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1. PURPOSE OF PAPER

11

This report informs Members of discussions that have taken place at a
national level to establish collaborative working between Home Office forces.
These initiatives arise out of the national restructuring debate that took place
last year, but which did not result in any structural changes.

2. REGIONAL GROUPINGS

2.1

2.2

2.3

The discussions around collaborative working have centered upon regional
groupings that were established as part of the debate about the structural
change. As reported elsewhere on this agenda, these regional groupings
have formed the basis for the police’s approach to counter terrorism. The
pattern of discussion across the country is varied, as is the extent and pace
of any proposals that are being brought forward. Neither is there a
consistent pattern emerging, in that some of the collaborative arrangements
are being established within regions involving all the authorities and forces; in
other parts only some of the authorities and forces are looking to collaborate
in certain areas. In other parts of the country there are cross regional
alliances being formed.

There are a variety of models emerging. In some areas the provision of
policing services is being undertaken by a unit which will be jointly
responsible for policing a particular activity over a particular geographic area.
The most notable example is in the West Midlands in relation to motorway
policing. Other models being explored include identifying a lead force for a
particular activity and also establishing service contracts between the forces
for the provision of certain activities.

All of these approaches bring their own governance and accountability issues
which will need to be resolved by the forces and authorities concerned.
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Given that each authority has a responsibility to ensure effective and efficient
policing in their area, they will need to satisfy themselves that whatever
arrangements are established will enable the police authority to discharge
that responsibility. This will be equally true for BTP if ultimately the Authority
and the Force look to some form of collaborative arrangement for the
discharge of responsibilities or the provision of services.

AREAS BEING EXPLORED

3.1

3.2

3.3

3.4

3.5

3.6

The primary focus of attention nationally has been on the provision of some
HR functions, IT services and forensic science. No firm new arrangements
have yet been established; clearly one of the key issues will be for each
Chief Constable to satisfy him or herself that procuring the service other than
through direct employment will achieve at least as good a service at the
same or less cost.

One of the issues being debated is the extent to which any savings should
be shared between participating forces. There are also issues of
compatibility within and between forces of various IT and other systems.

So far as BTP is concerned, the Force do have collaborative arrangements.
In addition to the mutual aid arrangements which exist between the Force
and Home Office forces, the most notable of collaborative arrangements are
the joint training initiatives which the Force has sponsored with the City of
London Police, and collaborative purchasing arrangements with London
Underground and Network Rail. The training collaboration arose because
CENTREX withdrew initial officer training; the only way an effective
alternative could be provided was for both Forces to jointly develop a
programme.

The Chief Constable is always seeking to get best value for money and to
ensure that whatever arrangements are made for securing services, the best
outcomes are achieved.

Collaboration also takes place in much less formal ways e.g. the Force
hosted regional meetings of diversity officers which led to a combined
equality scheme. There are many other examples where good practice is
shared.

The other advantage which the Force and the Authority will want to build
upon is the opportunity for collaboration with our stakeholder partners. Key
examples include Special Constables from the rail industry and other
opportunities that might arise as a result of the Working Together work.

FINANCIAL IMPLICATIONS

4.1

It is too early to say at this stage whether there will be any savings and if so,
the extent of those savings accruing to Home Office forces who undertake
collaborative working. The Force’s experience is that goods and services
have been procured more cheaply through the collaborative arrangements
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that have already been established, and that the joint training initiative
provides a more cost effective way of satisfying the Force’s training needs.

RISK IMPLICATIONS

5.1 If the Authority and the Force decides to explore using models developed by
Home Office forces, we will need to make sure that the services being
explored are fit for our purposes and that the accountability of the Chief
Constable and the Authority for discharging our respective statutory duties
are not compromised. The Authority will also need to make sure that BTP’s
role as a national specialist Force is not compromised.

RECOMMENDATIONS
6.1 The Authority is asked to note the position about collaborative arrangements

nationally. Further reports will be made to the Authority as and when a
clearer picture emerges.
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