against Action Plans - monthly reporting.
Quarterly reporting to SB&PM.


Action Plan 
negotiation & QA
Revised Programme 
Plan to COG


Validate planned 
versus actual 
savings


Efficiency end of 
year statement


Wales and Western (2% Target = £359,936)


Savings identified £256,842 AMBER


North Eastern (2% Target = £239,280)


Savings identified


PND savings (2% inflation) = £112,200


£177,294 AMBER


2008/09 
redeployment 
residual = £31,561


PND savings (2% inflation) = £112,200


2008-09 
redeployment 
residual = £17,317


2008/09 
redeployment 
residual = £16,216


Savings identified £235,507 AMBER


PND savings (2% inflation) = £112,200


2008/09 
redeployment 
residual = £21,158


2008/09 
redeployment 
residual = £14,560


2008/09 
redeployment 
residual = £39,813


2008/09 
redeployment 
residual = £47,776


Further savings of at least 2% per annum to be identiied through the application of an agreed methodology for identifying and delivering sustainable efficiencies.


Frontline first Efficiency Programme Delivery Plan 2009-10


Apr-08 May-08 Jun-08 Oct-08 Nov-08 Dec-08 Jan-09Jul-08 Aug-08


Deputy Chief Constable (2% Target = £303,509)


Strategic Development Department (2% Target = £32,460)


PND savings (2% inflation) = £255,000


Scotland (2% Target = £238,114)


2008/09 
redeployment 
residual = £15,858


London South (2%Target = £494,540)


Savings identified


Savings identified £255,000 AMBER


RED         =  0-25%  savings identified
AMBER   =  26-75% savings identified
GREEN    =  76-100% savings identified
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Total 
Savings


RAG
Status Sep-08 Feb-09 Mar-09


Frontline first Efficiency Programme Delivery Plan 2009-10


Apr-08 May-08 Jun-08 Oct-08 Nov-08 Dec-08 Jan-09Jul-08 Aug-08


Savings identified £0 RED


Savings identified £9,000 RED


Savings identified £0 RED


Savings identified £0


Total £354,000 GREEN


Savings identified £214,000 GREEN


Savings identified £140,000 GREEN


Savings identified £0 RED


Savings identified £0 RED


Total £0 RED


Savings identified £0 RED


Savings identified £0 RED


Savings identified £0 RED


Total £0 RED


Savings identified £0


Total £60,000 GREEN


Savings identified £60,000 GREEN


TOTAL PLANNED 
SAVINGS £3,464,477 GREEN


CASH RELEASING 
SAVINGS £2,031,300


ACC London & Olympics 


Vehicle Fleet Department (2% Target = £45,993)


Finance and Corporate Services (2% Target = £242,203)


Technology Department (2% Target = £200,103)


Professional Standards Department (2% Target = £37,632)


CHIS migration support costs saving = £9,000 (cash releasing)


Rent reduction (Blundell Street) = £214,000


Finance, Insurance and Risk, Income Generation (2% Target = £64,785)


Programme Management
Intelligence function reviews - savings to be disaggregated


Programme Management Office and Project Managers to identify efficiency savings from BTP projects.
Programme Management workstream - savings to be disaggregated


Invoice processing automation (post reduction) = £30,000 (cash releasing)
Internal audit contract tender = £10,000 (cash releasing)


In-house debt chasing = £100,000 (cash releasing)


Crime Management Unit reviews - savings to be disaggregated


ACC Crime (2% Target = £296,558)


Estates and Facilities (Target 2% = £124,985 )


Resources v Demand review - savings to be disaggregated


Media and Communications Department (2% Target = £15,342)


Target = £3,471,432


Programme Management


SMART Pensions Scheme
Programme Management


Programme Management


ACC Operations (2% Target = £288,440)


Programme Management


Managed Warehouse Contract = £60,000 reduction in base management and overhead charges (cash releasing)
Scottish Uniform Contract = £TBC


Body Armour Contract = £TBC


Uniform Contracts


FHQ Crime (2% Target = £296,558)


RED         =  0-25%  savings identified
AMBER   =  26-75% savings identified
GREEN    =  76-100% savings identified
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Total 
Savings


RAG
Status


Total £759,492 AMBER


Savings identified £0 RED


Total £111,300 GREEN


Savings identified £111,300 GREEN


Total £0 RED


Savings identified £0 RED


Savings identified £0 RED


Savings identified £0 RED


Savings identified £0 RED


FRONTLINE FIRST PROGRAMME 
MANAGEMENT


Validate planned 
versus actual 
savings


Wales and Western (2% Target = £359,936)


Savings identified £114,444 AMBER


PND savings (2% inflation) = £202,878


* London Underground (2%Target  = £TBC)


Savings identified £202,878 RED


PND savings (2% inflation) = £156,060


London South (2%Target = £494,540)


Savings identified £156,060 AMBER


PND savings (2% inflation) = £260,100


London North (2% Target = £429,226)


Savings identified £260,100 AMBER


Scotland (2% Target = £238,114)


PND savings (2% inflation) = £114,444


Efficiency end of 
year statement


Jul-08 Aug-08


AREAS (2% Target = £2,095,346)


Jan-09Sep-08


Monitor progress against Action Plans - monthly reporting.
Quarterly reporting to SB&PM.


Action Plan 
negotiation & QA
Revised Programme 
Plan to COG


HR Transformation Project - to be disaggregated


Human Resources


Deputy Chief Constable (2% Target = £303,509)


Further savings of at least 2% per annum to be identiied through the application of an agreed methodology for identifying and delivering sustainable efficiencies.
Strategic Development Department (2% Target = £32,460)


Media and Communications Department (2% Target = £15,342)


Professional Standards Department (2% Target = £37,632)


North Eastern (2% Target = £239,280)


Savings identified £114,444 AMBER


PND savings (2% inflation) = £114,444


Savings identified £114,444 AMBER


Technology Department (2% Target = £200,103)


Frontline first Efficiency Programme Delivery Plan 2010-11


Apr-08 May-08 Jun-08 Oct-08 Nov-08 Dec-08 Mar-09Feb-09


North Western (2% Target = £334,250)


COG PORTFOLIOS


HR Transformation business model = £111,300 budget reduction
(cash releasing)


PND savings (2% inflation) = £114,444


RED         =  0-25% savings identified
AMBER   =  26-75% savings identified
GREEN    =  76-100% savings identified
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Total 
Savings


RAG
Status Jul-08 Aug-08 Jan-09Sep-08


Frontline first Efficiency Programme Delivery Plan 2010-11


Apr-08 May-08 Jun-08 Oct-08 Nov-08 Dec-08 Mar-09Feb-09


Savings identified £0


Total £0 RED


Savings identified £0 RED


Savings identified £0 RED


Savings identified £0 RED


Total £0 RED


Savings identified £0


Savings identified £0 RED


Savings identified £0


Total £0 RED


Savings identified £0


Total £20,000 GREEN


Savings identified £20,000 GREEN


TOTAL PLANNED 
SAVINGS


£890,792 AMBER


CASH RELEASING 
SAVINGS £111,300


Uniform Contracts


Target = £3,471,432


Estates and Facilities (Target 2% = £124,985 )


Finance and Corporate Services (2% Target = £242,203)


Programme Management


ACC Crime (2% Target = £296,558)


Intelligence function reviews - savings to be disaggregated


Crime Management Unit reviews - savings to be disaggregated
Programme Management


ACC Operations (2% Target = £288,440)


Programme Management
Resources v Demand review - savings to be disaggregated


ACC London & Olympics 


Vehicle Fleet Department (2% Target = £45,993)


Programme Management workstream - savings to be disaggregated
Programme Management Programme Management Office and Project Managers to identify efficiency savings from BTP projects.


FHQ Crime (2% Target = £296,558)


Finance, Insurance and Risk, Income Generation (2% Target = £64,785)


Managed Warehouse Contract = £20,000 reduction in base management and overhead charges (cash releasing)
Scottish Uniform Contract = £TBC


Body Armour Contract = £TBC


RED         =  0-25% savings identified
AMBER   =  26-75% savings identified
GREEN    =  76-100% savings identified


Version: 1.0 
 26 August 2008
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REPORT TO:  Strategy, Budget, & Performance Monitoring Committee 
DATE:  15 September 2008 


SUBJECT:  Frontlinefirst Programme  
SPONSOR  Deputy Chief Constable 
AUTHOR:  Heath Waller   
 
 
1. PURPOSE 
1.1 To update Members on progress made by the Frontlinefirst Programme. 


 
2. BACKGROUND 
2.1 In order to provide a clear operational focus to the outcomes of the Efficiency Review 


Programme (ERP), and having sought examples of best practice in efficiency management from 


Home Office police forces, the Chief Constable decided that the primary focus for the ERP will 


be delivering additional front-line resources for BTP Areas, known as the Frontlinefirst 


Programme.  


 


2.2 The Frontlinefirst Programme Team comprises: 


• Chief Superintendent Martyn Ripley - Area Programme Lead. 


• Chief Superintendent Peter Zieminski - FHQ Programme Lead. 


• Heath Waller - Programme Manager. 


• Sue Brown – Business Change Manager – On secondment to the HR Transformation 


Project. 
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2.3 The strategic aims of the Frontlinefirst Programme are to: 


• Increase capability and capacity through improving efficiency and effectiveness. 


• Achieve at least 6% efficiency savings (£10.4m) through the Frontlinefirst Programme 


during the life of the 2008-2011 Strategic Plan to be re-invested in front line policing, 


including additional Neighbourhood Policing Teams (NPTs). 


• Re-align resources to maximise effective delivery of the strategic aims, continuing to 


improve on current performance. 


 


2.4 Some elements of the Frontlinefirst Programme which were originally scheduled for initiation in 


2009-10 (FHQ Operations, FHQ Crime and Professional Standards) have been brought forward 


to 2008-09. The Frontlinefirst Programme Team has conducted an initial round of consultations 


with Areas, Departments and COG members, and requested that Action Plans for the delivery of 


the required efficiency savings are prepared. 


 


2.5 The cash value of the efficiency target has also been adjusted from £11.7m to exclude budget 


entries which are out of scope (e.g. depreciation, loan repayments, as well as funding from 


grants, royal train income, and income generation). The percentage efficiency objective remains 


the same at 2% year-on-year, but sunk costs such as depreciation and loan repayments, as well 


as funding from grants, royal train incomes, and income generation, have been excluded in the 


calculation of a total cash value. With the adjustment the revised cash total for the three years 


2008-11 is £10.4m (£3.47m per year). 


 


2.6  The £10.4M target is set without including London Underground Area’s (LU’s) budget as LU is 


funded separately by Transport for London (TfL) and not through the TOC charging model. 


However, LU has delivered an efficiency Action Plan in the spirit of the Programme and this is 


represented on the Delivery Plan 2008-11, but is not included in the total efficiency target set by 


the BTPA. 
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3. ACHIEVEMENTS TO DATE 
3.1 The Frontlinefirst Programme Delivery Plan 2008-11 is attached as Appendix A and is 


summarised at Appendix B. It should be noted that RAG Status and £0 entries shown in 


Appendix B are subject to change and not an indication of ability to contribute to Frontlinefirst as 


Areas and Departments continue to complete their Action Plans for the achievement of 


efficiencies. In particular, non-cashable efficiencies require some calculation based on 


management and budget information which must be collated and agreed before the saving can 


be expressed as an amount. The Delivery Plan 2008-11 is a live document which continues to 


be updated with planned efficiency savings that have been identified in accordance with the 


agreed efficiency counting rules.  The planned savings to date are as follows: 


 


• 2008-09 = £5,621,095   


• 2009-10 = £3,464,477   


• 2010-11 = £890,792 


 
3.2 The total planned savings expressed in the Frontlinefirst Programme Delivery Plan to date is 


£9,616,364.  This is 92% of the £10.4m target. 


 


3.3 The Frontlinefirst Programme Efficiency Register is attached as Appendix C. The Efficiency 


Register monitors the actual savings realised by the Frontlinefirst Programme and is updated 


quarterly and included in the Force Management Information (FMI) report.  


• The Efficiency Register currently displays realised savings of £3,027,982. 


• This is 87.2% of the 2008-09 target of £3,471,432.  


 


 


 


 







 NOT PROTECTIVELY MARKED 
  


BRITISH TRANSPORT POLICE 


 
 


Agenda Item 5                     
 


 
Page 4 of 10 


 
NOT PROTECTIVELY MARKED  


 


 


3.4 The latest version of the Frontlinefirst Balanced Productivity Scorecard, detailing BTP’s 


productivity in key activities, is attached at Appendix D. The key productivity measures that have 


been included in the Balanced Productivity Scorecard are all drawn from data that is readily 


available in the monthly FMI report and therefore no additional bureaucracy has been incurred in 


data collection or analysis. The following are noteworthy improvements in performance in 


comparison with 2007-08 year-to-date: 


 


• Recorded notifiable offences decreased by 6.5% comparing the period from April to 


July 2008 against the same period in the previous year.  


• Criminal Damage has been reduced by 17% and Theft of Passenger Property by 21%.  


• All BTP Areas achieved a reduction in the number of notifiable offences, particularly 


London Underground, with an 11.1% reduction and London South with an 8.7% 


reduction. These were largely due to reductions in recorded theft.    


• The number of recorded non-notifiable offences by BTP decreased by 0.6% in the 


same period. This included a 13% reduction in line of route offences and a 14% 


reduction in railway trespass offences.  


• All three BTP London Areas recorded increases in non-notifiable offences. London 


Underground Area recorded the largest increase, at 28.6%; this was largely due to a 


40% rise in travel fraud offences.  


• The Scottish and North Western Areas recorded a decrease for non-notifiable offences 


of 19.3% and 16.2% respectively, mainly due to fall in railway trespass offences for 


both BTP Areas.   


• BTP has increased its detection rate for notifiable offences from 17% in 2004/05 to 31% 


at present. Particularly noteworthy is the achievement of a 49% detection rate for both 


robbery and violence against the person 
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4 RECOMMENDATIONS 
4.1 That Members note the progress achieved to date through the implementation of the 


Frontlinefirst Programme.  
 


 


 


 


 


 


 


 


 


 


 


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 







 NOT PROTECTIVELY MARKED 
  


BRITISH TRANSPORT POLICE 


 
 


Agenda Item 5                     
 


 
Page 6 of 10 


 
NOT PROTECTIVELY MARKED  


 


 
APPENDIX B 


Table 1: Planned Efficiency Savings 2008-11 


Portfolio/Dept/Area 2008-09 RAG 
Status 2009-10 RAG 


Status 2010-11 RAG 
Status 


AREAS 
London North £755,681 GREEN £255,000 AMBER £260,100 AMBER 


London South £695,751 GREEN £197,082 AMBER £156,060 AMBER 


Wales and Western £470,642 GREEN £256,842 AMBER £114,444 AMBER 


North Western £441,240 GREEN £235,507 AMBER £114,444 AMBER 


Scotland £238,000 GREEN £93,286 AMBER £0 RED 


North Eastern £279,733 GREEN £159,977 AMBER £114,444 AMBER 


London Underground1 £978,310 GREEN £198,900 RED £202,878 RED 


COG PORTFOLIOS 
DCC Total £196,502 AMBER £9,000 RED £0 RED 


SDD £102,843 GREEN £0 RED £0 RED 


Media & Comms £15,369 GREEN £0 RED £0 RED 


Technology £37,790 RED £9,000 RED £0 RED 


Professional Standards £40,500 GREEN £0 RED £0 RED 


HR Total £1,234,589 GREEN £1,822,300 GREEN £111,300 GREEN 


Fin & Corp Services Total £989,375 GREEN £140,000 AMBER £0 RED 


Finance £250,000 GREEN £140,000 GREEN £0 RED 


Estates and Facilities £739,375 GREEN £0 RED £0 RED 


Vehicle Fleet £0 RED £0 RED £0 RED 


ACC Crime Total £179,582 AMBER £0 RED £0 RED 


ACC Operations Total £100,000 AMBER £0 RED £0 RED 


ACC L&O Total £40,000 GREEN £60,000 GREEN £20,000 GREEN 


TOTAL SAVINGS £5,621,095  GREEN £3,464,477 GREEN £890,792 AMBER 


% of Annual Target 162%  100%  26%  


 
RAG STATUS KEY: 


RED:    0 -   25% savings identified  
AMBER:  26 -   75% savings identified 
GREEN:  76 - 100% savings identified 


 


                                                           
1 LU savings are not included in total savings - See Paragraph 2.6 above. 
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APPENDIX D 
 


Frontlinefirst   PRODUCTIVITY SCORECARD 
 
 


RECORDED CRIME 
    


Financial year comparison notifiable offences (England & Wales) and crimes (Scotland) 
  1 Apr 08 - 31 July 08 1 Apr 07 - 31 July 07 Percentage Change 


London North 5054 5307 -4.8% 
London South 5986 6554 -8.7% 
London Underground 5062 5691 -11.1% 
North Eastern 2040 2055 -0.7% 
North Western 1977 2052 -3.7% 
Scottish 843 906 -7.0% 
Wales and Western 2959 3032 -2.4% 
    
England & Wales 23078 24691 -6.5% 
    
Force 23921 25597 -6.5% 
    
Financial year comparison non-notifiable offences (England & Wales) and offences (Scotland) 


  1 Apr 08 - 31 July 08 1 Apr 07 - 31 July 07 Percentage Change 
London North 1715 1575 8.9% 
London South 1690 1480 14.2% 
London Underground 2956 2298 28.6% 
North Eastern 2120 2308 -8.1% 
North Western 1712 2042 -16.2% 
Scottish 1564 1939 -19.3% 
Wales and Western 2416 2619 -7.8% 
    
England & Wales 12609 12322 2.3% 
    
Force 14173 14261 -0.6% 
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APPENDIX D 
 


Frontlinefirst   PRODUCTIVITY SCORECARD (Continued) 
 
 


RECORDED CRIME 
    


Financial year comparison all recorded offences   
  1 Apr 08 - 31 July 08 1 Apr 07 - 31 July 07 Percentage Change 


London North 6769 6882 -1.6% 
London South 7676 8034 -4.5% 
London Underground 8018 7989 0.4% 
North Eastern 4160 4363 -4.7% 
North Western 3689 4094 -9.9% 
Scottish 2407 2845 -15.4% 
Wales and Western 5375 5651 -4.9% 
    
England & Wales 35687 37013 -3.6% 
    
Force 38094 39858 -4.4% 
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Frontlinefirst   PRODUCTIVITY SCORECARD (Continued) 


APPENDIX D 
 
 


  2007/2008 (July) 


  2008/2009 (July) 
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Frontlinefirst   PRODUCTIVITY SCORECARD (Continued) 
APPENDIX D 


 
 


  2007/2008 (July) 


  2008/2009 (July) 
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RED         =  0-25% savings achieved
AMBER    =  26-75% savings achieved
GREEN     =  76-100% savings achieved


EFFICIENCY REGISTER 2008-11
26 August 2008


Force target 2008-09 Savings realised 
to date


Percentage 
of target achieved RAG Status


£3,471,432 £3,027,982 87.2% GREEN







2008/09 2009/10 2010/11 Nature of gain Department / Unit Outcome Verfication
£ £ £


FHQ Finance & Corporate Services 242,203           
Total -                       


Finance, Insurance and Risk, Income Generation              64,785 


Total -                       


Vehicle Fleet Department 45,993             
Total -                       


Estates & Facilities Department 124,985           
Total -                       


Deputy Chief Constable 305,509           
Total 102,843           


Strategic Development Department 32,460             
Total 102,843           


1 x Inspector post 74018.00 The same for less cost Performance Inspection Unit Redeployed Nominal roll, Payroll
1 x PSG 3 (Business Support Officer) 21017.00 The same for less cost Planning & Performance AnalyCash releasing Nominal roll, Payroll


London weighting saved on outbased Crime Auditor 2183.00 The same for less cost Performance Inspection Unit Cash releasing Nominal roll, Payroll
NMC mentoring cost saving 5625.00 The same for less cost SDD Cash releasing Budget transfer


Media & Communications Department 15,342             
Total -                       


Technology Department 200,103           
Total -                       


Professional Standards Department 37,632             
Total -                       


RED         =  0-25% savings identified
AMBER   =  26-75% savings identified
GREEN    =  76-100% savings identified


Version 1.0
26 August 2008







2008/09 2009/10 2010/11 Nature of gain Department / Unit Outcome Verfication
FHQ Human Resources


Total 1,177,000        


HR Transformation Programme 1,177,000        More for the same cost HR - all Areas and Depts
HR Transform. 
implementation costs Budget


ACC Crime 296,558           
Total 126,582           


Commercial Storage Project MIT saving 11,094             The same for less cost Major Investigation Team
Office space for staff 
occupation


Commercial storage 
project


CCTV Project (efficiency funded) 115,488           More for the same cost FHQ Crime
CCTV project quarter-
year funded. ACC Crime


ACC Operations 288,440           
Total -                       


ACC Scotland
Total -                       


ACC London & Olympics
Total -                       


Total gains 1,406,425        


RED         =  0-25% savings identified
AMBER   =  26-75% savings identified
GREEN    =  76-100% savings identified


Version 1.0
26 August 2008







2008/09 2009/10 2010/11 Nature of gain Department / Unit Outcome Verification
£ £ £


Wales & Western
2 % Target 359,936          


Measures to realise savings
Procurement


Resource Management
2 x PC redeployed 72,000 The same for less cost Central Operations Unit NPT Nominal roll, Payroll
1 x PC converted to 2 x PCSOs 36,000 The same for less cost Gloucester Gloucester NPT Nominal roll, Payroll
3 x PC converted to 6 x PCSOs 108,000 The same for less cost Metro Metro NPT Nominal roll, Payroll


Total gains 216,000          -                      -                      


RED         =  0-25% savings identified
AMBER   =  26-75% savings identified
GREEN    =  76-100% savings identified


Version 1.0
26 August 2008







2008/09 2009/10 2010/11 Nature of gain Department / Unit Outcome Verification
£ £ £


North Western
2 % Target 334,250          


Measures to realise savings
Procurement


Resource Management
Shared Training Manager with NE Area 16,715 The same for less cost Area HR Cash releasing Budget
PS redeployed 47,776 The same for less cost DMS Lancaster frontline Nominal roll, Payroll
PC converted to 2 x PCSOs 47,776 The same for less cost Lancaster station Lancaster PCSOs Nominal roll, Payroll
DC converted to 2 x PCSOs 39,813 The same for less cost Area CID Manchester PCSOs Nominal roll, Payroll
PC converted to 2 x PCSOs 39,813 The same for less cost Preston station Manchester PCSOs Nominal roll, Payroll


Total gains 191,893          0 0


RED         =  0-25% savings identified
AMBER   =  26-75% savings identified
GREEN    =  76-100% savings identified
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26 August 2008







2008/09 2009/10 2010/11 Nature of gain Department / Unit Outcome Verification
£ £ £


North Eastern
2 % Target 239,280           


Measures to realise savings
Procurement


Resource Management
Shared Training Manager 12,000 The same for less cost Area HR Cash releasing Budget
Enquiry Officer post withdrawn 24,528 The same for less cost Area CID 1 x PC NPT (recruited) Nominal roll, Payroll
1 x PC redeployed 32,431 The same for less cost Area ASBO officer Doncaster frontline Nominal roll, Payroll
1 x PS redeployed 35,512 The same for less cost Darlington Leeds frontline Nominal roll, Payroll
1 x PC redeployed, 1 x dog removed 34,633 The same for less cost Dogs Frontline Nominal roll, Payroll
1 x PC redeployed 30,629 The same for less cost Crime Reduction Frontline Nominal roll, Payroll


Total gains 169,733           -                      -                      


RED         =  0-25% savings identified
AMBER   =  26-75% savings identified
GREEN    =  76-100% savings identified
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2008/09 2009/10 2010/11 Nature of gain Department / Unit Outcome
£ £ £


Scotland
2 % Target 238,114


Measures to realise savings
Procurement


Resource Management
Reduction in overtime budget allocation 28,500 The same for less cost Area Cash releasing
1 x Dog handler redeployed, dog removed 51,500 The same for less cost SC Dogs Glasgow frontline
1 x PS redeployed 42,500 The same for less cost Inverness Glasgow frontline
1 x PC Redeployed 27,000 The same for less cost Case Management Glasgow frontline
1 x PC Redeployed 27,000 The same for less cost Emergency Planning Glasgow frontline


Total gains 176,500           0 0


RED         =  0-25% savings identified
AMBER   =  26-75% savings identified
GREEN    =  76-100% savings identified


Version 1.0
26 August 2008







Verification


Budget
Nominal roll, Payroll
Nominal roll, Payroll
Nominal roll, Payroll
Nominal roll, Payroll


RED         =  0-25% savings identified
AMBER   =  26-75% savings identified
GREEN    =  76-100% savings identified
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2008/09 2009/10 2010/11 Nature of gain Department / Unit Outcome
£ £ £


London North
2 % Target 429,226


Measures to realise savings
Procurement


Resource Management
1 x PS redeployed 48,858 The same for less cost Complementary Policing NPT Euston
1 x PI redeployed 55,114 The same for less cost Complementary Policing Duty Officer
1 x Office Manager post subsumed 32,000 The same for less cost Area Finance Cash releasing
1 x PC redeployed 42,861 The same for less cost AIB Frontline


Total gains 178,833           0 0


RED         =  0-25% savings identified
AMBER   =  26-75% savings identified
GREEN    =  76-100% savings identified


Version 1.0
26 August 2008







Verification


Nominal roll, Payroll
Nominal roll, Payroll
Budget
Nominal roll, Payroll


RED         =  0-25% savings identified
AMBER   =  26-75% savings identified
GREEN    =  76-100% savings identified


Version 1.0
26 August 2008







2008/09 2009/10 2010/11 Nature of gain Department / Unit Outcome Verification
£ £ £


London South
2 % Target 494,540


Measures to realise savings
Procurement


Resource Management
1 x PS withdrawn 53,463 The same for less cost Bournemouth Frontline reinvested Nominal roll, Payroll
2 x PC redeployed 71,429 The same for less cost Bournemouth Southampton frontline Nominal roll, Payroll
1 x PC redeployed 47,337 The same for less cost Southampton South West Quadrant Nominal roll, Payroll
O/T cost reduction 82,035 The same for less cost Area 2 x PC Inner London Nominal roll, Payroll
1 x PC redeployed 39,109 The same for less cost CMU Inner London Nominal roll, Payroll
1 x PC redeployed 39,109 The same for less cost DMS Unit Inner London Nominal roll, Payroll
1 x PS redeployed 50,769 The same for less cost Station support Inner London Nominal roll, Payroll
1 x PC redeployed 33,334 The same for less cost Training Unit Frontline Nominal roll, Payroll
1 x PC redeployed 29,167 The same for less cost Event Planning Frontline Nominal roll, Payroll


Total gains 445,752 0 0


RED         =  0-25% savings identified
AMBER   =  26-75% savings identified
GREEN    =  76-100% savings identified


Version 1.0
26 August 2008







2008/09 2009/10 2010/11 Nature of gain Department / Unit Outcome Verification
£ £ £


London Underground
2 % Target 800,000


Measures to realise savings
Procurement


Renegotiated clothing contract (Oakley) 2,990 The same for less cost Area Finance Cash releasing Budget


Renegotiated clothing contract (Vimpex) 4,610 The same for less cost Area Finance Cash releasing Budget
Renegotiated clothing contract 1,000 The same for less cost Area Finance Cash releasing Budget


Renegotiated clothing contract (Vimpex) 2,710 The same for less cost Area Finance Cash releasing Budget


Resource Management
5 x PS redeployed 270,000 The same for less cost Area Support Unit 5 x PS NPTs Nominal roll, Payroll
2 x PI redeployed 142,000 The same for less cost Area Support Unit 2 x PI NPT Nominal roll, Payroll
2 x Police Staff posts withdrawn 70,000 The same for less cost Area Support Unit Cash releasing Budget


Reduction in overtime budget allocation 200,000 The same for less cost Area 11 x PCSOs Nominal roll, Payroll
Media and Marketing budget review 50,000 The same fo less cost Area Media and Comms Cash releasing Budget
1 x PC post withdrawn 40,000 The same fo less cost AIB Cash releasing Budget


Total gains 783,310 0 0


RED         =  0-25% savings identified
AMBER   =  26-75% savings identified
GREEN    =  76-100% savings identified


Version 1.0
26 August 2008







2008/09 2009/10 2010/11 Nature of gain Area/Department Outcome Verification
£ £ £


London North 58,806             London North Improved performance Justice Directorate
London South 45,302             London South Improved performance Justice Directorate
North Eastern 22,097             North Eastern Improved performance Justice Directorate
North Western 44,728             North Western Improved performance Justice Directorate
Wales & Western 23,344             Wales & Western Improved performance Justice Directorate
London Underground 48,569             London Underground Improved performance Justice Directorate


London North - 200 PDAs TBC London North Improved performance
London South - 200 PDAs TBC London South Improved performance
Wales and Western - 100 PDAs TBC Wales and Western Improved performance
North Western - 100 PDAs TBC North Western Improved performance
North Eastern - 100 PDAs TBC North Eastern Improved performance
Scotland - 70 PDAs TBC Scotland Improved performance
CTPU - 30 PDAs TBC CTPU Improved performance


Total gains 242,846           -                     -                     


Increase to Frontline Visibility - 
(Formula to be agreed)


Increase to Frontline Visibility - 
Calculated using the Home Office 
Police Efficiency Group's formula 
(each PND disposal in the street 


equates to an average of 9.9 hrs time 
gain in hours saved at an average of 
£22 per hour for London and £18 per 


hour for outer London).


Penalty Notices for Disorder (PNDs)


Mobile Data (PDAs)


RED         =  0-25% savings identified
AMBER   =  26-75% savings identified
GREEN    =  76-100% savings identified
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2008/09 2009/10 2010/11 Nature of gain
£ £ £


Strategic Finance
LU contribution 2,200,000 More for no additional cost
CTRL income 
  FHQ 250,000 300,000 More for no additional cost
  London North 250,000 300,000 More for no additional cost
TfL income
  London North 396,000 396,000 More for no additional cost
  London South 160,000 160,000 More for no additional cost
  FHQ 100,000 100,000 More for no additional cost


Income Generation
Crime Department income generation 1,900,000 More for no additional cost
Network Rail funded helicopter 500,000 More for no additional cost
MIT funding from West Coast Mainline 500,000 More for no additional cost


Total gains 6,006,000 956,000 0
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Area/Department / Unit


Finance Central


Finance Central
London North


Finance Central
London South
Finance Central


Crime Department
Crime Department - MIT
Crime Department - Cable theft
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